
    

  

  

  

   

   

           

    

             

    

   

            

  

   

  

 

     

  

      

     

      

      

           

          

     

   

        

             

      

  

      

   

      

    

     

         

     

          

       

   

            

   

        

       

   

     

      

        

  

 

          

    

           

  

       

   

 

 

 

 

 

            

     

 

   

Avon G ove School Dist ict 

New High School 

DRAFT-Design Phase Schedule 

DEI P oject #253001 

ID Wo k Desc iption Dates 

Start Fi ish 

Schematic Design 8/15/2018 12/21/2018 

I tegratio  Team Meeti g #11 11/8/2018 

Commu ity I fo Sessio  #2 11/8/2018 

COW Meeti g - Approve Schematic Desig  a d Revised Pla Co  A & B 11/8/2018 

I tegratio  Team Meeti g #12 11/15/2018 

Board Meeti g - Motio  to Approve Schematic Desig  a d Revised Pla Co  A & B 11/15/2018 

I tegratio  Team Meeti g #13 11/29/2018 

I tegratio  Team Meeti g #14 12/6/2018 

Board Meeti g - Reorga izatio  (possible back up date; if  eeded for motio  approvals) 12/6/2018 

Stude t I put Sessio  12/6/2018 

I tegratio  Team Meeti g #15 12/13/2018 

Schematic Desig  Estimate 11/16/2018 12/13/2018 

Outli e Specificatio s 11/16/2018 12/13/2018 

Design Development 1/7/2019 5/31/2019 

I tegratio  Team Meeti gs (every two weeks) 1/10/2019 5/30/2019 

E d User Meeti gs TBD 

Develop Value E gi eeri g Opportu ities - fi alize report 1/17/2019 

AGSD Fi a ci g I formatio  for Pla co  D 3/13/2019 4/13/2019 

Architect to complete desig  developme t drawi gs/specs (60%) 5/31/2019 

Const uction Documents 6/3/2019 11/15/2019 

Ow er i put a d feedback o  60% docume ts 5/31/2019 6/14/2019 

CM to review Desig  Developme t & Prepare Co structability Review a d 60% budget 5/31/2019 6/14/2019 

Prepare Pla co  Part D, Act 34 Resolutio  a d  otice of heari g 6/15/2019 7/1/2019 

Prepare booklet for Act 34 heari g 6/15/2019 7/15/2019 

30% Const uction Documents Completed 7/15/2019 

Solicitor a d PDE review of draft Act 34 booklet 7/16/2019 7/30/2019 

School Board Meeti g - Approve of Act 34 Booklet, Resolutio  a d  otice of heari g 8/22/2019 

Advertise for Act 34 Heari g - NLT 8/23/2019 

Act 34 heari g 9/12/2019 

Develop all  o -tech ical specs, Ge eral Co ditio s, etc. 8/15/2019 9/16/2019 

60% Const uction Documents Completed 9/16/2019 

District solicitor to review/comme t o   o -tech ical specs 9/15/2019 9/30/2019 

Fi alize Co structio  Phasi g/Stagi g Pla  10/1/2019 

Act 34 comme t period (30 days) 9/13/2019 10/13/2019 

Fi alize Part E a d compile i formatio  from Act 34 Heari g 9/13/2019 10/14/2019 

Part D/E reviewed at COW mtg 10/17/2019 

Part D/E may be voted o  for submissio  after comme t period 10/24/2019 

90% Cost Update & Co structability review by CM 10/1/2019 10/31/2019 

90% Const uction Documents Completed 11/1/2019 

I tegratio Team Meeti gs (every two weeks u til biddi g phase start - or as  eeded) 6/3/2019 11/15/2019 

100% Const uction Documents Completed 11/15/2019 

Submit drawi gs to Pe   Tow ship for fi al code review 11/22/2019 

Issue RFP for Co structio  Testi g, TAB, Waste Mgmt. 11/22/2019 

Prepare Pla co  Part F 11/22/2019 

Ow er review a d fi al drawi g/spec completio  11/15/2019 12/2/2019 

Board Mtg - Approve Pla Co  Part F 12/12/2019 

Bidding/P ocu ement Phase 12/2/2019 1/30/2020 

Advertise Project for 3 co secutive weeks (11/29, 12/2, 12/9) 11/29/2019 12/9/2019 

Ma datory Pre-Bid Co fere ce 12/17/2019 

Receive Bids 1/28/2020 

Review Bids with I tegratio  Team a d prepare recomme datio  to the Board 1/30/2020 

Award co structio  testi g/TAB/WM/Haz Mat co tracts 2/25/2020 

Bid Award, Pla co  F (Part C) a d Pla co  G at Board Meeti g 2/24/2020 

Fi alize co tract docume ts 3/13/2020 

Issue RFP for Co structio  Testi g, TAB, Waste Mgmt. 1/7/2020 

Co structio  Testi g/TAB proposals due 1/23/2020 

*Dates subject to change based on school boa d meeting schedules, app ovals and Pri ted 11/8/2018 

meetings with municipal autho ities having ju isdiction. Page 1 of 2 



    

