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BOARD SERVICES – 2025-26

04/08/25 5

2024-25 2025-26 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Board Services

BoardDocs web hosting fees 390 9,500        9,500        -            0.00%

Surety bond fees 525 9,900        9,900        -            0.00%

Legal liability insurance 529 83,350      82,150      (1,200)       -1.44%

Advertising 540 3,200        4,000        800           25.00%

Travel costs 580 2,000        2,000        -            0.00%

General supplies and materials 610 3,000        3,500        500           16.67%

Dues and fees (PSBA membership) 810 18,978      19,795      817           4.30%

Other miscellaneous expenditures 2,250        2,250        -            0.00%

Total Board Services Budget 132,178     133,095     917           0.69%



OFFICE OF THE SUPERINTENDENT – 2025-26
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2024-25 2025-26 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Office of the Superintendent

Contracted professional services: 300 58,500      94,100      35,600      60.85%

Services related to the Comprehensive Plan 50,000      75,000      

Convocation/public speaker fee 6,000        6,000        

Demographic/enrollment study update -           10,000      

Other professional services 2,500        3,100        

Conferences and other professional development 360/580 8,425        13,500      5,075        60.24%

Travel costs 580 8,500        8,500        -            0.00%

General supplies and materials 610 12,000      12,000      -            0.00%

Meals and refreshments (including Senior

Volunteer brunch) 635 6,000        7,000        1,000        16.67%

Dues and fees 810 11,090      11,800      710           6.40%

Other miscellaneous expenditures 1,000        750           (250)          -25.00%

Total Office of the Superintendent Budget 105,515     147,650     42,135      39.93%



OFFICE OF THE SUPERINTENDENT – 2025-26
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2024-25 2025-26 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Public Information Services

Contracted professional services 330 5,000        10,000      5,000        100.00%

Postage and shipping costs 530 4,500        4,500        -            0.00%

Printing services 550 7,500        8,000        500           6.67%

Contracted Communications Specialist (CCIU) 596 168,000     153,838     (14,162)     -8.43%

Other miscellaneous expenditures 4,004        4,459        455           11.36%

Total Public Information Services 189,004     180,797     (8,207)       -4.34%

Budget Summary:

Board Services 132,178     133,095     917           0.69%

Office of the Superintendent 105,515     147,650     42,135      39.93%

Public Information Services 189,004     180,797     (8,207)       -4.34%

TOTAL BUDGET 426,697     461,542     34,845      8.17%



BUSINESS OFFICE – 2025-26
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2024-25 2025-26 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Business Office Services

Professional services 300 18,550      26,820      8,270        44.58%

Shredding and disposal services 411 3,000        1,500        (1,500)       -50.00%

Postage and shipping 530 8,000        6,000        (2,000)       -25.00%

General supplies and materials 610 10,000      15,000      5,000        50.00%

Technology supplies and fees 650 1,000        500           (500)          -50.00%

Dues and fees (including bond trustee fees) 810 9,825        10,575      750           7.63%

Miscellaneous expenditures 3,300        2,650        (650)          -19.70%

Total Business Office Services 53,675      63,045      9,370        17.46%

Miscellaneous Functions

Function 2330 - Tax collection fees and commissions 119,000     121,100     2,100        1.76%

Function 2350 - Legal and accounting services 200,000     223,000     23,000      11.50%

Function 2840 - Central data processing services 75,665      79,000      3,335        4.41%

Function 2900 - CCIU core contribution 29,621      29,621      -            0.00%

Function 2990 - CCIU pass-through funds 150,000     150,000     -            0.00%

Total Miscellaneous Functions 574,286     602,721     28,435      4.95%

TOTAL BUDGET 627,961     665,766     37,805      6.02%



FACILITIES AND MAINTENANCE – 2025-26
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2024-25 2025-26 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Facilities and Maintenance Services

Contracted professional and technical services 300 19,000      21,000      2,000        10.53%

Trash and recycling disposal services 411 60,000      60,000      -            0.00%

