AVON GROVE SCHOOL DISTRICT

First Look 2015-2016
Budget for the Fiscal Year
December 9, 2014




2015-16 Budget Calendar

December 9, 2014

January 13, 2015

January 22, 2015

February 17, 2015
March 17, 2015
May 14, 2015

June 11, 2015

Budget Work Session/Presentation of First
Look at Budget

Budget Work Session/Further
Discussion of First Look at Budget and
Further Discussion of “Opt Out” Resolution

BOE meeting consideration of “Opt Out”
Resolution

Budget Work Session/Finance Committee
Budget Work Session/Finance Committee
Tentative Adoption

Final Adoption



Student Enrollment

STUDENT INCREASE/ CHARTER NON-

SCHOOLYEAR ENROLLMENT DECREASE SCHOOL PUBLIC
2008-2009 5373 -37 535 462
2009-2010 5395 22 547 389
2010-2011 5378 -17 619 411
2011-2012 5225 -153 605 342
2012-2013 5148 -77 691 372
2013-2014 5108 -40 740 358
2014-2015* 5069 -39 826 350
2015-2016* 5038 -31 873 342

*2015-16 Projection Based on the 3 year average
Kindergarten and Grade 1 enrollment




Revenue

2012-2013 2013-2014 2014-2015 2014-2015 2015-2016

Actual Actual Budget Estimate Budget
Mills 26.7500 26.7500 27.4990 27.4990 28.1590
Real Estate-Net Real Estate Taxes CC $ 44,479,747 ' $ 45,069,598 ' $ 46,830,140 '$ 47427554 $ 48,317,453
Other Local Revenue Sources $ 4,696,210 $ 4,095,423 $ 4,056,579 $ 3,796,508 $ 3,671,579
Total Revenue-Local $ 49175957 $ 49,165,021 $ 50,886,719 $ 51,224,062 $ 51,989,032
Basic Educational Funding $ 14,030,093 $ 14,390,067 $ 14,390,048 $ 14,390,048 $ 14,390,048
Special Education Funding $ 2,367,461 $ 2,358,539 $ 2,306,654 $ 2,306,654 $ 2,306,654
Other State Revenue. $ 9,665,357 $ 10,143,946 $ 11,834,386 $ 11,180,782 $ 11,720,916
Total Revenue-State $ 26,062,910 $ 26,892,552 $ 28,531,088 $ 27,877,484 $ 28,417,618
Federal Revenue $ 903,241 $ 826,270 $ 925,665 $ 925,665 $ 925,665
Other Finnancing Sources $ - $ - $ 26,928 $ 26,928 $ 26,928
Total Revenue $ 76,142,108 $ 76,883,843 $ 80,370,400 $ 80,054,139 $ 81,359,243
Use of Fund Balance/Reserve $ 1,268,292 $ 1,268,292 $ 4,032,597
Total Revenue/Sources $ 76142108 $ 76,883,843 '$ 81,638,691 $ 81,322,431 $ 85,391,840




Local Rev-SUMMARY SHEET (2)

				Avon Grove School District-Revenue Sources 2014-2015

						Value of 1 mill @ % of coll		Value of 1 mill @ % of coll		Value of 1 mill @ % of coll		Value of 1 mill @ % of coll						Value of 1 mill @ % of coll		Value of 1 mill @ % of coll				Value of 1 mill @ % of coll

						1,752,241		$1,758,159		$1,756,730		$1,795,833						$1,780,890		$1,806,561				$1,806,561



				6111 - CURRENT REAL ESTATE





						2011-2012		2012-2013 		2013-2014		2014-2015		Collections 		Estimates		2014-2015		2015-2016		Adjustments		2015-2016

						Actual		Actual		Actual		Budget		11/25/14		Dec/Jan		Estimate		Budget				Budget

				6111-Real Estate Taxes		43,318,051		$   44,479,747		$   45,069,598		$   46,830,133		$   46,227,554.00		1,200,000.00		$   47,427,554		$   48,317,453				48,317,453

				Increase/(Decrease)		2,882,906		$1,161,696 		$589,851 		$1,760,535 				$3 		$2,357,956 		$1,487,320 

				% Increase/(Decrease)		0		2.68%		1.33%		3.91%								3.22%



				Change in Assessed Value																$   -

				Final Assessed Values-County		1,832,744,722		$1,842,495,272		$1,849,189,611		$1,880,453,697						$1,882,980,187		$1,891,686,467		11/25/14		$1,891,686,467		6/2/14

				     Mills		26.18		26.7500		26.7500		27.4990						27.4990		28.1590		 Act 1 Index 2.4%		28.1590		0.659976

				Tax Levy on A.V.		47,981,257		$49,286,749		$49,465,822		$51,710,596						$51,780,072		$53,267,999				53,267,999

				Less Homestead Exclusion		-2,673,036		-$2,673,364		-$2,673,800		-$2,673,800						-$2,673,796		-$2,673,807				-$2,673,807

				Net Tax Revenue Generated by Mills		45,308,221		$46,613,384		$46,792,022		$49,036,796						$49,106,276		$50,594,192				50,594,192				$47,069,667		collected so far				-$2,036,609

																												$2,036,609		face remaining				-0.0415

				Budgeted % of Collection from PDE-2028		1		94.88%		95.00%		95.50%						95.50%		95.50%				95.50%				563,420.479743613

				Actual % of Collection		1		95.42%		96.32%		95.50%						96.58%		95.50%				95.50%

				% Difference		0		0.54%		1.32%		0.00%						1.08%		0.00%				0.00%

																												47,633,087.48

				Real Estate Taxes Coll-Budget		43,154,582		$44,024,108 		$44,452,421 		$46,830,140 		$46,830,140 				$46,830,140 		$48,317,453 				48,317,453				1,473,188.27		estimate lien face at 3.0%

																												1,620,507.10		includes penalty

				Real Estate Taxes Coll-Audit		43,318,051		$   44,479,747		$   45,069,598		$   -		$   46,227,554		$   1,200,000		$   47,427,554		$   -				0

				     Real Estate-Net Real Estate Taxes Coll-Audit		43,318,051		$   44,479,747		$   45,069,598		$   46,830,140		$   46,227,554		$   1,200,000		$   47,427,554		$   48,317,453				$   48,317,453



				BUDGET -  OVER/(NOT COLLECTED)		163,469		$   455,639		$   617,177		$   -		$   -		$   -		$   597,414		$   -				$   -





				 		2011-2012		2012-2013 		2013-2014		2014-2015		Reciepts as of		Est. Reciepts		2014-2015		2015-2016		Adjustments		Revised Budget

						Actual		Actual		Actual		Budget		11/25/20104		Bal. of 14/15		Estimate		Budget				2013-2014





				6113 - Public Utility Realty Tax		57,645		$   59,589		$   58,579		$   58,579		$   58,579		$   -		$   58,579		$   58,579				$   58,579



				           Act 511

				6153 - R/E Transfer Tax		708,655		$   796,216		$   822,118		$   700,000		$   159,065		$   470,000		$   629,065		$   700,000				$   700,000



				       Total Act 511		708,655		$   796,216		$   822,118		$   700,000		$   159,065		$   470,000		$   629,065		$   700,000		$   -		$   700,000

				       % Increase/(Decrease)



				6112 - Interim Taxes		430,915		$   627,401		$   564,858		$   430,000		$   99,224		$   275,000		$   374,224		$   350,000				$   350,000

				6400 - Delinquent Taxes (All)		1,630,548		$   1,640,711		$   1,433,245		$   1,600,000		$   366,640		$   1,200,000		$   1,566,640		$   1,400,000				$   1,400,000

				6510 - Earnings on Investments		173,768		$   217,484		$   59,741		$   175,000		$   34,859		$   40,141		$   75,000		$   70,000				$   70,000

				6700- Revenue from Student Activities		470,598		$   489,150		$   452,235		$   480,000		$   207,947		$   272,053		$   480,000		$   480,000				$   480,000

				6832 - IDEA Pass Thru		555,468		$   615,311		$   538,638		$   506,000		$   95,768		$   410,232		$   506,000		$   506,000				$   506,000

				6833- Federal ARRA IDEA Pass Through		9,937		$   -		$   -		$   -				$   -		$   -		$   -				$   -

				6839 - Other Intermediate Source		0		$   2,561		$   -		$   -				$   -		$   -		$   -				$   -

				6910 - Rentals		39,266		$   42,324		$   46,216		$   40,000				$   40,000		$   40,000		$   40,000				$   40,000

				6941 - Tuition Payments		10,899		$   686		$   6,145		$   3,000				$   3,000		$   3,000		$   3,000				$   3,000

				6944 - Receipts from Other LEA's 		0		$   11,628		$   25,788		$   -				$   -		$   -		$   -				$   -

				6991 - Refund Prior Years' Expenditures		0		$   -		$   1,048		$   -				$   -		$   -		$   -				$   -

				6992 - Indirect Costs		0		$   1,226		$   6,092		$   4,000				$   4,000		$   4,000		$   4,000				$   4,000

				6990 - Miscellaneous Revenue		88,250		$   191,923		$   80,720		$   60,000				$   60,000		$   60,000		$   60,000				$   60,000

				     Other Local Revenue Sources				$   4,696,210		$   4,095,423		$   4,056,579		$   1,022,082		$   2,774,426		$   3,796,508		$   3,671,579				$   3,671,579

				Total Revenue-Local				$   49,175,957		$   49,165,021		$   50,886,719		$   47,249,636		$   3,974,426		$   51,224,062		$   56,360,611		$   -		$   51,989,032

				     Basic Educational Funding				$   14,030,093		$   14,390,067		$   14,390,048						$   14,390,048		$   14,390,048				$   14,390,048

				     Special Education Funding				$   2,367,461		$   2,358,539		$   2,306,654						$   2,306,654						$   2,306,654

				     Other State Revenue.				$   9,665,357		$   10,143,946		$   11,834,386						$   11,180,782						$   11,720,916

				Total Revenue-State				$   26,062,910		$   26,892,552		$   28,531,088		$   -		$   -		$   27,877,484		$   14,390,048		$   -		$   28,417,618

				Federal Revenue				$   903,241		$   826,270		$   925,665						$   925,665						$   925,665

				Other Finnancing Sources				$   -		$   -		$   26,928						$   26,928						$   26,928



				Total Revenue				$   76,142,108		$   76,883,843		$   80,370,400		$   47,249,636		$   3,974,426		$   80,054,139		$   70,750,659		$   -		$   81,359,243



				Use of Fund Balance/Reserve								$   1,268,292						$   1,268,292						$   4,032,597



				Total Revenue/Sources				$   76,142,108		$   76,883,843		$   81,638,691		$   47,249,636		$   3,974,426		$   81,322,431		$   70,750,659		$   -		$   85,391,840
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AG Real Estate Millage for

Chester County School Districts

School District 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015  (EIT)

West Chester Area SD 135500 143200 151600 157900 168500 178500 18.3600 18360 186700 186700 192100  Yes
Great Valley SD 152200 161200 169700 174400 179200 182200 185000 19030 195900 19.5900 20.0000  No
Tredyffrin-Easttown SD 149200 151300 157300 162600 169700 174700 179700 18647 192630 195902 202171  No
Uniomville-Chadds Ford SO 19.1500  19.7200 204900 215700 225300 235800 24.2600 24530 251800 257300 264400  No
Downingtown Area SD 216500 224000 231500 240500 248500 254750 262130 26728 27.1820 271820 271820 Yes
Avon Grove SD 238200 238200 238200 238200 238200 238200 24.7200 26180 267500 26.7500 274990  No
Kennett Consolidated SD  20.2400 208730 215700 219500 231400 239537 247781 25729 26.7303 274520 279406  Yes
OwenJ Roberts SD 214000 224000 232700 239600 24.8900 255000 261700 26820 272759 21.7395 282888  Yes
Phoenixville Area SD 208300 21.8500 231200 244400 258900 263900 270600 27.780 282400 26.6400 288900  Yes

Oxford Area SD 214400 227100 232500 251592 266865 295479 295479 29548 300500 30.0502 302324 Yes
Coatesville Area SD 219500 274500 257000 257000 26.5000 275000 284900 29490 301090 31.1926 320036  Yes
Octorara Area SD 225400 245100 283700 316100 31.6100 322280 351200 35280 36.6600 36.6600 36.6600  Yes



Alpha



		School District		2003-2004		2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2009-2010		2010-2011		2011-2012		2012-2013		2013-2014		2014-2015		School District Earned Income Tax (EIT)

		Avon Grove SD		23.8200		23.8200		23.8200		23.8200		23.8200		23.8200		23.8200		24.7200		26.180		26.7500		26.7500		27.4990		No

