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BOARD SERVICES – 2026-27
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2025-26 2026-27 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Board Services

BoardDocs web hosting fees 390 9,500        9,500        -            0.00%

Surety bond fees 525 9,900        9,900        -            0.00%

Legal liability insurance 529 74,688      79,900      5,212        6.98%

Advertising 540 4,000        4,300        300           7.50%

Travel costs 580 2,000        2,000        -            0.00%

General supplies and materials 610 3,500        3,000        (500)          -14.29%

Dues and fees (PSBA membership) 810 19,795      20,000      205           1.04%

Other miscellaneous expenditures 2,250        2,500        250           11.11%

Total Board Services Budget 125,633     131,100     5,467        4.35%

Note: On 03/23/26, PSBA communicated to LEAs that it will be ending its partnership with the company that hosts BoardDocs and will be moving to a
new service platform on 07/01/26. The administration is still evaluating what impact this will have on the budget for this area.



OFFICE OF THE SUPERINTENDENT – 2026-27
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2025-26 2026-27 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Office of the Superintendent

Contracted professional services: 300 94,100      95,100      1,000        1.06%

Services related to the Comprehensive Plan 75,000      75,000      

Convocation/public speaker fee 6,000        6,000        

Demographic/enrollment study update 10,000      -           

Professional development services -           10,000      

Other professional services 3,100        4,100        

Conferences and other professional development 360/580 13,500      23,300      9,800        72.59%

Travel costs 580 8,500        5,500        (3,000)       -35.29%

General supplies and materials 610 12,000      16,500      4,500        37.50%

Meals and refreshments (including Senior

Volunteer brunch) 635 7,000        6,750        (250)          -3.57%

Dues and fees 810 11,800      11,800      -            0.00%

Reserve for claims and judgments 820 50,000      30,000      (20,000)     -40.00%

Other miscellaneous expenditures 750           1,348        598           79.73%

Total Office of the Superintendent Budget 197,650     190,298     (7,352)       -3.72%



OFFICE OF THE SUPERINTENDENT – 2026-27
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2025-26 2026-27 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Public Information Services

Contracted professional services 330 10,000      5,000        (5,000)       -50.00%

Postage and shipping costs 530 4,500        4,500        -            0.00%

Printing services 550 8,000        8,500        500           6.25%

Contracted Communications Specialist (CCIU) 596 153,838     160,000     6,162        4.01%

Other miscellaneous expenditures 4,459        4,550        91             2.04%

Total Public Information Services 180,797     182,550     1,753        0.97%

Budget Summary:

Board Services 125,633     131,100     5,467        4.35%

Office of the Superintendent 197,650     190,298     (7,352)       -3.72%

Public Information Services 180,797     182,550     1,753        0.97%

TOTAL BUDGET 504,080     503,948     (132)          -0.03%



BUSINESS OFFICE – 2026-27
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2025-26 2026-27 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Business Office Services

Professional services 300 26,940      25,200      (1,740)       -6.46%

Shredding and disposal services 411 1,500        1,000        (500)          -33.33%

Postage and shipping 530 6,000        5,500        (500)          -8.33%

General supplies and materials 610 15,000      10,000      (5,000)       -33.33%

Technology supplies and fees 650 500           -            (500)          -100.00%

Dues and fees (including bond trustee fees) 810 10,575      9,699        (876)          -8.28%

Miscellaneous expenditures 2,650        2,350        (300)          -11.32%

Total Business Office Services 63,165      53,749      (9,416)       -14.91%

Miscellaneous Functions

Function 2330 - Tax collection fees and commissions 121,100     118,150     (2,950)       -2.44%

Function 2350 - Legal and accounting services 223,000     225,300     2,300        1.03%

Function 2840 - Central data processing services 79,000      77,512      (1,488)       -1.88%

Function 2900 - CCIU core contribution 29,621      29,560      (61)            -0.21%

Function 2990 - CCIU pass-through funds 150,000     150,000     -            0.00%