Snow removal services 412 30,000      30,000      -            0.00%

Custodial services 413 1,912,673  1,960,000  47,327      2.47%

Lawn and groundskeeping services 414 291,016     298,516     7,500        2.58%

Water and sewage service 424 231,000     231,000     -            0.00%

Repairs and maintenance 430 302,275     305,275     3,000        0.99%

Building and equipment rentals 441 & 442 1,000        12,719      11,719      1171.90%

Pest control services 460 12,000      17,000      5,000        41.67%

Fire, property, liability, and other insurances 520 334,577     385,113     50,536      15.10%

Telecommunications (radios and cell phones) 538 3,710        3,710        -            0.00%

Contracted CCIU Facilities Director 596 175,560     182,582     7,022        4.00%

General supplies and materials 610 157,750     151,750     (6,000)       -3.80%

Utilities (natural gas, electric, etc.) 620 1,120,329  1,427,278  306,949     27.40%

Technology supplies and software costs 650 13,400      13,400      -            0.00%

Other miscellaneous expenditures 4,200        4,200        -            0.00%

Total Facilities and Maintenance Services 4,668,490  5,103,543  435,053     9.32%



SAFETY AND SECURITY – 2025-26
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2024-25 2025-26 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Safety and Security

Technology services 348 9,500        9,500        -            0.00%

Contracted security services 350 452,527     474,925     22,398      4.95%

Other professional services (speakers) 390 -            2,000        2,000        N/A

Security-related repairs and maintenance 430 62,000      30,000      (32,000)     -51.61%

Travel 580 -            4,000        4,000        N/A

Supplies and materials 610 26,500      54,500      28,000      105.66%

Software and other technology supplies 650 24,200      21,500      (2,700)       -11.16%

Dues and fees 810 250           1,000        750           300.00%

Fines and other miscellaneous costs 800 5,000        5,000        -            0.00%

Staff training and conference travel 360 / 580 6,000        23,000      17,000      283.33%

Total Safety and Security Services 585,977     625,425     39,448      6.73%



TRANSPORTATION – 2025-26
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2024-25 2025-26 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Transportation Services

Employee training and development and travel 360 / 580 2,500        2,600        100           4.00%

Equipment repairs and maintenance 432 4,000        4,000        -            0.00%

Equipment rentals 442 -            2,625        2,625        N/A

Telecommunications (radio services) 538 1,390        1,390        -            0.00%

Contracted transportation services:

Contracted public and charter school transportation 513 5,767,553  6,064,805  297,252     5.15%

Contracted nonpublic school transportation 513 512,150     561,127     48,977      9.56%

Fuel 513 457,500     467,575     10,075      2.20%

Transportation aides 513 280,043     288,445     8,402        3.00%

CCIU program transportation (provided by CCIU) 516 2,331        3,500        1,169        50.15%

General supplies and materials 610 13,000      14,000      1,000        7.69%

Technology supplies and software costs 650 11,000      14,000      3,000        27.27%

Other miscellaneous expenditures 1,555        1,655        100           6.43%

Total Transportation Services 7,053,022  7,425,722  372,700     5.28%



STAFF SERVICES – 2025-26
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2024-25 2025-26 Increase % Increase

Description Object Budget Budget (Decrease) (Decrease)

Staff Services

Copier rental costs 442 -            2,000        2,000        N/A

Postage and shipping 530 300           300           -            0.00%

Travel costs 580 250           250           -            0.00%

General supplies and materials 610 3,000        3,000        -            0.00%

Books and reference materials 640 -            3,900        3,900        N/A

Technology supplies and software costs (Frontline) 650 27,000      30,000      3,000        11.11%

Dues and fees 810 2,000        2,500        500           25.00%

Professional development and travel costs 3,250        9,250        6,000        184.62%

Total Staff Services 35,800      51,200      15,400      43.02%



BUDGET SUMMARY AND REVIEW

2025-26 BUDGET   

04/08/25 13



Preliminary Budgeted Revenues (March 2025) 113,411,246$    

Recognize estimated 1/3 of proposed increases in state subsidies (BEF, SEF, RTLBG) 721,258            

Remove contracted service revenue (99,118)            

Adjust Title program revenue for mid-year funding adjustments 1,530               623,670            

Proposed Budgeted Revenues (April 2025) 114,034,916     

Proposed Budgeted Expenditures (March 2025) 120,445,033     

Increase medical benefit rate based on second meeting with consultants 721,608            

Reduce medical benefit expenditures - planned drawdown from Internal Service (500,000)           

