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2026-27 Calendar & Decision Points

p

5.'13 November 20, 2025 Accelerated Budget Opt-Out Resolution Approved Qf
January 13, 2026 Budget Committee of the Whole — Preliminary Budget Q‘f

February 10, 2026 Budget Committee of the Whole — Revenues Detail Qy

ﬁ March 10, 2026 Budget Committee of the Whole — Expenditures Detail Qf

ﬁ April 14, 2026 Budget Committee of the Whole — Proposed Budget Qf
Board Meeting — Proposed Budget Final Adoption W

Budget Committee of the Whole — Work Session

Board Meeting — Final Budget Adoption

L 4
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Real Estate Taxes

Interim Taxes

Public Utility Realty Tax (PURTA)
Real Estate Transfer Tax

Delinquent Real Estate Tax

Interest on Investments

Student Activity Revenues

CCIU Pass-through Funds (IDEA)
Other Local Revenues

Total Local Revenues

Basic Education Subsidy

Special Education Subsidy

Transportation Subsidy

Rental & Sinking Fund Subsidy (PlanCon)
Health Services

Property Reduction (Homestead/Farmstead)
Safe Schools Grants

Ready to Learn Block Grant

Social Security Reimbursements
PSERS Reimbursements

Other State Revenues

Total State Revenues

Title Revenues
Medicaid Access Reveneus
Total Federal Revenues

TOTAL REVENUES

2025-26 Revenues

Final Budget Estimate Variance Notes
One commercial property with a tax bill of approximately
$ 64,832,855 $ 63,638,814 S (1,194,041) $1.3 million was liened in January 2026
300,000 300,000 -
58,000 63,451 5,451
900,000 1,074,584 174,584 Unsually high March and April collections
1,300,000 3,047,126 1747126 Commercial property Iien('ec.i - total payment with penalties
and interest was $1.47 million
1,700,000 2,601,829 901,829 Forecasted interest rate cuts did not occur
705,200 686,565 (18,635)
560,000 544,140 (15,860)
399,059 471,333 72,274
70,755,114 72,427,842 1,672,728
17,757,793 17,865,581 107,788 Additional BEF and SEF funding approved in State budget -
3,642,262 3,658,855 16,593 AGSD budgeted 1/3 of the Governor's proposed increase
2,550,000 2,487,747 (62,253)
1,113,178 1,113,178 -
105,000 112,091 7,091
4,658,005 4,658,005 -
200,000 200,000 -
3,381,470 4,694,249 1312,779 Additional RTLBG funds apprqved in State budget - AGSD
budgeted 1/3 of the proposed increase
1,700,000 2,179,575 479,575 24-25 Q4 PSERS and FICA reimbursements not
7,750,000 9,869,442 2,119,442 recognized due to budget impasse. Recognized in 25-26.
23,000 23,000 -
42,880,708 46,861,723 3,981,015
758,834 712,761 (46,073) Reduction in Title allocation
475,000 475,000 -
1,233,834 1,187,761 (46,073)
$ 114,869,656 $ 120,477,326 $ 5,607,670 $3,008,653 variance excluding 2024-25 subsidies




2025-26 Expenditures

Final Budget Estimate Variance Notes
100 Salaries and Wages $ 41,446,424 $ 41,338,342 $ 108,082 Estimates based on current budget with known
changes due to vacancies. Balance of contract
200 Benefits 26,478,368 26,414,085 64,283 reports used to finalize salaries for the year are not

completed at this point
300 Professional Services:

310 Tax collection and administrative services 119,000 173,294 (54,294) County commission on delinquent tax paymenet
322 CCIU educational services (non-PCA) 5,960,485 5,857,592 102,893 Based on billing to date
300 PCAand RBT services 2,038,000 3,372,506 (1,334,506) PCA costs driven by student needs
323 Web-based education services 87,000 87,000 -
320 Contracted substitute teacher services 912,072 996,827 (84,755) tsrg:zt't“te it el 7S GesEe el Fler ey
330 Legal, accounting, and other professional services 1,597,449 1,628,974 (31,525)
340 Technical and network services 280,459 261,920 18,539
350 Contracted security services 480,715 460,715 20,000
360 Professional development 161,367 148,303 13,064
390 Other professional services 30,000 28,000 2,000
Total Professional Services 11,666,547 13,015,131 (1,348,584)
400 Facilities Services
410 Custodial services, lawn care, and other services 2,353,446 2,393,830 (40,384)
420 Water and sewage utilities 239,000 239,504 (504)
430 Building repairs and maintenance 384,085 425,380 (41,295) gﬂar;t'iztisgfezce s Bl 609 £ 18 HE RS g e A
440 Facilities and equipment rentals 101,145 105,953 (4,808)
460 Extermination services 17,000 15,000 2,000
490 Other facilities services 2,000 1,850 150
Total Facilities Services 3,096,676 3,181,517 (84,841)
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Other Services
Transportation

Insurance

Communications (postage and telecommunications)

Advertising
Printing and binding

Charter school tuition (brick & mortar and cyber)

Tuition - other than charter school
Travel
Other services

Total Other Services

Supplies and Materials
Capital Expenditures

Other Expenditures:
Dues and fees
Reserve for claims and judgments
Debt service - interest
Budgetary reserve - 1%
Other expenditures and pass-through funds
Total Other Expenditures

Other Uses of Funds:
Debt service - principal
Transfers to other funds
Total Other Uses of Funds

TOTAL EXPENDITURES

2025-26 Expenditures

Final Budget Estimate Variance Notes
7,600,644 7.661.406 (60,762) New routes and route reallocation between
contractors
538,233 511,338 26,895
105,700 104,700 1,000
4,000 4,000 -
8,750 8,750 -
9,900,000 10,654,236 (754,236) Estimated based on average monthly enroliment
1,194,419 1,234,566 (40,147) Special education costs - based on student needs
110,286 104,026 6,260
420,642 339,698 80,944
19,882,674 20,622,720 (740,046)
4,483,846 4,478,123 5,723
- 17,083 (17,083)
120,655 118,456 2,199
60,000 55,000 5,000
4,425,570 4,413,175 12,395
1,225,000 - 1,225,000 Budgetary reserve not utilized
382,350 399,270 (16,920)
6,213,575 4,985,901 1,227,674
4,598,467 4,598,467 -
2,843,672 2,843,672 -
7,442,139 7,442,139 -
$ 120,710,249 $ 121,495,041 $ (784,792) Total expenses within 0.65% of budget



2025-26 General Fund Summary

Revenues
Local sources
State sources
Federal sources
Total Revenues

Expenditures
100 Salaries and wages
200 Benefits
300 Professional services
400 Facilities services
500 Other services
600 Supplies and materials
700 Capital expenditures
800 Other expenditures
900 Other uses of funds
Total Expenditures

Deficiency of Revenues Under Expenditures

Fund Balance, Beginning of Year

Fund Balance, End of Year

05/12/26

2025-26 2025-26
Budget Estimate Variance
$ 70,755,114 $ 72,427,842 $ 1,672,728
42,880,708 46,861,723 3,981,015
1,233,834 1,187,761 (46,073)
114,869,656 120,477,326 5,607,670
41,446,424 41,338,342 108,082
26,478,368 26,414,085 64,283
11,666,547 13,015,131 (1,348,584)
3,096,676 3,181,517 (84,841)
19,882,674 20,622,720 (740,046)
4,483,846 4.478,123 5,723
- 17,083 (17,083)
6,213,575 4,985,901 1,227,674
7,442,139 7,442,139 -
120,710,249 121,495,041 (784,792)
(5,840,593) (1,017,715) 4,822,878
28,440,312 28,440,312 -
$ 22,599,719 $ 27,422,597 $ 4,822,878
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Budget vs Actual Use of Fund Balance
Summarizing the Major Differences

Use of Fund Balance

Total use of fund balance

Less: budgetary reserve

Net use of fund balance, excluding reserve

Adjust for 2024-25 PSERS and FICA reimbursements
Adjusted use of fund balance, excluding prior year revenue

Difference between budgeted and adjusted use of fund balance

Major Components of the Adjusted Difference:
Revenue
Additional state funds from BEF, SEF, and RTLBG
Higher interest income
Local tax income (real estate, transfer, and delinquent)

