Avon Grove School District
2026-27 Financial Projection

SCENARIO 1 - MIDLINE PROJECTION MODEL - MODERATE TAX INCREASES, MINIMAL STATE REVENUE GROWTH AFTER 2027-28

Historical Actuals Budget Estimate Proposed Projection
2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
REAL ESTATE TAX OUTLOOK
Assessed value 1,968,135,131 1,970,000,000 1,975,000,000 | 1,986,000,000 1,986,000,000 | 1,992,422,746 | 2,002,982,587 2,013,598,395 2,024,270,466
Act 1 Index:
District MV/PI aid ratio 0.5632 0.5983 0.5769 0.5715 0.5715 0.5715 0.5775 0.5775 0.5775
Base index 3.40% 4.10% 5.30% 4.00% 4.00% 3.50% 3.20% 3.30% 3.30%
Adjusted index 4.50% 5.40% 7.10% 5.30% 5.30% 4.60% 4.25% 4.38% 4.38%
Millage:
Maximum millage allowable (without exceptions) 35.03 36.92 39.54 41.64 43.84 45.86 47.81 49.90 52.09
Maximum allowable increase 1.51 1.89 2.62 2.10 2.21 2.02 1.95 2.09 2.19
Millage levied 34.10 34.95 34.95 36.00 36.00 37.26 38.19 39.14 40.12
Increase - mills 0.58 0.85 - 1.05 1.05 1.26 0.93 0.95 0.98
Increase - % 1.73% 2.49% 0.00% 3.00% 3.00% 3.50% 2.50% 2.49% 2.50%
% of Adjusted Act 1 used 38.45% 44.94% 0.00% 50.10% 47.58% 62.48% 47.71% 45.37% 44.83%

REVENUES

Local Revenues

6111 Real estate tax

6112 Interim real estate tax

Real Estate Tax Subtotal
Public Utility Realty Tax (PURTA)
Real estate transfer tax
Delinquent tax collections

Total Tax Collections
Investment income
Student fees
Federal pass-through revenues
Other local revenues

Total Local Revenues

6113
6153
6400

6510
6700
6800
6900

State Revenues

7111 Basic education subsidy
7271 Special education subsidy
7310 Transportation subsidy
7320 Rental and sinking fund (PlanCon)
7330 Health service reimbursements
7340 Property tax reduction (HS/FS)
7530 Ready to Learn Block Grant
7810 Social security reimbursement
7820 PSERS reimbursement
7000 Other state revenues

Total State Revenues

Federal Revenues
8510 Title grant revenue
8800 Medicaid access program (SBAP)
8000 Other federal revenues
Total Federal Revenues
Other Sources of Funds
9000 Other funding sources

TOTAL REVENUES

61,743,705 65,555,877 63,191,067 64,832,855 63,638,814 67,492,277 59,680,823 71,929,609 74,259,054
451,440 319,665 272,013 300,000 300,000 300,000 301,500 303,008 304,523
62,195,145 65,875,542 63,463,080 65,132,855 63,938,814 67,792,277 69,982,323 72,232,617 74,563,577
59,131 56,487 61,551 58,000 63,451 60,000 63,451 63,451 63,451
1,049,653 964,577 904,813 900,000 1,074,584 900,000 998,407 1,003,399 1,008,416
1,384,543 1,270,976 1,393,326 1,300,000 3,047,126 1,300,000 1,349,615 1,356,363 1,363,145
64,688,472 68,167,582 65,822,770 67,390,855 68,123,975 70,052,277 72,393,796 74,655,830 76,998,589
2,129,811 3,131,660 3,167,632 1,700,000 2,601,829 2,100,000 1,821,280 1,365,960 1,161,066
694,510 754,286 790,277 705,200 686,565 691,000 697,910 704,889 711,938
580,711 574,045 557,045 560,000 544,140 540,000 540,000 540,000 540,000
229,457 366,867 328,210 399,059 471,333 479,000 476,046 480,806 485,614
68,322,961 72,994,440 70,665,934 70,755,114 72,427,842 73,862,277 75,029,032 77,747,485 79,897,207
16,422,309 17,398,704 17,718,884 17,757,793 17,865,581 17,891,454 17,980,911 18,070,816 18,161,170
3,270,242 3,422,605 3,793,371 3,642,262 3,658,855 3,718,722 3,755,909 3,793,468 3,831,403
2,002,996 2,299,766 2,473,333 2,550,000 2,487,747 2,550,000 2,601,000 2,653,020 2,706,080
1,096,257 1,158,245 1,152,648 1,113,178 1,113,178 1,150,000 1,150,000 1,150,000 1,150,000
105,514 105,321 109,299 105,000 112,091 113,000 121,000 121,000 121,000
3,370,140 3,370,140 4,048,114 4,658,005 4,658,005 4,658,005 4,658,005 4,658,005 4,658,005
754,726 754,726 2,724,542 3,381,470 4,694,249 5,664,103 6,663,955 5,663,955 6,663,955
1,494,692 1,627,275 1,179,854 1,700,000 2,179,575 1,750,000 1,843,625 1,953,890 2,049,072
7,260,492 7,401,131 5,421,417 7,750,000 9,869,442 7,850,000 8,222,808 8,844,862 9,420,376
193,972 370,882 343,052 223,000 223,000 223,000 223,000 223,000 223,000
35,971,340 37,908,795 38,964,514 42,880,708 16,861,723 45,568,284 47,220,213 48,132,016 48,984,061
591,909 740,517 789,185 758,834 712,761 712,761 641,485 577,337 519,603
536,355 490,904 456,444 475,000 475,000 475,000 475,000 475,000 475,000
1,631,746 150,108 59,130 - - - - - -
2,760,010 1,381,529 1,304,759 1,233,834 1,187,761 1,187,761 1,116,485 1,052,337 994,603
222,371 24,833 105,407 = = = = = =
107,276,682 112,309,597 111,040,614 | 114,869,656 120,477,326 | 120,618,322 | 124265730 126,931,838 129,875,871