Personnel adjustments (119,392)           

Reduce CCIU Communications Specialist estimated cost (24,688)            

Shift non-capital startup funds for Early Learning Lab out of long-range capital plan 15,000             

Reload salaries and benefit contracts - effect of mid-year turnovers and vacancies (6,244)              

Increase funds for human resources training 5,750               

Reduce estimated cost of paint lining robot (4,281)              

Add newly approved supplemental (Future Farmers of America) 2,431               

Rebalance Title programs 655                  90,839             

Proposed Budgeted Expenditures (April 2025) 120,535,872     

Preliminary Use of Fund Balance (March 2025) 7,033,787         

Use of Fund Balance:

Change in Revenues (623,670)           

Change in Expenditures 90,839$            (532,831)           

Proposed Use of Fund Balance (April 2025) 6,500,956$       

Preliminary Budgeted Revenues (March 2025) 113,411,246$    

Recognize estimated 1/3 of proposed increases in state subsidies (BEF, SEF, RTLBG) 721,258            

Remove contracted service revenue (99,118)            

Adjust Title program revenue for mid-year funding adjustments 1,530               623,670            

Proposed Budgeted Revenues (April 2025) 114,034,916     

Proposed Budgeted Expenditures (March 2025) 120,445,033     

Increase medical benefit rate based on second meeting with consultants 721,608            

Reduce medical benefit expenditures - planned drawdown from Internal Service (500,000)           

Personnel adjustments (119,392)           

Reduce CCIU Communications Specialist estimated cost (24,688)            

Shift non-capital startup funds for Early Learning Lab out of long-range capital plan 15,000             

Reload salaries and benefit contracts - effect of mid-year turnovers and vacancies (6,244)              

Increase funds for human resources training 5,750               

Reduce estimated cost of paint lining robot (4,281)              

Add newly approved supplemental (Future Farmers of America) 2,431               

Rebalance Title programs 655                  90,839             

Proposed Budgeted Expenditures (April 2025) 120,535,872     

Preliminary Use of Fund Balance (March 2025) 7,033,787         

Use of Fund Balance:

Change in Revenues (623,670)           

Change in Expenditures 90,839$            (532,831)           

Proposed Use of Fund Balance (April 2025) 6,500,956$       

Changes from March Budget Presentation
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SUMMARY

 2021 - 2022 

Actual              

Revenue / 

Expenditures 

 2022 - 2023 

Actual              

Revenue / 

Expenditures 

 2023 - 2024 

Actual              

Revenue / 

Expenditures 

 2024 - 2025 

Final Budget              

Revenue / 

Expenditures 

 2024 - 2025 

Estimated              

Revenue / 

Expenditures 

 2025 - 2026 

Prelim Budget              

Revenue / 

Expenditures 

 $ Budget / 

Budget 

Increase / 

Decrease 

 % Budget 

/ Budget 

Increase / 

Decrease 

FUND BALANCE APPROPRIATION -$                   -$                      -$                      7,006,999$       1,455,897$       6,500,956$       (506,043)$      -7.22%

6000 REVENUE FROM LOCAL SOURCES 64,607,287$   68,322,961$     72,994,440$     69,086,051$     70,209,087$     75,053,379$     5,967,328$     8.64%

7000 REVENUE FROM STATE SOURCES 34,227,481$   35,971,340$     37,908,795$     37,929,435$     41,125,422$     37,772,703$     (156,732)$      -0.41%

8000 REVENUE FROM FEDERAL SOURCES 3,802,262$     2,760,010$       1,381,529$       1,126,166$       1,266,434$       1,208,834$       82,668$          7.34%

9000 REVENUE FROM OTHER SOURCES 84,742$          222,371$          24,833$            -$                      -$                      -$                      -$                   

TOTAL REVENUES 102,721,772$ 107,276,682$   112,309,597$   115,148,651$   114,056,840$   120,535,872$   5,387,221$     4.68%

TOTAL EXPENDITURES 90,926,972$   92,408,062$     96,188,656$     102,063,110$   102,171,299$   107,443,163$   5,380,053$     5.27%

