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2024-25 Financial Results



01/13/26

2024-25 General Fund
Results at a Glance

$111,040,614
Total Revenues

$113,665,970
Total Expenditures

($2,625,356)
Net Deficit

$28,440,312
Ending Fund Balance

4



Budget Actual Variance % Var  Notes 

Revenues

Real estate taxes 63,028,792$    63,191,067$    162,275$    0.26%

Interim taxes 300,000          272,013          (27,987)       -9.33%

Real estate transfer taxes 900,000          904,813          4,813          0.53%

Delinquent taxes 1,250,000       1,393,326       143,326      11.47%

Interest on investments 2,000,000       3,167,632       1,167,632   58.38%
Federal Reserve rate ranged from 

4.25% - 5.50% over 2024-25

Student activity fees 460,200          790,277          330,077      71.72%

Student field trips and AP exam 

fees higher than budget (offset by 

related expenditures)

Pass-through federal revenues 590,000          557,045          (32,955)       -5.59%

Other local revenues 557,059          389,761          (167,298)     -30.03%

State revenues 37,929,435     38,964,514     1,035,079   2.73%
Variations in several state revenue 

items - see State Revenue slide

Federal revenues 1,126,166       1,304,759       178,593      15.86%
Federal revenues fluctuate year to 

year based on actual spending

Other financing sources -                 105,407          105,407      N/A GASB 96 SBITA issuance

Total Revenues 108,141,652$  111,040,614$  2,898,962$  2.68%

Budget Actual Variance % Var  Notes 

Revenues

Real estate taxes 63,028,792$    63,191,067$    162,275$    0.26%

Interim taxes 300,000          272,013          (27,987)       -9.33%

Real estate transfer taxes 900,000          904,813          4,813          0.53%

Delinquent taxes 1,250,000       1,393,326       143,326      11.47%

Interest on investments 2,000,000       3,167,632       1,167,632   58.38%
Federal Reserve rate ranged from 

4.25% - 5.50% over 2024-25

Student activity fees 460,200          790,277          330,077      71.72%

Student field trips and AP exam 

fees higher than budget (offset by 

related expenditures)

Pass-through federal revenues 590,000          557,045          (32,955)       -5.59%

Other local revenues 557,059          389,761          (167,298)     -30.03%

State revenues 37,929,435     38,964,514     1,035,079   2.73%
Variations in several state revenue 

items - see State Revenue slide

Federal revenues 1,126,166       1,304,759       178,593      15.86%
Federal revenues fluctuate year to 

year based on actual spending

Other financing sources -                 105,407          105,407      N/A GASB 96 SBITA issuance

Total Revenues 108,141,652$  111,040,614$  2,898,962$  2.68%

2024-25 Revenues
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0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

01/01/20 03/03/20 03/16/20 03/17/22 05/05/22 06/16/22 07/27/22 09/21/22 11/02/22 12/14/22 02/01/23 03/22/23 05/03/23 07/26/23 09/19/24 11/08/24 12/19/24 09/18/25 10/30/25 12/11/25

Lower Bound 1.50% 1.00% 0.00% 0.25% 0.75% 1.50% 2.25% 3.00% 3.75% 4.25% 4.50% 4.75% 5.00% 5.25% 4.75% 4.50% 4.25% 4.00% 3.75% 3.50%

Upper Bound 1.75% 1.25% 0.25% 0.50% 1.00% 1.75% 2.50% 3.25% 4.00% 4.50% 4.75% 5.00% 5.25% 5.50% 5.00% 4.75% 4.50% 4.25% 4.00% 3.75%

Lower Bound Upper Bound

Federal Funds Rate Changes
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COVID-19 pandemic –
Fed drops rates to 0% 
to mitigate recession

Fed aggressively  
raises rates to 

mitigate inflation

FY 2022-23 FY 2023-24 FY 2024-25

Fed begins cutting rates as 
inflation eases – pace of rate cuts 

has been slower than analysts 
have predicted over time

25-26



2024-25 State Revenue Detail
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Budget Actual Variance % Var  Notes 

State Revenues Detail

Basic education subsidy 17,399,000$    17,718,884$    319,884$     1.84%

Special education subsidy 3,272,595       3,793,371       520,776       15.91%

Transportation subsidy 2,200,000       2,473,333       273,333       12.42%

Operating data for 2023-24 

generated a higher 2024-25 subsidy 

than anticipated

PlanCon reimbursements 947,000          1,152,648       205,648       21.72%

CCIU PlanCon pass-through 

payments higher than budgeted 

(offset by pass-through expense)