Avon Grove School District
2026-27 Financial Projection

EXPENDITURES
100 Salaries

200 Benefits:

220 FICA
230 PSERS
270 Medical insurance

200 Other benefits
Total Benefits

300 Professional Services:

322/330  Special education services
329 Substitutes
322 Vocational education
330 Mental health counseling
330 Legal, accounting, and other
340 Technical services
350 Security services
300 Other professional services

Total Professional Services

400 Facilities Services:

410 Custodial and cleaning
430 Repairs and maintenance
400 Other facilities services

Total Facilities Services

500 Other Services
510 Transportation
520 Insurance

562 Charter tuition (brick/mortar & cyber)

560 Tuition to other schools
500 Other services
Total Other Services

600 Supplies and Materials:

610 General supplies and materials
620 Electric and natural gas utilities
640 Curriculum materials

650 Technology and software supplies

600 Other supplies
Total Supplies and Materials

700 Capital Purchases

800 Other Costs:

810 Dues and fees

832 Bond debt service - interest

800 Other costs (excluding Reserve)
Total Other Costs

SCENARIO 1 - MIDLINE PROJECTION MODEL - MODERATE TAX INCREASES, MINIMAL STATE REVENUE GROWTH AFTER 2027-28

Historical Actuals Budget Estimate Proposed Projection

2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
36,138,394 37,337,068 39,189,511 41,446,424 41,338,342 42,612,504 43,929,305 45,596,726 47,330,010
2,696,865 2,781,974 2,920,316 3,141,387 3,135,474 3,233,681 3,360,592 3,488,150 3,620,746
12,631,384 12,544,355 13,131,857 14,005,678 13,971,973 14,170,243 14,988,679 15,790,146 16,645,965
6,332,979 6,944,383 7,112,581 8,416,690 8,391,645 8,358,339 8,692,673 9,127,307 9,583,672
1,193,470 693,342 758,534 914,613 914,993 868,350 877,034 885,804 894,662
22,854,698 22,964,054 23,923,288 26,478,368 26,414,085 26,630,613 27,918,978 29,291,407 30,745,045
4,458,156 5,224,364 5,887,835 5,511,350 6,765,471 6,991,106 7,026,062 7,131,453 7,274,082
660,539 761,903 891,328 805,000 889,755 1,050,200 1,065,953 1,079,277 1,090,070
2,530,832 2,606,688 2,809,631 2,962,135 2,959,226 3,119,280 3,166,069 3,205,645 3,237,701
90,889 253,704 330,953 365,180 365,180 417,100 421,271 425,484 429,739
153,631 195,493 251,552 191,000 191,000 190,000 191,900 193,819 195,757
148,583 222,297 210,453 280,459 261,920 290,275 294,629 298,312 301,295
262,131 334,712 364,179 480,715 460,715 466,660 473,660 479,581 484,377
1,229,784 1,051,455 1,192,934 1,070,708 1,121,864 1,407,044 1,428,150 1,446,002 1,460,462
9,534,545 10,650,616 11,938,865 11,666,547 13,015,131 13,931,665 14,067,694 14,259,573 14,473,483
1,801,158 2,574,580 2,337,434 2,353,446 2,393,830 2,479,350 2,516,540 2,547,997 2,573,477
222,241 317,896 444,745 384,085 425,380 404,561 410,629 415,762 419,920
413,854 310,162 303,868 359,145 362,307 357,217 362,575 367,107 370,778
2,437,253 3,202,638 3,086,047 3,096,676 3,181,517 3,241,128 3,289,744 3,330,866 3,364,175
6,409,382 6,867,245 7,234,228 7,600,644 7,661,406 8,092,728 8,497,364 8,879,745 9,279,334
384,608 409,448 440,880 538,233 511,338 576,454 593,748 611,560 629,907
9,837,469 9,451,466 9,626,734 9,900,000 10,654,236 11,200,000 11,368,000 11,510,100 11,625,201
695,457 856,956 1,200,075 1,194,419 1,234,566 1,439,244 1,460,833 1,479,093 1,493,884
567,741 613,299 566,656 649,378 561,174 602,405 611,441 619,084 625,275
17,894,657 18,198,414 19,068,573 19,882,674 20,622,720 21,910,831 22,531,386 23,099,582 23,653,601
842,477 995,896 1,109,991 1,384,681 1,369,004 1,326,494 1,353,024 1,380,084 1,407,686
927,763 1,158,506 1,282,224 1,524,115 1,523,915 1,598,624 1,662,569 1,729,072 1,798,235
385,841 370,406 496,259 640,873 641,610 679,609 689,803 698,426 705,410
619,380 691,722 809,081 899,777 908,704 911,529 925,202 936,767 946,135
23,623 26,236 26,312 34,400 34,890 34,599 35,118 35,557 35,913
2,799,084 3,242,766 3,723,867 4,483,846 4,478,123 4,550,855 4,665,716 4,779,906 4,893,379

323,046 81,118 122,237 - 17,083 19,000 - - -
81,450 82,841 96,249 120,655 118,456 133,506 135,509 137,203 138,575
4,931,138 4,705,125 4,571,000 4,413,175 4,413,175 4,081,475 3,872,625 3,644,950 3,402,325
355,071 443,028 628,917 454,745 454,270 477,656 484,821 490,881 495,790
5,367,659 5,230,994 5,296,166 4,988,575 4,985,901 4,692,637 4,492,955 4,273,034 4,036,690




Avon Grove School District
2026-27 Financial Projection

900 Other Uses of Funds:
912 Bond debt service - principal
939 Transfer to Capital Projects Fund
900 Other uses of funds

Total Other Uses of Funds

TOTAL EXPENDITURES

SURPLUS (DEFICIT)

FUND BALANCE ROLLFORWARD

General Fund
Beginning fund balance
Surplus (deficit)
Ending fund balance

Capital Projects Fund
Beginning fund balance
Surplus (deficit)

Ending fund balance

Internal Service Fund
Beginning fund balance
Surplus (deficit)

