Avon Grove School District	
Strategic Implementation Status Report
Strategy #2:  AGHS Bell Schedule 
Strategic Intent (What are we trying to accomplish?):
The goal of the AGHS schedule is to increase learning opportunities for all students through lengthened instructional periods that allow for deeper learning in a project-based environment, increased flexibility for student scheduling and learning options, minimized interruptions and downtime for students, and maximum efficiency of resources (human, facility and budgetary) available to AGHS for both the short and long term.  Students will have the opportunity to take part in intervention periods that address specific learning needs in a differentiated format, as well as enrichment options to explore interests and goals while not interrupting or diminishing core instructional time.
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)Reporting Date: March 10, 2016
Overall Project Status:  _X__                           ____                            ____
See key below

1. If yellow or red, problem resolution plan:
· N/A
2. Key Actions completed over reporting period:
· Powerschool scheduling meeting with Lower Merion High School scheduling team
· Powerschool scheduling meeting with Oxford Area High School scheduling team
· AGHS 8th grade orientation and course scheduling presentations for students in grades 8-11
· Student course request window open for students in grades 8-11
· Professional development planning and activities to support student learning in a block format
3. Key Actions scheduled over the next month:
· Background coding and organization of master schedule
· Analysis of course requests and master schedule construction
· “Mock Block” days for AGHS on March 15 and 16
· Analysis and reflection of “Mock Block” days
· Student feedback related to “Mock Block” days at AGHS
· Continued professional development planning as a result of experiences and feedback from March 15 and 16
4. Constraints:
· None
5. Constraint removal suggestions:
· None
6. Additional information requests from the Board Liaison or Board:	
· None

7. Board Discussion:  Does the project plan still support achievement of the Strategic Intent?  If not, does the Strategic Intent need to be revised?
· No revisions needed to the Strategic Intent



Signatures
Prepared by:________________________________			Date:_________________
		Project Manager

Reviewed by:________________________________			Date:_________________
		Project Support Administrator

Reviewed by:________________________________			Date:_________________
		Board Liaison

Reviewed by:________________________________			Date:_________________
		Board Liaison

Endorsed by:_________________________________			Date:_________________
		Board President

Endorsed by:_________________________________			Date:_________________
		Superintendent					

Status Indicator Key: 
On Track:	Progressing as expected to meet Strategic Intent with no significant issues.
Watch:	 Issues occurring and being monitored closely due to overall risk to meeting the Strategic Intent.
Off Track:	Significant barriers to meeting the Strategic Intent exist. Escalation and focus required.
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