		Coatesville Area SD		25.4500		27.9500		27.4500		25.7000		25.7000		26.5000		27.5000		28.4900		29.490		30.1090		31.1926		32.0036		Yes

		Tredyffrin-Easttown SD		14.9200		14.9200		15.1300		15.7300		16.2600		16.9700		17.4700		17.9700		18.647		19.2630		19.5902		20.2171		No

		Downingtown Area SD		20.8500		21.6500		22.4000		23.1500		24.0500		24.8500		25.4750		26.2130		26.728		27.1820		27.1820		27.1820		Yes

		Owen J Roberts SD		20.3000		21.4000		22.4000		23.2700		23.9600		24.8900		25.5000		26.1700		26.820		27.2759		27.7395		28.2888		Yes

		Unionville-Chadds Ford SD		18.6900		19.1500		19.7200		20.4900		21.5700		22.5300		23.5800		24.2600		24.530		25.1800		25.7300		26.4400		No

		Great Valley SD		14.3800		15.2200		16.1200		16.9700		17.4400		17.9200		18.2200		18.5000		19.030		19.5900		19.5900		20.0000		No

		Kennett Consolidated SD		19.3500		20.2400		20.8730		21.5700		21.9500		23.1400		23.9537		24.7781		25.729		26.7303		27.4520		27.9406		Yes

		Phoenixville Area SD		19.1000		20.8300		21.8500		23.1200		24.4400		25.8900		26.3900		27.0600		27.780		28.2400		28.6400		28.8900		Yes

		West Chester Area SD		12.5900		13.5500		14.3200		15.1600		15.7900		16.8500		17.8500		18.3600		18.360		18.6700		18.6700		19.2100		Yes

		Oxford Area SD		20.2200		21.4400		22.7100		23.2500		25.1592		28.6865		29.5479		29.5479		29.548		30.0500		30.0502		30.2324		Yes

		Octorara Area SD		21.7700		22.5400		24.5100		28.3700		31.6100		31.6100		32.2280		35.1200		35.280		36.6600		36.6600		36.6600		Yes





Low to high

		Low to High

		School District		2003-2004		2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2009-2010		2010-2011		2011-2012		2012-2013		2013-2014		2014-2015		 (EIT)

		West Chester Area SD		12.5900		13.5500		14.3200		15.1600		15.7900		16.8500		17.8500		18.3600		18.360		18.6700		18.6700		19.2100		Yes

		Great Valley SD		14.3800		15.2200		16.1200		16.9700		17.4400		17.9200		18.2200		18.5000		19.030		19.5900		19.5900		20.0000		No

		Tredyffrin-Easttown SD		14.9200		14.9200		15.1300		15.7300		16.2600		16.9700		17.4700		17.9700		18.647		19.2630		19.5902		20.2171		No

		Unionville-Chadds Ford SD		18.6900		19.1500		19.7200		20.4900		21.5700		22.5300		23.5800		24.2600		24.530		25.1800		25.7300		26.4400		No

		Downingtown Area SD		20.8500		21.6500		22.4000		23.1500		24.0500		24.8500		25.4750		26.2130		26.728		27.1820		27.1820		27.1820		Yes

		Avon Grove SD		23.8200		23.8200		23.8200		23.8200		23.8200		23.8200		23.8200		24.7200		26.180		26.7500		26.7500		27.4990		No

		Kennett Consolidated SD		19.3500		20.2400		20.8730		21.5700		21.9500		23.1400		23.9537		24.7781		25.729		26.7303		27.4520		27.9406		Yes

		Owen J Roberts SD		20.3000		21.4000		22.4000		23.2700		23.9600		24.8900		25.5000		26.1700		26.820		27.2759		27.7395		28.2888		Yes

		Phoenixville Area SD		19.1000		20.8300		21.8500		23.1200		24.4400		25.8900		26.3900		27.0600		27.780		28.2400		28.6400		28.8900		Yes

		Oxford Area SD		20.2200		21.4400		22.7100		23.2500		25.1592		28.6865		29.5479		29.5479		29.548		30.0500		30.0502		30.2324		Yes

		Coatesville Area SD		25.4500		27.9500		27.4500		25.7000		25.7000		26.5000		27.5000		28.4900		29.490		30.1090		31.1926		32.0036		Yes

		Octorara Area SD		21.7700		22.5400		24.5100		28.3700		31.6100		31.6100		32.2280		35.1200		35.280		36.6600		36.6600		36.6600		Yes





High to low

		High to Low

		School District		2003-2004		2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2009-2010		2010-2011		2011-2012		2012-2013		2013-2014		2014-2015		School District Earned Income Tax (EIT)

		Octorara Area SD		21.7700		22.5400		24.5100		28.3700		31.6100		31.6100		32.2280		35.1200		35.280		36.6600		36.6600		36.6600		Yes

		Coatesville Area SD		25.4500		27.9500		27.4500		25.7000		25.7000		26.5000		27.5000		28.4900		29.490		30.1090		31.1926		32.0036		Yes

		Oxford Area SD		20.2200		21.4400		22.7100		23.2500		25.1592		28.6865		29.5479		29.5479		29.548		30.0500		30.0502		30.2324		Yes

		Phoenixville Area SD		19.1000		20.8300		21.8500		23.1200		24.4400		25.8900		26.3900		27.0600		27.780		28.2400		28.6400		28.8900		Yes

		Owen J Roberts SD		20.3000		21.4000		22.4000		23.2700		23.9600		24.8900		25.5000		26.1700		26.820		27.2759		27.7395		28.2888		Yes

		Kennett Consolidated SD		19.3500		20.2400		20.8730		21.5700		21.9500		23.1400		23.9537		24.7781		25.729		26.7303		27.4520		27.9406		Yes

		Avon Grove SD		23.8200		23.8200		23.8200		23.8200		23.8200		23.8200		23.8200		24.7200		26.180		26.7500		26.7500		27.4990		No

		Downingtown Area SD		20.8500		21.6500		22.4000		23.1500		24.0500		24.8500		25.4750		26.2130		26.728		27.1820		27.1820		27.1820		Yes

		Unionville-Chadds Ford SD		18.6900		19.1500		19.7200		20.4900		21.5700		22.5300		23.5800		24.2600		24.530		25.1800		25.7300		26.4400		No

		Tredyffrin-Easttown SD		14.9200		14.9200		15.1300		15.7300		16.2600		16.9700		17.4700		17.9700		18.647		19.2630		19.5902		20.2171		No

		Great Valley SD		14.3800		15.2200		16.1200		16.9700		17.4400		17.9200		18.2200		18.5000		19.030		19.5900		19.5900		20.0000		No

		West Chester Area SD		12.5900		13.5500		14.3200		15.1600		15.7900		16.8500		17.8500		18.3600		18.360		18.6700		18.6700		19.2100		Yes





Percent change cumulative only

		Percent Change Low to High																								Total Change Since 2003				School District

		School District		2003-2004		2004-2005		2005-2006		2006-2007		2007-2008		2008-2009		2009-2010		2010-2011		2011-2012		2012-2013		2013-2014		Percentage		Mills		 Earned Income Tax (EIT)

		Avon Grove SD		23.8200		23.8200		23.8200		23.8200		23.8200		23.8200		23.8200		24.7200		26.180		26.7500		26.7500		12.3%		2.93		No

		Coatesville Area SD		25.4500		27.9500		27.4500		25.7000		25.7000		26.5000		27.5000		28.4900		29.490		30.1090		31.1926		22.6%		5.74		Yes

		Downingtown Area SD		20.8500		21.6500		22.4000		23.1500		24.0500		24.8500		25.4750		26.2130		26.728		27.1820		27.1820		30.4%		6.33		Yes

		Tredyffrin-Easttown SD		14.9200		14.9200		15.1300		15.7300		16.2600		16.9700		17.4700		17.9700		18.647		19.2630		19.5902		31.3%		4.67		No

		Great Valley SD		14.3800		15.2200		16.1200		16.9700		17.4400		17.9200		18.2200		18.5000		19.030		19.5900		19.5900		36.2%		5.21		No

		Owen J Roberts SD		20.3000		21.4000		22.4000		23.2700		23.9600		24.8900		25.5000		26.1700		26.820		27.2759		27.7395		36.6%		7.44		Yes

		Unionville-Chadds Ford SD		18.6900		19.1500		19.7200		20.4900		21.5700		22.5300		23.5800		24.2600		24.530		25.1800		25.7300		37.7%		7.04		No

		Kennett Consolidated SD		19.3500		20.2400		20.8730		21.5700		21.9500		23.1400		23.9537		24.7781		25.729		26.7303		27.4520		41.9%		8.10		Yes

		West Chester Area SD		12.5900		13.5500		14.3200		15.1600		15.7900		16.8500		17.8500		18.3600		18.360		18.6700		18.6700		48.3%		6.08		Yes

		Oxford Area SD		20.2200		21.4400		22.7100		23.2500		25.1592		28.6865		29.5479		29.5479		29.548		30.0500		30.0502		48.6%		9.83		Yes

		Phoenixville Area SD		19.1000		20.8300		21.8500		23.1200		24.4400		25.8900		26.3900		27.0600		27.780		28.2400		28.6400		49.9%		9.54		Yes

		Octorara Area SD		21.7700		22.5400		24.5100		28.3700		31.6100		31.6100		32.2280		35.1200		35.280		36.6600		36.6600		68.4%		14.89		Yes





Percentage change year to year



		School District		2003-04
Real Estate Mills		2004-05
Real Estate Mills		Percent change from previous year		2005-06
Real Estate Mills		Percent change from previous year		2006-07
Real Estate Mills		Percent change from previous year		2007-08
Real Estate Mills		Percent change from previous year		2008-09
Real Estate Mills		Percent change from previous year		2009-10
Real Estate Mills		Percent change from previous year		2010-11
Real Estate Mills		Percent change from previous year		2011-12 Real Estate Mills		Percent change from previous year		2012-13 Real Estate Mills		Percent change from previous year		2013-14 Real Estate Mills		Percent change from previous year		Total percent change since 2003		Mills change		School District Earned Income Tax (EIT)

		Avon Grove SD		23.8200		23.8200		0.0%		23.8200		0.0%		23.8200		0.0%		23.8200		0.0%		23.8200		0.0%		23.8200		0.0%		24.7200		3.8%		26.180		5.9%		26.7500		2.2%		26.7500		0.0%		12.3%		2.93		No

		Coatesville Area SD		25.4500		27.9500		9.8%		27.4500		-1.8%		25.7000		-6.4%		25.7000		0.0%		26.5000		3.1%		27.5000		3.8%		28.4900		3.6%		29.490		3.5%		30.1090		2.1%		31.1926		3.6%		22.6%		5.74		Yes

		Downingtown Area SD		20.8500		21.6500		3.8%		22.4000		3.5%		23.1500		3.3%		24.0500		3.9%		24.8500		3.3%		25.4750		2.5%		26.2130		2.9%		26.728		2.0%		27.1820		1.7%		27.1820		0.0%		30.4%		6.33		Yes

		Tredyffrin-Easttown SD		14.9200		14.9200		0.0%		15.1300		1.4%		15.7300		4.0%		16.2600		3.4%		16.9700		4.4%		17.4700		2.9%		17.9700		2.9%		18.647		3.8%		19.2630		3.3%		19.5902		1.7%		31.3%		4.67		No

		Great Valley SD		14.3800		15.2200		5.8%		16.1200		5.9%		16.9700		5.3%		17.4400		2.8%		17.9200		2.8%		18.2200		1.7%		18.5000		1.5%		19.030		2.9%		19.5900		2.9%		19.5900		0.0%		36.2%		5.21		No

		Owen J Roberts SD		20.3000		21.4000		5.4%		22.4000		4.7%		23.2700		3.9%		23.9600		3.0%		24.8900		3.9%		25.5000		2.5%		26.1700		2.6%		26.820		2.5%		27.2759		1.7%		27.7395		1.7%		36.6%		7.44		Yes

		Unionville-Chadds Ford SD		18.6900		19.1500		2.5%		19.7200		3.0%		20.4900		3.9%		21.5700		5.3%		22.5300		4.5%		23.5800		4.7%		24.2600		2.9%		24.530		1.1%		25.1800		2.6%		25.7300		2.2%		37.7%		7.04		No

		Kennett Consolidated SD		19.3500		20.2400		4.6%		20.8730		3.1%		21.5700		3.3%		21.9500		1.8%		23.1400		5.4%		23.9537		3.5%		24.7781		3.4%		25.729		3.8%		26.7303		3.9%		27.4520		2.7%		41.9%		8.10		Yes

