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2025-26 Calendar & Decision Points
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June 5, 2025
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Budget Committee of the Whole – Preliminary Budget
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Budget Committee of the Whole – Expenditures Detail
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Budget Committee of the Whole – Human Capital Review
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REVENUES AND OTHER FINANCING SOURCES

Budgeted Revenues and OFS

Local Revenues 60,719,515$       61,272,342$       63,833,674$       65,079,798$       68,862,473$       

State Revenues 30,719,665         31,210,152         31,261,213         33,699,677         35,525,833         

Federal Revenues 540,000             785,140             4,135,360           2,619,038           1,107,859           

Other Financing Sources -                        -                        -                        -                        -                        

Total Budgeted Revenues and OFS 91,979,180         93,267,634         99,230,247         101,398,513       105,496,165       

Actual Revenues and OFS

Local Revenues 59,607,747         62,425,564         64,607,287         68,322,961         72,994,441         

State Revenues 31,898,837         32,502,390         34,227,481         35,971,340         37,908,795         

Federal Revenues 762,241             2,741,415           3,802,262           2,760,010           1,381,528           

Other Financing Sources 417                    18,141               84,742               222,371             24,833               

Total Actual Revenues and OFS 92,269,242         97,687,510         102,721,772       107,276,682       112,309,597       

Budget vs Actual Variance

Local Revenues (1,111,768)          -1.8% 1,153,222           1.9% 773,613             1.2% 3,243,163           5.0% 4,131,968           6.0%

State Revenues 1,179,172           3.8% 1,292,238           4.1% 2,966,268           9.5% 2,271,663           6.7% 2,382,962           6.7%

Federal Revenues 222,241             41.2% 1,956,275           249.2% (333,098)            -8.1% 140,972             5.4% 273,669             24.7%

Other Financing Sources 417                    N/A 18,141               N/A 84,742               N/A 222,371             N/A 24,833               N/A

Total Variance 290,062$            0.32% 4,419,876$         4.74% 3,491,525$         3.52% 5,878,169$         5.80% 6,813,432$         6.46%

EXPENDITURES AND OTHER FINANCING USES

Budgeted Expenditures and OFU 98,134,333$       99,331,571$       104,057,891$     106,487,990$     109,840,747$     

Actual Expenditures and OFU 91,103,515         94,262,671         99,027,950         103,075,875       112,309,597       

Budget vs Actual Variance 7,030,818$         7.16% 5,068,900$         5.10% 5,029,941$         4.83% 3,412,115$         3.20% (2,468,850)$        -2.25%

NET CHANGE IN FUND BALANCE

Budgeted Net Change in Fund Balance (6,155,153)$        (6,063,937)$        (4,827,644)$        (5,089,477)$        (4,344,582)$        

Actual Net Change in Fund Balance 1,165,727$         3,424,839$         3,693,822$         4,200,807$         -$                      

2022-23 2023-242019-20 2020-21 2021-22

Budget vs Actual Results Summary
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In 2023-24, the transfer to the Capital Projects fund was increased by $5.47 million based on the end of year financial results. Without this additional transfer, 
actual expenditures would have totaled $106,838,892, or $3,001,855 / 2.73% below budget.



Budget vs Actual Results – 2021-22
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Budget Actual Variance Notes

REVENUES

6111 Real Estate Taxes 59,768,474$      59,605,993$      (162,481)$          

6112 Interim Taxes 275,000             796,177             521,177             Highest interim tax collections in over 10 years

6113 Public Utility Realty Tax (PURTA) 50,000               57,779               7,779                 

6153 Real Estate Transfer Tax 850,000             1,441,563          591,563             Highest transfer tax collections in over 10 years

6411 Delinquent Real Estate Tax 1,300,000          1,304,938          4,938                 

6510 Interest on Investments 250,000             42,362               (207,638)            Fed funds rate was near 0% for almost all of 2021-22

6700 Student Activity Revenues 600,200             453,715             (146,485)            Limited field trips and student events in 2021-22

6800 CCIU Pass-through Funds (IDEA) 545,000             672,047             127,047             Additional ARP IDEA funds distributed through CCIU

6900 Other Local Revenues 195,000             232,713             37,713               

Total Local Revenues 63,833,674        64,607,287        773,613             

7111 Basic Education Subsidy 15,484,635        15,781,865        297,230             Additional BEF funds included in State budget

7271 Special Education Subsidy 2,714,942          2,869,411          154,469             Additional SEF funds included in State budget

7310 Transportation Subsidy 1,500,000          1,989,209          489,209             Higher reimbursement rate based on 20-21 operations

7320 Rental & Sinking Fund Subsidy (PlanCon) 444,333             1,650,907          1,206,574          Catch-up PlanCon payments on GOB Series 2018

7330 Health Services 103,000             103,885             885                    

7340 Property Reduction (Homestead/Farmstead) 2,673,718          2,673,718          -                         

7505 Ready to Learn Block Grant 754,726             754,726             -                         

7112 Social Security Reimbursements 1,301,859          1,428,014          126,155             

7820 PSERS Reimbursements 6,222,000          6,936,764          714,764             

7000 Other State Revenues 62,000               38,982               (23,018)              

Total State Revenues 31,261,213        34,227,481        2,966,268          

8500 Title Revenues 697,870             575,543             (122,327)            

8700 ESSER Revenues 3,137,490          2,834,452          (303,038)            

8800 Medicaid Access Reveneus 300,000             392,267             92,267               

Total Federal Revenues 4,135,360          3,802,262          (333,098)            

9000 Other Financing Sources -                         84,742               84,742               

TOTAL REVENUES 99,230,247$      102,721,772$    3,491,525$        

PSERS and SS reimbursements higher than budgeted 

due to additional staff hired to respond to COVID

2021-22 revenues increased 
due to additional tax 

revenues and unanticipated 
state revenues



Budget Actual Variance Notes

EXPENDITURES

100 Salaries and Wages 34,350,769$      34,800,445$      (449,676)$          

200 Benefits 22,345,366        22,215,636        129,730             

300 Professional Services:

322 CCIU services 7,425,007          6,962,441          462,566             Special ed services under budget due to student needs