Ending fund balance

TOTAL ENDING FUND BALANCE

SCENARIO 1 - MIDLINE PROJECTION MODEL - MODERATE TAX INCREASES, MINIMAL STATE REVENUE GROWTH AFTER 2027-28

Historical Actuals Budget Estimate Proposed Projection
2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30

3,970,000 4,175,000 4,305,000 4,465,000 4,465,000 4,645,000 4,855,000 5,085,000 5,325,000
1,607,023 7,097,174 2,879,732 2,843,672 2,843,672 2,880,985 2,900,000 2,900,000 2,900,000
149,517 129,755 132,684 133,467 133,467 111,500 113,173 114,588 115,734
5,726,540 11,401,929 7,317,416 7,442,139 7,442,139 7,637,485 7,868,173 8,099,588 8,340,734
103,075,876 112,309,597 113,665,970 119,485,249 121,495,041 125,226,718 128,763,951 132,730,682 136,837,117
4,200,806 - (2,625,356) (4,615,593) (1,017,715) (4,608,396) (4,498,221) (5,798,844) (6,961,246)

26,864,862 31,065,668 31,065,668 28,440,312 28,440,312 27,422,597 22,814,201 18,315,980 12,517,136
4,200,806 - (2,625,356) (4,615,593) (1,017,715) (4,608,396) (4,498,221) (5,798,844) (6,961,246)
31,065,668 31,065,668 28,440,312 23,824,719 27,422,597 22,814,201 18,315,980 12,517,136 5,555,890
3,709,817 3,959,631 8,035,078 4,226,834 4,226,834 1,991,392 843,392 897,392 2,177,392
249,814 4,075,447 (3,808,244) (1,891,062) (2,235,442) (1,148,000) 54,000 1,280,000 915,000
3,959,631 8,035,078 4,226,834 2,335,772 1,991,392 843,392 897,392 2,177,392 3,092,392
5,029,991 5,431,447 5,628,591 4,637,188 4,637,188 5,564,278 5,564,278 5,564,278 5,564,278
401,456 197,144 (991,403) (500,000) 927,090 - - - -
5,431,447 5,628,591 4,637,188 4,137,188 5,564,278 5,564,278 5,564,278 5,564,278 5,564,278
40,456,746 44,729,337 37,304,334 30,297,679 34,978,267 29,221,871 24,777,650 20,258,806 14,212,560




Avon Grove School District
2026-27 Financial Projection

SCENARIO 2 - REVENUE GROWTH MODEL - BASE ACT 1 TAX INCREASES, CONTINUED STATE FUNDING BASED ON BEFC REPORT

Historical Actuals Budget Estimate Proposed Projection
2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
REAL ESTATE TAX OUTLOOK
Assessed value 1,968,135,131  1,970,000,000 1,975,000,000 | 1,986,000,000 1,986,000,000 | 1,992,422,746 | 2,002,982,587 2,013,598,395 2,024,270,466
Act 1 Index:
District MV/PI aid ratio 0.5632 0.5983 0.5769 0.5715 0.5715 0.5715 0.5775 0.5775 0.5775
Base index 3.40% 4.10% 5.30% 4.00% 4.00% 3.50% 3.20% 3.30% 3.30%
Adjusted index 4.50% 5.40% 7.10% 5.30% 5.30% 4.60% 4.25% 4.38% 4.38%
Millage:
Maximum millage allowable (without exceptions) 35.03 36.92 39.54 41.64 43.84 45.86 47.81 49.90 52.09
Maximum allowable increase 1.51 1.89 2.62 2.10 2.21 2.02 1.95 2.09 2.19
Millage levied 34.10 34.95 34.95 36.00 36.00 37.26 38.45 39.72 41.03
Increase - mills 0.58 0.85 - 1.05 1.05 1.26 1.19 1.27 1.31
Increase - % 1.73% 2.49% 0.00% 3.00% 3.00% 3.50% 3.19% 3.30% 3.30%
% of Adjusted Act 1 used 38.45% 44.94% 0.00% 50.10% 47.58% 62.48% 61.05% 60.65% 59.93%

REVENUES

Local Revenues

6111 Real estate tax

6112 Interim real estate tax

Real Estate Tax Subtotal
Public Utility Realty Tax (PURTA)
Real estate transfer tax
Delinquent tax collections

Total Tax Collections
Investment income
Student fees
Federal pass-through revenues
Other local revenues

Total Local Revenues

6113
6153
6400

6510
6700
6800
6900

State Revenues

7111 Basic education subsidy
7271 Special education subsidy
7310 Transportation subsidy
7320 Rental and sinking fund (PlanCon)
7330 Health service reimbursements
7340 Property tax reduction (HS/FS)
7530 Ready to Learn Block Grant
7810 Social security reimbursement
7820 PSERS reimbursement
7000 Other state revenues

Total State Revenues

Federal Revenues
8510 Title grant revenue
8800 Medicaid access program (SBAP)
8000 Other federal revenues
Total Federal Revenues
Other Sources of Funds
9000 Other funding sources