		West Chester Area SD		12.5900		13.5500		7.6%		14.3200		5.7%		15.1600		5.9%		15.7900		4.2%		16.8500		6.7%		17.8500		5.9%		18.3600		2.9%		18.360		0.0%		18.6700		1.7%		18.6700		0.0%		48.3%		6.08		Yes

		Oxford Area SD		20.2200		21.4400		6.0%		22.7100		5.9%		23.2500		2.4%		25.1592		8.2%		28.6865		14.0%		29.5479		3.0%		29.5479		0.0%		29.548		0.0%		30.0500		1.7%		30.0502		0.0%		48.6%		9.83		Yes

		Phoenixville Area SD		19.1000		20.8300		9.1%		21.8500		4.9%		23.1200		5.8%		24.4400		5.7%		25.8900		5.9%		26.3900		1.9%		27.0600		2.5%		27.780		2.7%		28.2400		1.7%		28.6400		1.4%		49.9%		9.54		Yes

		Octorara Area SD		21.7700		22.5400		3.5%		24.5100		8.7%		28.3700		15.7%		31.6100		11.4%		31.6100		0.0%		32.2280		2.0%		35.1200		9.0%		35.280		0.5%		36.6600		3.9%		36.6600		0.0%		68.4%		14.89		Yes








lAG

Effects of a Real Estate Tax Increase

Assessed
Value

$50,000
$110,000
$168,025
$225,000
$300,000

2014-2015

Mill*
27.499
27.499
27.499
27.499
27.499

Total Tax
Paid

$1,374.95
$3,024.89
$4,620.52
$6,187.28
$8,249.70

2015-2016

Assessed
Value Mill*

$50,000 28.159
$110,000 28.159
$168,025 28.159
$225,000 28.159
$300,000 28.159

Total Tax
Paid

$1,407.95
$3,097.49
$4,731.42
$6,335.78
$8,447.70

Increase
$33.00
$72.60

$110.90

$148.50
$198.00

*2015/16 Act | Index 2.4% = .66 Maximum Millage Increase allowed

Increase not reflecting 2015 Homestead Exclusion (PA Property Tax Relief)




Act 1 and Local Revenue

Avon Grove School District
Tax Increase Compared to Act 1 Index

2007 through 2015
10.00% A
9.00% -
8.00% -
7.00% - 5.90% 5.90%
6.00% - 5.40%

5.00% —/ 4.50% B Tax Increase

3.80% 3.80%

Act 1 Index

0, .
4.00% 2.80% 2.80%
3.00% 1 1.80% 2.18% 2.20% 2.30%
2.00% -
1.00% 1 0.00% 0.00% 0.00% 0.00%
0-00% T T T T T T T
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

*2011-12 Avon Grove millage increase exceeded the Act 1 Index.
PDE approved exceptions for PSERS & Special Education. 7



Iltems Effecting the 2014-15 Estimate

and the 2015-16 Budget

REVENUE

= State revenue Is based upon 2014-15 amounts
(with the exception of the Rental and Sinking Fund
payment, State Accountability Block Grant, FICA, and

Retirement). Governor Wolf is expected to
announce his 2015-16 Budget in February 2015.

= State Accountability Block Grant/Ready to Learn
(RTL) has been included in AG Budget.

= Federal revenue reflects an increase for 2014-15
and holds flat for 2015-16.

= Avon Grove taxable assessed values have
Increased.



Significant Expenditures impacting

the proposed 2015-16 Budget

EXPENDITURES
* Technology Increased Costs
= 2014-15 Estimate $673,818

= 2015-16 Budget $1,737,352 —>  $1,063,534
= *$1,057,050 in General Fund Major Impacts
= *$953,689 in Capital Projects Major Impacts

PSERS Retirement Cont. Increase

Gross Increase $1,636,244  Net $818,122
= Charter School Increase $822,594
= Benefit Premiums Increased $231,874

(Based on Reschini HC Analysis)
= Special Ed. Contracted Services $106,725

Debt Service Decrease ($1,011,534)



Charter Schools

2014-2015 # of 2015-2016
School Regular ~ Special Ed # of Students Estimate Regular Special Ed Students Budget
21 Century Cyber School 6 2 8 $ 86,453 6 2 8 $ 90,775
Achievement House Cyber 3 0 3 $ 23,156 3 0 3 $ 24,314
Agora Cyber Charter School 7 0 7 $ 54,030 7 0 7 $ 56,732
Avon Grove Charter School 628 124 752 $ 7,336,031 668 127 795 $ 8,090,237
Collegium Charter School 0 0 0 $ - 1 1 $ 8,105
Commonwealth Connections 7 3 10 $ 114,242 7 3 10 $ 119,954
PA Cyber Charter School 8 2 10 $ 101,890 9 2 11 $ 115,089
PA Leadership Charter School 22 5 27 $ 270,162 23 5 28 $ 291,775
PA Virtual Charter School 9 0 9 $ 69,468 10 0 10 $ 81,046
Total 690 136 826 $ 8,055431 734 139 873 $ 8878025
Budget for 2014-15 $ 8,246,103
Estimate for 2014-15 $ 8,055431
Budget Difference 2014-15 Actual & Estimated $ 190,672
2014-2015 Estimate $ 8055431
2015-2016 Budget $ 8878025 $ 822,594
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2015-16 AGPP 

		

		AVON GROVE SCHOOL DISTRICT

		Charter Schools

						12 - 13 Enrollment												2014-15 Estimated Enrollment*										2015-16 Projected Enrollment

		School		Amt Pd YTD		Regular		Special Ed		# of Students		2012-2013 Estimate						Regular		Special Ed		# of Students		2014-2015 Estimate				Regular		Special Ed		# of Students		2015-2016 Budget

		21 Century Cyber School				10		0		10		$   78,674						6		2		8		$   86,453				6		2		8		$   90,775

		Achievement House Cyber				0		2		2		$   41,273						3		0		3		$   23,156				3		0		3		$   24,314

		Agora Cyber Charter School				11		3		14		$   148,451						7		0		7		$   54,030				7		0		7		$   56,732

		Avon Grove Charter School				533		130		663		$   6,876,062						628		124		752		$   7,336,031				668		127		795		$   8,090,237

		Collegium Charter School				1		0		1		$   7,867						0		0		0		$   -				1				1		$   8,105

		Commonwealth Connections				5		6		11		$   163,155						7		3		10		$   114,242				7		3		10		$   119,954

		PA Cyber Charter School				14		1		15		$   130,780						8		2		10		$   101,890				9		2		11		$   115,089

		PA Leadership Charter School				14		5		19		$   213,326						22		5		27		$   270,162				23		5		28		$   291,775

		PA Virtual Charter School				6		0		6		$   47,205						9		0		9		$   69,468				10		0		10		$   81,046

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0		$   8,878,024.89

		Contingency																														0		$   - 0

		Total		$   - 0		594		147		741		$   7,706,792.52						690		136		826		$   8,055,431				734		139		873		$   8,878,025

						$   - 0		$   - 0				$   - 0

		Budget for 2014-15										$   7,706,792.52												$   8,246,103

		Estimate for 2014-15																						$   8,055,431

		Budget Difference 2014-15 Actual & Estimated																						$   190,672

		2014-2015 Estimate																				$   8,055,431

		2015-2016 Budget																				$   8,878,025		$   822,594

		*Enrollment numbers as of 11/30/14

																		$   5,325,862		$   2,729,569				$   8,055,431				$   5,948,754		$   2,929,269				$   8,878,024

		7,718.64 (reg) = 643.22

		20,070.36 (spec. ed) = 1,672.53

		8104.572

		21073.878

		2015-16 Projected Numbers are based on a 3 year average																										5,948,755.85

																												3,569,253.51

																												2,379,502.34





Totals Proj AG

		

		AVON GROVE SCHOOL DISTRICT

		Charter Schools

						12 - 13 Enrollment												2014-15 Estimated Enrollment*										2015-16 Projected Enrollment

		School		Amt Pd YTD		Regular		Special Ed		# of Students		2012-2013 Estimate						Regular		Special Ed		# of Students		2014-2015 Estimate				Regular		Special Ed		# of Students		2015-2016 Budget

		21 Century Cyber School				10		0		10		$   78,674						6		2		8		$   86,453				6		2		8		$   90,775

		Achievement House Cyber				0		2		2		$   41,273						3		0		3		$   23,156				3		0		3		$   24,314

		Agora Cyber Charter School				11		3		14		$   148,451						7		0		7		$   54,030				7		0		7		$   56,732

		Avon Grove Charter School				533		130		663		$   6,876,062						628		124		752		$   7,336,031				668		127		795		$   8,090,237

		Collegium Charter School				1		0		1		$   7,867						0		0		0		$   -				1				1		$   8,105

		Commonwealth Connections				5		6		11		$   163,155						7		3		10		$   114,242				7		3		10		$   119,954

		PA Cyber Charter School				14		1		15		$   130,780						8		2		10		$   101,890				9		2		11		$   115,089

		PA Leadership Charter School				14		5		19		$   213,326						22		5		27		$   270,162				23		5		28		$   291,775

		PA Virtual Charter School				6		0		6		$   47,205						9		0		9		$   69,468				10		0		10		$   81,046

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0

																						0		$   -								0		$   - 0		$   8,878,024.89

		Contingency																														0		$   - 0

		Total		$   - 0		594		147		741		$   7,706,792.52						690		136		826		$   8,055,431				734		139		873		$   8,878,025

						$   - 0		$   - 0				$   - 0

		Total Budgeted for 2014-15										$   7,706,792.52												$8,166,100

		Budget Difference 2014-15 Actual & Estimated																						$110,669

		2014-2015 Estimate																				$   8,055,431

		2015-2016 Budget																				$   8,878,025		$   (822,594)

		Net Budget increase from

		2014-15 to 2015-16																						$   (711,924)

		*Enrollment numbers as of 11/30/14

																		$   5,325,862		$   2,729,569				$   8,055,431				$   5,948,754		$   2,929,269				$   8,878,024

		7,718.64 (reg) = 643.22

		20,070.36 (spec. ed) = 1,672.53

		8104.572

		21073.878

		2015-16 Projected Numbers are based on a 3 year average																										5,948,755.85

																												3,569,253.51

																												2,379,502.34





Total Proj AG

		

		AVON GROVE SCHOOL DISTRICT

		Thru Period 12

		Charter Schools

								13-14 Enrollment										14-15 Projected Enrollment

		School		Amt Pd YTD				Regular		Special Ed		# of Students		2013-2014 Estimate				Regular		Special Ed		# of Students		2014-2015 Estimate