330 Professional services (including PCAs) 1,082,089          1,198,333          (116,244)            

Other professional services 1,458,395          1,546,515          (88,120)              Web-based educational programs $108k greater than budget

Total Professional Services 9,965,491          9,707,289          258,202             

400 Facilities Services 2,145,792          2,677,180          (531,388)            Custodial costs $490k over budget due to additional staff

500 Other Services:

510 Transportation 6,792,710          5,973,596          819,114             Driver shortage continued to suppress costs

562 Charter school tuition 11,000,000        10,303,655        696,345             Charter school enrollment declined from prior year

Other services 1,811,862          1,859,230          (47,368)              

Total Other Services 19,604,572        18,136,481        1,468,091          

600 Supplies and Materials 2,620,269          2,431,780          188,489             

700 Capital Expenditures -                         95,665               (95,665)              

800 Other Expenditures:

830 Debt service - interest 4,062,249          3,912,249          150,000             GOB Series 2022 interest estimated for budget

840 Budgetary reserve 4,137,491          -                         4,137,491          Budgetary reserve included $3 million of ESSER expenses

Other expenditures 624,712             862,495             (237,783)            

Total Other Expenditures 8,824,452          4,774,744          4,049,708          

900 Other Financing Uses

912 Debt service - principal 3,360,000          3,360,000          -                         

930 Transfers to other funds 841,180             828,730             12,450               

Total Other Financing Uses 4,201,180          4,188,730          12,450               

TOTAL EXPENDITURES 104,057,891$    99,027,950$      5,029,941$        

Budget for ESSER-funded staff included in budgetary 

reserve in 2021-22 budget

Budget vs Actual Results – 2021-22
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Special education, charter, 
and transportation costs 

drove 21-22 savings 
compared to budget



Budget vs Actual Results – 2022-23
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Budget Actual Variance Notes

REVENUES

6111 Real Estate Taxes 60,840,598$      61,743,705$      903,107$           Hospital taxes not paid under protest in 22-23

6112 Interim Taxes 400,000             451,440             51,440               

6113 Public Utility Realty Tax (PURTA) 54,000               59,131               5,131                 

6153 Real Estate Transfer Tax 1,000,000          1,049,653          49,653               

6411 Delinquent Real Estate Tax 1,400,000          1,384,543          (15,457)              

6510 Interest on Investments 100,000             2,129,811          2,029,811          Fed funds rate raised 8 times (5%) after budget approval

6700 Student Activity Revenues 540,200             694,510             154,310             Field trips returning to pre-COVID normal levels

6800 CCIU Pass-through Funds (IDEA) 545,000             580,711             35,711               

6900 Other Local Revenues 200,000             229,457             29,457               

Total Local Revenues 65,079,798        68,322,961        3,243,163          

7111 Basic Education Subsidy 15,781,900        16,422,309        640,409             Additional BEF funds included in State budget

7271 Special Education Subsidy 2,849,475          3,270,242          420,767             SEF contingency funds received in 2022-23

7310 Transportation Subsidy 1,900,000          2,002,996          102,996             

7320 Rental & Sinking Fund Subsidy (PlanCon) 666,436             1,096,257          429,821             PlanCon payments on GOB Series 2022 received

7330 Health Services 105,000             105,514             514                    

7340 Property Reduction (Homestead/Farmstead) 3,370,140          3,370,140          -                         

7505 Ready to Learn Block Grant 754,726             754,726             -                         

7112 Social Security Reimbursements 1,550,000          1,494,692          (55,308)              

7820 PSERS Reimbursements 6,700,000          7,260,492          560,492             Higher reimbursement rate based on Act 29 dates realized

7000 Other State Revenues 22,000               193,972             171,972             PCCD Safe Schools grant received

Total State Revenues 33,699,677        35,971,340        2,271,663          

8500 Title Revenues 618,077             591,909             (26,168)              

8700 ESSER Revenues 1,700,961          1,631,746          (69,215)              

8800 Medicaid Access Reveneus 300,000             536,355             236,355             

Total Federal Revenues 2,619,038          2,760,010          140,972             

9000 Other Financing Sources -                         222,371             222,371             

TOTAL REVENUES 101,398,513$    107,276,682$    5,878,169$        

2022-23 revenues increased 
due to interest income, 

strong tax collections, and 
unanticipated state revenues



Budget Actual Variance Notes

EXPENDITURES

100 Salaries and Wages 35,741,458$      36,138,394$      (396,936)$          

200 Benefits 23,272,881        22,854,698        418,183             Healthcare $767k under budget due to utilization trends

300 Professional Services:

322 CCIU services 7,286,102          6,295,563          990,539             
1st year of EMPOWER savings and special education 

cost fluctuation based on student population

330 Professional services (including PCAs) 1,264,540          1,701,351          (436,811)            

Grant-funded mental health counselors and increase in 

non-CCIU PCAs

Other professional services 1,520,110          1,537,630          (17,520)              

Total Professional Services 10,070,752        9,534,544          536,208             

400 Facilities Services 2,383,390          2,437,253          (53,863)              

500 Other Services:

510 Transportation 6,898,124          6,409,382          488,742             Driver shortage continued to suppress costs

562 Charter school tuition 11,000,000        9,837,469          1,162,531          Charter school enrollment declined from prior year

Other services 1,922,695          1,647,805          274,890             

Total Other Services 19,820,819        17,894,656        1,926,163          

600 Supplies and Materials 3,029,167          2,799,084          230,083             

700 Capital Expenditures 26,220               323,046             (296,826)            Lease and SBITA costs due to GASB 87 & 96

800 Other Expenditures:

830 Debt service - interest 4,931,183          4,931,138          45                      

840 Budgetary reserve 1,065,000          -                         1,065,000          Budgetary reserve not utilized

Other expenditures 525,985             436,522             89,463               

Total Other Expenditures 6,522,168          5,367,660          1,154,508          

900 Other Financing Uses

912 Debt service - principal 3,970,000          4,119,517          (149,517)            

930 Transfers to other funds 1,651,135          1,607,023          44,112               

Total Other Financing Uses 5,621,135          5,726,540          (105,405)            