TOTAL REVENUES

61,743,705 65,555,877 63,191,067 64,832,855 63,638,814 67,492,277 70,185,975 73,062,460 76,045,678
451,440 319,665 272,013 300,000 300,000 300,000 301,500 303,008 304,523
62,195,145 65,875,542 63,463,080 65,132,855 63,938,814 67,792,277 70,487,475 73,365,468 76,350,401
59,131 56,487 61,551 58,000 63,451 60,000 63,451 63,451 63,451
1,049,653 964,577 904,813 900,000 1,074,584 900,000 998,407 1,003,399 1,008,416
1,384,543 1,270,976 1,393,326 1,300,000 3,047,126 1,300,000 1,349,615 1,356,363 1,363,145
64,688,472 68,167,582 65,822,770 67,390,855 68,123,975 70,052,277 72,898,948 75,788,681 78,785,413
2,129,811 3,131,660 3,167,632 1,700,000 2,601,829 2,100,000 1,821,280 1,365,960 1,161,066
694,510 754,286 790,277 705,200 686,565 691,000 697,910 704,889 711,938
580,711 574,045 557,045 560,000 544,140 540,000 540,000 540,000 540,000
229,457 366,867 328,210 399,059 471,333 479,000 476,046 480,806 485,614
68,322,961 72,994,440 70,665,934 70,755,114 72,427,842 73,862,277 76,434,184 78,880,336 81,684,031
16,422,309 17,398,704 17,718,884 17,757,793 17,865,581 17,891,454 17,980,911 18,070,816 18,161,170
3,270,242 3,422,605 3,793,371 3,642,262 3,658,855 3,718,722 3,755,909 3,793,468 3,831,403
2,002,996 2,299,766 2,473,333 2,550,000 2,487,747 2,550,000 2,601,000 2,653,020 2,706,080
1,096,257 1,158,245 1,152,648 1,113,178 1,113,178 1,150,000 1,150,000 1,150,000 1,150,000
105,514 105,321 109,299 105,000 112,091 113,000 121,000 121,000 121,000
3,370,140 3,370,140 4,048,114 4,658,005 4,658,005 4,658,005 4,658,005 4,658,005 4,658,005
754,726 754,726 2,724,542 3,381,470 4,694,249 5,663,055 8,633,661 10,603,367 12,573,073
1,494,692 1,627,275 1,179,854 1,700,000 2,179,575 1,750,000 1,843,625 1,953,890 2,049,072
7,260,492 7,401,131 5,421,417 7,750,000 9,869,442 7,850,000 8,222,808 8,844,862 9,420,376
193,972 370,882 343,052 223,000 223,000 223,000 223,000 223,000 223,000
35,971,340 37,908,795 38,964,514 42,880,708 16,861,723 46,568,136 49,189,919 52,071,428 54,893,179
591,909 740,517 789,185 758,834 712,761 712,761 641,485 577,337 519,603
536,355 490,904 456,444 475,000 475,000 475,000 475,000 475,000 475,000
1,631,746 150,108 59,130 - - - - - -
2,760,010 1,381,529 1,304,759 1,233,834 1,187,761 1,187,761 1,116,485 1,052,337 994,603
222,371 24,833 105,407 = = = = = =
107,276,682 112,309,597 111,040,614 | 114,869,656 120,477,326 | 121,618174 | 126,740,588 132,004,101 137,571,813




Avon Grove School District
2026-27 Financial Projection

EXPENDITURES
100 Salaries

200 Benefits:

220 FICA
230 PSERS
270 Medical insurance

200 Other benefits
Total Benefits

300 Professional Services:

322/330  Special education services
329 Substitutes
322 Vocational education
330 Mental health counseling
330 Legal, accounting, and other
340 Technical services
350 Security services
300 Other professional services

Total Professional Services

400 Facilities Services:

410 Custodial and cleaning
430 Repairs and maintenance
400 Other facilities services

Total Facilities Services

500 Other Services
510 Transportation
520 Insurance

562 Charter tuition (brick/mortar & cyber)

560 Tuition to other schools
500 Other services
Total Other Services

600 Supplies and Materials:

610 General supplies and materials
620 Electric and natural gas utilities
640 Curriculum materials

650 Technology and software supplies

600 Other supplies
Total Supplies and Materials

700 Capital Purchases

800 Other Costs:

810 Dues and fees

832 Bond debt service - interest

800 Other costs (excluding Reserve)
Total Other Costs

SCENARIO 2 - REVENUE GROWTH MODEL - BASE ACT 1 TAX INCREASES, CONTINUED STATE FUNDING BASED ON BEFC REPORT

Historical Actuals Budget Estimate Proposed Projection

2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
36,138,394 37,337,068 39,189,511 41,446,424 41,338,342 42,612,504 43,929,305 45,596,726 47,330,010
2,696,865 2,781,974 2,920,316 3,141,387 3,135,474 3,233,681 3,360,592 3,488,150 3,620,746
12,631,384 12,544,355 13,131,857 14,005,678 13,971,973 14,170,243 14,988,679 15,790,146 16,645,965
6,332,979 6,944,383 7,112,581 8,416,690 8,391,645 8,358,339 8,692,673 9,127,307 9,583,672
1,193,470 693,342 758,534 914,613 914,993 868,350 877,034 885,804 894,662
22,854,698 22,964,054 23,923,288 26,478,368 26,414,085 26,630,613 27,918,978 29,291,407 30,745,045
4,458,156 5,224,364 5,887,835 5,511,350 6,765,471 6,991,106 7,026,062 7,131,453 7,274,082
660,539 761,903 891,328 805,000 889,755 1,050,200 1,065,953 1,079,277 1,090,070
2,530,832 2,606,688 2,809,631 2,962,135 2,959,226 3,119,280 3,166,069 3,205,645 3,237,701
90,889 253,704 330,953 365,180 365,180 417,100 421,271 425,484 429,739
153,631 195,493 251,552 191,000 191,000 190,000 191,900 193,819 195,757
148,583 222,297 210,453 280,459 261,920 290,275 294,629 298,312 301,295
262,131 334,712 364,179 480,715 460,715 466,660 473,660 479,581 484,377
1,229,784 1,051,455 1,192,934 1,070,708 1,121,864 1,407,044 1,428,150 1,446,002 1,460,462
9,534,545 10,650,616 11,938,865 11,666,547 13,015,131 13,931,665 14,067,694 14,259,573 14,473,483
1,801,158 2,574,580 2,337,434 2,353,446 2,393,830 2,479,350 2,516,540 2,547,997 2,573,477
222,241 317,896 444,745 384,085 425,380 404,561 410,629 415,762 419,920
413,854 310,162 303,868 359,145 362,307 357,217 362,575 367,107 370,778
2,437,253 3,202,638 3,086,047 3,096,676 3,181,517 3,241,128 3,289,744 3,330,866 3,364,175
6,409,382 6,867,245 7,234,228 7,600,644 7,661,406 8,092,728 8,497,364 8,879,745 9,279,334
384,608 409,448 440,880 538,233 511,338 576,454 593,748 611,560 629,907
9,837,469 9,451,466 9,626,734 9,900,000 10,654,236 11,200,000 11,368,000 11,510,100 11,625,201
695,457 856,956 1,200,075 1,194,419 1,234,566 1,439,244 1,460,833 1,479,093 1,493,884
567,741 613,299 566,656 649,378 561,174 602,405 611,441 619,084 625,275
17,894,657 18,198,414 19,068,573 19,882,674 20,622,720 21,910,831 22,531,386 23,099,582 23,653,601
842,477 995,896 1,109,991 1,384,681 1,369,004 1,326,494 1,353,024 1,380,084 1,407,686
927,763 1,158,506 1,282,224 1,524,115 1,523,915 1,598,624 1,662,569 1,729,072 1,798,235
385,841 370,406 496,259 640,873 641,610 679,609 689,803 698,426 705,410
619,380 691,722 809,081 899,777 908,704 911,529 925,202 936,767 946,135
23,623 26,236 26,312 34,400 34,890 34,599 35,118 35,557 35,913
2,799,084 3,242,766 3,723,867 4,483,846 4,478,123 4,550,855 4,665,716 4,779,906 4,893,379