Health services 105,000          109,299          4,299          4.09%

Property tax relief 4,048,114       4,048,114       -              0.00%

Ready to Learn Block Grant 754,726          2,724,542       1,969,816    261.00% RTLBG Adequacy funds received

Social security reimbursement 1,650,000       1,179,854       (470,146)      -28.49%

Retirement reimbursement 7,350,000       5,421,417       (1,928,583)   -26.24%

Other state revenues 203,000          343,052          140,052       68.99%
Cyber charter reimbursement 

(~$120k - one-time payment)

Total Revenues 37,929,435$    38,964,514$    1,035,079$  2.73%

BEF and SEF allocations increased 

at the State level over the prior year 

amount

4th quarter PSERS and FICA 

subsidies deferred due to budget 

impasse

Budget Actual Variance % Var  Notes 

State Revenues Detail

Basic education subsidy 17,399,000$    17,718,884$    319,884$     1.84%

Special education subsidy 3,272,595       3,793,371       520,776       15.91%

Transportation subsidy 2,200,000       2,473,333       273,333       12.42%

Operating data for 2023-24 

generated a higher 2024-25 subsidy 

than anticipated

PlanCon reimbursements 947,000          1,152,648       205,648       21.72%

CCIU PlanCon pass-through 

payments higher than budgeted 

(offset by pass-through expense)

Health services 105,000          109,299          4,299          4.09%

Property tax relief 4,048,114       4,048,114       -              0.00%

Ready to Learn Block Grant 754,726          2,724,542       1,969,816    261.00% RTLBG Adequacy funds received

Social security reimbursement 1,650,000       1,179,854       (470,146)      -28.49%

Retirement reimbursement 7,350,000       5,421,417       (1,928,583)   -26.24%

Other state revenues 203,000          343,052          140,052       68.99%
Cyber charter reimbursement 

(~$120k - one-time payment)

Total Revenues 37,929,435$    38,964,514$    1,035,079$  2.73%

BEF and SEF allocations increased 

at the State level over the prior year 

amount

4th quarter PSERS and FICA 

subsidies deferred due to budget 

impasse

2024-25 Q4 PSERS and FICA subsidies will be recognized as revenue in 2025-26.



2024-25 Expenditures
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Budget Actual Variance % Var  Notes 

Expenditures

Salaries and wages 39,969,079$    39,189,511$    779,568$    1.95% Vacancies and mid-year turnover

Benefits:

Life 30,519            30,157            362            1.19%

Disability 85,208            71,974            13,234        15.53%

FICA 3,027,865       2,920,316       107,549      3.55%

PSERS 13,444,940     13,131,857     313,083      2.33%

Tuition reimbursement 354,000          262,918          91,082        25.73% Based on employee demand

Workmens' compensation 111,682          96,465            15,217        13.63%

Medical 6,700,775       6,700,957       (182)           0.00%

Medical (including Rx) costs capped 

at budgeted amount - Internal Service 

Fund paid remaining claims

Dental 347,798          330,455          17,343        4.99%

Vision 88,796            81,168            7,628          8.59%

Retiree benefits 131,000          132,981          (1,981)         -1.51%

Other benefits 178,142          164,040          14,102        7.92%

Total Benefits 24,500,725$    23,923,288$    577,437$    2.36%

Vacancies and mid-year turnover



2024-25 Expenditures (cont’d)
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Budget Actual Variance % Var  Notes 

Expenditures

Professional Services:

Tax collection commissions 119,000$        114,167$        4,833$        4.06%

CCIU educational services 7,630,296       7,132,205       498,091      6.53%
More PCA costs shifted to non-IU 

providers based on student needs

Substitutes 829,583          988,612          (159,029)     -19.17%

Legal, accounting, and PCAs 1,530,596       2,774,782       (1,244,186)  -81.29%
PCA costs originally budgeted as 

part of CCIU costs

Technology services 254,439          210,453          43,986        17.29%

Security services 459,794          364,179          95,615        20.80%

Professional development 161,767          208,162          (46,395)       -28.68% Overage funded by Title grants

All other services 106,151          146,305          (40,154)       -37.83%

Total Professional Services 11,091,626     11,938,865     (847,239)     -7.64%

Facilities Services:

Custodial services 1,912,673       1,926,217       (13,544)       -0.71%

Lawn and grounds maintenance 291,016          315,726          (24,710)       -8.49%

Water and sewer utilities 231,000          207,616          23,384        10.12%

Repairs and maintenance 422,115          444,745          (22,630)       -5.36%

Equipment and other rentals 136,900          83,766            53,134        38.81% Copier rentals shifted to 800 / 900

Other facilities services 110,900          107,977          2,923          2.64%

Total Facilities Services 3,104,604$     3,086,047$     18,557$      0.60%



2024-25 Expenditures (cont’d)
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Budget Actual Variance % Var  Notes 

Expenditures

Other Services:

Transportation 7,212,187$     7,234,228$     (22,041)$     -0.31%

Insurance 477,877          440,880          36,997        7.74%

Internet, phone, and postage 107,025          94,862            12,163        11.36%

Charter school tuition 9,750,000       9,626,734       123,266      1.26% Enrollment slightly under budget

Tuition to other schools 1,106,041       1,200,074       (94,033)       -8.50%
Special education placements are 

based on student needs

Travel costs 96,518            78,972            17,546        18.18%

CCIU administrative services 343,560          334,506          9,054          2.64%

Other 100,071          58,317            41,754        41.72%

Total Other Services 19,193,279     19,068,573     124,706      0.65%

Supplies and Materials:

General supplies 1,206,108       1,109,991       96,117        7.97%

Electric and natural gas utilities 1,110,829       1,265,600       (154,771)     -13.93%

Books and curricular materials 453,246          496,259          (43,013)       -9.49%

Technology supplies and fees 861,873          809,081          52,792        6.13%

Other supplies 40,348            42,936            (2,588)         -6.41%

Total Supplies and Materials 3,672,404$     3,723,867$     (51,463)$     -1.40%



2024-25 Expenditures (cont’d)

01/13/26 11

Budget Actual Variance % Var  Notes 

Expenditures

Capital Property:

SBITA technology purchases -$                   85,345$          (85,345)$     N/A GASB 96 software agreements

Capital equipment -                    36,892            (36,892)       N/A Music instruments and sound system

Total Capital Property -                    122,237          (122,237)     N/A

Other Expenditures

Dues and fees 112,294          96,249            16,045        14.29%

Bond interest payments 4,571,000       4,571,000       -             0.00%

Budgetary reserve 1,200,000       -                 1,200,000   100.00%

Other 422,641          628,917          (206,276)     -48.81% AP exam and field trips

Total Other Expenditures 6,305,935       5,296,166       1,009,769   16.01%

Other Uses of Funds:

Bond principal payments 4,305,000       4,305,000       -                 0.00%

Transfers to other funds 2,904,512       2,879,732       24,780        0.85%

SBITA and lease principal 101,487          132,684          (31,197)       -30.74% Costs shifted from copier rentals

Total Other Uses of Funds 7,310,999       7,317,416       (6,417)         -0.09%

TOTAL EXPENDITURES 115,148,651$  113,665,970$  1,482,681$  1.29% 0.2% excluding budgetary reserve



Internal Service Fund Results
With Prior Year Trend Data
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2020-21 2021-22 2022-23 2023-24 2024-25

Revenues

Premium charges to other funds 6,539,219$   6,683,686$   6,700,678$   7,303,871$   7,419,989$   
Interest income 1,446            2,621            71,911          107,575        93,630          
Other income -                -                -                27,168          -                
Total Revenues 6,540,665     6,686,307     6,772,589     7,438,614     7,513,619     

Expenses

Medical claims costs 4,114,334     4,605,369     4,690,592     4,947,269     6,830,474     
Stop loss insurance premiums 682,584        793,750        803,899        832,750        781,839        
Dental claims 330,383        341,744        352,309        351,340        343,434        

Vision claims 56,212          57,742          62,890          62,637          46,761          

Prescription drug claims 1,249,727     1,683,679     2,100,976     1,810,233     1,894,321     

Prescription drug rebates (345,701)       (371,003)       (639,586)       (679,696)       (744,868)       

Stop loss reimbursements (715,530)       (616,919)       (999,947)       (83,063)         (646,939)       

Total Expenses 5,372,009     6,494,362     6,371,133     7,241,470     8,505,022     

Surplus (Deficit) 1,168,656$   191,945$      401,456$      197,144$      (991,403)$     

Weekly claims average 83,239$        101,776$      101,210$      114,137$      137,714$      