TOTAL EXPENDITURES 106,487,990$    103,075,875$    3,412,115$        

Budget vs Actual Results – 2022-23

05/13/25 9

Benefits, special education, 
charter, and transportation 
costs drove 22-23 savings 

compared to budget



Budget vs Actual Results – 2023-24
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Budget Actual Variance Notes

REVENUES

6111 Real Estate Taxes 63,516,919$      65,555,876$      2,038,957$        $1.67 million of taxes paid under protest recognized

6112 Interim Taxes 300,000             319,665             19,665               

6113 Public Utility Realty Tax (PURTA) 59,000               56,487               (2,513)                

6153 Real Estate Transfer Tax 900,000             964,577             64,577               

6411 Delinquent Real Estate Tax 1,400,000          1,270,976          (129,024)            

6510 Interest on Investments 1,300,000          3,131,660          1,831,660          Interest rates maintained at 5.5% for almost all of 23-24

6700 Student Activity Revenues 445,200             754,286             309,086             Student field trips at highest point post-pandemic

6800 CCIU Pass-through Funds (IDEA) 545,000             574,045             29,045               

6900 Other Local Revenues 396,354             366,869             (29,485)              

Total Local Revenues 68,862,473        72,994,441        4,131,968          

7111 Basic Education Subsidy 16,423,214        17,398,704        975,490             Additional BEF funds included in State budget

7271 Special Education Subsidy 3,120,352          3,428,496          308,144             Additional SEF funds included in State budget

7310 Transportation Subsidy 2,000,000          2,299,766          299,766             2022-23 operations drove higher reimbursement rate

7320 Rental & Sinking Fund Subsidy (PlanCon) 947,000             1,158,245          211,245             

7330 Health Services 105,000             105,321             321                    

7340 Property Reduction (Homestead/Farmstead) 3,370,140          3,370,140          -                         

7505 Ready to Learn Block Grant 754,726             754,726             -                         

7112 Social Security Reimbursements 1,600,000          1,627,275          27,275               

7820 PSERS Reimbursements 7,000,000          7,401,131          401,131             Higher reimbursement rate based on Act 29 dates realized

7000 Other State Revenues 205,401             364,991             159,590             PCCD Safe Schools grant received

Total State Revenues 35,525,833        37,908,795        2,382,962          

8500 Title Revenues 792,859             740,516             (52,343)              

8700 ESSER Revenues -                         150,108             150,108             

8800 Medicaid Access Reveneus 315,000             490,904             175,904             

Total Federal Revenues 1,107,859          1,381,528          273,669             

9000 Other Financing Sources -                         24,833               24,833               

TOTAL REVENUES 105,496,165$    112,309,597$    6,813,432$        

2023-24 revenues increased by 
recognition of hospital taxes paid 
under protest, interest income, 
and additional state revenues



Budget Actual Variance Notes

EXPENDITURES

100 Salaries and Wages 37,875,162$      37,337,068$      538,094$           

200 Benefits 23,403,488        22,964,054        439,434             

300 Professional Services:

322 CCIU services 7,294,661          6,599,545          695,116             

330 Professional services (including PCAs) 1,305,695          2,215,349          (909,654)            

Other professional services 1,721,272          1,835,722          (114,450)            

Total Professional Services 10,321,628        10,650,616        (328,988)            

400 Facilities Services 2,759,085          3,202,638          (443,553)            

500 Other Services:

510 Transportation 7,108,809          6,867,245          241,564             Driver shortage continued to suppress costs

562 Charter school tuition 10,750,000        9,451,468          1,298,532          Charter school enrollment declined from prior year

Other services 1,896,265          1,879,701          16,564               

Total Other Services 19,755,074        18,198,414        1,556,660          

600 Supplies and Materials 3,450,387          3,242,766          207,621             

700 Capital Expenditures -                         81,118               (81,118)              

800 Other Expenditures:

830 Debt service - interest 4,705,125          4,705,125          -                         

840 Budgetary reserve 1,100,000          -                         1,100,000          Budgetary reserve not utilized

Other expenditures 527,438             525,869             1,569                 

Total Other Expenditures 6,332,563          5,230,994          1,101,569          

900 Other Financing Uses

912 Debt service - principal 4,175,000          4,304,755          (129,755)            

930 Transfers to other funds 1,768,360          7,097,174          (5,328,814)         Surplus transferred to Capital Projects Fund

Total Other Financing Uses 5,943,360          11,401,929        (5,458,569)         

TOTAL EXPENDITURES 109,840,747$    112,309,597$    (2,468,850)$       

Higher than usual level of mid-year vacancies and turnover

Shift from CCIU-provided PCAs to privately contracted 

PCAs due to staffing shortages

Budget vs Actual Results – 2023-24
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Personnel costs, 
transportation, and charter 
tuition decline drove 23-24 

savings compared to budget



Key Takeaways – Budget vs Actual Performance
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Actual revenues have collectively outperformed the budget by $20,893,064 / 4.3% over the prior 5-year period 
(2019-20 – 2023-24).

Revenues

Revenue
Cumulative 
Difference Notes

Real estate tax $2,206,684 $1.67 million recognized in 23-24 from hospital after final denial of appeal

Interim tax $571,774 Unusually strong collections in 21-22 ($521,177 over 21-22 budget)

Transfer tax $1,250,712 Strong collections in 20-21 and 21-22 due to 55+ housing development sales

Delinquent tax $546,714
Delinquent taxes peaked in 20-21, likely due to an increase in available funds from stimulus 
checks

Investment income $3,367,993
Interest rates rose beginning March 2022 to combat inflation and have remained higher 
than anticipated. Forecasted rate cuts have not materialized.

Basic Education Subsidy & 
Special Education Subsidy

$2,529,971
AGSD has not typically budgeted the proposed increases in state subsidies. 1/3 of the 
proposed increases in BEF, SEF, and RTLBG have been included in the 25-26 budget.

