Updated: 02/02/18 Avon Grove School District
New High School
DRAFT- Design Phase Project Schedule
DEI Project #253001

ID Work Description Dates

Start Finish

Schematic Design 8/15/2018 12/21/2018
Admin/Contractor Team Kick-Off Meeting 8/15/2018
Board Mtg - Update on steps to establish site layout and program, Integration Team assignment 8/23/2018
Integration Team Meeting #1 (confirm site layout & continue program verification) - 10:00 8/30/2018
Integration Team Meeting #2 (confirm program) - 10:00 9/6/2018
Integration Team Meeting #3 (confirm program) - 10:00 9/13/2018
Integration Team Meeting #4 (confirm program) - 10:00 9/18/2018
Cmte Meetng - Consensus on Site Layout and Program 9/20/2018
Integration Team Meeting #5 - schematic design layout for the program 9/27/2018
Board Meeting - Motion to Approve Site Layout and Program 9/27/2018
Integration Team Meeting #6 - schematic design layout for the program and budget 10/4/2018
Stakeholder Input Day Mtg Week of 10/8
Stakeholder Input Day Mtg Week of 10/8
Community Input Eve Mtg Week of 10/8
Community Input Eve Mtg Week of 10/8
Integration Team Meeting #7 - schematic design layout for the program and budget 10/11/2018
Integration Team Meeting #8 - schematic design layout for the program and budget 10/18/2018
Cmte Meeting - Review Schematic design Layout (in progress update) 10/18/2018
Board Meeting 10/25/2018
Stakeholder Input - take back and review Day Mtg Week of 10/22
Community Input - take back and review Eve Mtg Week of 10/22
Integration Team Meeting #9 - schematic design layout for the program and budget 11/1/2018
Integration Team Meeting #10 - schematic design layout for the program and budget 11/8/2018
Cmte Meeting - Consensus on Schematic Design Layout and HS Project Budget 11/8/2018
Integration Team Meeting #11 - schematic design layout for the program and budget (if needed) 11/15/2018
Board Meeting - Motion to Approve Schematic Design Layout and HS Project Budget 11/15/2018
THANKSGIVING HOLIDAY 11/22/2018
Integration Team Meeting #12 - schematic design layout for the program and budget (if needed) 11/29/2018
Integration Team Meeting #13 - schematic design layout for the program and budget (if needed) 12/6/2018
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Board Meeting - Reorganization (possible back up date; if needed for motion approvals)

12/6/2018
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