Expense:
PCA costs higher than budgeted

Charter tuition costs higher than budgeted

Net amount of major components
Remaining difference
Difference between budgeted and adjusted use of fund balance

Budget

Estimate

$ 5,840,593
(1,225,000)

$ 1,017,715

4,615,593

1,017,715
2,575,432

4,615,593

3,593,147

$ 1,022,446

$ 1,437,160
901,829
727,669

3,066,658

(1,334,506)
(754,236)

(2,088,742)

977,916
44,530

$ 1,022,446
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2025-26 Summary - All Funds

Revenues and Other
Financing Sources

Expenditures and Other
Financing Uses

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

General Fund

Capital
Projects Fund

Internal
Service Fund

Total

$ 120,477,326 $ 3,995,149 $ 8766,040 $ 133,238,515
121,495,041 6,230,591 7,838,950 135,564,582
(1,017,715) (2,235,442) 927,090 (2,326,067)
28,440,312 4,226,834 4,637,188 37,304,334

$ 27,422,597 $ 1,991,392 $ 5,564,278 $ 34,978,267
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Changes from Proposed Final Budget Presentation

Preliminary Budgeted Revenues (April 2026) $ 120,128,879
Add Homestead/Farmstead property tax relief funds from State 4,658,005
Reduce real estate tax revenue for Homestead/Farmstead tax relief (4,518,264)
Increase interest income estimate based on projected Fed Funds rate 400,000
Reduce federal Title program revenues based on current allocations (48,239)
Adjust student fee and tuition estimates (10,000)
Other changes 7,941 489,443
Proposed Budgeted Revenues (May 2026) 120,618,322
Proposed Budgeted Expenditures (April 2026) 126,656,073
Reduce debt senice costs based on estimated GOB Series 2018 refunding (150,000)
Reduce cost of marching band uniforms (23,055)
Reduce counseling senices estimate (8,100)
Increase funding for game officials based on PIAA rule change 1,800 (179,355)
Proposed Budgeted Expenditures (May 2026) 126,476,718
Preliminary Use of Fund Balance (April 2026) 6,527,194
Use of Fund Balance:

Change in Revenues (489,443)

Change in Expenditures $ (179,355) (668,798)

Proposed Use of Fund Balance (May 2026) $ 5,858,396

12



Tax Increase - 3.50%

05/12/26

2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 2025 - 2026 2026 - 2027 $ Budget / % Budget
Actual Actual Actual Final Budget Estimated Prelim Budget Budget / Budget
Revenue / Revenue / Revenue / Revenue / Revenue / Revenue / Increase / Increase /
SUMMARY Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures Decrease Decrease
FUND BALANCE APPROPRIATION $ - $ - $ - $ 5840593 $§ 1,017,715 $ 5,858,396 $ 17,803  0.30%
6000 REVENUE FROM LOCAL SOURCES $ 68,322,961 $ 72,994,440 $ 70,665934 $ 70,755114 $ 72,427,842 $ 73,862,277 $ 3,107,163 4.39%
7000 REVENUE FROM STATE SOURCES $ 35971,340 $ 37,908,795 $ 38,964,513 $ 42,880,708 $ 46,861,723 $ 45,568,284 $ 2,687,576 6.27%
8000 REVENUE FROM FEDERAL SOURCES $ 2,760,010 $ 1,381,529 $§ 1,304,760 $ 1,233,834 $ 1,187,761 $ 1,187,761 $ (46,073) -3.73%
9000 REVENUE FROM OTHER SOURCES $ 222371 $ 24,833 $ 105,407 $ - $ - $ - $ o
TOTAL REVENUES $107,276,682 $ 112,309,597 $ 111,040,614 $ 120,710,249 $ 121,495,041 $ 126,476,718 $ 5,766,469 4.78%
TOTAL EXPENDITURES $ 92,408,062 $ 96,188,656 $ 101,729,796 $ 107,617,540 $ 109,627,332 $ 113,577,521 $ 5,959,981 5.54%
TOTAL OTHER FINANCING USES $ 10,667,813 $ 16,120,941 $ 11,936,174 $ 13,092,709 $ 11,867,709 $ 12,899,197 $ (193,512) -1.48%
TOTAL EXP & OTHER FINANCING USES $103,075,875 $ 112,309,597 $ 113,665,970 $ 120,710,249 $ 121,495,041 $ 126,476,718 $ 5,766,469 4.78%
REVENUE OVER (UNDER) EXPENDITURE $ 4,200,807 $ - $ (2,625,356) $ - 3 - $ - $ -
CHESTER COUNTY MILLAGE 34.10 34.95 34.95 36.00 36.00 37.26
MILLAGE INCREASE 1.73% 2.49% 0.00% 3.00% 3.00% 3.50%
ADJUSTED ACT 1 INDEX 4.50% 5.40% 7.10% 5.40% 5.40% 4.60%
Use of Fund Balance Notes:
Budgetary Reserve $ -19% -1$ -1$ 1,225000]| $ -1$ 1,250,000
Transfer to Capital Projects $ -1% -19% -1$ 2843672|% 1,017,715|$ 2,794,040
PSERS Draw Down (Committed Fund Balance) $ -1% -1$ -1$ 1122381 % -1$ 1,150,597
General Ops Usage (Unassigned Fund Balance) $ -1% -1$ -19% 649,540 | $ -1$ 663,759