Transportation Subsidy $1,431,245 Operations have driven a higher reimbursement factor than budgeted

Social Security and PSERS 
Reimbursements

$3,231,537
Actual reimbursement percentage has been higher than used for budgeting based on the 
average age of staff. AGSD has adjusted the estimated reimbursement factor for the 25-
26 budget.



Key Takeaways – Budget vs Actual Performance
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Actual expenditures have collectively outperformed the budget by $18,072,924 / 3.5% over the prior 5-year 
period (2019-20 – 2023-24).
• COVID disrupted historical trends used in budgeting, and ripple effects of the pandemic (such as staffing 

difficulties and the bus driver shortage) compounded budget vs actual variances
• Post-COVID, expenditure trends are normalizing, allowing for more accurate budgeting

Expenditures

2019-20 2020-21 2021-22 2022-23 2023-24

Budgeted Expenditures and

Other Financing Uses 98,134,333$       99,331,571$       104,057,891$     106,487,990$     109,840,747$     

Actual Expenditures and

Other Financing Uses 91,103,515         94,262,671         99,027,950         103,075,875       112,309,597       

Budget vs Actual Variance - $ 7,030,818$         5,068,900$         5,029,941$         3,412,115$         (2,468,850)$        

Budget vs Actual Variance - % 7.16% 5.10% 4.83% 3.20% -2.25%
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Final Budget Estimate Variance Notes

6111 Real Estate Taxes 63,028,792$      63,191,067$      162,275$           Higher collection rate (98.4%) offset losses from appeals

6112 Interim Taxes 300,000             285,481             (14,519)              Declining trendline - lowest collections since 2021-22

6113 Public Utility Realty Tax (PURTA) 58,000               61,551               3,551                 

6153 Real Estate Transfer Tax 900,000             920,974             20,974               Declining trendline - lowest collections since 2019-20

6411 Delinquent Real Estate Tax 1,400,000          1,279,337          (120,663)            

6510 Interest on Investments 2,000,000          3,000,000          1,000,000          Forecasted interest rate cuts did not occur

6700 Student Activity Revenues 460,200             710,339             250,139             
Field trip revenues much higher than budgeted; offset by 

related expenses

6800 CCIU Pass-through Funds (IDEA) 590,000             557,045             (32,955)              

6900 Other Local Revenues 349,059             388,298             39,239               

Total Local Revenues 69,086,051        70,394,092        1,308,041          

7111 Basic Education Subsidy 17,399,000        17,718,906        319,906             

7271 Special Education Subsidy 3,272,595          3,616,796          344,201             

7310 Transportation Subsidy 2,200,000          2,473,333          273,333             Operational factors drove higher reimbursement rate

7320 Rental & Sinking Fund Subsidy (PlanCon) 947,000             1,152,527          205,527             Higher than normal CCIU pass-through PlanCon revenues

7330 Health Services 105,000             113,689             8,689                 

7340 Property Reduction (Homestead/Farmstead) 4,048,114          4,048,114          -                         

7360 Safe Schools Grants 180,000             235,504             55,504               

7505 Ready to Learn Block Grant 754,726             2,724,542          1,969,816          Additional Adequacy Supplement funds not budgeted

7810 Social Security Reimbursements 1,650,000          1,650,000          -                         

7820 PSERS Reimbursements 7,350,000          7,550,000          200,000             

7000 Other State Revenues 23,000               182,834             159,834             1-time cyber charter school reimbursement received

Total State Revenues 37,929,435        41,466,245        3,536,810          

8500 Title Revenues 811,166             757,304             (53,862)              

8700 ESSER Revenues -                         59,130               59,130               Final ESSER grant revenues spent

8800 Medicaid Access Reveneus 315,000             450,000             135,000             Estimated based on three-year average

Total Federal Revenues 1,126,166          1,266,434          140,268             

9000 Other Financing Sources -                         20,062               20,062               

TOTAL REVENUES 108,141,652$    113,146,833$    5,005,181$        

Additional state revenues made available in the 2024-25 

budget; AGSD's budget was based on 2023-24 allocations

2024-25 Revenues
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2024-25 Expenditures
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Final Budget Estimate Variance Notes

100 Salaries and Wages 39,969,079$      39,851,129$      117,950$           

200 Benefits 24,500,725        24,437,612        63,113               

300 Professional Services:

310 Tax collection and administrative services 119,000             119,369             (369)                   

322 Educational services provided by the CCIU 7,630,296          7,546,855          83,441               
2 of 4 quarterly bills received - not enough billing data 

to provide an updated estimate

323 Web-based education services 78,000               118,671             (40,671)              Based on enrollment in virtual courses

329 Contracted substitute teacher services 829,583             1,001,915          (172,332)            
Substitute utilization and fill rate exceeded prior year 

trend

330 Legal, accounting, and other professional services 1,530,596          1,682,693          (152,097)            
Shift of PCA costs from CCIU (object 322) to non-

CCIU providers based on staffing availability

340 Technical and network services 254,439             256,360             (1,921)                

350 Contracted security services 459,794             402,616             57,178               Tentative based on YTD billing

360 Professional development 161,768             166,882             (5,114)                

390 Other professional services 28,150               12,650               15,500               

Total Professional Services 11,091,626        11,308,011        (216,385)            

400 Facilities Services

410 Custodial services, lawn care, and other services 2,300,589          2,249,174          51,415               Tentative based on YTD billing

420 Water and sewage utilities 231,000             220,952             10,048               

430 Building repairs and maintenance 422,115             465,957             (43,842)              
Higher plumbing and electrical repair costs for AGHS 

and AGMS than budgeted

440 Facilities and equipment rentals 136,900             158,371             (21,471)              

460 Extermination services 12,000               18,254               (6,254)                

490 Other facilities services 2,000                 2,000                 -                         

Total Facilities Services 3,104,604          3,114,708          (10,104)              

Estimates based on current budget with known 

changes due to vacancies. Balance of contract 

reports used to finalize salaries for the year are not 

completed at this point



2024-25 Expenditures
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Final Budget Estimate Variance Notes