Total Miscellaneous Functions 602,721     600,522     (2,199)       -0.36%

TOTAL BUDGET 665,886     654,271     (11,615)     -1.74%



FACILITIES AND MAINTENANCE – 2026-27
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2025-26 2026-27 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Facilities and Maintenance Services

Contracted professional and technical services 300 21,000      21,000      -            0.00%

Trash and recycling disposal services 411 60,000      60,000      -            0.00%

Snow removal services 412 30,000      30,000      -            0.00%

Custodial services 413 1,960,000  2,060,000  100,000     5.10%

Lawn and groundskeeping services 414 298,516     325,320     26,804      8.98%

Water and sewage service 424 239,000     239,000     -            0.00%

Repairs and maintenance 430 305,275     319,966     14,691      4.81%

Building and equipment rentals 441 & 442 12,719      12,719      -            0.00%

Pest control services 460 17,000      17,000      -            0.00%

Fire, property, liability, and other insurances 520 392,847     421,777     28,930      7.36%

Telecommunications (radios and cell phones) 538 3,710        3,710        -            0.00%

Contracted CCIU Facilities Director 596 182,582     173,844     (8,738)       -4.79%

General supplies and materials 610 151,750     178,750     27,000      17.79%

Utilities (natural gas, electric, etc.) 620 1,520,340  1,594,774  74,434      4.90%

Technology supplies and software costs 650 13,400      13,400      -            0.00%

Other miscellaneous expenditures 4,200        6,200        2,000        47.62%

Total Facilities and Maintenance Services 5,212,339  5,477,460  265,121     5.09%

Note: PECO submitted a utility rate increase request of 12.5% for electricity and 11.4% for natural gas to the Public Utility Commission in March.
Updated utility estimates were provided by Provident Energy in April to account for these increases.



SAFETY AND SECURITY – 2026-27
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2025-26 2026-27 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Safety and Security

Technology services 348 9,500        -            (9,500)       -100.00%

Contracted security services 350 474,925     463,660     (11,265)     -2.37%

Other professional services (speakers) 390 2,000        2,000        -            0.00%

Security-related repairs and maintenance 430 30,000      30,000      -            0.00%

Travel 580 4,000        4,000        -            0.00%

Supplies and materials 610 54,500      54,500      -            0.00%

Meals and refreshments 635 -            300           300           N/A

Software and other technology supplies 650 21,500      32,500      11,000      51.16%

Dues and fees 810 1,000        1,000        -            0.00%

Fines and other miscellaneous costs 800 5,000        2,500        (2,500)       -50.00%

Staff training and conference travel 360 / 580 23,000      18,387      (4,613)       -20.06%

Total Safety and Security Services 625,425     608,847     (16,578)     -2.65%



TRANSPORTATION – 2026-27
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2025-26 2026-27 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Transportation Services

Technical services 349 -            5,600        5,600        N/A

Employee training and development and travel 360 / 580 2,600        2,600        -            0.00%

Equipment repairs and maintenance 433 4,000        4,000        -            0.00%

Equipment rentals 442 2,625        3,500        875           33.33%

Telecommunications (radio services) 538 1,390        1,419        29             2.09%

Contracted transportation services:

Contracted public and charter school transportation 513 6,064,805  6,473,717  408,912     6.74%

Contracted nonpublic school transportation 513 561,127     620,183     59,056      10.52%

Fuel 513 467,575     477,650     10,075      2.15%

Transportation aides 513 288,445     302,867     14,422      5.00%

CCIU program transportation (provided by CCIU) 516 3,500        3,500        -            0.00%

General supplies and materials 610 14,000      12,000      (2,000)       -14.29%

Technology supplies and software costs 650 14,000      14,000      -            0.00%

Equipment replacement 752 -            14,000      14,000      N/A

Other miscellaneous expenditures 1,655        1,600        (55)            -3.32%

Total Transportation Services 7,425,722  7,936,636  510,914     6.88%



HUMAN RESOURCES – 2026-27
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2025-26 2026-27 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Staff Services