2020-21 2021-22 2022-23 2023-24 2024-25

Revenues

Premium charges to other funds 6,539,219$   6,683,686$   6,700,678$   7,303,871$   7,419,989$   
Interest income 1,446            2,621            71,911          107,575        93,630          
Other income -                -                -                27,168          -                
Total Revenues 6,540,665     6,686,307     6,772,589     7,438,614     7,513,619     

Expenses
Medical claims costs 4,114,334     4,605,369     4,690,592     4,947,269     6,830,474     

Stop loss insurance premiums 682,584        793,750        803,899        832,750        781,839        
Dental claims 330,383        341,744        352,309        351,340        343,434        

Vision claims 56,212          57,742          62,890          62,637          46,761          

Prescription drug claims 1,249,727     1,683,679     2,100,976     1,810,233     1,894,321     

Prescription drug rebates (345,701)       (371,003)       (639,586)       (679,696)       (744,868)       

Stop loss reimbursements (715,530)       (616,919)       (999,947)       (83,063)         (646,939)       

Total Expenses 5,372,009     6,494,362     6,371,133     7,241,470     8,505,022     

Surplus (Deficit) 1,168,656$   191,945$      401,456$      197,144$      (991,403)$     

Weekly claims average 83,239$        101,776$      101,210$      114,137$      137,714$      



2024-25 Ending Fund Balances
General Internal

Fund LRP & Other Construction Service Total

Nonspendable:
Prepaid expenditures 15,420$         -$                    -$                     -$                    15,420$          

Restricted:
Capital projects -                      4,226,834      680,217          -                      4,907,051       

Committed:
PSERS expenditures 4,957,405      -                      -                       -                      4,957,405       

Assigned 15,340,593   -                      -                       -                      15,340,593     

Unassigned 8,126,894      -                      -                       4,637,188      12,764,082     

Ending Fund Balances 28,440,312   4,226,834      680,217          4,637,188      37,984,551     

Beginning Fund Balances 31,065,668   8,035,078      1,781,188       5,628,591      46,510,525     

Change in Fund Balances (2,625,356)$  (3,808,244)$  (1,100,971)$    (991,403)$     (8,525,974)$    

Fund Balance without
Borrowing Proceeds 37,304,334$   

Capital Projects Fund:

01/13/26 13



2025-26 Year-to-Date



2025-26 Local Revenues Update
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Budget Projected Variance % Var  Notes 

Local Revenues

Real estate taxes 64,832,855$    63,258,548$    (1,574,307)$  -2.43%

Final payments from Keystone not 

yet received - projection will be 

updated when finalized

Interim taxes 300,000          300,000          -              0.00%

Public utility realty tax 58,000            63,451            5,451.00      9.40%

Real estate transfer taxes 900,000          900,000          -              0.00%

Delinquent taxes 1,300,000       1,300,000       -              0.00%

Interest on investments 1,700,000       1,700,000       -              0.00%

Student activity fees 705,200          705,200          -              0.00%

Pass-through federal revenues 560,000          544,140          (15,860.00)   -2.83% Based on 2025-26 allocation

Facility rental fees 110,000          110,000          -              0.00%

Contributions and donations 60,000            60,000            -              0.00%

Tuition payments 120,000          120,000          -              0.00%

Services to other LEAs 54,059            54,059            -              0.00%

Other local revenues 55,000            55,000            -              0.00%

Total Local Revenues 70,755,114$    69,170,398$    (1,584,716)$  -2.24%



2025-26 State Revenues Update
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Budget Actual Variance % Var  Notes 

State Revenues

Basic education subsidy 17,757,793$    17,865,648$    107,855$     0.61% Increased allocation at state level

Special education subsidy 3,642,262       3,658,855       16,593         0.46%

Transportation subsidy 2,550,000       2,550,000       -              0.00%

PlanCon reimbursements 1,113,178       1,113,178       -              0.00%

Health services 105,000          103,302          (1,698)          -1.62%

Property tax relief 4,658,005       4,658,005       -              0.00%

Ready to Learn Block Grant 3,381,470       4,694,249       1,312,779    38.82%

Adequacy Supplement included in 

RTLBG allocation - AGSD budgeted 

approximately 1/3 of Governor's 

proposal

Social security reimbursement 1,700,000       2,179,575       479,575       28.21%

Retirement reimbursement 7,750,000       9,869,442       2,119,442    27.35%

Other state revenues 223,000          223,000          -              0.00%

Total State Revenues 42,880,708$    46,915,254$    4,034,546$   9.41%

2024-25 Q4 subsidies deferred due 

to budget impasse

Ready to Learn Block Grant funds are being utilized to support salaries and benefits for full-day kindergarten 
teachers, instructional specialists, and ELL teachers.