500 Other Services

510 Transportation 7,212,187          7,250,911          (38,724)              Van aide costs continuing to rise

520 Insurance 477,877             440,564             37,313               

530 Communications (postage and telecommunications) 107,025             105,004             2,021                 

540 Advertising 4,200                 3,200                 1,000                 

550 Printing and binding 8,750                 8,101                 649                    

562 Charter school tuition (brick & mortar and cyber) 9,750,000          9,650,000          100,000             Estimated based on average monthly enrollment

560 Tuition - other than charter school 1,106,041          1,332,655          (226,614)            Special education costs - based on student needs

580 Travel 96,518               91,098               5,420                 

590 Other services 430,681             418,103             12,578               

Total Other Services 19,193,279        19,299,636        (106,357)            

600 Supplies and Materials 3,672,404          3,845,666          (173,262)            Utilities exceeding budget due to PECO increases

700 Capital Expenditures -                         18,910               (18,910)              

800 Other Expenditures:

810 Dues and fees 112,294             109,928             2,366                 

820 Reserve for claims and judgments 65,000               27,316               37,684               

830 Debt service - interest 4,574,541          4,574,541          -                         

840 Budgetary reserve - 1% 1,200,000          -                         1,200,000          Budgetary reserve not utilized

890 Other expenditures and pass-through funds 354,100             506,061             (151,961)            
CCIU PlanCon pass-through funds higher than prior 

trend due to catch-up payments

Total Other Expenditures 6,305,935          5,217,846          1,088,089          

900 Other Uses of Funds:

912 Debt service - principal 4,406,487          4,406,487          -                         

932 Transfers to other funds 2,904,512          2,904,512          -                         

Total Other Uses of Funds 7,310,999          7,310,999          -                         

TOTAL EXPENDITURES 115,148,651$    114,404,517$    744,134$           Total expenses within 0.06% of budget



2024-25 General Fund Summary
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2024-25 2024-25

Budget Estimate Variance

Revenues

Local sources 69,086,051$      70,394,092$      1,308,041$        

State sources 37,929,435        41,466,245        3,536,810          

Federal sources 1,126,166          1,266,434          140,268             

Other sources of funds -                         20,062               20,062               

Total Revenues 108,141,652      113,146,833      5,005,181          

Expenditures

100 Salaries and wages 39,969,079        39,851,129        117,950             

200 Benefits 24,500,725        24,437,612        63,113               

300 Professional services 11,091,626        11,308,011        (216,385)            

400 Facilities services 3,104,604          3,114,708          (10,104)              

500 Other services 19,193,279        19,299,636        (106,357)            

600 Supplies and materials 3,672,404          3,845,666          (173,262)            

700 Capital expenditures -                         18,910               (18,910)              

800 Other expenditures 6,305,935          5,217,846          1,088,089          

900 Other uses of funds 7,310,999          7,310,999          -                         

Total Expenditures 115,148,651      114,404,517      744,134             

Deficiency of Revenues Under Expenditures (7,006,999)         (1,257,684)         5,749,315          

Fund Balance, Beginning of Year 31,065,668        31,065,668        -                         

Fund Balance, End of Year 24,058,669$      29,807,984$      5,749,315$        



2024-25 Summary – All Funds
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 General Fund 

 Capital 

Projects Fund 

 Internal 

Service Fund Total

Revenues and Other 

   Financing Sources 113,146,833$  3,098,820$      7,235,161$      123,480,814$  

Expenditures and Other 

   Financing Uses 114,404,517    7,161,071        8,209,345        129,774,933    

Net Change in Fund Balance (1,257,684)       (4,062,251)       (974,184)          (6,294,119)       

Beginning Fund Balance 31,065,668      8,035,078        5,628,591        44,729,337      

Ending Fund Balance 29,807,984$    3,972,827$      4,654,407$      38,435,218$    



2025-26 BUGDET UPDATE

05/13/25 20



Preliminary Budgeted Revenues (April 2025) 114,034,916$    

Increase PSERS reimbursement factor based on historical trends 300,000            

Increase investment income estimate based on Federal Reserve actions 200,000            

Increase transportation subsidy estimate 150,000            

Homestead/Farmstead allocation received - net increase in revenue 139,740            

Increase facilities rental revenue based on current year trend 20,000             

Adjust Medicaid (SBAP) revenue to align with prior year trends (tenative) 25,000             834,740            

Proposed Budgeted Revenues (May 2025) 114,869,656     

Proposed Budgeted Expenditures (April 2025) 120,535,872     

Increase utility estimates based on additional PECO price increases 93,062             

Effect of mid-year salary contract reloads 46,384             

Allocate funds for team room benches 14,400             

Allocate funds for marching band instrument replacement and other costs 9,430               

Maintenance budget adjustments 8,000               

Other miscellaneous adjustments 93                    171,369            

Proposed Budgeted Expenditures (May 2025) 120,707,241     

Preliminary Use of Fund Balance (April 2025) 6,500,956         

Use of Fund Balance:

Change in Revenues (834,740)           

Change in Expenditures 171,369$          (663,371)           

Proposed Use of Fund Balance (May 2025) 5,837,585$       

Changes from Proposed Final Budget Presentation

05/13/25 21



05/13/25 22

SUMMARY

 2021 - 2022 

Actual              

Revenue / 

Expenditures 

 2022 - 2023 

Actual              

Revenue / 

Expenditures 

 2023 - 2024 

Actual              

Revenue / 

Expenditures 

 2024 - 2025 

Final Budget              

Revenue / 

Expenditures 

 2024 - 2025 

Estimated              

Revenue / 

Expenditures 

 2025 - 2026 

Prelim Budget              

Revenue / 

Expenditures 

 $ Budget / 

Budget 

Increase / 

Decrease 

 % Budget 

/ Budget 

Increase / 

Decrease 

FUND BALANCE APPROPRIATION -$                   -$                      -$                      7,006,999$       1,257,684$       5,837,585$       (1,169,414)$   -16.69%

6000 REVENUE FROM LOCAL SOURCES 64,607,287$   68,322,961$     72,994,440$     69,086,051$     70,394,092$     70,755,114$     1,669,063$     2.42%