Copier rental costs 442 2,000        2,000        -            0.00%

Postage and shipping 530 300           -            (300)          -100.00%

Travel costs 580 250           500           250           100.00%

General supplies and materials 610 3,000        2,000        (1,000)       -33.33%

Books and reference materials 640 3,900        -            (3,900)       -100.00%

Technology supplies and software costs (Frontline) 650 30,000      33,000      3,000        10.00%

Dues and fees 810 2,500        5,500        3,000        120.00%

Professional development and travel costs 360 / 580 9,250        11,000      1,750        18.92%

Total Staff Services 51,200      54,000      2,800        5.47%



BUDGET SUMMARY AND REVIEW

2026-27 BUDGET   
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Preliminary Budgeted Revenues (March 2026) 119,524,912$    

Decrease tax millage recommendation (347,877)           

Increase interest revenue estimate based on Federal Reserve rate projections 600,000            

Increase estimate for State BEF, SEF, and RTLBG revenues - 1/2 of proposed 351,844            603,967            

Proposed Budgeted Revenues (April 2026) 120,128,879     

Proposed Budgeted Expenditures (March 2026) 127,671,292     

Personnel and contract estimate adjustments, including mid-year turnover (697,017)           

Adjust special education and student support service estimates (305,241)           

Technology adjustments (including alternate Chromebook model) (104,249)           

Increase medical premium increase from 3% to 4% 76,769             

Update utility estimates based on PECO rate increase 58,923             

Occupational education tuition rate updated - 2% increase vs 3.5% (41,924)            

Reduce marching band uniform estimate based on updated pricing (15,000)            

Add supplemental positions (2) 12,504             

Other miscellaneous adjustments 16                    (1,015,219)        

Proposed Budgeted Expenditures (April 2026) 126,656,073     

Preliminary Use of Fund Balance (March 2026) 8,146,380         

Use of Fund Balance:

Change in Revenues (603,967)           

Change in Expenditures (1,015,219)$      (1,619,186)        

Proposed Use of Fund Balance (April 2026) 6,527,194$       

Changes from March Budget Presentation
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SUMMARY

 2022 - 2023 

Actual              

Revenue / 

Expenditures 

 2023 - 2024 

Actual              

Revenue / 

Expenditures 

 2024 - 2025 

Actual              

Revenue / 

Expenditures 

 2025 - 2026 

Final Budget              

Revenue / 

Expenditures 

 2025 - 2026 

Estimated              

Revenue / 

Expenditures 

 2026 - 2027 

Prelim Budget              

Revenue / 

Expenditures 

 $ Budget / 

Budget 

Increase / 

Decrease 

 % Budget 

/ Budget 

Increase / 

Decrease 

FUND BALANCE APPROPRIATION -$                   -$                      -$                      5,840,593$       4,169,206$       6,527,194$       686,601$        11.76%

6000 REVENUE FROM LOCAL SOURCES 68,322,961$   72,994,440$     70,665,934$     70,755,114$     69,170,398$     77,990,600$     7,235,486$     10.23%

7000 REVENUE FROM STATE SOURCES 35,971,340$   37,908,795$     38,964,513$     42,880,708$     46,852,934$     40,902,279$     (1,978,429)$   -4.61%

8000 REVENUE FROM FEDERAL SOURCES 2,760,010$     1,381,529$       1,304,760$       1,233,834$       1,233,834$       1,236,000$       2,166$            0.18%

9000 REVENUE FROM OTHER SOURCES 222,371$        24,833$            105,407$          -$                      -$                      -$                      -$                   

TOTAL REVENUES 107,276,682$ 112,309,597$   111,040,614$   120,710,249$   121,426,372$   126,656,073$   5,945,824$     4.93%

TOTAL EXPENDITURES 92,408,062$   96,188,656$     101,729,796$   107,617,540$   109,558,663$   113,606,876$   5,989,336$     5.57%

TOTAL OTHER FINANCING USES 10,667,813$   16,120,941$     11,936,174$     13,092,709$     11,867,709$     13,049,197$     (43,512)$        -0.33%