323,046 81,118 122,237 - 17,083 19,000 - - -
81,450 82,841 96,249 120,655 118,456 133,506 135,509 137,203 138,575
4,931,138 4,705,125 4,571,000 4,413,175 4,413,175 4,081,475 3,872,625 3,644,950 3,402,325
355,071 443,028 628,917 454,745 454,270 477,656 484,821 490,881 495,790
5,367,659 5,230,994 5,296,166 4,988,575 4,985,901 4,692,637 4,492,955 4,273,034 4,036,690




Avon Grove School District
2026-27 Financial Projection

900 Other Uses of Funds:
912 Bond debt service - principal
939 Transfer to Capital Projects Fund
900 Other uses of funds
Total Other Uses of Funds

TOTAL EXPENDITURES

SURPLUS (DEFICIT)

SCENARIO 2 - REVENUE GROWTH MODEL - BASE ACT 1 TAX INCREASES, CONTINUED STATE FUNDING BASED ON BEFC REPORT

Historical Actuals Budget Estimate Proposed Projection
2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30

3,970,000 4,175,000 4,305,000 4,465,000 4,465,000 4,645,000 4,855,000 5,085,000 5,325,000
1,607,023 7,097,174 2,879,732 2,843,672 2,843,672 2,880,985 2,900,000 2,900,000 2,900,000
149,517 129,755 132,684 133,467 133,467 111,500 113,173 114,588 115,734
5,726,540 11,401,929 7,317,416 7,442,139 7,442,139 7,637,485 7,868,173 8,099,588 8,340,734
103,075,876 112,309,597 113,665,970 119,485,249 121,495,041 125,226,718 128,763,951 132,730,682 136,837,117
4,200,806 - (2,625,356) (4,615,593) (1,017,715) (3,608,544) (2,023,363) (726,581) 734,696

FUND BALANCE ROLLFORWARD

General Fund
Beginning fund balance
Surplus (deficit)
Ending fund balance

Capital Projects Fund
Beginning fund balance
Surplus (deficit)

Ending fund balance

Internal Service Fund
Beginning fund balance
Surplus (deficit)

Ending fund balance

TOTAL ENDING FUND BALANCE

26,864,862 31,065,668 31,065,668 28,440,312 28,440,312 27,422,597 23,814,053 21,790,690 21,064,109
4,200,806 - (2,625,356) (4,615,593) (1,017,715) (3,608,544) (2,023,363) (726,581) 734,696
31,065,668 31,065,668 28,440,312 23,824,719 27,422,597 23,814,053 21,790,690 21,064,109 21,798,805
3,709,817 3,959,631 8,035,078 4,226,834 4,226,834 1,991,392 843,392 897,392 2,177,392
249,814 4,075,447 (3,808,244) (1,891,062) (2,235,442) (1,148,000) 54,000 1,280,000 915,000
3,959,631 8,035,078 4,226,834 2,335,772 1,991,392 843,392 897,392 2,177,392 3,092,392
5,029,991 5,431,447 5,628,591 4,637,188 4,637,188 5,564,278 5,564,278 5,564,278 5,564,278
401,456 197,144 (991,403) (500,000) 927,090 - - - -
5,431,447 5,628,591 4,637,188 4,137,188 5,564,278 5,564,278 5,564,278 5,564,278 5,564,278
40,456,746 44,729,337 37,304,334 30,297,679 34,978,267 30,221,723 28,252,360 28,805,779 30,455,475




Avon Grove School District
2026-27 Financial Projection

SCENARIO 3 - REVENUE RESTRICTION MODEL - NO TAX INCREASES, MINIMAL STATE REVENUE GROWTH AFTER 2027-28

Historical Actuals Budget Estimate Proposed Projection
2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
REAL ESTATE TAX OUTLOOK
Assessed value 1,968,135,131  1,970,000,000 1,975,000,000 | 1,986,000,000 1,986,000,000 | 1,992,422,746 | 2,002,982,587 2,013,598,395 2,024,270,466
Act 1 Index:
District MV/PI aid ratio 0.5632 0.5983 0.5769 0.5715 0.5715 0.5715 0.5775 0.5775 0.5775
Base index 3.40% 4.10% 5.30% 4.00% 4.00% 3.50% 3.20% 3.30% 3.30%
Adjusted index 4.50% 5.40% 7.10% 5.30% 5.30% 4.60% 4.25% 4.38% 4.38%
Millage:
Maximum millage allowable (without exceptions) 35.03 36.92 39.54 41.64 43.84 45.86 47.81 49.90 52.09
Maximum allowable increase 1.51 1.89 2.62 2.10 2.21 2.02 1.95 2.09 2.19
Millage levied 34.10 34.95 34.95 36.00 36.00 37.26 37.26 37.26 37.26
Increase - mills 0.58 0.85 - 1.05 1.05 1.26 - - -
Increase - % 1.73% 2.49% 0.00% 3.00% 3.00% 3.50% 0.00% 0.00% 0.00%
% of Adjusted Act 1 used 38.45% 44.94% 0.00% 50.10% 47.58% 62.48% 0.00% 0.00% 0.00%