7000 REVENUE FROM STATE SOURCES 34,227,481$   35,971,340$     37,908,795$     37,929,435$     41,466,245$     42,880,708$     4,951,273$     13.05%

8000 REVENUE FROM FEDERAL SOURCES 3,802,262$     2,760,010$       1,381,529$       1,126,166$       1,266,434$       1,233,834$       107,668$        9.56%

9000 REVENUE FROM OTHER SOURCES 84,742$          222,371$          24,833$            -$                      20,062$            -$                      -$                   

TOTAL REVENUES 102,721,772$ 107,276,682$   112,309,597$   115,148,651$   114,404,517$   120,707,241$   5,558,590$     4.83%

TOTAL EXPENDITURES 90,926,972$   92,408,062$     96,188,656$     102,063,110$   102,518,976$   107,614,532$   5,551,422$     5.44%

TOTAL OTHER FINANCING USES 8,100,979$     10,667,813$     16,120,941$     13,085,541$     11,885,541$     13,092,709$     7,168$            0.05%

TOTAL EXP & OTHER FINANCING USES 99,027,950$   103,075,876$   112,309,597$   115,148,651$   114,404,517$   120,707,241$   5,558,590$     4.83%

REVENUE OVER (UNDER) EXPENDITURE 3,693,822$     4,200,806$       -$                      -$                      -$                      -$                  -$               

CHESTER COUNTY MILLAGE 33.52 34.10 34.95 34.95 34.95 36.00

MILLAGE INCREASE 2.48% 1.73% 2.49% 0.00% 0.00% 3.00%

ACT 1 INDEX 4.00% 4.50% 5.40% 7.10% 7.10% 5.30%

Use of Fund Balance Notes:

Budgetary Reserve -$                   -$                      -$                      1,200,000$       -$                      1,225,000$       

Transfer to Capital Projects -$                   -$                      -$                      2,904,512$       216,369$          2,843,672$       

PSERS Draw Down (Committed Fund Balance) -$                   -$                      -$                      1,041,314$       1,041,315$       1,122,381$       

General Ops Usage (Unassigned Fund Balance) -$                   -$                      -$                      1,861,173$       -$                      646,532$          

Tax Increase - 3.00%



Fund Balances

05/13/25 23

SUMMARY

 2021 - 2022

Actual 

 2022 - 2023

Actual 

 2023 - 2024

Actual 

 2024 - 2025

Budget 

 2024 - 2025 

Estimate 

 2025 - 2026 

Preliminary 

Budget 

FUND BALANCE SUMMARY

General Fund 26,864,862$   31,065,668$   31,065,668$   24,058,669$   29,807,984$   23,970,399$   

Capital Projects Fund 3,709,817$     3,959,631$     8,035,078$     3,227,405$     3,972,827$     1,159,170$     

Internal Service Fund 5,029,991$     5,431,447$     5,628,591$     5,431,447$     4,654,407$     4,154,407$     

Totals 35,604,670$   40,456,746$   44,729,337$   32,717,521$   38,435,218$   29,283,976$   

Change 3,418,730$     4,852,076$     4,272,591$     (12,011,816)$ (6,294,119)$   (9,151,242)$   

Tax Increase - 3.00%
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2024-25

Budget

2025-26

Budget    Variance

% 

Variance

Local Revenues

6100 Real Estate and Other Taxes 64,286,792$    66,090,855$    1,804,063$     2.81%

6400 Delinquent Taxes 1,400,000        1,300,000        (100,000)         -7.14%

6500 Interest on Investments 2,000,000        1,700,000        (300,000)         -15.00%

6700 Admissions and Fees 460,200            705,200            245,000          53.24%

6800 IDEA Pass-through Funds 590,000            560,000            (30,000)           -5.08%

6900 Rentals and Other Revenues 349,059            399,059            50,000            14.32%

State Revenues

7111 Basic Education Subsidy 17,399,000      17,757,793      358,793          2.06%

7271 Special Education Subsidy 3,272,595        3,642,262        369,667          11.30%

7310 Transportation Subsidy 2,200,000        2,550,000        350,000          15.91%

7320 PlanCon Reimbursements & pass-through 947,000            1,113,178        166,178          17.55%

7330 Health Services Subsidy 105,000            105,000            -                   0.00%

7340 Homestead/Farmstead Tax Relief 4,048,114        4,658,005        609,891          15.07%

7505 Ready to Learn Block Grant 754,726            3,381,470        2,626,744       348.04%

7112 Social Security Reimbursement 1,650,000        1,700,000        50,000            3.03%

7820 PSERS Reimbursement 7,350,000        7,750,000        400,000          5.44%

7000 Other State Revenues 203,000            223,000            20,000            9.85%

Federal Revenues

8510 Titles I, II, III, and IV 811,166            758,834            (52,332)           -6.45%

8810 Medicaid Access (SBAP) 315,000            475,000            160,000          50.79%

TOTAL 108,141,652$  114,869,656$  6,728,004$     6.22%

Revenues by Function

Note: AGSD is recognizing approximately 
1

3
($721,258) of the proposed increase in the BEF, SEF, and RTLBG for 2025-26.
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2024-25 2025-26    Variance

% 

Variance

Instructional Services

1100 Instruction 47,033,924$       49,532,590$       2,498,666$         5.31%

1200 Special Programs 16,079,480         16,715,447         635,967               3.96%

1300 Vocational Education Programs 2,988,172           3,071,554           83,382                 2.79%

1400 Other Instructional Programs 85,279                 106,403               21,124                 24.77%

1500 Nonpublic School Programs 5,000                   5,500                   500                      10.00%

Support & Non-Instructional Services

2100 Support Services - Students 5,580,114           5,675,030           94,916                 1.70%

2200 Support Services - Instructional Staff 3,639,665           3,859,385           219,720               6.04%

2300 Support Services - Administration 5,947,505           6,340,378           392,873               6.61%

2400 Support Services - Pupil Health 1,081,132           1,039,516           (41,616)                -3.85%

2500 Support Services - Business 1,060,063           1,262,582           202,519               19.10%

2600 Operations & Maintenance of Plant 6,455,756           7,169,758           714,002               11.06%

2700 Student Transportation Services 7,228,636           7,612,708           384,072               5.31%

2800 Support Services - Central 2,721,315           2,909,050           187,735               6.90%

2900 Other Support Services 179,621               179,621               -                       0.00%

3200 Student Activities 1,899,879           2,057,770           157,891               8.31%

3300 Community Services 59,969                 64,290                 4,321                   7.21%

3400 Scholarships and Awards 17,600                 12,950                 (4,650)                  -26.42%

5100 Debt Service 8,981,029           9,024,037           43,008                 0.48%

5200 Fund Transfers 2,904,512           2,843,672           (60,840)                -2.09%

5900 Budgetary Reserve 1,200,000           1,225,000           25,000                 2.08%

TOTAL 115,148,651$     120,707,241$     5,558,590$         4.83%

Comparison by Function
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2024-25 2025-26    Variance   % Variance

