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EXECUTIVE SUMMARY
A Profile of a Graduate represents a school district’s vision for the 21st century skills,
character traits and competencies that students need to succeed in college, a career
and in life. The portrait can also serve as a north star to drive school district goals. It’s
important to note that a district’s Portrait of a Graduate is meant to complement
academics and test scores as a measure of preparedness. While it does not replace the
focus on academic achievement, it does provide a clear visualization of priority goals
for teaching and learning and emphasizes the district’s commitment to investing in a
learning environment and experiences that educate the whole child. (Quigley,
Panorama Education)
The landscape of public education is changing from a standardized system to a
learner-centric educational environment, one that highlights the need for district
leaders – alongside community stakeholders and students – to redefine what student
success means in schools. According to The Future of Jobs Report from the World
Economic Forum and the Society for Human Resource Management:
As technology continues to evolve, automation will become a major threat to both
long-term job creation and individual career development. Close to 50% of all jobs
that people are paid to do in a global economy have the potential to be automated
if the task is repetitious.
By the time kindergartners of today become the graduates of 2030 (and beyond),
the world will be vastly different from anything previous generations have
experienced. Worldwide, roughly 65% will ultimately end up working in jobs that
don’t currently exist.
A large number of students who enroll in college, whether two-year or four-year
institutions, require remedial courses in ELA and/or math and only roughly 60% are
graduating.
Employers are reporting the top missing soft skills include problem solving, critical
thinking, innovation, creativity, communication and teamwork.
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PLANNING PROCESS
In June of 2021, the Avon Grove School District (AGSD) requested that the Chester
County Intermediate Unit (CCIU) facilitate a process to create a Profile of a Future
Ready Avon Grove Graduate. AGSD requested that the process include a variety of
stakeholders making up a design team and be a true reflection of the work of that team.
This final report and the infographics found in Appendix A serve as the culmination of
the work of the six-month process.
The specific objectives requested by the AGSD are as follows:
Create a collective vision that articulates the AGSD community’s aspirations for
their students beyond high school.
Develop, with a team of AGSD educators, school leaders and community partners, a
prioritized set of competencies, including 21st century skills, mindsets and
literacies that students need for future success.
Develop, with a team of AGSD educators, school leaders and community partners, a
publishable Portrait of a Graduate.
An initial plan for each of the five sessions was created in August 2021, with the
understanding that these plans could be adjusted throughout the process based on need or
circumstance. This flexibility was extremely important in order to maintain transparency,
keep stakeholder engagement high and allow the work to move forward at a reasonable
pace. A debrief meeting between the CCIU and AGSD was held immediately following each
session to make any necessary adjustments. As a result, the design team reported an
overwhelmingly positive experience as observed in the survey results found later in this
report.
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SESSIONS
Session 1 (9/29/21) – 36 attendees
The goal of the first session was to build background knowledge and a common
understanding about the needs of employers and the impact of technological and
economic changes to the work force of the future. A panel of higher education and
local industry and community partners shared their perspective regarding what
students need for success in the 21st century.
Panelists
Kevin Kochka, State Trooper and Community Resource Officer for AGSD
Emily Bettencourt, Associate Director of Environmental, Social and Governance
Programs for South Mill Champs - West Grove site
Norma Diego, Program Coordinator for the Escalera through La Comunidad Hispana
Lizette Herrara, Program Director for The Garage
Marcus Swinson, Admissions - Delaware County Community College
Phyllis Schoen, Associate Director of the West Chester University Career
Development Center
Questions for Panelists
1. What do our students need to be future ready?
2. Describe the characteristics of the most successful people/applicants in your
field/your programs/your organization.
3. According to several sources and surveys of employers, some of the top in-demand
skills include:
a) Communication – written and verbal
b) Critical thinking
c) Ability to work effectively as part of a team
d) Adaptability and mental flexibility