REVENUES

Local Revenues

6111 Real estate tax

6112 Interim real estate tax

Real Estate Tax Subtotal
Public Utility Realty Tax (PURTA)
Real estate transfer tax
Delinquent tax collections

Total Tax Collections
Investment income
Student fees
Federal pass-through revenues
Other local revenues

Total Local Revenues

6113
6153
6400

6510
6700
6800
6900

State Revenues

7111 Basic education subsidy
7271 Special education subsidy
7310 Transportation subsidy
7320 Rental and sinking fund (PlanCon)
7330 Health service reimbursements
7340 Property tax reduction (HS/FS)
7530 Ready to Learn Block Grant
7810 Social security reimbursement
7820 PSERS reimbursement
7000 Other state revenues

Total State Revenues

Federal Revenues
8510 Title grant revenue
8800 Medicaid access program (SBAP)
8000 Other federal revenues
Total Federal Revenues
Other Sources of Funds
9000 Other funding sources

TOTAL REVENUES

61,743,705 65,555,877 63,191,067 64,832,855 63,638,814 67,492,277 67,873,032 68,257,611 68,643,323
451,440 319,665 272,013 300,000 300,000 300,000 301,500 303,008 304,523
62,195,145 65,875,542 63,463,080 65,132,855 63,938,814 67,792,277 68,175,432 68,560,619 68,947,846
59,131 56,487 61,551 58,000 63,451 60,000 63,451 63,451 63,451
1,049,653 964,577 904,813 900,000 1,074,584 900,000 998,407 1,003,399 1,008,416
1,384,543 1,270,976 1,393,326 1,300,000 3,047,126 1,300,000 1,349,615 1,356,363 1,363,145
64,688,472 68,167,582 65,822,770 67,390,855 68,123,975 70,052,277 70,586,905 70,983,832 71,362,858
2,129,811 3,131,660 3,167,632 1,700,000 2,601,829 2,100,000 1,821,280 1,365,960 1,161,066
694,510 754,286 790,277 705,200 686,565 691,000 697,910 704,889 711,938
580,711 574,045 557,045 560,000 544,140 540,000 540,000 540,000 540,000
229,457 366,867 328,210 399,059 471,333 479,000 476,046 480,806 485,614
68,322,961 72,994,440 70,665,934 70,755,114 72,427,842 73,862,277 74,122,141 74,075,487 74,281,476
16,422,309 17,398,704 17,718,884 17,757,793 17,865,581 17,891,454 17,980,911 18,070,816 18,161,170
3,270,242 3,422,605 3,793,371 3,642,262 3,658,855 3,718,722 3,755,909 3,793,468 3,831,403
2,002,996 2,299,766 2,473,333 2,550,000 2,487,747 2,550,000 2,601,000 2,653,020 2,706,080
1,096,257 1,158,245 1,152,648 1,113,178 1,113,178 1,150,000 1,150,000 1,150,000 1,150,000
105,514 105,321 109,299 105,000 112,091 113,000 121,000 121,000 121,000
3,370,140 3,370,140 4,048,114 4,658,005 4,658,005 4,658,005 4,658,005 4,658,005 4,658,005
754,726 754,726 2,724,542 3,381,470 4,694,249 5,664,103 6,663,955 5,663,055 6,663,955
1,494,692 1,627,275 1,179,854 1,700,000 2,179,575 1,750,000 1,843,625 1,953,890 2,049,072
7,260,492 7,401,131 5,421,417 7,750,000 9,869,442 7,850,000 8,222,808 8,844,862 9,420,376
193,972 370,882 343,052 223,000 223,000 223,000 223,000 223,000 223,000
35,971,340 37,908,795 38,964,514 42,880,708 16,861,723 45,568,284 47,220,213 48,132,016 48,984,061
591,909 740,517 789,185 758,834 712,761 712,761 641,485 577,337 519,603
536,355 490,904 456,444 475,000 475,000 475,000 475,000 475,000 475,000
1,631,746 150,108 59,130 - - - - - -
2,760,010 1,381,529 1,304,759 1,233,834 1,187,761 1,187,761 1,116,485 1,052,337 994,603
222,371 24,833 105,407 - - - - - -
107,276,682 112,309,597 111,040,614 | 114,869,656 120,477,326 | 120,618,322 | 122,458,839 123,259,840 124,260,140




Avon Grove School District
2026-27 Financial Projection

EXPENDITURES
100 Salaries

200 Benefits:

220 FICA
230 PSERS
270 Medical insurance

200 Other benefits
Total Benefits

300 Professional Services:

322/330  Special education services
329 Substitutes
322 Vocational education
330 Mental health counseling
330 Legal, accounting, and other
340 Technical services
350 Security services
300 Other professional services