TOTAL OTHER FINANCING USES 8,100,979$     10,667,813$     16,120,941$     13,085,541$     11,885,541$     13,092,709$     7,168$            0.05%

TOTAL EXP & OTHER FINANCING USES 99,027,950$   103,075,876$   112,309,597$   115,148,651$   114,056,840$   120,535,872$   5,387,221$     4.68%

REVENUE OVER (UNDER) EXPENDITURE 3,693,822$     4,200,806$       -$                      -$                      -$                      -$                  -$               

CHESTER COUNTY MILLAGE 33.52 34.10 34.95 34.95 34.95 36.00

MILLAGE INCREASE 2.48% 1.73% 2.49% 0.00% 0.00% 3.00%

ACT 1 INDEX 4.00% 4.50% 5.40% 7.10% 7.10% 5.30%

Use of Fund Balance Notes:

Budgetary Reserve -$                   -$                      -$                      1,200,000$       -$                      1,225,000$       

Transfer to Capital Projects -$                   -$                      -$                      2,904,512$       414,582$          2,843,672$       

PSERS Draw Down (Committed Fund Balance) -$                   -$                      -$                      1,041,314$       1,041,315$       1,122,381$       

General Ops Usage (Unassigned Fund Balance) -$                   -$                      -$                      1,861,173$       -$                      1,309,903$       

Scenario 1: Tax Increase - 3.00%



Fund Balances
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SUMMARY

 2021 - 2022

Actual 

 2022 - 2023

Actual 

 2023 - 2024

Actual 

 2024 - 2025

Budget 

 2024 - 2025 

Estimate 

 2025 - 2026 

Preliminary 

Budget 

FUND BALANCE SUMMARY

General Fund 26,864,862$   31,065,668$   31,065,668$   24,058,669$   29,609,771$   23,108,815$   

Capital Projects Fund 3,709,817$     3,959,631$     8,035,078$     3,227,405$     3,972,827$     1,159,170$     

Internal Service Fund 5,029,991$     5,431,447$     5,628,591$     5,431,447$     4,654,407$     4,154,407$     

Totals 35,604,670$   40,456,746$   44,729,337$   32,717,521$   38,237,005$   28,422,392$   

Change 3,418,730$     4,852,076$     4,272,591$     (12,011,816)$ (6,492,332)$   (9,814,613)$   

Scenario 1: Tax Increase - 3.00%
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SUMMARY

 2021 - 2022 

Actual              

Revenue / 

Expenditures 

 2022 - 2023 

Actual              

Revenue / 

Expenditures 

 2023 - 2024 

Actual              

Revenue / 

Expenditures 

 2024 - 2025 

Final Budget              

Revenue / 

Expenditures 

 2024 - 2025 

Estimated              

Revenue / 

Expenditures 

 2025 - 2026 

Prelim Budget              

Revenue / 

Expenditures 

 $ Budget / 

Budget 

Increase / 

Decrease 

 % Budget 

/ Budget 

Increase / 

Decrease 

FUND BALANCE APPROPRIATION -$                   -$                      -$                      7,006,999$       1,455,897$       6,674,334$       (332,665)$      -4.75%

6000 REVENUE FROM LOCAL SOURCES 64,607,287$   68,322,961$     72,994,440$     69,086,051$     70,209,087$     74,880,001$     5,793,950$     8.39%

7000 REVENUE FROM STATE SOURCES 34,227,481$   35,971,340$     37,908,795$     37,929,435$     41,125,422$     37,772,703$     (156,732)$      -0.41%

8000 REVENUE FROM FEDERAL SOURCES 3,802,262$     2,760,010$       1,381,529$       1,126,166$       1,266,434$       1,208,834$       82,668$          7.34%

9000 REVENUE FROM OTHER SOURCES 84,742$          222,371$          24,833$            -$                      -$                      -$                      -$                   

TOTAL REVENUES 102,721,772$ 107,276,682$   112,309,597$   115,148,651$   114,056,840$   120,535,872$   5,387,221$     4.68%

TOTAL EXPENDITURES 90,926,972$   92,408,062$     96,188,656$     102,063,110$   102,171,299$   107,443,163$   5,380,053$     5.27%