TOTAL EXP & OTHER FINANCING USES 103,075,875$ 112,309,597$   113,665,970$   120,710,249$   121,426,372$   126,656,073$   5,945,824$     4.93%

REVENUE OVER (UNDER) EXPENDITURE 4,200,807$     -$                      (2,625,356)$      -$                      -$                      -$                  -$               

CHESTER COUNTY MILLAGE 34.10 34.95 34.95 36.00 36.00 37.26

MILLAGE INCREASE 1.73% 2.49% 0.00% 3.00% 3.00% 3.50%

ADJUSTED ACT 1 INDEX 4.50% 5.40% 7.10% 5.40% 5.40% 4.60%

Use of Fund Balance Notes:

Budgetary Reserve -$                   -$                      -$                      1,225,000$       -$                      1,250,000$       

Transfer to Capital Projects -$                   -$                      -$                      2,843,672$       2,843,672$       2,794,040$       

PSERS Draw Down (Committed Fund Balance) -$                   -$                      -$                      1,122,381$       1,122,381$       1,150,597$       

General Ops Usage (Unassigned Fund Balance) -$                   -$                      -$                      649,540$          203,153$          1,332,557$       

Proposed Final Tax Increase - 3.50%



Fund Balances
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SUMMARY

 2022 - 2023

Actual 

 2023 - 2024

Actual 

 2024 - 2025

Actual 

 2025 - 2026

Budget 

 2025 - 2026 

Estimate 

 2026 - 2027 

Preliminary 

Budget 

FUND BALANCE SUMMARY

General Fund 31,065,668$   31,065,668$   28,440,312$   22,599,719$   24,271,106$   17,743,912$   

Capital Projects Fund 3,959,631$     8,035,078$     4,226,834$     2,089,666$     1,991,392$     983,392$        

Internal Service Fund 5,431,447$     5,628,591$     4,637,188$     4,137,188$     4,137,188$     4,137,188$     

Totals 40,456,746$   44,729,337$   37,304,334$   28,826,573$   30,399,686$   22,864,492$   

Change 4,852,076$     4,272,591$     (7,425,003)$   (8,477,761)$   (6,904,648)$   (7,535,194)$   

Proposed Final Tax Increase - 3.50%



Millage Rates and Use of Fund Balance
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Total increase in substitutes, special education 

services, and occupational education - $680,539

Increase Total Use Use of Median Increase

Tax Millage Tax (Decrease) of Fund Unassigned Taxpayer (Decrease)

Increase Rate Revenue From 3.5% Balance Fund Balance Bill From 3.5%

0.00% 36.00 69,575,402   (2,435,139)   8,962,333     3,767,696     5,656        (218)          

1.00% 36.36 70,271,156   (1,739,385)   8,266,579     3,071,942     5,718        (156)          

2.00% 36.72 70,966,910   (1,043,631)   7,570,825     2,376,188     5,780        (94)            

2.50% 36.90 71,314,787   (695,754)      7,222,948     2,028,311     5,811        (63)            

2.75% 36.99 71,488,726   (521,815)      7,049,009     1,854,372     5,827        (47)            

3.00% 37.08 71,662,664   (347,877)      6,875,071     1,680,434     5,843        (31)            

3.25% 37.17 71,836,603   (173,938)      6,701,132     1,506,495     5,858        (16)            

3.50% 37.26 72,010,541   -              6,527,194     1,332,557     5,874        -            

3.75% 37.35 72,184,480   173,939       6,353,255     1,158,618     5,889        15             

4.00% 37.44 72,358,418   347,877       6,179,317     984,680        5,905        31             

4.25% 37.53 72,532,357   521,816       6,005,378     810,741        5,920        46             

4.50% 37.62 72,706,295   695,754       5,831,440     636,803        5,936        62             

4.60% 37.66 72,775,871   765,330       5,761,864     567,227        5,942        68             
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2025-26 2026-27    Variance % Variance