13



Fund Balances

Tax Increase - 3.50%

2026 - 2027
2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 2025 - 2026 Preliminary
SUMMARY Actual Actual Actual Budget Estimate Budget
FUND BALANCE SUMMARY
General Fund $ 31,065,668 $ 31,065,668 $ 28,440,312 $ 22,599,719 $ 27,422,597 $ 21,564,201

Capital Projects Fund $ 3,959,631 $ 8,035078 $ 4,226,834 $ 2,089,666 $ 1,991,392 $ 843,392

Internal Service Fund $ 5431447 $ 5,628,591 $ 4,637,188 $ 4,137,188 $ 5,564,278 $ 5,564,278

Totals $ 40,456,746 $ 44,729,337 $ 37,304,334 $ 28,826,573 $ 34,978,267 $ 27,971,871

Change $ 4852076 $ 4,272,591 $ (7,425,003) $ (8,477,761) $ (2,326,067) $ (7,006,396)
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Budget Summary by Function - Revenues

Local Revenues

6100
6400
6500
6700
6800
6900

Real Estate and Other Taxes
Delinquent Taxes

Interest on Investments
Admissions and Fees

IDEA Pass-through Funds
Rentals and Other Revenues

State Revenues

7111
7271
7310
7320
7330
7340
7505
7112
7820
7000

Basic Education Subsidy

Special Education Subsidy

Transportation Subsidy

PlanCon Reimbursements & pass-through
Health Services Subsidy
Homestead/Farmstead Tax Relief

Ready to Learn Block Grant

Social Security Reimbursement

PSERS Reimbursement

Other State Revenues

Federal Revenues

8510
8810

TOTAL

05/12/26

Titles I, 11, 111, and IV
Medicaid Access (SBAP)

2025-26 2026-27 Variance % Variance

$ 66,090,855 $ 68,752,277 $ 2,661,422 4.03%
1,300,000 1,300,000 - 0.00%
1,700,000 2,100,000 400,000 23.53%
705,200 691,000 (14,200) -2.01%
560,000 540,000 (20,000) -3.57%
399,059 479,000 79,941 20.03%
17,757,793 17,891,454 133,661 0.75%
3,642,262 3,718,722 76,460 2.10%
2,550,000 2,550,000 - 0.00%
1,113,178 1,150,000 36,822 3.31%
105,000 113,000 8,000 7.62%
4,658,005 4,658,005 - 0.00%
3,381,470 5,664,103 2,282,633 67.50%
1,700,000 1,750,000 50,000 2.94%
7,750,000 7,850,000 100,000 1.29%
223,000 223,000 - 0.00%
758,834 712,761 (46,073) -6.07%
475,000 475,000 - 0.00%

$ 114,869,656 $ 120,618,322 $ 5,748,666 5.00%
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Budget Summary by Function - Expenditures

Instructional Services

1100
1200
1300
1400
1500

Instruction

Special Programs

Vocational Education Programs
Other Instructional Programs
Nonpublic School Programs