Total Professional Services

400 Facilities Services:

410 Custodial and cleaning
430 Repairs and maintenance
400 Other facilities services

Total Facilities Services

500 Other Services
510 Transportation
520 Insurance

562 Charter tuition (brick/mortar & cyber)

560 Tuition to other schools
500 Other services
Total Other Services

600 Supplies and Materials:

610 General supplies and materials
620 Electric and natural gas utilities
640 Curriculum materials

650 Technology and software supplies

600 Other supplies
Total Supplies and Materials

700 Capital Purchases

800 Other Costs:

810 Dues and fees

832 Bond debt service - interest

800 Other costs (excluding Reserve)
Total Other Costs

SCENARIO 3 - REVENUE RESTRICTION MODEL - NO TAX INCREASES, MINIMAL STATE REVENUE GROWTH AFTER 2027-28

Historical Actuals Budget Estimate Proposed Projection

2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
36,138,394 37,337,068 39,189,511 41,446,424 41,338,342 42,612,504 43,929,305 45,596,726 47,330,010
2,696,865 2,781,974 2,920,316 3,141,387 3,135,474 3,233,681 3,360,592 3,488,150 3,620,746
12,631,384 12,544,355 13,131,857 14,005,678 13,971,973 14,170,243 14,988,679 15,790,146 16,645,965
6,332,979 6,944,383 7,112,581 8,416,690 8,391,645 8,358,339 8,692,673 9,127,307 9,583,672
1,193,470 693,342 758,534 914,613 914,993 868,350 877,034 885,804 894,662
22,854,698 22,964,054 23,923,288 26,478,368 26,414,085 26,630,613 27,918,978 29,291,407 30,745,045
4,458,156 5,224,364 5,887,835 5,511,350 6,765,471 6,991,106 7,026,062 7,131,453 7,274,082
660,539 761,903 891,328 805,000 889,755 1,050,200 1,065,953 1,079,277 1,090,070
2,530,832 2,606,688 2,809,631 2,962,135 2,959,226 3,119,280 3,166,069 3,205,645 3,237,701
90,889 253,704 330,953 365,180 365,180 417,100 421,271 425,484 429,739
153,631 195,493 251,552 191,000 191,000 190,000 191,900 193,819 195,757
148,583 222,297 210,453 280,459 261,920 290,275 294,629 298,312 301,295
262,131 334,712 364,179 480,715 460,715 466,660 473,660 479,581 484,377
1,229,784 1,051,455 1,192,934 1,070,708 1,121,864 1,407,044 1,428,150 1,446,002 1,460,462
9,534,545 10,650,616 11,938,865 11,666,547 13,015,131 13,931,665 14,067,694 14,259,573 14,473,483
1,801,158 2,574,580 2,337,434 2,353,446 2,393,830 2,479,350 2,516,540 2,547,997 2,573,477
222,241 317,896 444,745 384,085 425,380 404,561 410,629 415,762 419,920
413,854 310,162 303,868 359,145 362,307 357,217 362,575 367,107 370,778
2,437,253 3,202,638 3,086,047 3,096,676 3,181,517 3,241,128 3,289,744 3,330,866 3,364,175
6,409,382 6,867,245 7,234,228 7,600,644 7,661,406 8,092,728 8,497,364 8,879,745 9,279,334
384,608 409,448 440,880 538,233 511,338 576,454 593,748 611,560 629,907
9,837,469 9,451,466 9,626,734 9,900,000 10,654,236 11,200,000 11,368,000 11,510,100 11,625,201
695,457 856,956 1,200,075 1,194,419 1,234,566 1,439,244 1,460,833 1,479,093 1,493,884
567,741 613,299 566,656 649,378 561,174 602,405 611,441 619,084 625,275
17,894,657 18,198,414 19,068,573 19,882,674 20,622,720 21,910,831 22,531,386 23,099,582 23,653,601
842,477 995,896 1,109,991 1,384,681 1,369,004 1,326,494 1,353,024 1,380,084 1,407,686
927,763 1,158,506 1,282,224 1,524,115 1,523,915 1,598,624 1,662,569 1,729,072 1,798,235
385,841 370,406 496,259 640,873 641,610 679,609 689,803 698,426 705,410
619,380 691,722 809,081 899,777 908,704 911,529 925,202 936,767 946,135
23,623 26,236 26,312 34,400 34,890 34,599 35,118 35,557 35,913
2,799,084 3,242,766 3,723,867 4,483,846 4,478,123 4,550,855 4,665,716 4,779,906 4,893,379

323,046 81,118 122,237 - 17,083 19,000 - - -
81,450 82,841 96,249 120,655 118,456 133,506 135,509 137,203 138,575
4,931,138 4,705,125 4,571,000 4,413,175 4,413,175 4,081,475 3,872,625 3,644,950 3,402,325
355,071 443,028 628,917 454,745 454,270 477,656 484,821 490,881 495,790
5,367,659 5,230,994 5,296,166 4,988,575 4,985,901 4,692,637 4,492,955 4,273,034 4,036,690




Avon Grove School District
2026-27 Financial Projection

900 Other Uses of Funds:
912 Bond debt service - principal
939 Transfer to Capital Projects Fund
900 Other uses of funds
Total Other Uses of Funds

TOTAL EXPENDITURES

SURPLUS (DEFICIT)

SCENARIO 3 - REVENUE RESTRICTION MODEL - NO TAX INCREASES, MINIMAL STATE REVENUE GROWTH AFTER 2027-28

Historical Actuals Budget Estimate Proposed Projection
2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30

3,970,000 4,175,000 4,305,000 4,465,000 4,465,000 4,645,000 4,855,000 5,085,000 5,325,000
1,607,023 7,097,174 2,879,732 2,843,672 2,843,672 2,880,985 2,900,000 2,900,000 2,900,000
149,517 129,755 132,684 133,467 133,467 111,500 113,173 114,588 115,734
5,726,540 11,401,929 7,317,416 7,442,139 7,442,139 7,637,485 7,868,173 8,099,588 8,340,734
103,075,876 112,309,597 113,665,970 119,485,249 121,495,041 125,226,718 128,763,951 132,730,682 136,837,117
4,200,806 - (2,625,356) (4,615,593) (1,017,715) (4,608,396) (6,305,112) (9,470,842) (12,576,977)

FUND BALANCE ROLLFORWARD

General Fund
Beginning fund balance
Surplus (deficit)
Ending fund balance

Capital Projects Fund
Beginning fund balance
Surplus (deficit)

Ending fund balance

Internal Service Fund
Beginning fund balance
Surplus (deficit)

Ending fund balance

TOTAL ENDING FUND BALANCE

26,864,862 31,065,668 31,065,668 28,440,312 28,440,312 27,422,597 22,814,201 16,509,089 7,038,247
4,200,806 - (2,625,356) (4,615,593) (1,017,715) (4,608,396) (6,305,112) (9,470,842) (12,576,977)
31,065,668 31,065,668 28,440,312 23,824,719 27,422,597 22,814,201 16,509,089 7,038,247 (5,538,730)
3,709,817 3,959,631 8,035,078 4,226,834 4,226,834 1,991,392 843,392 897,392 2,177,392
249,814 4,075,447 (3,808,244) (1,891,062) (2,235,442) (1,148,000) 54,000 1,280,000 915,000
3,959,631 8,035,078 4,226,834 2,335,772 1,991,392 843,392 897,392 2,177,392 3,092,392
5,029,991 5,431,447 5,628,591 4,637,188 4,637,188 5,564,278 5,564,278 5,564,278 5,564,278
401,456 197,144 (991,403) (500,000) 927,090 - - - -
5,431,447 5,628,591 4,637,188 4,137,188 5,564,278 5,564,278 5,564,278 5,564,278 5,564,278
40,456,746 44,729,337 37,304,334 30,297,679 34,978,267 29,221,871 22,970,759 14,779,917 3,117,940