Budget Actual Variance % Var  Notes 

State Revenues

Basic education subsidy 17,757,793$    17,865,648$    107,855$     0.61% Increased allocation at state level

Special education subsidy 3,642,262       3,658,855       16,593         0.46%

Transportation subsidy 2,550,000       2,550,000       -              0.00%

PlanCon reimbursements 1,113,178       1,113,178       -              0.00%

Health services 105,000          103,302          (1,698)          -1.62%

Property tax relief 4,658,005       4,658,005       -              0.00%

Ready to Learn Block Grant 3,381,470       4,694,249       1,312,779    38.82%

Adequacy Supplement included in 

RTLBG allocation - AGSD budgeted 

approximately 1/3 of Governor's 

proposal

Social security reimbursement 1,700,000       2,179,575       479,575       28.21%

Retirement reimbursement 7,750,000       9,869,442       2,119,442    27.35%

Other state revenues 223,000          223,000          -              0.00%

Total State Revenues 42,880,708$    46,915,254$    4,034,546$   9.41%

2024-25 Q4 subsidies deferred due 

to budget impasse



2025-26 Expenditures Update
Budget Estimate Variance % Var

Expenditures

Function

1200 PCAs 2,013,000    3,344,841    (1,331,841) -66.16%

1000 Charter tuition 9,900,000    10,582,297  (682,297)     -6.89%

3200 Athletic training services 223,554       168,563       54,991        24.60%

01/13/26 17

• PCA costs are anticipated to exceed budget based on prior year spending and the population of 
students requiring PCAs.
• The number of students needing PCAs have increased over the last two fiscal years
• Demand for PCAs from other districts has driven up wages and billing rates

• Charter tuition costs are expected to exceed budget based on increased enrollment
• Budgeted tuition included a decrease in enrollment – actual enrollment increased by 17

• Athletic trainer costs are anticipated to be less than budget due to vacancies in both in-house 
positions. AGSD anticipates filling these positions with contracted staff at a lower rate moving 
forward.

• Salaries and benefits typically are lower than budget due to vacancies and attritional savings; the 
amount is difficult to predict at this point in the fiscal year