		21 Century Cyber School						9		0		9		$   69,142								0		$   - 0

		Achievement House Cyber						1		1		2		$   27,681								0		$   - 0

		Agora Cyber Charter School						6		0		6		$   46,095								0		$   - 0

		Avon Grove Charter School						566		124		690		$   6,828,024								0		$   - 0

		Collegium Charter School						1		0		1		$   7,682								0		$   - 0

		Commonwealth Connections						5		6		11		$   158,401								0		$   - 0

		PA Cyber Charter School						8		1		9		$   81,458								0		$   - 0

		PA Leadership Charter School						23		5		28		$   276,687								0		$   - 0

		PA Virtual Charter School						5		0		5		$   38,412								0		$   - 0

												0		$   - 0								0		$   - 0

												0		$   - 0								0		$   - 0

												0		$   - 0								0		$   - 0

												0		$   - 0								0		$   - 0

												0		$   - 0								0		$   - 0

												0		$   - 0								0		$   - 0

												0		$   - 0								0		$   - 0		$   - 0

		Contingency																				0		$   - 0

		Total		$   - 0				624		137		761		$   7,533,580				0		0		0		$   - 0

		Total Budget

		Budget Shortfall 2012-2013								7,533,580.13				$   (7,533,580)						- 0

		2013-2014 Estimate										$   7,533,580

		2014-2015 Budget										$   - 0		7,533,580

		Net Budget Increase from

		2013-14 to 2014-2015												$   - 0

		7,682.43 (reg) = 640.20

		19,998.13 (spec. ed) = 1,666.51

		8066.5515

		20998.0365

								$   4,793,836.32		$   2,739,743.81								- 0		- 0

						E		2,876,301.79										- 0

						S		1,917,534.53										- 0

								3313720										5486755

								2209147										3657837

								2908502										5526154

								8431369										14670746






I AG PSERS Projected Employer Contribution Rates

PSERS Employer Contribution Rates 2013 through 2021
35.00%

30.00% *31.28%*32'08%*32'02%*

20,979 3025%
- (0}

25.00% 25.84%

20.00%

15.00%

10.00%

5.00%

0.00%

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21



2015-16 AGSD General Obligation Comparison

2014-15 2015-16 2016-17 2017-18 2018-19
SERIES PRINCIPLE| INTEREST |PRINCIPLE| INTEREST [PRINCIPLE| INTEREST [PRINCIPLE| INTEREST |PRINCIPLE| INTEREST
2007 A |Bonds Remaining After Refunding 30 30 $0 $0 $0 $0 $0 $0 $0 30
(non reimbursable)
2009 Refunds the Series AA of 2002 $1,400,000[  $55,625| $1,595,000f  $19,938 $0 $0 $0 $0 $0 30
2009 A |Refunds the Series of 2003, the series $959,631| $192,325 $0 30 30 30 $0 $0 $0 $0
of 2004A and the Series of 2004B
2010 Refunds the Series of 2005 $610,000] $157,900| $620,000] $144,050[ $630,000] $126,850| $650,000] $107,650| $670,000  $87,013
2010 A |Refunds a portion of the Series A of $1,680,000 $16,800 $0 $0 $0 $0 $0 $0 $0 $0
2005
2012 Refunds the Series of 2007 $170,000f  $35,200] $195,000f  $31,550{ $195,000)  $27,650[ $205,000]  $23,650| $210,000{  $19,500
2012 A |Refunds the Series A of 2007 $5,000] $162,590[ $200,000] $160,540[ $565,000] $152,890| $570,000{ $141,540/ $580,000{ $130,040
(non reimbursable)
Chester County Technical High School $0]  $55,000 $0|  $55,000 $0|  $55,000 $0{  $55,000 $0|  $55,000
2014 Refunds a portion of Series A 2009 $108,705| $1,435,000{ $141,164| $1,450,000{ $128,031| $1,465,000{ $111,478] $1,485,000  $90,519
TOTAL $4,824,631 $784,145] $4,045,000{ $552,241| $2,840,000] $490,421| $2,890,000] $439,318| $2,945,000] $382,071
TOTAL PRINCIPAL & INTEREST $5,608,776 $4,597,241 $3,330,421 $3,329,318 $3,327,071
DEBT SERVICE INCREASE/(DECREASE) ($567,444) ($1,011,534) ($1,266,820) ($1,104) ($2,247)
VALUE of 1 Mill @ 95.5% $1,806,561 $1,806,561 $1,806,561 $1,806,561 $1,806,561
MILLAGE EQUIVALENT (0.31) (0.56) (0.70) (0.00) (0.00)

*Reflects increase due to 2007a payoff
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SUMMARY

		

		AVON GROVE SCHOOL DISTRICT

		GENERAL OBLIGATION COMPARISON

																														1/10/14

						2012-13				2013-14				2014-15				2015-16				2016-17				2017-18				2018-19

		SERIES				PRINCIPLE		INTEREST		PRINCIPLE		INTEREST		PRINCIPLE		INTEREST		PRINCIPLE		INTEREST		PRINCIPLE		INTEREST		PRINCIPLE		INTEREST		PRINCIPLE		INTEREST

		2007 A		Bonds Remaining After Refunding		$395,000		$18,905		$0		$11,005		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				(non reimbursable)

		2009		Refunds the Series AA of  2002		$1,330,000		$111,975		$1,365,000		$85,025		$1,400,000		$55,625		$1,595,000		$19,938		$0		$0		$0		$0		$0		$0

		2009 A		Refunds the Series of 2003, the series of 2004A and the Series of 2004B		$1,425,000		$430,400		$1,575,000		$400,400		$959,631		$192,325		$0		$0		$0		$0		$0		$0		$0		$0

		2010		Refunds the Series of 2005		$580,000		$181,700		$595,000		$169,950		$610,000		$157,900		$620,000		$144,050		$630,000		$126,850		$650,000		$107,650		$670,000		$87,013

		2010 A		Refunds a portion of the Series A of 2005		$1,635,000		$83,150		$1,660,000		$50,200		$1,680,000		$16,800		$0		$0		$0		$0		$0		$0		$0		$0

		2012		Refunds the Series of 2007		$205,000		$23,062		$5,000		$36,950		$170,000		$35,200		$195,000		$31,550		$195,000		$27,650		$205,000		$23,650		$210,000		$19,500

		2012 A		Refunds the Series A of 2007		$200,000		$93,560		$5,000		$162,690		$5,000		$162,590		$200,000		$160,540		$565,000		$152,890		$570,000		$141,540		$580,000		$130,040

				(non reimbursable)

				Chester County Technical High School				$93,560		$0		$55,000		$0		$55,000		$0		$55,000		$0		$55,000		$0		$55,000		$0		$55,000

		2014		Refunds a portion of Series A 2009												$108,705		$1,435,000		$141,164		$1,450,000		$128,031		$1,465,000		$111,478		$1,485,000		$90,519

				TOTAL		$5,770,000		$942,751		$5,205,000		$971,220		$4,824,631		$784,145		$4,045,000		$552,241		$2,840,000		$490,421		$2,890,000		$439,318		$2,945,000		$382,071

		TOTAL PRINCIPAL & INTEREST				$6,712,751				$6,176,220				$5,608,776				$4,597,241				$3,330,421				$3,329,318				$3,327,071

		DEBT SERVICE INCREASE/(DECREASE)								($536,531)				($567,444)				($1,011,534)				($1,266,820)				($1,104)				($2,247)

		VALUE of 1 Mill @ 95.5%				$1,342,631				$1,780,890				$1,806,561				$1,806,561				$1,806,561				$1,806,561				$1,806,561

		MILLAGE EQUIVALENT				0.00				(0.30)				(0.31)				(0.56)				(0.70)				(0.00)				(0.00)





GOB 1993A MS REF SER A 98

		Ephrata Area School District

		General Obligation Bonds, Series A of 1993

		Middle School Project

		Series A - Refunded 1998

		Date				Principal				Coupon				Interest				Period Total				Fiscal Total

		10/15/07												156,468.75				156,468.75

		04/15/08				1,185,000				4.50%				156,468.75				1,341,468.75				1,497,937.50

		10/15/08												129,806.25				129,806.25

		04/15/09				1,645,000				4.50%				129,806.25				1,774,806.25				1,904,612.50

		10/15/09												92,793.75				92,793.75

		04/15/10				1,720,000				5.25%				92,793.75				1,812,793.75				1,905,587.50

		10/15/10												47,643.75				47,643.75

		04/15/11				1,815,000				5.25%				47,643.75				1,862,643.75				1,910,287.50

		Total				$6,365,000								$853,425.00				$7,218,425.00				$7,218,425.00





GOB 1996 AK FUL SHS SER C 98

		Ephrata Area School District

		General Obligation Bonds, Series of 1996

		Series C - Refunded 1998

		Akron, Fulton, Senior High School

		Date				Principal				Coupon				Interest				Debt Service				Total

		10/15/07				1,380,000				4.30%				397,390.00				1,777,390.00

		04/15/08												367,720.00				367,720.00				2,145,110.00

		10/15/08				1,440,000				4.30%				367,720.00				1,807,720.00

		04/15/09												336,760.00				336,760.00				2,144,480.00

		10/15/09				1,500,000				4.40%				336,760.00				1,836,760.00

		04/15/10												303,760.00				303,760.00				2,140,520.00

		10/15/10				1,570,000				4.50%				303,760.00				1,873,760.00

		04/15/11												268,435.00				268,435.00				2,142,195.00

		10/15/11				1,645,000				4.60%				268,435.00				1,913,435.00

		04/15/12												230,600.00				230,600.00				2,144,035.00

		10/15/12				1,720,000				4.75%				230,600.00				1,950,600.00

		04/15/13												189,750.00				189,750.00				2,140,350.00

		10/15/13				1,805,000				4.75%				189,750.00				1,994,750.00

		04/15/14												146,881.25				146,881.25				2,141,631.25

		10/15/14				1,895,000				4.75%				146,881.25				2,041,881.25

		04/15/15												101,875.00				101,875.00				2,143,756.25

		10/15/15				1,985,000				5.00%				101,875.00				2,086,875.00

		04/15/16												52,250.00				52,250.00				2,139,125.00

		10/15/16				2,090,000				5.00%				52,250.00				2,142,250.00

		04/15/17																				2,142,250.00

		Total				$17,030,000								$4,393,452.50				$21,423,452.50				$21,423,452.50





GOB 1998B ELEM PROJ REF 05  

		Ephrata Area School District

		General Obligation Bonds,  Series B of 1998

		$4.1 Million New Funds for Elementary Project

		Refunded 2005

		Date		Principal				Coupon				Interest				Period Total				Fiscal Total

		10/15/07										85,340.00				85,340.00

		04/15/08		140,000				2.75%				85,340.00				225,340.00				310,680.00

		10/15/08										83,415.00				83,415.00

		04/15/09		245,000				3.00%				83,415.00				328,415.00				411,830.00

		10/15/09										79,740.00				79,740.00

		04/15/10		255,000				3.10%				79,740.00				334,740.00				414,480.00

		10/15/10										75,787.50				75,787.50

		04/15/11		350,000				3.25%				75,787.50				425,787.50				501,575.00

		10/15/11										70,100.00				70,100.00

		04/15/12		2,040,000				5.00%				70,100.00				2,110,100.00				2,180,200.00

		10/15/12										19,100.00				19,100.00

		04/15/13		955,000				4.00%				19,100.00				974,100.00				993,200.00

		Total		$3,985,000								$826,965.00				$4,811,965.00				$4,811,965.00





GOB 2001A LINC-CLAY

		