  

  

  

 

    

            

            

    

  

   

  

 

          

   

             

      

      

      

            

    

      

          

               

 

            

         

               

       

    

              

     

    

             

            

         

   

      

        

       

  

  

    

         

      

         

      

     

       

 

    

    

 

          

  

   

 

  

            

     

 

   

Avon G ove School Dist ict 

New High School 

DRAFT-Design Phase Schedule 

DEI P oject #253001 

ID Wo k Desc iption Dates 

Start Fi ish 

Notice to Proceed - NLT 3/30/2020 

Const uction Phase 4/15/2020 8/15/2022 

Land Development App ovals* 8/15/2018 2/28/2020 

Coordi ate Sketch Pla  layout with Architect. Collect site e gi eeri g data. Co firm ordi a ce 

requireme ts a d a y add'l studies or e viro me tal i vestigatio s that might be required. 

I troductory meeti g with Pe   Tow ship. 8/15/2018 11/15/2018 

Traffic Scopi g Meeti g 10/5/2018 11/15/2018 

Phase 1 E viro me tal Study 10/5/2018 11/15/2018 

Prelimi ary Gradi g Pla  11/16/2018 1/16/2019 

Traffic Study 12/1/2018 3/1/2019 

Geotech ical I vestigatio  (i cludi g soil bori gs, auger probes a d i filtratio  test pits) 3/15/2019 4/15/2019 

Pre-Applicatio  Meeti g with CCCD 5/1/2019 5/8/2019 

Submit Prelimi ary Pla  Desig  to Pe   Tow ship for the Pla  i g Commissio  meeti g. Also 

submit to CCPC, water a d sewer authorities 4/16/2019 6/14/2019 

Submit E&S a d NPDES applicatio  to CCCD 6/14/2019 

Receive Admi istrative Complete ess review comme ts from CCCD 7/15/2019 

Receive review comme ts from Pe   Tow ship, CCPC, Wtr & Sewer Authorities, Prese t 

prelimi ary pla  to Pla  i g Commissio  7/31/2019 

Respo d to the CCCD admi istrative review comme ts 7/31/2019 

Submissio  for Zo i g Heari g Board (Waiver Requests, Special Exceptio , Co ditio al Use) 8/15/2019 

Receive CCCD Admi  Complete ess Ltr - Tech ical Review Process by CCCD begi s (2 mos 

review period) 8/31/2019 

Prese t at Zo i g Heari g - Receive (Waiver Requests, Special Exceptio , Co ditio al Use) 

approvals from Zo i g Heari g Board. (need to confi m mtg date) 9/26/2019 

Submit Prelim/Fi al Pla s for Pe   Tow ship PC, also resubmit materials to Wtr & Sewer 

Authorities 10/1/2019 

Prese t Prelim/Fi al Pla s to Pe   Tow ship Pla  i g Commissio  10/30/2019 

Receive CCCD Tech ical Review letter 10/30/2019 

Resubmit Fi al Pla s for Pe   Tow ship PC, also resubmit E&S/NPDES Mat'ls to CCCD, 

Resubmit to Wtr & Swr Authorities 11/30/2019 

CCCD E&S NPDES approval expected. 1/2/2020 

Prese t Fi al Pla s to Pe   Tow ship PC - receive recomme datio s for co ditio al fi al 

approval 1/29/2020 

Prese t Prelim/Fi al Pla s - Receive recomme datio  for co ditio al approval from Board of 

Supervisors. 2/5/2020 

DOT Permit Submissio  (HOP, School Zo e Lights, Sig als, i tersectio  improveme ts) 

Submit as Separate Project?? 3/2/2019 3/2/2020 

Address Co ditio s of Approval a d Record Pla s 3/5/2020 

Pla  recordi g complete - ready to get co structio  permits 4/15/2020 

Add'l Bou dary a d Topographic Survey (if  eeded) complete TBD 

LEED P ocess and App ovals 

I de tify LEED Opportu ities 

Complete Draft Scorecard 

Submit Package for ACE Gra t 

Get Ow er approval, execute co tract adde da for architect/CM a d/LEED co sulta t 

Decide directio  - Gree  Globes or LEED 

Fi alize Scorecard a d register project a d submit payme t to USGBC 

I tegrate LEED updates i  bi-weekly meeti g age da 

Fi alize Specificatio s specific to LEED certificatio  

Issue LEED specific RFP's (IE E ha ced Commissio i g, CWM) 

Proposals Due 

Proposal tabulatio  a d Docume t Review 

Proposal Recomme datio  to Facilities Cmte 

Award Proposals 

Complete Certificatio  Applicatio , Apply for Certificatio  a d submit certificatio  review fee. 

Receive Certificatio  decisio . 

*Dates subject to change based on school boa d meeting schedules, app ovals and Pri ted 11/8/2018 

meetings with municipal autho ities having ju isdiction. Page 2 of 2 