Support & Non-Instructional Services

05/12/26

2100
2200
2300
2400
2500
2600
2700
2800
2900
3200
3300
3400
5100
5200
5900

Support Services - Students
Support Services - Instructional Staff
Support Services - Administration
Support Services - Pupil Health
Support Services - Business
Operations & Maintenance of Plant
Student Transportation Services
Support Services - Central

Other Support Services

Student Activities

Community Services

Scholarships and Awards

Debt Service

Fund Transfers

Budgetary Reserve

TOTAL

2025-26 2026-27 Variance % Variance
49,532,590 51,669,150 $ 2,136,560 4.31%
16,715,447 19,139,704 2,424 257 14.50%

3,071,554 3,192,449 120,895 3.94%
106,403 111,715 5,312 4.99%
5,500 48,375 42,875 779.55%
5,675,030 5,969,299 294,269 5.19%
3,859,385 3,838,674 (20,711) -0.54%
6,340,378 6,365,553 25175 0.40%
1,039,516 1,098,364 58,848 5.66%
1,262,582 1,090,598 (171,984) -13.62%
7,169,758 7,523,154 353,396 4.93%
7,612,708 8,130,893 518,185 6.81%
2,909,050 2,938,047 28,997 1.00%
179,621 179,560 (61) -0.03%
2,060,778 2,239,119 178,341 8.65%
64,290 31,167 (33,123) -51.52%
12,950 11,700 (1,250) -9.65%
9,024,037 8,855,157 (168,880) -1.87%
2,843,672 2,794,040 (49,632) -1.75%
1,225,000 1,250,000 25,000 2.04%
$ 120,710,249 $ 126,476,718 $ 5,766,469 4.78%
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Comparison by Object 2025-26 2026-27 Variance % Variance
100 Salaries and Wages $ 41,446,424 $ 42,612,504 $ 1,166,080 2.81%
200 Benefits
210 Life and disability insurance 120,096 120,853 757 0.63%
221 Social security contributions 3,141,387 3,233,681 92,294 2.94%
230 PSERS contributions - 34.00% | 33.59% 14,005,678 14,170,243 164,565 1.17%
250 Unemployment insurance 9,961 9,759 (202) -2.03%
260 Workmen's compensation insurance 127,677 122,888 (4,789) -3.75%
270 Medical insurances 8,416,690 8,358,339 (58,351) -0.69%
280 Retiree medical insurances 131,000 131,000 - 0.00%
Other benefits 525,879 483,850 (42,029) -7.99%
Total Benefits 26,478,368 26,630,613 152,245 0.57%
300 Professional Services
310 Tax collection commissions 119,000 116,000 (3,000) -2.52%
322 CCIU educational services (non-PCA) 5,960,485 5,888,732 (71,753) -1.20%
300 PCA and RBT services 2,038,000 3,535,000 1,497,000 73.45%
323 Web-based education services 87,000 91,500 4,500 517%
329 Substitute teacher services 912,072 1,167,205 255,133 27.97%
330 Legal, accounting, nursing, and other services 1,597,449 1,920,710 323,261 20.24%
331 Athletic trainer services - 267,750 267,750 N/A
340 Technical and network services 280,459 290,275 9,816 3.50%
350 Contracted security services 480,715 466,660 (14,055) -2.92%
360 Professional development 161,367 168,708 7,341 4.55%
390 Other professional services 30,000 19,125 (10,875) -36.25%
Total Professional Services 11,666,547 13,931,665 2,265,118 19.42%

17
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Comparison by Object 2025-26 2026-27 Variance % Variance

400 Facilities Services
410 Custodial and other facility services 2,353,446 2,479,350 125,904 5.35%
420 Water and sewage utilities 239,000 239,000 - 0.00%
430 Building repairs and maintenance 384,085 404,561 20,476 5.33%
440 Facilities and equipment rentals 101,145 97,217 (3,928) -3.88%
460 Extermination services 17,000 17,000 - 0.00%
490 Other facilities services 2,000 4,000 2,000 100.00%

