
Avon Grove School Board - Committee of the Whole Meeting Update 

November 17, 2015 

The Avon Grove School District Board of School Directors met on November 17, 2015 and continued to 
focus on two major initiatives outlined in its Strategic Plan; a change in the high school bell schedule and 
the district’s proposed move to full day kindergarten. 

At this meeting, the board heard two presentations:  

High School Bell Schedule 

Director of Secondary Teaching and Learning Dr. Michael Snopkowski is leading the team analyzing a 
change in the bell schedule that would lengthen class periods and restructure schedules to allow more 
in-depth, collaborative learning, more flexibility for students, and more efficient use of resources. 

The team has been working to solicit student feedback regarding the proposed change.  A survey 
distributed to all high school students yielded a 30% response rate and provided valuable insights.  In 
addition, three student leaders worked with administrators to facilitate focus groups including 21 
students.  Student Board Representative Chris Arencibia spoke about his experience as a focus group 
student leader and said he felt the feedback gathered was representative of most Avon Grove High 
School students.  In addition, he commented that the experience helped him to hone his leadership 
skills.  Dr. Snopkowski complimented the students who participated in the focus groups on their 
professionalism and dedication during the sessions. 

The team has also gathered information from other school districts regarding scheduling.  Surveys were 
completed by 15 cohort schools and the group conducted 23 phone interviews. This information helped 
the team to compare and contrast various scheduling options. 

Actions planned for the next month include completing a scheduling rubric, finalizing a scheduling 
options analysis and examining budgetary implications.  All of these actions will culminate in a schedule 
option recommendation to the Board of School Directors.  The district hopes to have a new schedule in 
place for 2016-17 and will work closely with staff to implement it and ensure parents and students are 
fully informed.  

Full Day Kindergarten 

The second presentation of the evening was given by Director of Elementary Teaching and Learning, Dr. 
Kalia Reynolds, who is leading the team analyzing full day kindergarten (FDK).  

The team has been busy soliciting feedback regarding FDK. The team developed, distributed, and 
analyzed data from a FDK participation interest survey that was distributed to parents of current Avon 
Grove school district families, as well as charter school and private school families.  In addition, the team 
is also gathering information from parents whose children attend local preschools. The results indicate 
significant support for the implementation of FDK in the Avon Grove School District.   

In addition, Dr. Reynolds reviewed the potential financial impact of various options, including the 
addition of modular classrooms to Penn London Elementary.  She also presented an option that could be 
implemented without modular units. 



The Board of School Directors asked Dr. Reynolds to provide additional data at its next meeting 
regarding enrollment, the survey results, and the timeline for FDK.  Actions planned for the next month 
include gathering that information and continuing to collect and analyze survey data.  

The purpose of the Committee of the Whole is to engage the board and administration in detailed public 
discussion of major strategic initiatives to help guide its official actions. The board will continue using its 
standing committee meetings (Finance, Facilities, Policy, Personnel and Curriculum) to make formal 
recommendations to the board, and to take official action on funding, staffing and other matters at its 
legislative board meetings. The board feels this new approach will give the community more 
opportunities to learn about initiatives the board is considering.  

The next Committee of the Whole meeting will be held in the AGIS Audion on December 10, 2015, 6:30 
pm. The board expects to receive updates on full day kindergarten, the high school bell schedule, and to 
hear a strategic intent presentation on communications and community engagement. If you have 
questions or concerns, feel free to contact Dr. Margaret Sharp, Assistant Superintendent at 
sharp@avongrove.org.   
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