TOTAL OTHER FINANCING USES 8,100,979$     10,667,813$     16,120,941$     13,085,541$     11,885,541$     13,092,709$     7,168$            0.05%

TOTAL EXP & OTHER FINANCING USES 99,027,950$   103,075,876$   112,309,597$   115,148,651$   114,056,840$   120,535,872$   5,387,221$     4.68%

REVENUE OVER (UNDER) EXPENDITURE 3,693,822$     4,200,806$       -$                      -$                      -$                      -$                  -$               

CHESTER COUNTY MILLAGE 33.52 34.10 34.95 34.95 34.95 35.91

MILLAGE INCREASE 2.48% 1.73% 2.49% 0.00% 0.00% 2.75%

ACT 1 INDEX 4.00% 4.50% 5.40% 7.10% 7.10% 5.30%

Use of Fund Balance Notes:

Budgetary Reserve -$                   -$                      -$                      1,200,000$       -$                      1,225,000$       

Transfer to Capital Projects -$                   -$                      -$                      2,904,512$       414,582$          2,843,672$       

PSERS Draw Down (Committed Fund Balance) -$                   -$                      -$                      1,041,314$       1,041,315$       1,122,381$       

General Ops Usage (Unassigned Fund Balance) -$                   -$                      -$                      1,861,173$       -$                      1,483,281$       

Scenario 2: Tax Increase - 2.75%



Fund Balances
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SUMMARY

 2021 - 2022

Actual 

 2022 - 2023

Actual 

 2023 - 2024

Actual 

 2024 - 2025

Budget 

 2024 - 2025 

Estimate 

 2025 - 2026 

Preliminary 

Budget 

FUND BALANCE SUMMARY

General Fund 26,864,862$   31,065,668$   31,065,668$   24,058,669$   29,609,771$   22,935,437$   

Capital Projects Fund 3,709,817$     3,959,631$     8,035,078$     3,227,405$     3,972,827$     1,159,170$     

Internal Service Fund 5,029,991$     5,431,447$     5,628,591$     5,431,447$     4,654,407$     4,154,407$     

Totals 35,604,670$   40,456,746$   44,729,337$   32,717,521$   38,237,005$   28,249,014$   

Change 3,418,730$     4,852,076$     4,272,591$     (12,011,816)$ (6,492,332)$   (9,987,991)$   

Scenario 2: Tax Increase - 2.75%
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SUMMARY

 2021 - 2022 

Actual              

Revenue / 

Expenditures 

 2022 - 2023 

Actual              

Revenue / 

Expenditures 

 2023 - 2024 

Actual              

Revenue / 

Expenditures 

 2024 - 2025 

Final Budget              

Revenue / 

Expenditures 

 2024 - 2025 

Estimated              

Revenue / 

Expenditures 

 2025 - 2026 

Prelim Budget              

Revenue / 

Expenditures 

 $ Budget / 

Budget 

Increase / 

Decrease 

 % Budget 

/ Budget 

Increase / 

Decrease 

FUND BALANCE APPROPRIATION -$                   -$                      -$                      7,006,999$       1,455,897$       6,847,712$       (159,287)$      -2.27%

6000 REVENUE FROM LOCAL SOURCES 64,607,287$   68,322,961$     72,994,440$     69,086,051$     70,209,087$     74,706,623$     5,620,572$     8.14%

7000 REVENUE FROM STATE SOURCES 34,227,481$   35,971,340$     37,908,795$     37,929,435$     41,125,422$     37,772,703$     (156,732)$      -0.41%

8000 REVENUE FROM FEDERAL SOURCES 3,802,262$     2,760,010$       1,381,529$       1,126,166$       1,266,434$       1,208,834$       82,668$          7.34%

9000 REVENUE FROM OTHER SOURCES 84,742$          222,371$          24,833$            -$                      -$                      -$                      -$                   

TOTAL REVENUES 102,721,772$ 107,276,682$   112,309,597$   115,148,651$   114,056,840$   120,535,872$   5,387,221$     4.68%

TOTAL EXPENDITURES 90,926,972$   92,408,062$     96,188,656$     102,063,110$   102,171,299$   107,443,163$   5,380,053$     5.27%