		Ephrata Area School District																								fnc 11/15/2006

		General Obligation Bonds, Series A of 2001

		Lincoln & Clay Projects

		After 10/15/06 Payment

		Date				Principal				Coupon				Interest				Period Total						Fiscal Total

		10/15/06												492,705.00				492,705.00

		4/15/07				160,000				4.000%				492,705.00				652,705.00						1,145,410.00

		10/15/07												489,505.00				489,505.00

		4/15/08				170,000				4.100%				489,505.00				659,505.00						1,149,010.00

		10/15/08												486,020.00				486,020.00

		4/15/09				135,000				4.200%				486,020.00				621,020.00						1,107,040.00

		10/15/09												483,185.00				483,185.00

		4/15/10				140,000				4.300%				483,185.00				623,185.00						1,106,370.00

		10/15/10												480,175.00				480,175.00

		4/15/11				135,000				4.400%				480,175.00				615,175.00						1,095,350.00

		10/15/11												477,205.00				477,205.00

		4/15/12				20,000				4.550%				477,205.00				497,205.00						974,410.00

		10/15/12												476,750.00				476,750.00

		4/15/13				1,215,000				5.000%				476,750.00				1,691,750.00						2,168,500.00

		10/15/13												446,375.00				446,375.00

		4/15/14				2,270,000				5.000%				446,375.00				2,716,375.00						3,162,750.00

		10/15/14												389,625.00				389,625.00

		4/15/15				2,385,000				5.250%				389,625.00				2,774,625.00						3,164,250.00

		10/15/15												327,018.75				327,018.75

		4/15/16				2,515,000				5.250%				327,018.75				2,842,018.75						3,169,037.50

		10/15/16												261,000.00				261,000.00

		4/15/17				2,640,000				5.000%				261,000.00				2,901,000.00						3,162,000.00

		10/15/17												195,000.00				195,000.00

		4/15/18				4,800,000				5.000%				195,000.00				4,995,000.00						5,190,000.00

		10/15/18												75,000.00				75,000.00

		4/15/19				2,900,000				5.250%				75,000.00				2,975,000.00						3,050,000.00

		Total				$19,485,000								$10,159,127.50				$29,644,127.50						$29,644,127.50





GOB 2001B REFI 91 HI MS SHS 

		Ephrata Area School District

		General Obligation Bonds,  Series B of 2001

		Highland Elementary Series 1991B Refunded

		Middle School Series 1991A Refunded

		Senior High School Series 1991D Refunded

		Date		Principal				Coupon				Interest				Period Total				Fiscal Total

		10/15/07		565,000				4.00%				11,300.00				576,300.00				576,300.00

		Total		$565,000								$11,300.00				$576,300.00				$576,300.00





CAP MAINT 2005

		Ephrata Area School District

		General Obligation Bonds,  Series 2005

		$23 Million for Capital Maintenance Projects

		Date		Principal				Coupon				Interest				Period Total				Fiscal Total

		09/01/07										559,308.75				559,308.75

		03/01/08		140,000				2.75%				559,308.75				699,308.75				1,258,617.50

		09/01/08										557,383.75				557,383.75

		03/01/09		135,000				3.00%				557,383.75				692,383.75				1,249,767.50

		09/01/09										555,358.75				555,358.75

		03/01/10		145,000				3.10%				555,358.75				700,358.75				1,255,717.50

		09/01/10										553,111.25				553,111.25

		03/01/11		55,000				3.25%				553,111.25				608,111.25				1,161,222.50

		09/01/11										552,217.50				552,217.50

		03/01/12		40,000				3.50%				552,217.50				592,217.50				1,144,435.00

		09/01/12										551,517.50				551,517.50

		03/01/13		90,000				3.65%				551,517.50				641,517.50				1,193,035.00

		09/01/13										549,875.00				549,875.00

		03/01/14		145,000				3.75%				549,875.00				694,875.00				1,244,750.00

		09/01/14										547,156.25				547,156.25

		03/01/15		145,000				3.75%				547,156.25				692,156.25				1,239,312.50

		09/01/15										544,437.50				544,437.50

		03/01/16		150,000				3.85%				544,437.50				694,437.50				1,238,875.00

		09/01/16										541,550.00				541,550.00

		03/01/17		165,000				4.00%				541,550.00				706,550.00				1,248,100.00

		09/01/17										538,250.00				538,250.00

		03/01/18		275,000				4.00%				538,250.00				813,250.00				1,351,500.00

		09/01/18										532,750.00				532,750.00

		03/01/19		2,565,000				5.00%				532,750.00				3,097,750.00				3,630,500.00

		09/01/19										468,625.00				468,625.00

		03/01/20		5,940,000				5.00%				468,625.00				6,408,625.00				6,877,250.00

		09/01/20										320,125.00				320,125.00

		03/01/21		6,240,000				5.00%				320,125.00				6,560,125.00				6,880,250.00

		09/01/21										164,125.00				164,125.00

		03/01/22		6,565,000				5.00%				164,125.00				6,729,125.00				6,893,250.00

		Total		$22,795,000								$15,071,582.50				$37,866,582.50				$37,866,582.50





GOB 2007

		Ephrata Area School District

		General Obligation Bonds,  Series 2007

		$9,995,000

		Date		Principal				Coupon				Interest				Period Total				Fiscal Total

		09/01/07										161,754.17				161,754.17

		03/01/08		5,000				3.50%				194,105.00				199,105.00				360,859.17

		09/01/08										194,017.50				194,017.50

		03/01/09		25,000				3.55%				194,017.50				219,017.50				413,035.00

		09/01/09										193,573.75				193,573.75

		03/01/10		60,000				3.55%				193,573.75				253,573.75				447,147.50

		09/01/10										192,508.75				192,508.75

		03/01/11		65,000				3.60%				192,508.75				257,508.75				450,017.50

		09/01/11										191,338.75				191,338.75

		03/01/12		65,000				3.50%				191,338.75				256,338.75				447,677.50

		09/01/12										190,168.75				190,168.75

		03/01/13		70,000				3.60%				190,168.75				260,168.75				450,337.50

		09/01/13										188,908.75				188,908.75

		03/01/14		70,000				3.60%				188,908.75				258,908.75				447,817.50

		09/01/14										187,648.75				187,648.75

		03/01/15		75,000				3.65%				187,648.75				262,648.75				450,297.50

		09/01/15										186,280.00				186,280.00

		03/01/16		80,000				3.70%				186,280.00				266,280.00				452,560.00

		09/01/16										184,800.00				184,800.00

		03/01/17		80,000				3.75%				184,800.00				264,800.00				449,600.00

		09/01/17										183,300.00				183,300.00

		03/01/18		80,000				3.90%				183,300.00				263,300.00				446,600.00

		09/01/18										181,740.00				181,740.00

		03/01/19		85,000				3.90%				181,740.00				266,740.00				448,480.00

		09/01/19										180,082.50				180,082.50

		03/01/20		90,000				3.90%				180,082.50				270,082.50				450,165.00

		09/01/20										179,327.50				179,327.50

		03/01/21		2,515,000				5.00%				178,327.50				2,693,327.50				2,872,655.00

		09/01/21										129,285.00				129,285.00

		03/01/22		6,630,000				2.90%				129,285.00				6,759,285.00				6,888,570.00

		Total		$9,995,000								$5,480,819.17				$15,475,819.17				$15,475,819.17





LCCTC LR

		

		Ephrata Area School District

		Lancaster County Career & Technology Center Series 1995 Lease Rental Payments

		Refunded 1998

																		Ephrata Area School District

																										Total

		Date				Lease Rental Amt				Fiscal Total				Ephrata 5.79%				Principal				Interest				Debt Svc.

		8/10/07				133,341.25

		2/10/08				1,848,341.25				1,981,682.50				115,730.26				105,469.30				10,260.96				115,730.26

		8/10/08				96,468.75

		2/10/09				1,886,468.75				1,982,937.50				115,803.55				110,084.86				5,718.69				115,803.55

		8/10/09				49,481.25

		2/10/10				1,934,481.25				1,983,962.50				115,863.41				115,466.62				396.79				115,863.41

		Total				$5,948,582.50				$5,948,582.50				$347,397.22				$331,020.78				$16,376.44				$347,397.22
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Other Programs & Departments
Effecting the 2015-16 Budget



AGSD - Food Service Department

Actual 2013-2014 Estimated 2014-2015 Budget 2015-2016
180 days 182 Days of Operation 182 Days of Operation
no price increase no price increase no price increase

Fund Balance Beginning July 1 $ 880,875 $ 826,579 $ 782,858
Add Revenue:
Cash Sales:

Reimb. Paid Lunches $ 457,425 $ 479,438 $ 453,261

Reimb. Reduced Lunches $ 8,559 $ 12,407 $ 8,438

Reimb.Paid Breakfasts $ 8,756 $ 11,458 $ 9,448

Reduced Breakfasts $ 810 $ 949 $ 792

Ala Carte Sales TOTAL $ 464,183 $ 440,974 $ 454,899

Adult Sales $ 33,958 $ 33,958 $ 33,958

Other Revenue $ 14,025 $ 5,000 $ 5,000

Special Functions $ 6,921 $ 5,000 $ 5,000
Total Sales $ 994,637 $ 989,183 $ 970,797
Reimbursements:

Federal $ 562,827 $571,144 $ 614,349

State $ 51,635 $ 43,154 $ 43,519

6 cents Reimbursement $ 23,707 $ 23,165 $ 23,500

Government Commodities $ 95,459 $ 85,000 $ 90,000

State Social Security $ 20,007 $ 20,884 $ 19,908

State Retirement $ 44,277 $ 58,421 $ 67,245

Interest Earned $ 498 $ 640 $ 500

$ 797,912 $ 801,767 $ 858,521

Total Sales & Reimbursements $ 1,792,549 _$ 1,792,549 $ 1,790,950 _$ 1,790,950 $ 1,829,318 _$ 1,829,318
Total Funds Available $ 2,673,423 $ 2,617,529 $ 2,612,176
Less Expenditures:

Food and Milk (incl. Comm.) $ 784,952 $ 769,253 $ 769,253

Payroll $ 523,054 $ 545,991 $520,473

Social Security $ 40,014 $ 41,768 $ 39,816

Retirement $ 88,553 $116,842 $ 134,490

Medical Insurance $ 216,101 $ 206,493 $ 206,493

Dental Insurance $ 9,569 $ 12,162 $ 12,162

Life Insurance $ 660 $ 660 $ 660

Income Protection $ 1,407 $ 1,451 $ 1,450

Unemployment Compensation $ 1,587 $ 1,632 $ 1,700

Workmen's Compensation $ 3,702 $ 4,259 $ 4,060

Repairs, Small Equipment $ 22,122 $ 11,600 $ 11,000

Supplies & Misc. $ 11,565 $ 11,950 $ 11,950

Utilities $ 26,928 $ 26,928 $ 26,928

CCHD Inspections $ 1,800 $ 1,800 $ 1,800

F/R application printing $ 1,078 $ - $ =

Disposable Ware/Smallware $ 29,906 $ 25,000 $ 23,000

Employee Uniform & Shoe $ 4,813 $ 4,785 $ 4,785

OUTREACH/Marketing $ 3,636 $ 1,500 $ 3,000

Travel & Dues $ 2,097 $ 2,097 $ 2,097

Equipment $ 38,345 $ 15,500 $ 7,000

Depreciation $ 34,956 $ 33,000 $ 33,000
Total Expenditures: $ 1,846,845 $ 1,846,845 $ 1,834,671 $ 1,834,671 $ 1,815,117  $ 1,815,117
Net Profit/Loss $ (54,296) $ (43,721) $ 14,201
Fund Balance Ending June 30 $ 826,579 $ 782,858 $ 797,059
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budget worksheet 1516

		Avon Grove School District

		Food Service Department

										Actual 2013-2014								Estimated 2014-2015								Budget 2015-2016

										180 days 								182 Days of Operation								182 Days of Operation

										no price increase								no price increase								no price increase

		Fund Balance Beginning July 1												$   880,875								$   826,579								$   782,858

		Add Revenue:

		Cash Sales:

				Reimb. Paid Lunches						$   457,425								$   479,438								$   453,261

				Reimb. Reduced Lunches						$   8,559								$   12,407								$   8,438

				Reimb.Paid Breakfasts						$   8,756								$   11,458								$   9,448

				Reduced Breakfasts						$   810								$   949								$   792

				Ala Carte Sales TOTAL						$   464,183								$   440,974								$   454,899

				Adult Sales						$   33,958								$   33,958								$   33,958

				Other Revenue						$   14,025								$   5,000								$   5,000

				Special Functions						$   6,921								$   5,000								$   5,000

		Total Sales										$   994,637								$   989,183								$   970,797

		Reimbursements:

				Federal						$   562,827								$   571,144								$   614,349

				State						$   51,635								$   43,154								$   43,519

				6 cents Reimbursement						$   23,707								$   23,165								$   23,500

				Government Commodities						$   95,459								$   85,000								$   90,000

				State Social Security						$   20,007								$   20,884								$   19,908

				State Retirement						$   44,277								$   58,421								$   67,245

				Interest Earned						$   498								$   640								$   500

												$   797,912								$   801,767								$   858,521

		Total Sales & Reimbursements										$   1,792,549		$   1,792,549						$   1,790,950		$   1,790,950						$   1,829,318		$   1,829,318

		Total Funds Available												$   2,673,423								$   2,617,529								$   2,612,176

		Less Expenditures:

				Food and Milk (incl. Comm.)						$   784,952								$   769,253								$   769,253

				Payroll						$   523,054								$   545,991								$   520,473

				Social Security						$   40,014								$   41,768								$   39,816

				Retirement						$   88,553								$   116,842								$   134,490

				Medical Insurance						$   216,101								$   206,493								$   206,493

				Dental Insurance						$   9,569								$   12,162								$   12,162

				Life Insurance						$   660								$   660								$   660

				Income Protection						$   1,407								$   1,451								$   1,450

				Unemployment Compensation						$   1,587								$   1,632								$   1,700

				Workmen's Compensation						$   3,702								$   4,259								$   4,060

				Repairs, Small Equipment						$   22,122								$   11,600								$   11,000

				Supplies & Misc.						$   11,565								$   11,950								$   11,950

				Utilities						$   26,928								$   26,928								$   26,928

				CCHD Inspections						$   1,800								$   1,800								$   1,800

				F/R application printing						$   1,078								$   -								$   -

				Disposable Ware/Smallware						$   29,906								$   25,000								$   23,000

				Employee Uniform & Shoe 						$   4,813								$   4,785								$   4,785

				OUTREACH/Marketing						$   3,636								$   1,500								$   3,000

				Travel & Dues						$   2,097								$   2,097								$   2,097

				Equipment						$   38,345								$   15,500								$   7,000

				Depreciation						$   34,956								$   33,000								$   33,000

		Total Expenditures:										$   1,846,845		$   1,846,845						$   1,834,671		$   1,834,671						$   1,815,117		$   1,815,117

		Net Profit/Loss										$   (54,296)								$   (43,721)								$   14,201

		Fund Balance Ending June 30												$   826,579								$   782,858								$   797,059



																										Lunch Price Scenarios

																										.05 increase		$   25,472		$   808,329

																										.10 increase		$   36,742		$   819,600

																										.20 increase		$   59,283		$   842,141







definitions

		Avon Grove School District

		Food Service Department





		Revenue:

				Reimb. Paid Lunches						total paid reimb lunch x price

				Reimb. Reduced Lunches						total reduced reimb lunch x price

				Reimb.Paid Breakfasts						total paid reimb breakfast x price

				Reduced Breakfasts						total reduced reimb breakfast x price

				Ala Carte Sales TOTAL						total a la carte $ sales (includes second meals, milk and snack line) vboss

				Adult Sales						total all adult sales vboss report

				Other Revenue						vending, rebates and grants

				Special Functions						catering events

				Interest Earned						bank interest

		Reimbursements:

				Federal						total meals per category x reimbursement rates 

				State						total meals per category x reimbursement rates 

				6 cents Reimbursement						lunch meals x .06

				Government Commodities						value of commodities received (8/30 Agency Summary Report) 

