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Executive Summary
Comprehensive planning is a web-based, framework for thoughtful, data-driven and research-based district and school
planning. Comprehensive planning facilitates communication and collaboration, promotes shared practices and resources, and
ensures that every stakeholder is working toward common goals. Additionally, comprehensive planning assists local education
agencies (school districts, charter schools, area vocational technical schools/career and technical centers, and intermediate
units) to create and manage a continuous, comprehensive plan to submit to the Department of Education in order to maintain
compliance with state and federal mandate.

Planning Process
The Comprehensive Plan reflects on District goals, strengths and challenges, and memorializes work related to our strategic
plan and initiatives.
In preparation for our 2019 - 2022 Comprehensive Plan, we have continued our meetings and discussions regarding our
next steps through our AGSD Strategic Initiatives process.
This process sought input from stakeholders, staff, students, and parents through the use of surveys, community forums,
public meetings, and Board meetings aligned to the strategic intents. The information gained from this process directly
impacted our work on the 2019 - 2022 Comprehensive Plan.
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Mission Statement

The purpose of the Avon Grove School District is to foster a learning environment for all students to be exceptionally
well-prepared to succeed and lead full and meaningful lives.

Vision Statement

All Avon Grove School District students are well prepared to create their own futures.

Shared Values
The Avon Grove Community believes that:

• All students are unique, have personalized goals, and understand what is necessary to achieve their goals.
• All students are taught by the highest-quality educators who make learning customized and purposeful.
• All students are life-long learners who will be emotionally prepared for their successes and failures.
• All students and parents are partners in the Avon Grove School District Mission and are critical to its future.
• All students are supported with the technology and infrastructure to pursue their goals.
• All stakeholders are aware of the priorities, decisions, and actions of the Avon Grove School District through a
comprehensive and inclusive communication system.
• All financial decisions are prioritized and aligned with the Avon Grove School District Mission.
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Core Foundations
of the Comprehensive Plan
STANDARDS:

AGSD is using the appropriate state and national standards in its classrooms.

CURRICULUM:

The AGSD curriculum review cycle is supportive of writing new and modifying existing curricula.

INSTRUCTION: The AGSD framework for teaching and learning is evidence-based, supportive of all
students, and reinforced throughout professional learning for all educators.

ASSESSMENTS: Students are assessed in a variety of ways, through local, state, and national means, to
determine student achievement and growth, as well as to share progress with students and parents.

SAFE AND SUPPORTIVE SCHOOLS: Through programming and staffing structures, AGSD is
helping to eliminate barriers to learning.

MATERIALS AND RESOURCES:

AGSD is demonstrating coherence between curricular documents
and resources as a result of the curriculum review cycle and ongoing work by professional educators.

PROFESSIONAL EDUCATION:

AGSD is gathering feedback from teachers and employing best
practices in meeting the learning needs of all employees.

SPECIAL EDUCATION:

AGSD believes that all students can learn and be successful.
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District Accomplishments 2015 - 2019
• According to 2017 - 2018 MAP scores, over 96% of our Kindergarten and 1st grade students
demonstrated the expected annual growth in both reading and math.
• The number of students taking Advanced Placement (AP) exams and the number of exams administered
has increased every year for the past 10 years, with 967 students taking an AP exam during the 2017 2018 school year. The passing rate has been 82% or higher for the past eight years.
• Average scores for SAT verbal and math have continued to climb. In 2017 - 2018, the average SAT
verbal score was 570 and the average SAT math score was 585. The District’s average scores are above
the state (521 reading and 511 mathematics) and national (533 reading and 527 math) averages.
• In the 2018 - 2019 school year, 127 Avon Grove High School seniors were engaged in college and
career readiness programming through dual enrollment and similar programs.
• AGSD reduced its percentage of habitually truant students from 5.8% in 2016 - 2017 to 2.75% in 2017 - 2018.
• AGSD successfully implemented a full-day Kindergarten program with enrollment exceeding original projections.
• Avon Grove High School (AGHS) successfully implemented an innovative hybrid bell schedule that
maximizes student time in academics while minimizing transitions during the school day.
• AGSD successfully implemented a 1:1 technology program that supplies students in grades 6 - 12 with
their own Chromebook.
• According to 2017 - 2018 PSSA data, there was an increase in grade 4 science scores, grades 4 - 6 ELA
scores and grade 5 math scores.
• During the 2017 - 2018 school year at Avon Grove Intermediate School (AGIS), there was a large focus on
social-emotional learning (SEL) that has resulted in a positive culture change among staff and students.
• A district-wide, Multi-Tiered System of Supports (MTSS) program has been initiated and focuses on both
academic and behavioral concerns.
• The district-wide curriculum review cycle has resulted in over 95% of courses being reviewed and modified.
• In 2015, AGSD completed a communications audit. The audit resulted in 10 recommendations, which
have all been successfully completed.
• The AGSD 2017 - 2018 budget was within 2% of our
actual expenditures, demonstrating our commitment to a
comprehensive budgeting process.
• AGSD has contracted for our real estate tax and collection
services, which has resulted in increased savings.
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District Identified Areas for Growth
• According to MAP data from 2017 - 2018, when compared to the overall student population in grades K 6, there is an achievement gap within three subgroups: English learners, the economically disadvantaged,
and students with disabilities.
• In 2017 - 2018, 3rd grade student ELA and math PSSA scores dropped by 7.1 points and 9.6 points, respectively.
• According to PSSA data from 2017 - 2018, there was a drop in grade 7 ELA and grade 8 science scores.
• In reviewing performance data from 2017 - 2018, in conjunction with ESSA targets in both ELA and math,
AGSD continues to have significant achievement gaps among the subgroups of Hispanic students and
students with disabilities.
• According to a 2017 - 2018 survey sent to all AGSD staff and secondary students, 49.4% of students
report feeling that staff expresses care and concern for all students. In this same survey, 48.8% of the
students report feeling that their school offers them an opportunity to lead. When students were asked if
they have felt depressed or sad most days in the past 12 months, 34.7% reported that they had. When
staff were asked if they feel supported and cared for by their peers, 20% said they do not. Also, 45.3%
of staff report that they do not feel supported and cared for by their supervisor.
• Based on a 2018 teacher survey that focused on professional learning and beliefs, there is a need to
increase choice and relevance for teachers to enhance their classroom practices.
• There are concerns regarding the condition and overcrowding of schools. The high school has a capacity
of 1,500 students that has expanded to 1,800 students with 12 modular classrooms. The middle school has
a capacity of 978 students with two modular classrooms. The lack of space negatively impacts the course
offerings AGSD is able to provide and has limited 21st century learning opportunities.
• All stakeholders expressed a desire for better communication at all levels and a more active partnership.
Communication with the English Language Learners (ELL) parent population is a concern, along with the
availability of resources to support the improved communication in Spanish.
• From the 2016 - 2017 school year to the 2017 - 2018 school year, AGSD saw an increase in PA safe
schools reportable offenses, from 39 in 2016 - 2017 to 48 in 2017 - 2018.

Prioritized Systemic Challenges
Systemic Challenge #1:

Establish
a system that fully ensures the consistent
implementation of effective instructional
practices across all classrooms at each
school in the District.

Systemic Challenge #2: Establish

a system that fully ensures staff members
in every school use standard aligned
assessments to monitor student achievement
and to adjust instructional practices.
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District Level Goals 2019 - 2022
GOAL #1
Increase Learning Opportunities for Staff and Students in order to foster a learning environment where all
members will be exceptionally well-prepared to succeed and lead full and meaningful lives.
Specific Targets: Avon Grove School District students will achieve the ESSA Academic Achievement Long-term Goals in
the area of English Language Arts for each subgroup established locally or at the state level.