e) Self-awareness and self-management
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SESSIONS
How are these skills used in your field/in your organization? Or how do you see these
skills needed by the students who graduate from your programs?
1. What are schools looking for in future applicants?
2. How are schools redesigning programs to meet the needs of our future workforce?
3. What is currently the most interesting trend in your field? How has technology
affected your field?
4. What are the most critical changes that we must make to prepare our students to
face the future effectively?
5. If you could talk to our students today, what advice would you give to set them up
for success in your field?
The major theme that emerged from the panelists was the importance of soft skills for
our future graduates. Specifically, they identified these critical skills:
Ability to work with a team
Communication skills
Perseverance
Resilience
Technology skills
Critical thinking and problem solving
Ability to adapt to changes
Following the panel, a number of resources were shared, and participants were given
the opportunity to read and discuss them in small groups. The readings (Appendix B)
included:
Framework for 21st Century Learning
Transcend: Defining Graduate Aims (Key Trends p. 7-9)
New Vision for Education : Unlocking the Potential of Technology (p. 1-3)
Discussion notes from each of the small groups were reviewed prior to the second session.
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SESSIONS
Session 2 (10/6/21) – 32 participants attended
The goal of the second session was to develop two categorized lists of possible
competencies, specific to the AGSD community. Participants reviewed a number of
examples of graduate profiles from across the country before engaging in a series of
small group discussions. Members of the design team focused on two guiding questions
as they brainstormed competencies and then categorized them into three to five logical
groups.
Guiding Questions
What are the hopes, aspirations and dreams that our community has for our
students?
What are the skills and habits of mind that our children need for success in this
rapidly changing and complex world?
The work of both groups was analyzed for competencies that appeared the most
frequently across all the small groups as well as the two final lists. There were 40
unique competencies that met these criteria.
Session 3 (10/13/21) – 32 participants attended
The goal of this session was to develop several prototypes using the most important of
the 40 competencies that came out of the work in session two. Participants examined
several design options, noting structural differences between them. Then they worked
in eight small groups to develop a sketch of a Profile of a Graduate. Markers, colored
pencils and poster paper were provided to each group to create a larger prototype. All
eight prototypes were shared with the larger group at the end of the session. The
following day, a survey was sent to the Design Team to allow them to vote for their top
two choices from the eight drafted the previous night. The gear prototype was the clear
favorite, receiving almost twice as many votes as the next closest choice.
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SESSIONS
Session 4 (10/27/21) – 27 participants attended
The goal of this session was to allow the entire design team to take ownership of the
gear prototype by revising it based on comments provided in the survey. The
parameters they were given came from the original design and included the use of
three categories with three to four competencies in each gear and the additional focus
on character traits. Small groups then worked to revise content and recategorize some
competencies. By the end of the session, three revised gear prototypes were created
and everyone voted on their top choice. Following this session, a draft infographic was
developed to present to the design team at the last session.
Session 5 (11/3/21) – 33 participants attended
The goal of session five was to provide feedback on the draft infographic and create
descriptions for each competency. Two versions of the original infographic were
presented to the design team. They were asked their thoughts on the details they liked
and didn’t like about each design and then to identify which version they preferred.
Then participants were divided into small groups to write descriptions of each of the
twelve competencies.
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FINAL PRODUCT
The CCIU worked closely with AGSD administrators over the course of several weeks to
continue making slight adjustments to the infographic, so it reflected the details the
design team preferred and was appealing as a graphic the district could use for a
variety of purposes. Two versions were created: one with just the graphic and one
which included the description of each competency. Having two versions allows the
school district flexibility in where and how the Profile of a Future Ready Avon Grove
Graduate is shared.