Avon Grove School District
2026-27 Financial Projection

FINANCIAL PROJECTION MODEL SUMMARY

Historical Actuals Eudget Estimate F’roposed I?’rojection
2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30

SCENARIO 1 - MIDLINE PROJECTION MODEL
Act 1 Index:

Base index 3.40% 4.10% 5.30% 4.00% 4.00% 3.50% 3.20% 3.30% 3.30%

Adjusted index 4.50% 5.40% 7.10% 5.30% 5.30% 4.60% 4.25% 4.38% 4.38%
Millage:

Millage levied 34.10 34.95 34.95 36.00 36.00 37.26 37.26 37.26 37.26

Increase - % 1.73% 2.49% 0.00% 3.00% 3.00% 3.50% 2.50% 2.49% 2.50%
Revenue 107,276,682 112,309,597 111,040,614 114,869,656 120,477,326 120,618,322 124,265,730 126,931,838 129,875,871
Expenditures 103,075,876 112,309,597 113,665,970 119,485,249 121,495,041 125,226,718 128,763,951 132,730,682 136,837,117
Surplus (Deficit) 4,200,806 - (2,625,356) (4,615,593) (1,017,715) (4,608,396) (4,498,221) (5,798,844) (6,961,246)
Fund Balances -
General Fund 31,065,668 31,065,668 28,440,312 23,824,719 27,422,597 22,814,201 18,315,980 12,517,136 5,555,890
Capital Projects Fund 3,959,631 8,035,078 4,226,834 2,335,772 1,991,392 843,392 897,392 2,177,392 3,092,392
Internal Service Fund 5,431,447 5,628,591 4,637,188 4,137,188 5,564,278 5,564,278 5,564,278 5,564,278 5,564,278

Total Fund Balances 40,456,746 44,729,337 37,304,334 30,297,679 34,978,267 29,221,871 24,777,650 20,258,806 14,212,560

SCENARIO 2 - REVENUE GROW

Act 1 Index:

H MODEL

Base index 3.40% 4.10% 5.30% 4.00% 4.00% 3.50% 3.20% 3.30% 3.30%

Adjusted index 4.50% 5.40% 7.10% 5.30% 5.30% 4.60% 4.25% 4.38% 4.38%
Millage:

Millage levied 34.10 34.95 34.95 36.00 36.00 37.26 38.45 39.72 41.03

Increase - % 1.73% 2.49% 0.00% 3.00% 3.00% 3.50% 3.19% 3.30% 3.30%
Revenue 107,276,682 112,309,597 111,040,614 114,869,656 120,477,326 121,618,174 126,740,588 132,004,101 137,571,813
Expenditures 103,075,876 112,309,597 113,665,970 119,485,249 121,495,041 125,226,718 128,763,951 132,730,682 136,837,117
Surplus (Deficit) 4,200,806 - (2,625,356) (4,615,593) (1,017,715) (3,608,544) (2,023,363) (726,581) 734,696
Fund Balances _ -
General Fund 31,065,668 31,065,668 28,440,312 23,824,719 27,422,597 23,814,053 21,790,690 21,064,109 21,798,805
Capital Projects Fund 3,959,631 8,035,078 4,226,834 2,335,772 1,991,392 843,392 897,392 2,177,392 3,092,392
Internal Service Fund 5,431,447 5,628,591 4,637,188 4,137,188 5,564,278 5,564,278 5,564,278 5,564,278 5,564,278

Total Fund Balances 40,456,746 44,729,337 37,304,334 30,297,679 34,978,267 30,221,723 28,252,360 28,805,779 30,455,475

SCENARIO 3 - REVENUE RESTRICTION MODEL

Act 1 Index:
Base index
Adjusted index

Millage:
Millage levied
Increase - %

3.40% 4.10%
4.50% 5.40%
34.10 34.95
1.73% 2.49%

5.30%
7.10%

34.95
0.00%

4.00%
5.30%

36.00
3.00%

4.00%
5.30%

36.00
3.00%

3.50%
4.60%

37.26
3.50%

3.20%
4.25%

37.26
0.00%

3.30%
4.38%

37.26
0.00%

3.30%
4.38%

37.26
0.00%




Avon Grove School District
2026-27 Financial Projection

Revenue
Expenditures
Surplus (Deficit)

Fund Balances

General Fund

Capital Projects Fund

Internal Service Fund
Total Fund Balances

FINANCIAL PROJECTION MODEL SUMMARY

Historical Actuals Eudget Estimate F’roposed I?’rojection
2022-23 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29 2029-30
107,276,682 112,309,597 111,040,614 114,869,656 120,477,326 120,618,322 122,458,839 123,259,840 124,260,140
103,075,876 112,309,597 113,665,970 119,485,249 121,495,041 125,226,718 128,763,951 132,730,682 136,837,117
4,200,806 - (2,625,356) (4,615,593) (1,017,715) (4,608,396) (6,305,112) (9,470,842) (12,576,977)
31,065,668 31,065,668 28,440,312 23,824,719 27,422,597 22,814,201 16,509,089 7,038,247 (5,538,730)
3,959,631 8,035,078 4,226,834 2,335,772 1,991,392 843,392 897,392 2,177,392 3,092,392
5,431,447 5,628,591 4,637,188 4,137,188 5,564,278 5,564,278 5,564,278 5,564,278 5,564,278
40,456,746 44,729,337 37,304,334 30,297,679 34,978,267 29,221,871 22,970,759 14,779,917 3,117,940