All Students ELA:
2020 - 77.5
2021 - 78.5
2022 - 79.4

All Students Math:
2020 - 64.3
2021 - 65.8
2022 - 67.4

Subgroups:
Hispanic:
2020 - 43.7
2021 - 46.1
2022 - 48.6
Students with Disabilities:
2020 - 29.3
2021 - 32.4
2022 - 35.5

STRATEGY #1: Design highly effective, coherent, and comprehensive learning experiences for all students.
Rationale: There must be high expectations for all learners and a belief that all are capable of gaining the essential skills
that enable them to be successful adults. Instruction must address the full range of learners, be differentiated to meet each
child’s needs, and require a well-integrated system that connects general, compensatory, gifted, and special education.
Evidence-based decision-making must be at the heart of all instructional decisions.

ACTION PLAN #1:

• Curriculum Review Cycle: Utilize the curriculum review cycle to design curriculum that embeds differentiated learning
strategies for English learners, students with IEPs, and students who need enrichment in an inclusive setting.
• Social-emotional Learning: Social-emotional learning practices will be implemented in order to ensure that students
are socially, emotionally, and mentally prepared to navigate challenges and opportunities.
• Co-curricular Strategic Plan: Implement and monitor the Co-curricular Strategic Plan that was developed during the
2017 - 2018 school year.
• Career and College Readiness: Identify and expand opportunities for students to engage in authentic career and
college readiness activities.
• Learning Environments: Transform learning environments and experiences to provide all students with access to 21st
century teaching and learning.

STRATEGY #2: Design highly effective, coherent, and comprehensive professional learning experiences for
all educators.

Rationale: Educators must be prepared to teach effectively in 21st century schools and be provided with continuing
professional development support that enables them to be lifelong learners. Effective professional development impacts
students. Student learning and achievement increases when educators engage in effective professional development that is
focused on the skills they need to address students’ major learning challenges.
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ACTION PLAN #2:

• Professional Development: Design and implement annual professional development plans that prioritize instructional
practices, technology, inclusive practices and student services.
• Coaching Cycles: Develop and implement annual instructional coaching cycles that will scaffold the support provided
to teachers.
• English Language Development: Provide professional learning to ensure that all teachers are equipped to improve
language and literacy acquisition for all students.
• Safety & Security: Provide professional learning to ensure that all teachers are equipped to recognize and respond
to safety and/or security concerns in order to protect themselves and students.

STRATEGY #3: Develop and implement an integrated, aligned, and comprehensive set of literacy experiences for
students articulated in Avon Grove’s Comprehensive Literacy Plan.

Rationale: Given the expectations for students graduating from Pennsylvania schools in the 21st century and the need for
all students to be “career and college ready” at the end of grade 12, educators need to rethink the ways they approach
literacy instruction at all levels, including early learning for students ages birth through five. Students must be able to read
more challenging and complex text; moreover, they will need experiences that enable them to use literacy as a tool for
learning the content in each of the academic disciplines (science, social studies, math, and English language arts).

ACTION PLAN #3:

• Literacy Panel: The Literacy Panel will complete a literacy needs assessment.
• Literacy Instruction: Develop AGSD’s bottom lines for literacy instruction.
• District-wide Comprehensive Literacy Plan: Develop Avon Grove’s Comprehensive Literacy Plan to include the literacy
mission and vision statements that create a common understanding of what the district values as being critical to
advancing student literacy.
• Literacy Professional Learning: Develop a three-year
professional learning plan for implementing important steps in
promoting high literacy achievement for all students built upon
a strong, research-based core literacy program.
• Professional Learning: Provide ongoing and consistent
professional learning so that all teachers embrace the
Comprehensive Literacy Plan.
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GOAL #2
Define Systems Approach Across Avon Grove School District to ensure that we are functioning in cohesion and in
support of our educational mission.

Specific Targets: The District will increase efficiency in the areas of “systems,” including: financial planning,

facilities planning, communications, technology support, transportation, human resources, educational programming,
and athletics/activities.