Instructional Services

1100 Instruction 49,532,590$       51,669,150$       2,136,560$         4.31%

1200 Special Programs 16,715,447         19,139,704         2,424,257           14.50%

1300 Vocational Education Programs 3,071,554           3,192,449           120,895               3.94%

1400 Other Instructional Programs 106,403               111,715               5,312                   4.99%

1500 Nonpublic School Programs 5,500                   48,375                 42,875                 779.55%

Support & Non-Instructional Services

2100 Support Services - Students 5,675,030           5,977,399           302,369               5.33%

2200 Support Services - Instructional Staff 3,859,385           3,838,674           (20,711)                -0.54%

2300 Support Services - Administration 6,340,378           6,365,553           25,175                 0.40%

2400 Support Services - Pupil Health 1,039,516           1,098,364           58,848                 5.66%

2500 Support Services - Business 1,262,582           1,090,598           (171,984)             -13.62%

2600 Operations & Maintenance of Plant 7,169,758           7,523,154           353,396               4.93%

2700 Student Transportation Services 7,612,708           8,130,893           518,185               6.81%

2800 Support Services - Central 2,909,050           2,938,047           28,997                 1.00%

2900 Other Support Services 179,621               179,560               (61)                       -0.03%

3200 Student Activities 2,060,778           2,260,374           199,596               9.69%

3300 Community Services 64,290                 31,167                 (33,123)                -51.52%

3400 Scholarships and Awards 12,950                 11,700                 (1,250)                  -9.65%

5100 Debt Service 9,024,037           9,005,157           (18,880)                -0.21%

5200 Fund Transfers 2,843,672           2,794,040           (49,632)                -1.75%

5900 Budgetary Reserve 1,225,000           1,250,000           25,000                 2.04%

TOTAL 120,710,249$     126,656,073$     5,945,824$         4.93%

Budget Summary by Function
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2025-26 2026-27    Variance   % Variance

100 Salaries and Wages 41,446,424$   42,612,504$   1,166,080$      2.81%

200 Benefits

210 Life and disability insurance 120,096           120,853           757                   0.63%

221 Social security contributions 3,141,387        3,233,681        92,294             2.94%

230 PSERS contributions - 34.00% | 33.59% 14,005,678      14,170,243      164,565           1.17%

250 Unemployment insurance 9,961                9,759                (202)                  -2.03%

260 Workmen's compensation insurance 127,677           122,888           (4,789)              -3.75%

270 Medical insurances 8,416,690        8,358,339        (58,351)            -0.69%

280 Retiree medical insurances 131,000           131,000           -                    0.00%

Other benefits 525,879           483,850           (42,029)            -7.99%

Total Benefits 26,478,368      26,630,613      152,245           0.57%

300 Professional Services

310 Tax collection commissions 119,000           116,000           (3,000)              -2.52%

322 CCIU educational services (non-PCA) 5,960,485        5,888,732        (71,753)            -1.20%

300 PCA and RBT services 2,038,000        3,535,000        1,497,000        73.45%

323 Web-based education services 87,000             91,500             4,500                5.17%

329 Substitute teacher services 912,072           1,167,205        255,133           27.97%

330 Legal, accounting, nursing, and other services 1,597,449        1,927,010        329,561           20.63%

331 Athletic trainer services -                    267,750           267,750           N/A

340 Technical and network services 280,459           290,275           9,816                3.50%

350 Contracted security services 480,715           466,660           (14,055)            -2.92%

360 Professional development 161,367           168,708           7,341                4.55%

390 Other professional services 30,000             19,125             (10,875)            -36.25%

Total Professional Services 11,666,547      13,937,965      2,271,418        19.47%

Comparison by Object
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2025-26 2026-27    Variance % Variance

400 Facilities Services

410 Custodial and other facility services 2,353,446        2,479,350        125,904           5.35%

420 Water and sewage utilities 239,000           239,000           -                    0.00%

430 Building repairs and maintenance 384,085           404,561           20,476             5.33%

440 Facilities and equipment rentals 101,145           97,217             (3,928)              -3.88%

460 Extermination services 17,000             17,000             -                    0.00%

490 Other facilities services 2,000                4,000                2,000                100.00%

Total Facilities Services 3,096,676        3,241,128        144,452           4.66%