October November December January February March April May June

 2018-19 822.00 835.00 836.00 840.00 839.00 836.00 838.00 837.00 838.00

 2019-20 787.00 778.00 780.00 784.00 781.00 780.00 783.00 782.00 782.00

 2020-21 725.00 732.00 736.00 732.00 738.00 739.00 741.00 739.00 739.00

 2021-22 732.00 731.00 735.00 736.00 736.00 739.00 739.00 740.00 738.00

 2022-23 696.00 697.00 698.00 699.00 695.00 694.00 696.00 696.00 694.00

 2023-24 639.00 639.00 642.00 637.00 631.00 633.00 631.00 633.00 632.00

 2024-25 611.00 613.00 616.00 618.00 617.00 615.00 615.00 616.00 616.00

 2025-26 628.00 629.00 632.00 632.00

 600.00

 625.00

 650.00

 675.00

 700.00

 725.00

 750.00

 775.00

 800.00

 825.00

 850.00

 875.00

M
o

n
th

ly
 C

h
ar

te
r 

En
ro

llm
en

t

 2018-19  2019-20  2020-21  2021-22  2022-23  2023-24  2024-25  2025-26

Monthly Charter Enrollment Trends

2018-19

2019-20

2020-21
2021-22

2022-23

01/13/26 18

2023-24
2024-25

2025-26



2026-27 Preliminary Budget



2026-27 Calendar & Decision Points

November 20, 2025

January 13, 2026

February 10, 2026

March 10, 2026

April 14, 2026

April 23, 2026

May 12, 2026

June 4, 2026

Accelerated Budget Opt-Out Resolution Approved

Budget Committee of the Whole – Preliminary Budget

Budget Committee of the Whole – Revenues Detail

Budget Committee of the Whole – Expenditures Detail

Budget Committee of the Whole – Capital Budget

Board Meeting – Proposed Budget Final Adoption

Budget Committee of the Whole – Work Session

Board Meeting – Final Budget Adoption

01/13/26 20



SUMMARY

 2022 - 2023 

Actual              

Revenue / 

Expenditures 

 2023 - 2024 

Actual              

Revenue / 

Expenditures 

 2024 - 2025 

Actual              

Revenue / 

Expenditures 

 2025 - 2026 

Final Budget              

Revenue / 

Expenditures 

 2025 - 2026 

Estimated              

Revenue / 

Expenditures 

 2026 - 2027 

Prelim Budget              

Revenue / 

Expenditures 

 $ Budget / 

Budget 

Increase / 

Decrease 

 % Budget 

/ Budget 

Increase / 

Decrease 

FUND BALANCE APPROPRIATION -$                   -$                      -$                      5,840,593$       4,106,886$       8,740,234$       2,899,641$     49.65%

6000 REVENUE FROM LOCAL SOURCES 68,322,961$   72,994,440$     70,665,934$     70,755,114$     69,170,398$     77,738,477$     6,983,363$     9.87%

7000 REVENUE FROM STATE SOURCES 35,971,340$   37,908,795$     38,964,513$     42,880,708$     46,915,254$     39,846,752$     (3,033,956)$   -7.08%

8000 REVENUE FROM FEDERAL SOURCES 2,760,010$     1,381,529$       1,304,760$       1,233,834$       1,233,834$       1,236,000$       2,166$            0.18%

9000 REVENUE FROM OTHER SOURCES 222,371$        24,833$            105,407$          -$                      -$                      -$                      -$                   

TOTAL REVENUES 107,276,682$ 112,309,597$   111,040,614$   120,710,249$   121,426,372$   127,561,463$   6,851,214$     5.68%

TOTAL EXPENDITURES 92,408,062$   96,188,656$     101,729,796$   107,617,540$   109,558,663$   114,395,285$   6,777,745$     6.30%

TOTAL OTHER FINANCING USES 10,667,813$   16,120,941$     11,936,174$     13,092,709$     11,867,709$     13,166,178$     73,469$          0.56%

TOTAL EXP & OTHER FINANCING USES 103,075,875$ 112,309,597$   113,665,970$   120,710,249$   121,426,372$   127,561,463$   6,851,214$     5.68%

REVENUE OVER (UNDER) EXPENDITURE 4,200,807$     -$                      (2,625,356)$      -$                      -$                      -$                  -$               

CHESTER COUNTY MILLAGE 34.10 34.95 34.95 36.00 36.00 37.44

MILLAGE INCREASE 1.73% 2.49% 0.00% 3.00% 3.00% 4.00%

ACT 1 INDEX 4.50% 5.40% 7.10% 5.40% 5.40% 4.60%

Use of Fund Balance Notes:

Budgetary Reserve -$                   -$                      -$                      1,225,000$       -$                      1,250,000$       

Transfer to Capital Projects -$                   -$                      -$                      2,843,672$       2,843,672$       2,911,021$       

PSERS Draw Down (Committed Fund Balance) -$                   -$                      -$                      1,122,381$       1,122,381$       1,150,597$       

General Ops Usage (Unassigned Fund Balance) -$                   -$                      -$                      649,540$          140,833$          3,428,616$       

Preliminary Tax Increase - 4.00%
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SUMMARY

 2022 - 2023

Actual 

 2023 - 2024

Actual 

 2024 - 2025

Actual 

 2025 - 2026

Budget 

 2025 - 2026 

Estimate 

 2026 - 2027 

Preliminary 

Budget 

FUND BALANCE SUMMARY

General Fund 31,065,668$   31,065,668$   28,440,312$   22,599,719$   24,333,426$   15,593,192$   

Capital Projects Fund 3,959,631$     8,035,078$     4,226,834$     2,089,666$     2,089,666$     2,089,666$     

Internal Service Fund 5,431,447$     5,628,591$     4,637,188$     4,137,188$     4,137,188$     4,137,188$     

Totals 40,456,746$   44,729,337$   37,304,334$   28,826,573$   30,560,280$   21,820,046$   

Change 4,852,076$     4,272,591$     (7,425,003)$   (8,477,761)$   (6,744,054)$   (8,740,234)$   

Preliminary Tax Increase - 4.00%

Fund Balances
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Ten-Year Fund Balance Trend

$21,820,046

$28,227,493

$24,571,674
$26,434,028

$32,185,940

$35,604,670

$40,456,746

$44,729,337
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$37,304,334

$30,560,280



2025-26 2026-27

Revenues Budget Budget Variance % Var Notes

Local Revenues:

Property Taxes 65,132,855$   72,658,418$   7,525,563$      11.55% Homestead/Farmstead will be certified in April

Other Taxes 2,258,000        2,260,000        2,000                0.09%

Other Local Revenues 3,364,259        2,820,059        (544,200)          -16.18% Interest on investment estimate decreased $600,000

State Revenues 42,880,708      39,846,752      (3,033,956)       -7.08%
Homestead/Farmstead TBD. BEF, SEF, and RTLBG are based 

on 2025-26 actuals

Federal Revenues 1,233,834        1,236,000        2,166                0.18%

Total Revenues 114,869,656   118,821,229   3,951,573        3.44%

Expenditures

Salaries 41,446,424      42,930,329      1,483,905        3.58% Contracted increase based on labor agreements

Benefits:

PSERS 14,005,678      14,320,002      314,324           2.24% PSERS rate will decrease to 33.59% in 26-27

Medical, dental, and vision Insurance 8,416,690        8,401,592        (15,098)            -0.18%

Other Benefits 4,056,000        4,179,510        123,510           3.05%

Professional Services:

Occupational Education (Vo-Tech) 2,962,135        3,161,204        199,069           6.72% Average FTE increased 4.25 students, tuition increased 3.5%

Special education services 5,511,350        6,946,771        1,435,421        26.04% PCA costs and other program costs increasing

Other Professional Services 3,193,062        3,966,617        773,555           24.23%
Athletic trainers contracted in 2026-27 (previously salaried) and 

substitute costs increasing

Repairs/Maintenance/Rentals 3,096,676        3,323,080        226,404           7.31%

Transportation 7,600,644        8,092,728        492,084           6.47% Based on anticipated contract increases

Charter School Tuition 9,900,000        11,200,000      1,300,000        13.13% Based on increased enrollment in Avon Grove Charter School

Other Services 2,382,030        2,641,000        258,970           10.87%

Supplies/Books/Software/Fuel/Utilities 4,483,846        4,628,720        144,874           3.23%

Capital Expenditures -                    5,000                5,000                N/A

Dues, Fees, Field Trips, and Other Expenses 575,399           615,520           40,121             6.97%

Debt Service - Principal and Interest 9,011,643        8,988,369        (23,274)            -0.26%

Total Expenditures 116,641,577   123,400,442   6,758,865        5.79%

Other Financing Uses

Budgetary Reserve 1,225,000        1,250,000        25,000             2.04%

Transfers to Other Funds 2,843,672        2,911,021        67,349             2.37% $1,900,000 + planned furniture/equipment purchases

Total Other Financing Uses 4,068,672        4,161,021        92,349             2.27%

Total Expenditures & Other Financing Uses 120,710,249   127,561,463   6,851,214        5.68%

Fund Balance Appropriation (5,840,593)$    (8,740,234)$    (2,899,641)$    49.65%

PRELIMINARY TAX INCREASE - 4.00%
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Act 1 Index Revenues
2026-27 Act 1 Index

Base Index 3.5%
Adjusted Index            4.6%
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2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

Millage Increase 2.51% 3.09% 3.00% 3.48% 2.48% 1.73% 2.49% 0.00% 3.00% 4.00%

Adjusted Act 1 Index 3.30% 3.10% 3.00% 3.50% 4.00% 4.50% 5.40% 7.10% 5.30% 4.60%

 Millage Rate 29.770 30.690 31.610 32.710 33.520 34.100 34.950 34.950 36.000 37.440
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Millage Rates and Use of Fund Balance
The Impact of Raising Taxes
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Total increase in substitutes, special education 

services, and occupational education - $680,539

Total Use

Tax Millage Tax of Fund Budgetary Capital PSERS Unassigned

Increase Rate Revenue Balance Reserve Transfer Drawdown Fund Balance

0.00% 36.00 69,575,402  11,523,250    1,250,000     2,911,021     1,150,597     6,211,632     

1.00% 36.36 70,271,156  10,827,496    1,250,000     2,911,021     1,150,597     5,515,878     

1.50% 36.54 70,619,033  10,479,619    1,250,000     2,911,021     1,150,597     5,168,001     

2.00% 36.72 70,966,910  10,131,742    1,250,000     2,911,021     1,150,597     4,820,124     

2.50% 36.90 71,314,787  9,783,865     1,250,000     2,911,021     1,150,597     4,472,247     