100 Salaries and Wages 39,969,079$   41,444,319$   1,475,240$      3.69%

200 Benefits

210 Life and disability insurance 115,728           120,096           4,368                3.77%

221 Social security contributions 3,027,865        3,141,226        113,361           3.74%

230 PSERS contributions - 33.90% | 34.00% 13,444,940      14,004,962      560,022           4.17%

240 Tuition reimbursement 354,000           354,000           -                    0.00%

250 Unemployment insurance 10,000             9,950                (50)                    -0.50%

260 Workmen's compensation insurance 111,682           127,661           15,979             14.31%

270 Medical insurances 7,137,370        8,416,690        1,279,320        17.92%

280 Retiree medical insurances 131,000           131,000           -                    0.00%

290 Other benefits 168,140           171,880           3,740                2.22%

Total Benefits 24,500,725      26,477,465      1,976,740        8.07%

300 Professional Services

310 Tax collection commissions 119,000           119,000           -                    0.00%

322 CCIU educational services 7,630,296        7,435,485        (194,811)          -2.55%

323 Web-based education services 78,000             87,000             9,000                11.54%

329 Substitute teacher services 829,583           912,072           82,489             9.94%

330 Legal, accounting, PCAs, and other services 1,530,596        2,160,449        629,853           41.15%

340 Technical and network services 254,439           280,459           26,020             10.23%

350 Contracted security services 459,794           480,715           20,921             4.55%

360 Professional development 161,768           161,367           (401)                  -0.25%

390 Other professional services 28,150             30,000             1,850                6.57%

Total Professional Services 11,091,626      11,666,547      574,921           5.18%

Comparison by Object

Reminder: Budgeted medical expenses have been offset in the 2025-26 budget by a planned drawdown of reserves from
the Internal Service Fund totaling $500,000.
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2024-25 2025-26    Variance % Variance

400 Facilities Services

410 Custodial and other facility services 2,300,589        2,353,446        52,857             2.30%

420 Water and sewage utilities 231,000           239,000           8,000                3.46%

430 Building repairs and maintenance 422,115           384,085           (38,030)            -9.01%

440 Facilities and equipment rentals 136,900           101,145           (35,755)            -26.12%

460 Extermination services 12,000             17,000             5,000                41.67%

490 Other facilities services 2,000                2,000                -                    0.00%

Total Facilities Services 3,104,604        3,096,676        (7,928)              -0.26%

500 Other Services

510 Transportation 7,212,187        7,600,644        388,457           5.39%

520 Insurance 477,876           538,233           60,357             12.63%

530 Communications 107,025           105,700           (1,325)              -1.24%

540 Advertising 4,200                4,000                (200)                  -4.76%

550 Printing and binding 8,750                8,750                -                    0.00%

562 Tuition to charter schools (brick and cyber) 9,750,000        9,900,000        150,000           1.54%

560 Tuition to other LEAs (other than charters) 1,106,041        1,194,419        88,378             7.99%

580 Travel 96,519             110,286           13,767             14.26%

590 Other services 430,681           420,642           (10,039)            -2.33%

Total Other Services 19,193,279      19,882,674      689,395           3.59%

600 Supplies and Materials

610 General supplies and materials 1,206,108        1,384,681        178,573           14.81%

620 Utilities (electricity, natural gas, etc.) 1,124,029        1,524,115        400,086           35.59%

630 Meals and refreshments 27,147             34,400             7,253                26.72%

640 Books and periodicals 453,246           640,873           187,627           41.40%

650 Technology supplies and software 861,874           899,777           37,903             4.40%

Total Supplies and Materials 3,672,404        4,483,846        811,442           22.10%

Comparison by Object
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2024-25 2025-26    Variance % Variance

800 Other Expenditures

810 Dues and fees 112,294           120,655           8,361                7.45%

820 Reserve for claims and judgments 65,000             60,000             (5,000)              -7.69%

830 Debt service - interest 4,574,541        4,425,570        (148,971)          -3.26%

840 Budgetary reserve 1,200,000        1,225,000        25,000             2.08%

890 Other expenditures and pass-through 354,100           382,350           28,250             7.98%

Total Other Expenditures 6,305,935        6,213,575        (92,360)            -1.46%

900 Other Uses of Funds

912 Debt service - principal 4,406,487        4,598,467        191,980           4.36%

930 Transfers to other funds 2,904,512        2,843,672        (60,840)            -2.09%

Total Other Uses of Funds 7,310,999        7,442,139        131,140           1.79%

TOTAL EXPENDITURES 115,148,651$ 120,707,241$ 5,558,590$      4.83%

Comparison by Object
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Homestead/Farmstead Allocation

Assessed value of all properties 1,986,000,000$     

Millage Rate 36.00                    

Real Estate Taxes at Face Value 71,496,000$          

Less: Homestead/Farmstead Tax Relief (4,658,005)$          

Estimated Collection Factor 97%

Budgeted Real Estate Taxes 64,832,855$          

• Homestead/Farmstead allocation received from the state on 05/01/25 – $4,658,005
• Allocation shifts $4,658,005 from 6111 Real Estate Taxes to 7340 Property Tax Reduction
• Overall revenues increase $139,740 due to the way the Homestead/Farmstead relief is 

calculated in the PDE-2028 – i.e. the 97% collection factor is applied to gross real estate 
taxes after deducting the Homestead/Farmstead relief
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Tax Bill Effect
Based on the 2025-26 Median Assessed Home Value