DESIGN TEAM
AGSD sent out a survey inviting anyone who was interested in participating. All who
responded were invited to be a member of the Design Team, ensuring a variety of
stakeholders with multiple perspectives were represented. These representatives
included teachers, administrators, caregivers/parents, students, business leaders, and
community members.

Darby Bankiski
Laura Barton
Kristen Bennett
Kristin Boggetta
Connor Bossong
Tara Burns
Jenna Burr
Mayra Castillo
Christine Clancey

Brenda Deaner
Scott DeShong
Sara Dickens-Trillo
Delaney Driscoll
Marsha Flood
Kieran Francke
Emmee Haun
Jeffrey Heavener
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Joyce Heavener
Clint Jones
Kshitij Kochhar
Gloria Konsler
Natalie Lea
Tracy Litchfield
Jeannett Luber
Rachel Martin

Mitchell Maybray
Mary Michael
Jackson Morris
Jodi Parsons
Ashley Penn
Wendy Reynolds
Eileen Rudisill
Karen Salisbury

Patti Schmaltz
Danielle Slifer
Christie Snead
Andrea Vaughn
Lynn Weber
Robert Weidenmuller
Laura Woodin
Kerry Wright
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SURVEY RESULTS
Apart from the final product, how would you rate your overall experience as a design
team Member?
1 (Very Unsatisfied) - 0%
2 (Unsatisfied) - 0%
3 (Satisfied) - 22%
4 (Very Satisfied) - 78%
What did you like about the process we went through during our five sessions together?
Sample of comments:
The restructuring of groups with each meeting allowed us to work with different
stakeholders each session.
It was a very collaborative process where everyone had a voice.
We all had the opportunity to come up with novel ideas and then iterate on the
ideas of our fellow team members.
I liked the way we split into smaller groups, but not the same groups each week.
This gave an opportunity to hear different opinions and perspectives.
The team effort. It was nice to see such a diverse group of people come together
and create a product that AG can be proud of.
It was structured enough so that we knew what we were doing, but also did not
impose any beliefs or ideas on us and left the final product up to us to decide.
Working with different people each week, so many thoughts being shared.
The extremely collaborative nature, and how everyone truly gave the process their
all.
Splitting into small groups.
Seemed like an impossible task for five meetings but with a planned approach it
ended up being easily achievable.
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SURVEY RESULTS
The process was very well organized, well-explained. We went into each evening
knowing what the objective was and how we would accomplish it. There was never
a question of how we would end up with the final product that was expected for
that evening. I think the examples provided helped us to see the vision.
Communication was excellent and I enjoyed interacting with the varied group of
stakeholders.
Organized, team oriented.
Each night was very well organized and efficiently run. Thank you for respecting
time constraints.
Collaborative group discussions.
Do you have any suggestions that would improve the process to provide a better
experience for future stakeholder groups? Sample of Comments:
I regret that I did not get to know the other participants better. The font on the
name tag (if worn) was too small to place a name with a face.
Not really. It was an excellent process. One issue I experienced was at times the
groups were a bit large and we seemed to spin on a topic. When that happened, I
liked how the facilitators provided support through questioning or scripting so we
could think.
Perhaps having a way to identify strengths or skills that each of the participants
have that might lend themselves to the tasks at hand.
Even though there were introductions at the first meeting, I never learned the
names of many of my teammates because many people did not wear their name
tags or they were hidden under clothing, etc. Maybe pin on name tags and a
reminder to wear them or name tags on a much shorter lanyard so they would be
more easily seen. Also, it would have been helpful if all name tags indicated a
group such as teacher, administrator, parent, board member, community member,
etc.
Include a few more younger people so that they are a little less outnumbered.
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SURVEY RESULTS
Yes, make the community do the entire thing except implementation. We tell the
district how we would like these competencies or things to be done. Also better and
more detailed definitions would have been nice to have input on.
I do feel like we left the project "undone." Knowing it has to be turned over to the
district at some point, I still feel like we should have had one more night to see the
design, words and descriptions all together so that the district has a complete
understanding of where we were going. (suggestion is to have the group do one
more night to review the total product).
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APPENDIX A
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APPENDIX B
Framework for 21st Century Learning
Transcend: Defining Graduate Aims (Key Trends p. 7-9)
New Vision for Education : Unlocking the Potential of Technology (p. 1-3)
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