3.00% 37.08 71,662,664  9,435,988     1,250,000     2,911,021     1,150,597     4,124,370     

3.25% 37.17 71,836,603  9,262,049     1,250,000     2,911,021     1,150,597     3,950,431     

3.50% 37.26 72,010,541  9,088,111     1,250,000     2,911,021     1,150,597     3,776,493     

3.75% 37.35 72,184,480  8,914,172     1,250,000     2,911,021     1,150,597     3,602,554     

4.00% 37.44 72,358,418  8,740,234     1,250,000     2,911,021     1,150,597     3,428,616     

4.25% 37.53 72,532,357  8,566,295     1,250,000     2,911,021     1,150,597     3,254,677     

4.50% 37.62 72,706,295  8,392,357     1,250,000     2,911,021     1,150,597     3,080,739     

4.60% 37.65 72,764,275  8,334,377     1,250,000     2,911,021     1,150,597     3,022,759     

Use of Fund Balance Allocated To:



2026-27 Major Cost Drivers

COST AREAS

Personal care assistants (PCAs) $        1,507,000

Salaries and wages $        1,483,905

Charter tuition $        1,300,000

Transportation $           492,084

FICA and PSERS contributions $           428,930

Board Certified Behavior Analysts (2) $           279,450

Tuition to other LEAs $           271,075

Substitute teachers $           245,200

Occupational education $           199,069

Custodial services $           150,000

TOTAL MAJOR INCREASES $        6,356,713

TOTAL BUDGET INCREASE $        6,851,214
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Number of students requiring PCAs has increased over the last 
two years, increasing the contracted PCA headcount

2025-26 charter enrollment was budgeted to decline by 12
students. Actual enrollment increased by 17 – total variance of 29 
students. 2026-27 budget assumes enrollment remains flat

Demand for PCAs from neighboring districts and limited employee 
pool has driven up wages for these positions, increasing costs

Budgeted rate for substitutes has been increased in the 2026-27 
budget to remain competitive with other districts and improve fill 
rates for substitute requests

All major cost increases will be evaluated throughout the budget 
process and adjusted as needed



Professional Services Overview
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Function Object Description

 2025-26 

Budget 

 2026-27 

Budget  Change %

1110 329 Substitutes 805,000$        1,050,200$    245,200$     30.46%

1200 300 PCAs 2,013,000       3,520,000       1,507,000    74.86%

1200 300 Other special ed. Services 3,498,350       3,426,771       (71,579)         -2.05%

1390 322 Occupational education 2,962,135       3,161,204       199,069        6.72%

2122 330 Mental health/counseling 365,180          395,200          30,020          8.22%

2190 390 CIS Site Coordinators 98,920            189,306          90,386          91.37%

2270 360 Professional development 162,083          159,511          (2,572)           -1.59%

2330 310 Tax collection commissions 119,000          115,500          (3,500)           -2.94%

2350 330 Legal and accounting 248,000          264,543          16,543          6.67%

2660 350 Contracted security 474,925          458,660          (16,265)         -3.42%

2818 348 Technology services 185,619          196,475          10,856          5.85%

3250 330 Game officials 78,105            90,313            12,208          15.63%

3250 331 Athletic trainers* -                   277,517          277,517        N/A

Other professional services 656,230          769,392          113,162        17.24%

Total Professional Services 11,666,547$  14,074,592$  2,408,045$  20.64%

*Note: Athletic trainers were included in salaries and benefits in the 2025-26 budget as employees with a total cost of

$223,554. It is anticipated that they will be contracted employees in 2026-27, and will be reclassified to the Professional

Service category.



Charter Tuition
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Unknowns
• Large contracts are expiring and are being 

renegotiated:

• AGEA staff

• Confidential staff

• Transportation contracts

• Federal Funds Rate changes will impact investment 
returns

• Commonwealth 2026-27 budget support is 
unknown – particularly RTLBG

• Support for future federal programs is unknown

• Grants supporting partner programs (e.g.

migrant education through CCIU) are already 

being reduced or eliminated
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Next Steps
• Budget meetings will be held with principals and 

department directors

• Adjustments will be made based on results of 

those meetings

• Personnel recommendations will be evaluated for 
inclusion in the budget

• Major impact requests will be evaluated for 
inclusion

• Governor Shapiro’s 2026-27 budget address 
scheduled for February 3, 2026

• February budget presentation will include 

the proposed impact on AGSD
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Questions?
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