TOTAL OTHER FINANCING USES 8,100,979$     10,667,813$     16,120,941$     13,085,541$     11,885,541$     13,092,709$     7,168$            0.05%

TOTAL EXP & OTHER FINANCING USES 99,027,950$   103,075,876$   112,309,597$   115,148,651$   114,056,840$   120,535,872$   5,387,221$     4.68%

REVENUE OVER (UNDER) EXPENDITURE 3,693,822$     4,200,806$       -$                      -$                      -$                      -$                  -$               

CHESTER COUNTY MILLAGE 33.52 34.10 34.95 34.95 34.95 35.82

MILLAGE INCREASE 2.48% 1.73% 2.49% 0.00% 0.00% 2.49%

ACT 1 INDEX 4.00% 4.50% 5.40% 7.10% 7.10% 5.30%

Use of Fund Balance Notes:

Budgetary Reserve -$                   -$                      -$                      1,200,000$       -$                      1,225,000$       

Transfer to Capital Projects -$                   -$                      -$                      2,904,512$       414,582$          2,843,672$       

PSERS Draw Down (Committed Fund Balance) -$                   -$                      -$                      1,041,314$       1,041,315$       1,122,381$       

General Ops Usage (Unassigned Fund Balance) -$                   -$                      -$                      1,861,173$       -$                      1,656,659$       

Scenario 3: Tax Increase - 2.50%



Fund Balances
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SUMMARY

 2021 - 2022

Actual 

 2022 - 2023

Actual 

 2023 - 2024

Actual 

 2024 - 2025

Budget 

 2024 - 2025 

Estimate 

 2025 - 2026 

Preliminary 

Budget 

FUND BALANCE SUMMARY

General Fund 26,864,862$   31,065,668$   31,065,668$   24,058,669$   29,609,771$   22,762,059$   

Capital Projects Fund 3,709,817$     3,959,631$     8,035,078$     3,227,405$     3,972,827$     1,159,170$     

Internal Service Fund 5,029,991$     5,431,447$     5,628,591$     5,431,447$     4,654,407$     4,154,407$     

Totals 35,604,670$   40,456,746$   44,729,337$   32,717,521$   38,237,005$   28,075,636$   

Change 3,418,730$     4,852,076$     4,272,591$     (12,011,816)$ (6,492,332)$   (10,161,369)$ 

Scenario 3: Tax Increase - 2.50%
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Scenario Comparison