2024-25 2025-26

Median Assessed Value 173,080.00$      173,080.00$      

Millage Rate 34.95                 36.00                 

Tax Levy at Face 6,049.15$          6,230.88$          

Homestead/Farmstead Relief 499.37$             575.21$             

Tax Levy - Net 5,549.78$          5,655.67$          

Total Increase - 2025-26 vs 2024-25 105.89$             

Effective 2025-26 increase for median taxpayer - 1.91%

The Homestead/Farmstead relief is available for individuals on their primary residence. 8,103 properties are registered 
for the Homestead/Farmstead exclusion for tax year 2025, representing approximately 73% of residential properties. 
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Millage Increases – Countywide
Preliminary Tax Increases for All Chester County SDs

District

Preliminary 

Millage 

Increase1

Octorara Area SD 1.50%

Owen J. Roberts SD 2.50%

Avon Grove SD 3.00%

West Chester Area SD 3.40%

Phoenixville Area SD < = 3.64%

Great Valley SD 3.73%

Downingtown Area SD 3.90%

Unionville-Chadds Ford SD 3.92%

Kennett Consolidated SD 4.00%

Oxford Area SD 4.00%

Tredyffrin / Easttown SD < = 4.66%

Coatesville Area SD Undetermined

1Source: informal polling and review of other districts’ websites and Board agendas. Proposed 
millage increases are not finalized and may change before final budget approval.

Average preliminary 2025-26 millage increase for all Chester 
County school districts will be approximately 3.48%

Other LEAs are facing similar budgetary pressures as AGSD:
• Personnel
• PSERS
• Medical insurance
• Special education costs
• Utilities
• Persistent inflationary pressure
• Macroeconomic and political landscape uncertainty
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CONTRACTED SALARIES – FTE COMPARISON
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2024-25 2025-26

Budget Budget Change

Teachers and Specialists 356.05  362.30  6.25     

Administrators:

Educational administrators 24.00    24.00    -       

Non-instructional administrators 10.00    11.00    1.00     

Total Administrators 34.00    35.00    1.00     

Confidential Staff

10-month staff 6.00     6.00     -       

12-month staff 8.50     9.50     -       

Total Confidential Staff 14.50    15.50    -       

Support Staff:

Aides 98.00    100.00  2.00     

Maintenance 7.00     8.00     1.00     

Secretarial/clerical 18.66    19.66    1.00     

Technology specialists 6.00     6.00     -       

Total Support Staff: 129.66  133.66  4.00     

Total 534.21  546.46  11.25    

Teachers and Specialists

Net increase in staffing for enrollment not included in 24-25 budget 3.00

Early Learning Lab teacher 1.00

Special education teachers (based on student needs) 2.00

Increase 0.75 FTE teacher to 1.0 0.25

Total 6.25

Administrators

Staff Accountant – Procurement and Budgeting 1.00

Aides

Early Learning Lab aide 1.00

Title III Literacy Aide (created in 2024-25, funded 100% by Title III) 1.00

Total 2.00

Maintenance

Maintenance Lead 1.00

Secretarial

District Office receptionist 1.00



CONTRACTED SALARIES AND OTHER WAGES
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2024-25 2025-26 Variance % Var

Contracted and Bargained Salaries

   and Wages:

Existing positions 38,101,407$   39,003,668$   

New positions - 2025-26 -                     612,002          

Other Wages

Supplemental positions 921,236          963,266          42,030        4.56%

Insurance opt-out payments 175,000          196,000          21,000        12.00%

Stipends for federal grants & PD 224,619          143,443          (81,176)       -36.14%

Credits earned allowance 130,000          130,000          -              0.00%

Hourly employee overtime allowance 47,250            70,250            23,000        48.68%

Extended school year hours 50,000            70,000            20,000        40.00%

Substitute aides 42,500            64,800            22,300        52.47%

Curriculum development stipends 143,949          50,360            (93,589)       -65.02%

Athletic event workers 20,462            22,236            1,774          8.67%

Other miscellaneous wages 112,656          118,294          5,638          5.00%

Total Other Wages 1,867,672       1,828,649       (39,023)       -2.09%

Total Salaries and Wages 39,969,079$   41,444,319$   1,475,240$ 3.69%

 $ 1,514,263 3.97%



QUESTIONS?

2025-26 BUDGET   

05/13/25 35


	Slide 1: AVON GROVE SCHOOL DISTRICT 2025-26 BUDGET UPDATE
	Slide 2: CONTENT OVERVIEW
	Slide 3: 2025-26 Calendar & Decision Points
	Slide 4: HISTORICAL TREND REVIEW  BUDGET VS ACTUAL RESULTS
	Slide 5: Budget vs Actual Results Summary
	Slide 6: Budget vs Actual Results – 2021-22
	Slide 7: Budget vs Actual Results – 2021-22
	Slide 8: Budget vs Actual Results – 2022-23
	Slide 9: Budget vs Actual Results – 2022-23
	Slide 10: Budget vs Actual Results – 2023-24
	Slide 11: Budget vs Actual Results – 2023-24
	Slide 12: Key Takeaways – Budget vs Actual Performance
	Slide 13: Key Takeaways – Budget vs Actual Performance
	Slide 14: 2024-25 UPDATE  BUDGET VS ACTUAL PROJECTIONS
	Slide 15: 2024-25 Revenues
	Slide 16: 2024-25 Expenditures
	Slide 17: 2024-25 Expenditures
	Slide 18: 2024-25 General Fund Summary
	Slide 19: 2024-25 Summary – All Funds
	Slide 20: 2025-26 BUGDET UPDATE  
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32: HUMAN CAPITAL REVIEW
	Slide 33: CONTRACTED SALARIES – FTE COMPARISON
	Slide 34: CONTRACTED SALARIES AND OTHER WAGES
	Slide 35: QUESTIONS?  2025-26 BUDGET   