500 Other Services

510 Transportation 7,600,644        8,092,728        492,084           6.47%

520 Insurance 538,233           576,454           38,221             7.10%

530 Communications 105,700           94,449             (11,251)            -10.64%

540 Advertising 4,000                4,300                300                   7.50%

550 Printing and binding 8,750                9,400                650                   7.43%

562 Tuition to charter schools (brick and cyber) 9,900,000        11,200,000      1,300,000        13.13%

560 Tuition to other LEAs (other than charters) 1,194,419        1,439,244        244,825           20.50%

580 Travel 110,286           103,702           (6,584)              -5.97%

590 Other services 420,642           390,554           (30,088)            -7.15%

Total Other Services 19,882,674      21,910,831      2,028,157        10.20%

600 Supplies and Materials

610 General supplies and materials 1,384,681        1,436,493        51,812             3.74%

620 Utilities (electricity, natural gas, etc.) 1,524,115        1,598,624        74,509             4.89%

630 Meals and refreshments 34,400             34,600             200                   0.58%

640 Books and periodicals 640,873           679,609           38,736             6.04%

650 Technology supplies and software 899,777           911,529           11,752             1.31%

Total Supplies and Materials 4,483,846        4,660,855        177,009           3.95%

Comparison by Object
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2025-26 2026-27    Variance % Variance

700 Capital Expenditures

760 Replacement capital equipment -                    19,000             19,000             N/A

800 Other Expenditures

810 Dues and fees 120,655           133,505           12,850             10.65%

820 Reserve for claims and judgments 60,000             75,000             15,000             25.00%

830 Debt service - interest 4,425,570        4,248,657        (176,913)          -4.00%

840 Budgetary reserve 1,225,000        1,250,000        25,000             2.04%

890 Other expenditures and pass-through 382,350           385,475           3,125                0.82%

Total Other Expenditures 6,213,575        6,092,637        (120,938)          -1.95%

900 Other Uses of Funds

912 Debt service - principal 4,598,467        4,756,500        158,033           3.44%

930 Transfers to other funds 2,843,672        2,794,040        (49,632)            -1.75%

Total Other Uses of Funds 7,442,139        7,550,540        108,401           1.46%

TOTAL EXPENDITURES 120,710,249$ 126,656,073$ 5,945,824$      4.93%

Comparison by Object



Major Cost Drivers 
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TOP 10 COST DRIVERS

Personal care assistants (PCAs) $        1,497,000

Charter tuition $        1,300,000

Salaries and wages $        1,166,080

Transportation $           492,084

FICA and PSERS contributions $           256,859

Substitute teachers $           245,200

Tuition to other LEAs $           244,825

Occupational education $           157,145

Marching band uniforms $           110,000

Custodial services $           100,000

TOTAL MAJOR INCREASES $        5,569,193

TOTAL BUDGET INCREASE $        5,945,824

PCA structure and staffing model, and the associated fading
plan for transitioning out PCAS continues to be evaluated.

The Choose Avon Grove campaign is being marketed to
showcase AGSD’s programs and culture to attract families
currently choosing charter schools.

Transportation estimates will be updated as negotiations with
bus contractors continue.

Top 10 cost drivers = 93.67% of total budget increase

Staffing needs based on the updated enrollment study are
being continuously evaluated for efficiencies.
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Next Steps – Proposed Final Budget

❑ Proposed final budget will be presented for approval on April 23, 2026
❑ Proposed final budget is required to be adopted at least 30 days prior to the 

approval of the final budget
▪ Does not mean the budget is finished – work will continue through May

❑ Multiple factors are still being evaluated:
o PCA structure
o Staffing needs based on enrollment estimates
o Attritional savings (anticipated in May)
o Homestead/Farmstead funds (anticipated in May)
o Potential increase in state revenue

❑ Changes will continue to be made until final budget approval in June
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