3.00% 2.75% 2.50%

Scenario 1 Scenario 2 Scenario 3

Tax increase % 3.00% 2.75% 2.50%

Tax millage rate 36.00               35.91               35.82               

Tax revenue 69,351,120$     69,177,742$     69,004,364$     

Decrease in revenue vs Scenario 1 N/A 173,378$          346,756$          

Total use of fund balance 6,500,956$       6,674,334$       6,847,712$       

Use of unassigned fund balance 1,309,903$       1,483,281$       1,656,659$       

Median taxpayer bill - 2024-25 5,529$             5,529$             5,529$             

Median taxpayer bill - 2025-26 5,710$             5,694$             5,679$             

Increase to taxpayer 181$                165$                150$                

Increase to taxpayer vs Scenario 1 N/A 16$                  31$                  

Administration’s Recommendation: Scenario 1 – Maintain 3% Increase



04/08/25 22

2024-25 2025-26    Variance

% 

Variance

Instructional Services

1100 Instruction 47,033,924$       49,512,392$       2,478,468$         5.27%

1200 Special Programs 16,079,480         16,715,283         635,803               3.95%

1300 Vocational Education Programs 2,988,172           3,071,554           83,382                 2.79%

1400 Other Instructional Programs 85,279                 106,403               21,124                 24.77%

1500 Nonpublic School Programs 5,000                   5,500                   500                      10.00%

Support & Non-Instructional Services

2100 Support Services - Students 5,580,114           5,674,848           94,734                 1.70%

2200 Support Services - Instructional Staff 3,639,665           3,856,236           216,571               5.95%

2300 Support Services - Administration 5,947,505           6,316,580           369,075               6.21%

2400 Support Services - Pupil Health 1,081,132           1,039,483           (41,649)                -3.85%

2500 Support Services - Business 1,060,063           1,262,415           202,352               19.09%

2600 Operations & Maintenance of Plant 6,455,756           7,068,623           612,867               9.49%

2700 Student Transportation Services 7,228,636           7,612,701           384,065               5.31%

2800 Support Services - Central 2,721,315           2,910,357           189,042               6.95%

2900 Other Support Services 179,621               179,621               -                       0.00%

3200 Student Activities 1,899,879           2,033,927           134,048               7.06%

3300 Community Services 59,969                 64,290                 4,321                   7.21%

3400 Scholarships and Awards 17,600                 12,950                 (4,650)                  -26.42%

5100 Debt Service 8,981,029           9,024,037           43,008                 0.48%

5200 Fund Transfers 2,904,512           2,843,672           (60,840)                -2.09%

5900 Budgetary Reserve 1,200,000           1,225,000           25,000                 2.08%

TOTAL 115,148,651$     120,535,872$     5,387,221$         4.68%

Comparison by Function
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2024-25 2025-26    Variance   % Variance

100 Salaries and Wages 39,969,079$   41,459,798$   1,490,719$      3.73%

200 Benefits

210 Life and disability insurance 115,728           119,017           3,289                2.84%

221 Social security contributions 3,027,865        3,141,553        113,688           3.75%

230 PSERS contributions - 33.90% | 34.00% 13,444,940      14,007,128      562,188           4.18%

240 Tuition reimbursement 354,000           354,000           -                    0.00%

250 Unemployment insurance 10,000             9,950                (50)                    -0.50%

260 Workmen's compensation insurance 111,682           127,777           16,095             14.41%

270 Medical insurances 7,137,370        8,353,297        1,215,927        17.04%

280 Retiree medical insurances 131,000           131,000           -                    0.00%

290 Other benefits 168,140           171,880           3,740                2.22%

Total Benefits 24,500,725      26,415,602      1,914,877        7.82%

300 Professional Services

310 Tax collection commissions 119,000           119,000           -                    0.00%

322 CCIU educational services 7,630,296        7,435,485        (194,811)          -2.55%

323 Web-based education services 78,000             87,000             9,000                11.54%

329 Substitute teacher services 829,583           912,072           82,489             9.94%

330 Legal, accounting, PCAs, and other services 1,530,596        2,160,449        629,853           41.15%

340 Technical and network services 254,439           280,339           25,900             10.18%

350 Contracted security services 459,794           480,715           20,921             4.55%

360 Professional development 161,768           161,367           (401)                  -0.25%

390 Other professional services 28,150             30,000             1,850                6.57%

Total Professional Services 11,091,626      11,666,427      574,801           5.18%

Comparison by Object
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2024-25 2025-26    Variance % Variance

400 Facilities Services

410 Custodial and other facility services 2,300,589        2,353,446        52,857             2.30%

420 Water and sewage utilities 231,000           231,000           -                    0.00%

430 Building repairs and maintenance 422,115           381,485           (40,630)            -9.63%

440 Facilities and equipment rentals 136,900           101,145           (35,755)            -26.12%

460 Extermination services 12,000             17,000             5,000                41.67%

490 Other facilities services 2,000                2,000                -                    0.00%

Total Facilities Services 3,104,604        3,086,076        (18,528)            -0.60%

500 Other Services

510 Transportation 7,212,187        7,600,644        388,457           5.39%

520 Insurance 477,876           538,233           60,357             12.63%

530 Communications 107,025           105,700           (1,325)              -1.24%

540 Advertising 4,200                4,000                (200)                  -4.76%

550 Printing and binding 8,750                8,750                -                    0.00%

562 Tuition to charter schools (brick and cyber) 9,750,000        9,900,000        150,000           1.54%

560 Tuition to other LEAs (other than charters) 1,106,041        1,194,419        88,378             7.99%

580 Travel 96,519             110,286           13,767             14.26%

590 Other services 430,681           420,642           (10,039)            -2.33%

Total Other Services 19,193,279      19,882,674      689,395           3.59%

600 Supplies and Materials

610 General supplies and materials 1,206,108        1,364,678        158,570           13.15%

620 Utilities (electricity, natural gas, etc.) 1,124,029        1,431,053        307,024           27.31%

630 Meals and refreshments 27,147             34,400             7,253                26.72%

640 Books and periodicals 453,246           640,873           187,627           41.40%

650 Technology supplies and software 861,874           899,777           37,903             4.40%

Total Supplies and Materials 3,672,404        4,370,781        698,377           19.02%