Total Facilities Services 3,096,676 3,241,128 144,452 4.66%
500 Other Services
510 Transportation 7,600,644 8,092,728 492,084 6.47%
520 Insurance 538,233 576,454 38,221 7.10%
530 Communications 105,700 94,449 (11,251) -10.64%
540 Advertising 4,000 4,300 300 7.50%
550 Printing and binding 8,750 9,400 650 7.43%
562 Tuition to charter schools (brick and cyber) 9,900,000 11,200,000 1,300,000 13.13%
560 Tuition to other LEAs (other than charters) 1,194,419 1,439,244 244 825 20.50%
580 Travel 110,286 103,702 (6,584) -5.97%
590 Other services 420,642 390,554 (30,088) -7.15%

Total Other Services 19,882,674 21,910,831 2,028,157 10.20%
600 Supplies and Materials
610 General supplies and materials 1,384,681 1,326,493 (58,188) -4.20%
620 Utilities (electricity, natural gas, etc.) 1,524,115 1,598,624 74,509 4.89%
630 Meals and refreshments 34,400 34,600 200 0.58%
640 Books and periodicals 640,873 679,609 38,736 6.04%
650 Technology supplies and software 899,777 911,529 11,752 1.31%

Total Supplies and Materials 4,483,846 4,550,855 67,009 1.49%

18



Comparison by Object 2025-26 2026-27 Variance % Variance
700 Capital Expenditures
760 Replacement capital equipment - 19,000 19,000 N/A
800 Other Expenditures
810 Dues and fees 120,655 133,505 12,850 10.65%
820 Reserve for claims and judgments 60,000 75,000 15,000 25.00%
830 Debt service - interest 4,425,570 4,098,657 (326,913) -7.39%
840 Budgetary reserve 1,225,000 1,250,000 25,000 2.04%
890 Other expenditures and pass-through 382,350 385,475 3,125 0.82%
Total Other Expenditures 6,213,575 5,942 637 (270,938) -4.36%
900 Other Uses of Funds
912 Debt service - principal 4,598,467 4,756,500 158,033 3.44%
930 Transfers to other funds 2,843,672 2,880,985 37,313 1.31%
Total Other Uses of Funds 7,442,139 7,637,485 195,346 2.62%
TOTAL EXPENDITURES $120,710,249 $126,476,718 $ 5,766,469 4.78%

05/12/26
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Homestead/Farmstead Allocation

« Homestead/Farmstead allocation received from the state on 05/01/26 — $4,658,005
» Allocation shifts $4,658,005 from 6111 Real Estate Taxes to 7340 Property Tax Reduction
e Overall revenues increase $139,741 due to the way the Homestead/Farmstead relief is
calculated in the PDE-2028 —i.e. the 97% collection factor is applied to gross real estate
taxes after deducting the Homestead/Farmstead relief

Assessed value of all properties $ 1,992,422,746
Millage Rate 37.26
Real Estate Taxes at Face Value $ 74,237,672
Less: Homestead/Farmstead Tax Relief $ (4,658,005)
Estimated Collection Factor 97%

Budgeted Real Estate Taxes $ 67,492,277

05/12/26



Tax Bill Effect
Based on the 2026-27 Median Assessed Home Value

2025-26 2026-27
Median Assessed Value $ 173,070.00 $ 173,070.00
Millage Rate 36.00 37.26
Tax Levy at Face $ 6,230.52 $ 6,448.59
Homestead/Farmstead Relief $ 575.21 $ 576.86
Tax Levy - Net $ 5,655.31 $ 5,871.73
Total Increase - 2026-27 vs 2025-26 $ 216.42

The Homestead/Farmstead relief is available for individuals on their primary residence. 8,176 properties are registered
for the Homestead/Farmstead exclusion for tax year 2026, representing approximately 73% of residential properties.