STRATEGY #1: Systems Learning: Integrate systems that assemble and interpret information about how AGSD
functions as a whole and develop new policies, practices, and structures that will enhance its performance.

Rationale: Systems Learning is the process of understanding how systems influence one another within a whole.
Through inquiring about how a district or school functions and performs, leaders can support Systems Learning.
Opportunities arise in system-wide planning endeavors, evaluation of policies, programs, and resource use, which
include self-studies and assessments.

ACTION PLAN #1:

• Systems Learning - Strategic Plan: Continue with the use of strategic initiatives that define a shared vision aligned
with goals that are measured and monitored using a periodic review process that includes all stakeholders.
• On an ongoing basis, evaluate and adjust improvement efforts using input from all stakeholders.
• Systems Learning – Data Driven Decision Making: Utilize the AGSD scorecard to make data driven decisions
through a systems approach.

STRATEGY #2: Financial Planning: Continue to expand the use of long-term financial planning methods.
Rationale: Long-term financial planning combines financial forecasting with strategizing. It is a highly collaborative
process that considers future scenarios and helps an organization navigate challenges. Long-term financial planning works
best as part of an overall strategic plan. Financial planning uses forecasts to provide insight into future financial capacity
so that strategies can be developed to achieve long-term sustainability in light of the organization’s objectives and financial
challenges.

ACTION PLAN #2:

• Comprehensive Five-year Plan: Create a comprehensive five-year financial plan aligned with the District’s
Strategic Plan.

• Educational Foundation: Support and collaborate with the Avon Grove Educational Foundation to support District
goals as outlined in the Strategic Plan.

STRATEGY #3: Facilities Planning: Continue the implementation of the Avon Grove School District Facilities Plan.
Rationale: Facilities for 21st Century Learning - Effective school facility management protects capital investments, ensures
the health and safety of students and staff, enhances day-to-day operations, and supports educational performance aligned
to the District’s mission.

ACTION PLAN #3:

• New Avon Grove High School Construction Project: Work with the integration team throughout the

2018 - 2019 school year to plan how our educational philosophy will impact the new high school building project.
Develop spaces in the high school to impact curricular programs and to support future growth for our students.

• Avon Grove Middle School Project: Work with the integration team to review the renovation of the current
high school to become a grade 6-8 middle school. This building renovation project will be impacted by
educational philosophy.
• Ensure that teachers are equipped to serve as models and facilitators in 21st century learning environments.
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GOAL #3:
Increase Communication & Community Engagement to ensure positive stakeholder participation in the
educational process.

Specific Targets: Avon Grove will increase each of the 11 metrics in the Communications and Community Outreach
section of our AGSD Scorecard.

STRATEGY #1: Family Engagement: Continue to partner with all of our parents in activities that foster parental
engagement in the educational process.

Rationale: To ensure that every child reaches academic proficiency in core academic disciplines regardless of zip code,
economic status, race, ethnicity, or disability, schools and districts need to consider the importance of parent engagement.

ACTION PLAN#1:

• Parent Engagement: Avon Grove School District will offer a series of events and activities to engage our parents,

community, and families. Attendees are invited to participate in dynamic sessions focused on wellness, technology,
support systems, and family involvement.

• Parent Accessibility to Information: District communication will be available for our stakeholders in the two main
languages primarily spoken by Avon Grove families, parents, and stakeholders: English and Spanish.

STRATEGY #2: Communication and Community Outreach: Continue to partner with all stakeholders in
engaging events.

Rationale: Community and parent involvement are essential to safe and successful educational institutions. AGSD
uses several methods of community and parent engagement, including: monthly special education parent nights, Parent
Speaker Series sessions, the expansion of Padres Latinos (a group for Hispanic/Latino families), and our Healthy
Communities initiative.

ACTION PLAN #2:

• Electronic Communications: Avon Grove School District will continue with our monthly electronic newsletters

and other communications while expanding the District’s social media presence. This will enable the District to
increase its visibility in the community and share information with our stakeholders via additional methods of
communication.
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