Comparison by Object
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2024-25 2025-26    Variance % Variance

800 Other Expenditures

810 Dues and fees 112,294           119,455           7,161                6.38%

820 Reserve for claims and judgments 65,000             60,000             (5,000)              -7.69%

830 Debt service - interest 4,574,541        4,425,570        (148,971)          -3.26%

840 Budgetary reserve 1,200,000        1,225,000        25,000             2.08%

890 Other expenditures and pass-through 354,100           382,350           28,250             7.98%

Total Other Expenditures 6,305,935        6,212,375        (93,560)            -1.48%

900 Other Uses of Funds

912 Debt service - principal 4,406,487        4,598,467        191,980           4.36%

930 Transfers to other funds 2,904,512        2,843,672        (60,840)            -2.09%

Total Other Uses of Funds 7,310,999        7,442,139        131,140           1.79%

TOTAL EXPENDITURES 115,148,651$ 120,535,872$ 5,387,221$      4.68%

Comparison by Object
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Medical and Prescription Claim Trends
January 2023 – March 2025

 $(200,000)

 $(100,000)

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

Medical and Rx Claims  2 Yr Avg  18 Mo Avg  52 Wk Avg Linear (Medical and Rx Claims)

2 Year Rolling Average (104 weeks) = $120,824/week

18-Month Rolling Average (78 weeks) = $128,292/week

52 Week Rolling Average = $144,605/week

Increase over 1-year period = $23,781 / 19.68%



 2020-21 Actual  2021-22 Actual  2022-23 Actual  2023-24 Actual  2024-25 Projected

Dental 293,061 341,744 352,309 351,340 345,924

Vision 56,212 57,741 62,890 62,637 63,769

Drug 1,373,867 1,647,241 2,117,204 1,811,811 1,716,983

Stop Loss Premium 631,399 800,085 809,701 838,996 789,899

Medical 3,380,713 3,958,355 3,722,427 4,740,352 6,047,349

Drug Rebates (471,912) (371,003) (639,586) (679,697) (754,579)

 (2,000,000)

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

Drug Rebates Medical Stop Loss Premium Drug Vision Dental
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Medical Claims by Type
2020-21 – 2024-25 (Projected)

Total Costs = 

$6,424,945

Total Costs = 

$7,125,439

Total Costs = 

$8,209,345

(All costs are presented net of stop loss insurance reimbursements)

Total Costs = 

$5,263,340

Total Costs = 

$6,434,163
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High Claims Cases
2020-21 – 2024-25 (Projected)

High claims cases are defined as claims greater than 50% of the stop loss insurance attachment point (noted in the table above by year)

 (2,000,000)

 (1,000,000)

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

 9,000,000

 2020-21 Actual  2021-22 Actual  2022-23 Actual  2023-24 Actual  2024-25 Projected

High claim threshold: 112,500 112,500 125,000 150,000 150,000

All other costs (gross) 4,287,303 5,694,277 5,753,129 6,403,795 7,555,883

High claim cases 1,163,258 2,147,694 809,128 883,923 653,462

Stop loss reimbursements (187,221) (1,407,808) (137,312) (162,279) -

Stop loss reimbursements High claim cases All other costs (gross)

Total Costs = 

$6,424,945

Total Costs = 

$7,125,439

Total Costs = 

$8,209,345

Total Costs = 

$5,263,340

Total Costs = 

$6,434,163
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Medical and Prescription Rate History

Year
Percent Change

Medical
Percent Change

Prescription

2016-17 4.61% 22.49%

2017-18 0.00% 0.00%

2018-19 6.02% 6.02%

2019-20 0.00% 0.00%

2020-21 5.00% 5.00%

2021-22 2.00% 2.00%

2022-23 0.00% 0.00%

2023-24 0.00% 0.00%

2024-25 3.00% 3.00%

2025-26 22.67% 22.67%
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