05/12/26 21
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Millage Increases — Countywide
Preliminary Tax Increases for All Chester County SDs

Preliminary
Millage . _ _

District Increase’ Average prellmlr\ary 202§-27 millage .|ncrease for all Chester
County school districts will be approximately 3.55% - 3.69%
Coatesville Area SD Undetermined
Downingtown Area SD 3.50%
Great Valley SD 3.50% Other LEAs are facing similar budgetary pressures as AGSD:
Kennett Consolidated SD 3.69% Personnel
Octorara Area SD Undetermined PSERS
Owen J. Roberts SD 3.00% Medical insurance
Oxford Area SD 4.70% Special education costs
Phoenixville Area SD <=3.50% Utilities
Tredyffrin / Easttown SD 3.50-4.99% Persistent inflationary pressure
Unionville-Chadds Ford SD 3.07% Macroeconomic and political landscape uncertainty
West Chester Area SD 3.49%

1Source: informal polling and review of other districts” websites and Board agendas. These
preliminary millage increases are not finalized and may change before final budget approval.
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Equalized Mills Update

Equalized mills are a metric that reflects the relative tax burden in each school district. Equalized mills are
determined by dividing a school district’s total taxes collected by its total market value. Generally, higher
equalized mills represent a higher tax burden than lower equalized mills.

2024-25 Total 2024 2024-25
Millage Taxes Market Equalized
Rank District Rate Collected Value Mills
1  Coatesville Area SD 42.864 $ 144,821,882 $ 5,820,405,640 24.9
2 Owen J Roberts SD 35.473 $ 100,045,141 $ 4,595,945,610 21.8
3  Oxford Area SD 36.961 $ 47,867,802 $ 2,271,593,558 211
4  Kennett Consolidated SD 33.650 $ 78,389,594 $ 3,874,057,185 20.2
5 Phoenixville Area SD 33.847 $ 90,397,160 $ 4,718,668,112 19.2
6 Avon Grove SD $ 65,822,770 $ 3,578,665,586
7  Downingtown Area SD 30.711 $ 206,447,290 $ 11,588,031,238 17.8
8  Unionville-Chadds Ford SD 32.610 $ 80,897,965 $ 4,767,986,353 17.0
9 West Chester Area SD 22.732 $ 145,566,329 $ 10,763,348,109 13.5
10 Tredyffrin-Easttown SD 28.337 $ 234,616,384 $ 18,221,174,974 12.9
11 Great Valley SD 24.370 $ 104,965,370 $ 8,340,589,221 12.6
Octorara Area SD 42.540 (not reported) $ 1,733,336,201

Source: PDE Revenue Data for School Districts, 2024-25
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CONTRACTED SALARIES - FTE COMPARISON

Teachers and Specialists

Administrators:

Educational administrators

Non-instructional administrators
Total Administrators

Confidential Staff
10-month staff
12-month staff

Total Confidential Staff

Support Staff:

Aides

Maintenance

Secretarial/clerical

Technology specialists
Total Support Staff

Total

2025-26  2026-27
Budget Budget = Change
362.30 358.70 (3.60)
24.00 24.00 -
11.00 11.00 -
35.00 35.00
6.00 4.00
8.50 8.50
14.50 12.50
100.00 102.00
8.00 8.00
19.66 19.66
6.00 6.00
133.66 135.66
545.46 541.86 (3.60)

Confidential Staff

Teachers and Specialists

Dual Language Immersion Program aide

IMPORTANT:
Staffing reductions based on projected enroliment
will be accomplished through attrition and shifting
staff assignments.
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CONTRACTED SALARIES AND OTHER WAGES

Contracted and Bargained Salaries

and Wages:
Existing positions
New positions - 2026-27

Other Wages

Supplemental positions
Insurance opt-out payments
Stipends for federal grants & PD
Credits earned allowance
Substitute aides

Extended school year hours
Hourly employee overtime allowance
Curriculum development stipends
Athletic event workers

Other miscellaneous wages
Total Other Wages

Total Salaries and Wages

2024-25 2025-26 Variance % Var

$ 39,615,670 $ 40,630,333 o

) 33.521 } $ 1,048,184 2.65%
965,370 1,000,797 35,427 3.67%
196,000 210,000 14,000 7.14%
143,443 142,089 (1,354) -0.94%
130,000 140,000 10,000 7.69%
64,800 90,500 25,700 39.66%
70,000 85,000 15,000 21.43%
70,250 66,500 (3,750) -5.34%
50,360 53,578 3,218 6.39%
22,236 25,790 3,554 15.98%
118,295 134,396 16,101 13.61%
1,830,754 1,948,650 117,896 6.44%
$ 41,446,424 $ 42,612,504 $1,166,080 2.81%
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