				State Social Security						1/2 expense

				State Retirement						1/2 expense

		Expenses:

				Food and Milk (incl. Comm.)						Total Food/Milk Plus value of government commodities

				Payroll						CSIU Report/AFR

				Social Security						CSIU Report

				Retirement						CSIU Report

				Medical Insurance						CSIU Report

				Dental Insurance						CSIU Report

				Life Insurance						CSIU Report

				Income Protection						CSIU Report

				Workmen's Compensation						CSIU Report

				Repairs, Small Equipment						Equipment Repair - commericial kitchen etc

				Supplies & Misc.						office supplies, maintenance fees, pasbo classes, petty cash, postage, soap, refunds, etc

				Trash Removal						paid to AGSD

				CCHD Inspections						2 times a year x 4 schools

				F/R application printing						1 time a year

				Disposable Ware/Smallware						paper delivery 2x year/  smallware 1x year

				Employee Uniform & Shoe 						Contract $50 per year for shoes and 5 uniform shirts and  5 pants

				Marketing and Advertising						educational posters, signs, mural, required informational posters or signs

				Travel & Dues						travel for FSD and managers

				Equipment						New equipment

				Depreciation





Meal Counts&Revenues

		Avon Grove School District

		Food Service Department

				Actual 2013-2014		Estimated 2014-2015		Budget 2015-2016

		STUDENT BREAKFAST COUNT

		Full Pay		8914		10854		8962

		Reduced Price		2813		3163		2641

		Free		30473		31445		31912

		Total		42200		45462		43515



		STUDENT LUNCH COUNT

		Full Pay		242315		233690		225410

		Reduced Price		21274		19108		21096

		Free		131544		133277		145168

		Total		395133		386075		391674





				Budget 2015-2016

				HS		MS		AGIS		PLE		Total

				$   1.10		$   1.10		$   1.00		$   1.00

		STUDENT BREAKFAST COUNT

		Full Pay		2554		2309		1850		2249		$9,448.06

		Reduced Price		958		109		1181		393		$792.36

		Free		11939		7146		8938		3889		$0.00

		Total										$10,240.41



		No increase to Lunch Prices		$   2.40		$   1.90		$   1.80		$   1.80

		STUDENT LUNCH COUNT

		Full Pay		71507		46184		73981		33738		$453,260.84

		Reduced Price		5459		2657		8590		4390		$8,438.50

		Free		32561		24713		57755		30138		$0.00

		Total										$461,699.34



		Increase Lunch Prices $.05		$   2.45		$   1.95		$   1.85		$   1.85

		STUDENT LUNCH COUNT

		Full Pay		71507		46184		73981		33738		$464,531.35

		Reduced Price		5459		2657		8590		4390		$8,438.50

		Free		32561		24713		57755		30138		$0.00

		Total										$472,969.84		$11,270.50

		Increase Lunch Prices $.10		$   2.50		$   2.00		$   1.90		$   1.90

		STUDENT LUNCH COUNT

		Full Pay		71507		46184		73981		33738		$475,801.85

		Reduced Price		5459		2657		8590		4390		$8,438.50

		Free		32561		24713		57755		30138		$0.00

		Total										$484,240.35		$22,541.01



		Increase Lunch Prices $.20		$   2.60		$   2.10		$   2.00		$   2.00

		STUDENT LUNCH COUNT

		Full Pay		71507		46184		73981		33738		$498,342.86

		Reduced Price		5459		2657		8590		4390		$8,438.50

		Free		32561		24713		57755		30138		$0.00

		Total										$506,781.36		$45,082.02

				ESTIMATED 2014-2015

				HS		MS		AGIS		PLE		Total

				$   1.10		$   1.10		$   1.00		$   1.00

		STUDENT BREAKFAST COUNT

		Full Pay		4148		1889		3330		1487		$11,457.70		10854

		Reduced Price		667		1001		912		583		$948.90		3163

		Free		12827		5979		9702		2937		$0.00		31445

		Total										$12,406.60



		No increase to Lunch Prices		$   2.40		$   1.90		$   1.80		$   1.80

		STUDENT LUNCH COUNT

		Full Pay		77862		44357		82468		29003		$471,794.90		233690

		Reduced Price		4206		3497		8051		3354		$7,643.20		19108

		Free		32344		23728		53938		23267		$0.00		133277

		Total										$479,438.10



				10854		$   3,039.12		233690		$65,433.20

				2580		$   3,405.60		19108		$49,298.64

				583		$   950.29		133277		$397,165.46

				28508		$   46,182.96

				2937		$   5,668.41

				45462				386075

		fed				$   59,246.38				$   511,897.30		571,143.68

		6 cents										23,164.50

		state										43,153.70





1516 enroll, part and reimb

		Avon Grove School District

		Food Service Department

		2015-2016 Projections:                                      enrollment based on Survival Rate Projection				HS		MS		AGIS		PLE		TOTAL

		Projected ENROLLMENT				1754		818		1453		921		4946

		Proj FREE				298		164		378		267		1107

		Proj RED				53		20		59		36		168

		Proj FULL				1403		634		1016		618		3672

		Lunch Meal Participation

		Proj FREE Participation Rate				60.00%		83.00%		84.00%		62.00%

		Proj RED Participation Rate				57.00%		73.00%		80.00%		67.00%

		Proj FULL Participation Rate				28.00%		40.00%		40.00%		30.00%



		Proj FREE LUNCH MEALS Daily				179		136		317		166		798

		Proj RED LUNCH MEALS Daily				30		15		47		24		116

		Proj FULL LUNCH MEALS Daily				393		254		406		185		1239

		TOTAL LUNCH MEALS:												2152

		1516 LUNCH MEAL COUNTS

		FREE				32561		24713		57755		30138		145168

		REDUCED				5459		2657		8590		4390		21096

		FULL				71507		46184		73981		33738		225410

		TOTAL LUNCH MEALS:												391674

		Breakfast Meal Participation

		Proj FREE Participation Rate				22.00%		24.00%		13.00%		8.00%

		Proj RED Participation Rate				10.00%		3.00%		11.00%		6.00%

		Proj FULL Participation Rate				1.00%		2.00%		1.00%		2.00%



		Proj FREE BREAKFAST MEALS Daily				66		39		49		21		175

		Proj RED BREAKFAST MEALS Daily				5		1		6		2		15

		Proj FULL BREAKFAST  MEALS Daily				14		13		10		12		49

		TOTAL BREAKFAST MEALS:												239

		1516 BREAKFAST MEAL COUNTS

		FREE				11939		7146		8938		3889		31912

		REDUCED				958		109		1181		393		2641

		FULL				2554		2309		1850		2249		8962

		TOTAL BREAKFAST MEALS:												43515

				proj. reimb rate		HS		MS		AGIS		PLE		AGSD

		Reimbursements -FEDERAL LUNCH

		FREE		$3.03		$97,358.16		$73,893.11		$172,687.47		$90,113.92		$434,052.66

		REDUCED		$2.62		$14,083.70		$6,855.58		$22,163.23		$11,325.79		$54,428.30

		FULL		$0.28		$21,452.12		$13,855.30		$22,194.24		$10,121.37		$67,623.03



		Reimbursements -FED BREAKFAST

		FREE		$1.66		$19,460.78		$11,648.06		$14,569.39		$6,338.79		$52,017.02

		REDUCED		$1.36		$1,283.30		$146.33		$1,582.78		$526.78		$3,539.19

		FULL		$0.28		$766.15		$692.76		$554.86		$674.76		$2,688.53

		TOTAL FED REIMBURSEMENT:												$614,348.71



		Reimbursements -6 CENTS		$0.06										$23,500.47

		(all lunch meals)

		Reimbursements-STATE		$0.10										$43,518.97

		(all breakfast and lunch meals)









LONG RANGE EQUIP PURCH

		Avon Grove School District

		Food Service Department

		PRIORITY		SCHOOL		ITEM		COST		PROPOSED PURCHASE YEAR



		complete		HS		STEAMER		$   15,500.00		13-14

		complete		HS		SLICER		$   4,300.00		13-14

		complete		ALL		registers		$   12,000.00		13-14

		complete		ALL		PIN PADS		$   5,500.00		13-14

		complete		PLE		STEAMER 		$   15,500.00		14-15



		1		ALL		UPDATED POS		$   6,950.00		15-16

		3		HS		Copier		$   200.00		15-16

		2		HS		convection ovens		$   34,000.00		16-17

		2		HS		Warmer (1)		$   4,300.00		16-17

		3		HS		Warmer (2)		$   4,300.00		16-17

		3		HS		Electric Can Opener		$   200.00		16-17

		2		MS		STEAMER		$   15,500.00		17-18

		4		HS		Warmer (3)		$   4,300.00		17-18

								$   122,550.00
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Major Impact Items

Enhancing Educational & Support Programs
Strategic Plan quiding forward progress

J Strategic Goal #1: Increase Learning Opportunities for All $1,737,202.57
—  Summer Curriculum Development Institute
— Summer Instructional Technology Institute
—  HS Scheduling Initiative
—  Curriculum Materials for Secondary Mathematics Program
— Computer Replacements,
— Kindergarten Staff Restructuring (current PT converted to FTE positions)
— Instrument Replacements: Year 2 (Band and Strings)
—  Staffing Requests:
e .1 FTE Certified School Nurse (High School)
e .1 FTE Health & Physical Education (Elementary)
e 1.0 FTE Autistic Support Teacher (Elementary)
e 1.0 FTE Support Staff Autistic Support (Elementary)
e Reinstatement of Assistant Athletic Coaches and Supplemental Student Activity Contracts (High School)
. Strategic Goal #2: Develop and Implement a Systems Thinking Approach 5128,650.00
— Increasing Security Personnel
— Mobile Phone and Device Plan
—  Printer Upgrades
— Student Information Data Warehouse

. Strategic Goal #3: Develop and Establish a Communication and Community Outreach Plan 5122,838.00
— Bi-lingual aides for each school
— New Website
Total of Proposed Major Impacts to the General Fund 2015-16 Budget $1,988,690.57

There are items not included in the budget but deserve consideration as we continue to finalize the budget

**There are 6 Major Impacts totaling 5351,666.52 that are not included in the first budget look but are strongly
recommended for further consideration during budget work sessions** 15



Capital Projects

Capital Projects 5-Year Summary/Plan

Approved Proposed Projected Projected

2014/2015 2015/2016 2016/2017 2017/2018
AGHS $ 164,750.00 |$ 597,200.00 |$ 1,088,250.00 |$  995,500.00
AGIS $ 239,000.00 |$ 95,500.00 |$ 96,000.00 |$ 16,500.00
FSEMS $ 105,500.00 |$ 110,000.00 |$ 35,000.00 |$ 50,000.00
PLE $ 224,500.00 |$  418,000.00 |$  219,500.00 |$  771,000.00
DO & Maint $ 464,837.00 |$ 62,000.00 |$ 22,500.00 |$ 60,000.00
Facilities $1,198,587.00 |$1,282,700.00 |$1,461,250.00 |[$1,893,000.00

Technology $ 160,000.00 |$ 953,689.00
Grand Total |$1,358,587.00 |$2,236,389.00

$1,461,250.00 | $1,893,000.00 \

Funding is provided through a transfer from the General Fund Balance

Further Discussion on Facilities Plan will occur through committee and final
results of District Wide Feasibility Study

16



AG Fund Balance

AUDITED GENERAL FUND BALANCE
June 30, 2014

= Committed for Future
PSERS Contributions $10,000,000
= Unassigned $16,437,088

Total Fund Balance $26,437,088

17



7.{el  7015-16 Budget Proposal Analysis

BOE FIRST DRAFT - December 9, 2014

UNASSIGNED FUND BALANCE - BEGINNING JULY 1
ASSIGNED FUND BALANCE (PSERS) BEGINNING
LESS USE OF UNASSIGNED FUND BALANCE
LESS USE OF ASSIGNED FUND BALANCE (PSERS)
ASSIGNED & UNASSIGNED FUND BAL - ADJUSTED
ADD REVENUE:

Local Sources

State Sources

Federal Sources

Other Sources

TOTAL FUNDS AVAILABLE
LESS EXPENDITURES:

1100 - Instruction

1200 - Special Programs

1300 - Vocational Education Programs

1400 - Other Instructional Programs

1500 - Non-Public School Programs
SUPPORT SERVICES:

2100 - Support Services - Students

2200 - Support Services - Instructional

2300 - Support Services - Administration

2400 - Support Services - Pupil Health

2500 - Support Services - Business

2600 - Operation & Maintenance of Plant

2700 - Student Transportation Services

2800 - Support Services - Central

2900 - Other Support Services

3200 - Student Activities

3300 - Community Services

5100 - Debt Service

5900 - Budgetary Reserve

SURPLUS (DEFICIT)

ASSIGNED AND UNASSIGNED FUND BALANCE - BEGINNING JULY 1
ASSIGNED AND UNASSIGNED FUND BALANCE - ENDING JUNE 30

One (1) Mill at 95.5% = $1,806,561 (2015-16 Budget)

28.189 Mills
Index Max
27.499 Mills 2.4% .690 Mill Inc
ESTIMATED - 2014-15 PROPOSED -2015-16
$16,437,088 $16,709,432
$10,000,000 $9,320,697
($588,989) $588,989 ($2,521,351) $2,521,351
($679,303) $679,303 ($1,511,246) $1,511,246
$25,168,796 $1,268,292 $21,997,532 $4,032,597
$51,224,062 $51,989,032
$27,877,484 $28,417,618
$925,665 $925,665
$26,928 $80,054,139 $26,928 $81,359,243
$81,322,431 $85,391,840
$35,772,718 $38,505,041
$14,533,391 $15,480,183
$2,155,554 $2,177,110
$158,959 $167,887
$1,100 $1,111
$2,815,372 $3,015,010
$1,311,478 $1,480,097
$3,906,577 $4,128,921
$740,571 $842,203
$694,144 $760,117
$3,873,701 $3,972,212
$6,342,321 $6,462,898
$1,371,501 $2,522,191
$32,640 $32,966
$1,057,933 $1,161,444
$0 $0
$5,615,030 $4,603,559
$78,108 $80,461,098 $78,889 $85,391,840
$861,333 $0
$26,437,088 $26,030,129
$26,030,129 $21,997,5632

0.00
Mills
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EXPENSESTAFF COMP

																										1/11/14 rwb



		EXPENSE BIBLE				Sum of Actual 12-13		Sum of Original Budget 13-14		Sum of Current Estimate 13-14		Sum of Next Year Budget 14-15				STAFFING BIBLE		13-14 EST		DIFF OF 13-14 EST STAFF VS EXPENSE				14-15 BUDGET		DIFF OF 14-15 BUD STAFF VS ESPENSE



		MEDICAL		210		-		-		5,561,999		5,942,596		vision				5,484,835		(77,164)				5,843,895		(98,701)

		RX		211		5,221,114		6,975,626		2,142,981		2,238,863						1,348,982		(793,999)				1,419,663		(819,200)				retirees

		DENTAL		212		429,620		320,121		311,234		329,195						311,235		1				328,213		(982)

		LIFE		213		26,461		27,620		29,781		41,803						29,781		-				41,803		-

		DISABILITY		214		113,306		133,447		149,742		160,614						148,785		(957)				156,727		(3,887)

		VISION 		215		-		-										77,168		77,168				80,532		80,532

		SS		220		2,186,133		2,279,238		2,317,288		2,486,593				2,300,004		2,299,971		(17,317)				2,423,008		(63,585)

		RETIRE		230		3,644,456		4,930,649		5,121,919		6,953,837				5,090,074		5,083,602		(38,317)				6,775,968		(177,869)

		CREDIT REIMB		240		164,807		170,000		170,000		200,000								(170,000)						(200,000)

		UC		250		199,724		119,943		150,872		157,484						90,195		(60,677)				94,990		(62,494)

		WC		260		160,862		217,484		211,607		253,455						210,455		(1,152)				246,975		(6,480)

						12,146,485		15,174,128		16,167,423		18,764,440		-		7,390,078		15,085,009		(1,082,414)		-		17,411,774		(1,352,666)		INCLUDES 2.5%?

										16,176,624		18,764,594		1/12@2:43pm						793,999						899,200

										993,295		2,597,017								(288,415)						(453,466)

										INC Org Bud 										60,677						60,000

										vs Est		INC Est vs Bud								(227,738)						(393,466)
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				AVON GROVE SCHOOL DISTRICT

				WEST GROVE, PA 19390

				2015 - 2016 BUDGET PROPOSAL ANALYSIS - USING PARTIAL FUND BALANCE 



						BOE FIRST DRAFT - December 9, 2014		27.499 Mills						28.189 Mills  Index Max 2.4%		.690 Mill Inc

								ESTIMATED - 2014-15						PROPOSED - 2015-16



				UNASSIGNED FUND BALANCE - BEGINNING JULY 1				$16,437,088						$16,709,432

				ASSIGNED FUND BALANCE (PSERS) BEGINNING 				$10,000,000						$9,320,697

				LESS USE OF UNASSIGNED FUND BALANCE				($588,989)		$588,989				($2,521,351)		$2,521,351

				LESS USE OF ASSIGNED FUND BALANCE (PSERS)				($679,303)		$679,303				($1,511,246)		$1,511,246

				ASSIGNED & UNASSIGNED FUND BAL - ADJUSTED				$25,168,796		$1,268,292				$21,997,532		$4,032,597

				ADD REVENUE:

						Local Sources		$51,224,062						$51,989,032

						State Sources		$27,877,484						$28,417,618

						Federal Sources		$925,665						$925,665

						Other Sources		$26,928		$80,054,139				$26,928		$81,359,243

						TOTAL FUNDS AVAILABLE 				$81,322,431						$85,391,840

				LESS EXPENDITURES:

						1100 - Instruction		$35,772,718						$38,505,041

						1200 - Special Programs		$14,533,391						$15,480,183

						1300 - Vocational Education Programs		$2,155,554						$2,177,110

						1400 - Other Instructional Programs		$158,959						$167,887

						1500 - Non-Public School Programs		$1,100						$1,111

				SUPPORT SERVICES:

						2100 - Support Services - Students		$2,815,372						$3,015,010

						2200 - Support Services - Instructional		$1,311,478						$1,480,097

						2300 - Support Services - Administration		$3,906,577						$4,128,921

						2400 - Support Services - Pupil Health		$740,571						$842,203

						2500 - Support Services - Business		$694,144						$760,117

						2600 - Operation & Maintenance of Plant		$3,873,701						$3,972,212

						2700 - Student Transportation Services		$6,342,321						$6,462,898

						2800 - Support Services - Central		$1,371,501						$2,522,191

						2900 - Other Support Services		$32,640						$32,966

						3200 - Student Activities		$1,057,933						$1,161,444

						3300 - Community Services		$0						$0

						5100 - Debt Service		$5,615,030						$4,603,559

						5220 - Fund Trans. - Stud. Ath.								$78,889

						5220 - Fund Trans. - PSERS Rate Stab								$0

						5230 - Fund Trans. - Cap. Res.								$85,391,840

						5240 - Fund Trans. - Debt Ser.								$0

						5250 - Fund Trans. - Food Ser.								$0

						5280 - Student Act. Fund Trans.								$0

						5900 - Budgetary Reserve		$78,108		$80,461,098				$78,889		$85,391,840

						SURPLUS (DEFICIT)				$861,333						$0		0.00

				ASSIGNED AND UNASSIGNED FUND BALANCE - BEGINNING JULY 1						$26,437,088						$26,030,129		Mills

				ASSIGNED AND UNASSIGNED FUND BALANCE - ENDING JUNE 30						$26,030,129						$21,997,532



				One (1) Mill at 95.5% = $1,806,561 (2015-16 Budget)

										($406,959)















































15-16 AG BUD-BUD FIRST DRAF(MI)

		AVON GROVE SCHOOL DISTRICT

		WEST GROVE, PA 19390



		Comparison of Approved Budget for 2014 - 2015 and Proposed Budget for 2015 - 2016																				DRAFTslm 12/3/14



		Account				Description				2014-2015 Approved Budget				2015-2016 Proposed Budget				Increase (Decrease)				Percentage Increase          (Decrease)



		1100				Instruction				$   36,634,317				$   38,505,041				$   1,870,724				5.1%

		1200				Special Programs				$   15,194,983				$   15,480,183				$   285,200				1.9%

		1300				Vocational Education Programs				$   2,155,554				$   2,177,110				$   21,556				1.0%

		1400				Other Instruction Programs				$   166,156				$   167,887				$   1,731				1.0%

		1500				Nonpublic School Programs				1,100				$   1,111				$   11				1.0%



		Support Service



		2100				Support Services - Students				$   2,895,628				$   3,015,010				$   119,382				4.1%

		2200				Support Services - Inst Staff				$   1,417,572				$   1,480,097				$   62,525				4.4%

		2300				Support Services - Administration				$   3,869,527				$   4,128,921				$   259,394				6.7%

		2400				Support Services - Pupil Health				$   766,629				$   842,203				$   75,574				9.9%

		2500				Support Services - Business				$   733,159				$   760,117				$   26,958				3.7%

		2600				Operation & Maintenance of Plant				$   3,019,346				$   3,972,212				$   952,866				31.6%

		2700				Student Transportation Services				$   6,341,917				$   6,462,898				$   120,981				1.9%

		2800				Support Services - Central				$   1,374,871				$   2,522,191				$   1,147,320				83.4%

		2900				Other Support Services				$   32,640				$   32,966				$   326				1.0%

		3200				Student Activities				$   1,060,927				$   1,161,444				$   100,517				9.5%

		3300				Community Service				$   -				$   -				$   -				0.0%

		5100				Debt Service				$   5,896,257				$   4,603,559				$   (1,292,698)				-21.9%

		5900				Budgetary Reserve				78,108				$   78,889				$   781				1.0%



						TOTAL				$   81,638,691				$   85,391,840				$   3,753,149				4.6%









15-16 AG BUD-BUD FIRST DRAFT

		AVON GROVE SCHOOL DISTRICT

		WEST GROVE, PA 19390



		Comparison of Approved Budget for 2014 - 2015 and Proposed Budget for 2015 - 2016																				DRAFTslm 12/3/14



		Account				Description				2014-2015 Approved Budget				2015-2016 Proposed Budget				Increase (Decrease)				Percentage Increase          (Decrease)



		1100				Instruction				$   36,634,317				$   37,950,284				$   1,315,967				3.6%

		1200				Special Programs				$   15,194,983				$   15,376,337				$   181,354				1.2%

		1300				Vocational Education Programs				$   2,155,554				$   2,177,110				$   21,556				1.0%

		1400				Other Instruction Programs				$   166,156				$   167,887				$   1,731				1.0%

		1500				Nonpublic School Programs				1,100				$   1,111				$   11				1.0%



		Support Service



		2100				Support Services - Students				$   2,895,628				$   3,015,010				$   119,382				4.1%

		2200				Support Services - Inst Staff				$   1,417,572				$   1,372,320				$   (45,252)				-3.2%

		2300				Support Services - Administration				$   3,869,527				$   4,128,921				$   259,394				6.7%

		2400				Support Services - Pupil Health				$   766,629				$   812,363				$   45,734				6.0%

		2500				Support Services - Business				$   733,159				$   760,117				$   26,958				3.7%

		2600				Operation & Maintenance of Plant				$   3,019,346				$   3,947,212				$   927,866				30.7%

		2700				Student Transportation Services				$   6,341,917				$   6,462,898				$   120,981				1.9%

		2800				Support Services - Central				$   1,374,871				$   1,465,141				$   90,270				6.6%

		2900				Other Support Services				$   32,640				$   32,966				$   326				1.0%

		3200				Student Activities				$   1,060,927				$   1,091,034				$   30,107				2.8%

		3300				Community Service				$   -				$   -				$   -				0.0%

		5100				Debt Service				$   5,896,257				$   4,603,559				$   (1,292,698)				-21.9%

		5900				Budgetary Reserve				78,108				$   78,889				$   781				1.0%



						TOTAL				$   81,638,691				$   83,443,159				$   1,804,468				2.2%
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2015-16 Budget to Budget Comparison

Comparison of Approved Budget for 2014 - 2015 and Proposed Budget for 2015 - 2016

Account

Description

1100
1200
1300
1400
1500

Instruction

Special Programs

Vocational Education Programs
Other Instruction Programs
Nonpublic School Programs

Support Service

2100
2200
2300
2400
2500
2600
2700
2800
2900
3200
3300
5100
5900

Support Services - Students
Support Services - Inst Staff
Support Services - Administration
Support Services - Pupil Health
Support Services - Business
Operation & Maintenance of Plant
Student Transportation Services
Support Services - Central

Other Support Services

Student Activities

Community Service

Debt Service

Budgetary Reserve

TOTAL

12/9/2014
2014-2015 2015-2016 Percentage

Approved Proposed Increase Increase
Budget Budget (Decrease) (Decrease)
$ 36,634,317 $ 38,505,041 $ 1,870,724 5.1%
$ 15,194,983 $ 15,480,183 $ 285,200 1.9%
$ 2,155,554 $ 2,177,110 $ 21,556 1.0%
$ 166,156 $ 167,887 $ 1,731 1.0%
1,100 $ 1,111 $ 11 1.0%
$ 2,895,628 $ 3,015,010 $ 119,382 4.1%
$ 1,417,572 $ 1,480,097 $ 62,525 4.4%
$ 3,869,527 $ 4,128,921 $ 259,394 6.7%
$ 766,629 $ 842,203 $ 75,574 9.9%
$ 733,159 $ 760,117 $ 26,958 3.7%
$ 3,019,346 $ 3,972,212 $ 952,866 31.6%
$ 6,341,917 $ 6,462,898 $ 120,981 1.9%
$ 1,374,871 $ 2,522,191 $ 1,147,320 83.4%
$ 32,640 $ 32,966 $ 326 1.0%
$ 1,060,927 $ 1,161,444 $ 100,517 9.5%
$ - $ - $ - 0.0%
$ 5,896,257 $ 4,603,559 $ (1,292,698) -21.9%
78,108 $ 78,889 $ 781 1.0%
$ 81,638,691 $ 85,391,840 $ 3,753,149 4.6%
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EXPENSESTAFF COMP

																										1/11/14 rwb



		EXPENSE BIBLE				Sum of Actual 12-13		Sum of Original Budget 13-14		Sum of Current Estimate 13-14		Sum of Next Year Budget 14-15				STAFFING BIBLE		13-14 EST		DIFF OF 13-14 EST STAFF VS EXPENSE				14-15 BUDGET		DIFF OF 14-15 BUD STAFF VS ESPENSE



		MEDICAL		210		-		-		5,561,999		5,942,596		vision				5,484,835		(77,164)				5,843,895		(98,701)

		RX		211		5,221,114		6,975,626		2,142,981		2,238,863						1,348,982		(793,999)				1,419,663		(819,200)				retirees

		DENTAL		212		429,620		320,121		311,234		329,195						311,235		1				328,213		(982)

		LIFE		213		26,461		27,620		29,781		41,803						29,781		-				41,803		-

		DISABILITY		214		113,306		133,447		149,742		160,614						148,785		(957)				156,727		(3,887)

		VISION 		215		-		-										77,168		77,168				80,532		80,532

		SS		220		2,186,133		2,279,238		2,317,288		2,486,593				2,300,004		2,299,971		(17,317)				2,423,008		(63,585)

		RETIRE		230		3,644,456		4,930,649		5,121,919		6,953,837				5,090,074		5,083,602		(38,317)				6,775,968		(177,869)

		CREDIT REIMB		240		164,807		170,000		170,000		200,000								(170,000)						(200,000)

		UC		250		199,724		119,943		150,872		157,484						90,195		(60,677)				94,990		(62,494)

		WC		260		160,862		217,484		211,607		253,455						210,455		(1,152)				246,975		(6,480)

						12,146,485		15,174,128		16,167,423		18,764,440		-		7,390,078		15,085,009		(1,082,414)		-		17,411,774		(1,352,666)		INCLUDES 2.5%?

										16,176,624		18,764,594		1/12@2:43pm						793,999						899,200

										993,295		2,597,017								(288,415)						(453,466)

										INC Org Bud 										60,677						60,000

										vs Est		INC Est vs Bud								(227,738)						(393,466)
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15-16AG FIRST DRAFT BUD PRO AN



				AVON GROVE SCHOOL DISTRICT

				WEST GROVE, PA 19390

				2015 - 2016 BUDGET PROPOSAL ANALYSIS - USING PARTIAL FUND BALANCE 



						BOE FIRST DRAFT - December 9, 2014		27.499 Mills						28.189 Mills  Index Max 2.4%		.690 Mill Inc

								ESTIMATED - 2014-15						PROPOSED - 2015-16



				UNASSIGNED FUND BALANCE - BEGINNING JULY 1				$16,437,088						$16,698,427

				ASSIGNED FUND BALANCE (PSERS) BEGINNING 				$10,000,000						$9,320,697

				LESS USE OF UNASSIGNED FUND BALANCE				($588,989)		$588,989				($2,836,854)		$2,836,854

				LESS USE OF ASSIGNED FUND BALANCE (PSERS)				($679,303)		$679,303				($1,511,246)		$1,511,246

				ASSIGNED & UNASSIGNED FUND BAL - ADJUSTED				$25,168,796		$1,268,292				$21,671,024		$4,348,100

				ADD REVENUE:

						Local Sources		$51,224,062						$51,989,032

						State Sources		$27,877,484						$28,417,618

						Federal Sources		$925,665						$925,665

						Other Sources		$26,928		$80,054,139				$26,928		$81,359,243

						TOTAL FUNDS AVAILABLE 				$81,322,431						$85,707,343

				LESS EXPENDITURES:

						1100 - Instruction		$35,772,718						$38,505,041

						1200 - Special Programs		$14,533,391						$15,480,183

						1300 - Vocational Education Programs		$2,155,554						$2,177,110

						1400 - Other Instructional Programs		$158,959						$167,887

						1500 - Non-Public School Programs		$1,100						$1,111

				SUPPORT SERVICES:

						2100 - Support Services - Students		$2,815,372						$3,015,010

						2200 - Support Services - Instructional		$1,311,478						$1,480,097

						2300 - Support Services - Administration		$3,906,577						$4,128,921

						2400 - Support Services - Pupil Health		$740,571						$842,203

						2500 - Support Services - Business		$694,144						$760,117

						2600 - Operation & Maintenance of Plant		$3,873,701						$3,972,212

						2700 - Student Transportation Services		$6,342,321						$6,462,898

						2800 - Support Services - Central		$1,371,501						$2,522,191

						2900 - Other Support Services		$32,640						$32,966

						3200 - Student Activities		$1,057,933						$1,161,444

						3300 - Community Services		$0						$0

						5100 - Debt Service		$5,626,035						$4,603,559

						5220 - Fund Trans. - Stud. Ath.								$78,889

						5220 - Fund Trans. - PSERS Rate Stab								$0

						5230 - Fund Trans. - Cap. Res.								$85,391,840

						5240 - Fund Trans. - Debt Ser.								$0

						5250 - Fund Trans. - Food Ser.								$0

						5280 - Student Act. Fund Trans.								$0

						5900 - Budgetary Reserve		$78,108		$80,472,103				$78,889		$85,391,840

						SURPLUS (DEFICIT)				$850,328						$315,503		0.18

				ASSIGNED AND UNASSIGNED FUND BALANCE - BEGINNING JULY 1						$26,437,088						$26,019,124		Mills

				ASSIGNED AND UNASSIGNED FUND BALANCE - ENDING JUNE 30						$26,019,124						$21,986,527



				One (1) Mill at 95.5% = $1,806,561 (2015-16 Budget)						($417,964)

















































15-16 AG BUD-BUD FIRST DRAF(MI)

		AVON GROVE SCHOOL DISTRICT

		WEST GROVE, PA 19390



		Comparison of Approved Budget for 2014 - 2015 and Proposed Budget for 2015 - 2016																				12/9/14



		Account				Description				2014-2015 Approved Budget				2015-2016 Proposed Budget				Increase (Decrease)				Percentage Increase          (Decrease)



		1100				Instruction				$   36,634,317				$   38,505,041				$   1,870,724				5.1%

		1200				Special Programs				$   15,194,983				$   15,480,183				$   285,200				1.9%

		1300				Vocational Education Programs				$   2,155,554				$   2,177,110				$   21,556				1.0%

		1400				Other Instruction Programs				$   166,156				$   167,887				$   1,731				1.0%

		1500				Nonpublic School Programs				1,100				$   1,111				$   11				1.0%



		Support Service



		2100				Support Services - Students				$   2,895,628				$   3,015,010				$   119,382				4.1%

		2200				Support Services - Inst Staff				$   1,417,572				$   1,480,097				$   62,525				4.4%

		2300				Support Services - Administration				$   3,869,527				$   4,128,921				$   259,394				6.7%

		2400				Support Services - Pupil Health				$   766,629				$   842,203				$   75,574				9.9%

		2500				Support Services - Business				$   733,159				$   760,117				$   26,958				3.7%

		2600				Operation & Maintenance of Plant				$   3,019,346				$   3,972,212				$   952,866				31.6%

		2700				Student Transportation Services				$   6,341,917				$   6,462,898				$   120,981				1.9%

		2800				Support Services - Central				$   1,374,871				$   2,522,191				$   1,147,320				83.4%

		2900				Other Support Services				$   32,640				$   32,966				$   326				1.0%

		3200				Student Activities				$   1,060,927				$   1,161,444				$   100,517				9.5%

		3300				Community Service				$   -				$   -				$   -				0.0%

		5100				Debt Service				$   5,896,257				$   4,603,559				$   (1,292,698)				-21.9%

		5900				Budgetary Reserve				78,108				$   78,889				$   781				1.0%



						TOTAL				$   81,638,691				$   85,391,840				$   3,753,149				4.6%









15-16 AG BUD-BUD FIRST DRAFT

		AVON GROVE SCHOOL DISTRICT

		WEST GROVE, PA 19390



		Comparison of Approved Budget for 2014 - 2015 and Proposed Budget for 2015 - 2016																				DRAFTslm 12/3/14



		Account				Description				2014-2015 Approved Budget				2015-2016 Proposed Budget				Increase (Decrease)				Percentage Increase          (Decrease)



		1100				Instruction				$   36,634,317				$   37,950,284				$   1,315,967				3.6%

		1200				Special Programs				$   15,194,983				$   15,376,337				$   181,354				1.2%

		1300				Vocational Education Programs				$   2,155,554				$   2,177,110				$   21,556				1.0%

		1400				Other Instruction Programs				$   166,156				$   167,887				$   1,731				1.0%

		1500				Nonpublic School Programs				1,100				$   1,111				$   11				1.0%



		Support Service



		2100				Support Services - Students				$   2,895,628				$   3,015,010				$   119,382				4.1%

		2200				Support Services - Inst Staff				$   1,417,572				$   1,372,320				$   (45,252)				-3.2%

		2300				Support Services - Administration				$   3,869,527				$   4,128,921				$   259,394				6.7%

		2400				Support Services - Pupil Health				$   766,629				$   812,363				$   45,734				6.0%

		2500				Support Services - Business				$   733,159				$   760,117				$   26,958				3.7%

		2600				Operation & Maintenance of Plant				$   3,019,346				$   3,947,212				$   927,866				30.7%

		2700				Student Transportation Services				$   6,341,917				$   6,462,898				$   120,981				1.9%

		2800				Support Services - Central				$   1,374,871				$   1,465,141				$   90,270				6.6%

		2900				Other Support Services				$   32,640				$   32,966				$   326				1.0%

		3200				Student Activities				$   1,060,927				$   1,091,034				$   30,107				2.8%

		3300				Community Service				$   -				$   -				$   -				0.0%

		5100				Debt Service				$   5,896,257				$   4,919,062				$   (977,195)				-16.6%

		5900				Budgetary Reserve				78,108				$   78,889				$   781				1.0%



						TOTAL				$   81,638,691				$   83,758,662				$   2,119,971				2.6%
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2015-16 Revenue

Less than
1%
m Real Estate $48,317,453

®m Fund Balance ($4,032,597)

wLocal Sources $3,671,579

Federal $925,665

m State $28,417,618

m Other Local $ 26,928
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2015-16 Expenditures

Less than 1%

1% | ® Instruction $ 56,331,333
m Support Services $ 8,652,584
m Administration $4,128,921

Oper. & Maint. of Plant $ 3,972,212

K,

® Pupil Transportation $ 6,462,898
m Student Activities $1,161,444
Budgetary Reserve $ 78,889

m Debt Service $ 4,603,559
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AG Act 1 Options

= Board adopts a Preliminary Budget and applies
to PDE for eligible Act 1 exception.

» PSERS: Estimated revenue gained by exception

approval is approximately $442,420 = .2449 mills.
(Estimate based on last year’s guidelines - 2015-16 worksheet
available early January 2015.)

» Requires a different timeline & process for final
budget adoption.

-0r-
= Board adopts an “Opt Out’ Resolution not to
exceed the Act 1 index.

= 2.4% = .66 of a mill.

= Allows the Board and Administration to proceed
under Pre-Act 1 timeline for final budget adoption.

22



.{e]  \Work Continues to Final Adoption

January 13, 2015

January 22, 2015

February 17, 2015
March 17, 2015
May 14, 2015

June 11, 2015

Budget Work Session/Further Discussion of
First Look at Budget and Further Discussion
of “Opt Out”

BOE meeting consideration of “Opt Out”
Resolution

Budget Work Session/Finance Committee
Budget Work Session/Finance Committee
Tentative Adoption

Final Adoption
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—

Questions



Avon Grove School District
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