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May 9, 2018 

 

The Avon Grove School District (the “AGSD”) invites selected project management firms (each, a 

“Firm”) to submit proposals providing design phase, bidding, procurement and construction phase 

services for the Avon Grove School District Building Program and other work listed below 

(collectively, the “Project”). 

A.    WORK  

 

1. New High School on District owned Sunnyside Road Site 

a. The AGSD owns approximately 150+ acres located between Sunnyside Road, 

Old Baltimore Pike and Route 796 in southern Chester County. 

 

2. Renovations to Convert Existing High School to Middle School 

a. Existing High School is located at 257 State Road, West Grove, Pennsylvania. 

  

The general project timelines to be refined and implemented by the selected Firm are: 

 

Design Phase, Reviews, Budgeting, Scheduling, 

Approvals and Value Engineering 

12-16 months 

Bidding and Procurement 2-3 months 

Construction Phase TBD 

Closeout Phase 1-2 months 

 

B. PROPOSALS 

 
Sealed envelopes clearly marked “Construction Manager RFP” containing the proposal (the 

“Proposal”) must be received by the AGSD on or before 2:00 p.m. on May 30, 2018. Interviews 

may be conducted by the AGSD, in its discretion, and additional information may also be 

requested. 

 
Mail or deliver twelve (12) copies of the Proposal, including the Fee Submission in a separate, 

sealed envelope, to: 

 

  Dan Carsley, Business Administrator/CFO 

  Avon Grove School District 

375 South Jennersville Road 

West Grove, PA 19390 

Tel: 610-869-2441 

E-mail: dcarsley@avongrove.org  

 

All questions concerning the Proposal or the Project must be submitted in writing to Dan Carsley 

(dcarsley@avongrove.org) no later than 2:00 p.m. on May 25, 2018. An addendum will be issued 

mailto:dcarsley@avongrove.org
mailto:dcarsley@avongrove.org
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to all Firms should one be required.  

 

The minimum scope of services desired is defined in this Request for Proposal (this “RFP”). The 

AGSD shall have the right to modify this scope as it deems necessary. The terms of an agreement 

between the AGSD and the selected Firm based on this RFP and such Firm’s Proposal shall be 

subject to review and modification by the AGSD’s solicitor. By signing and submitting a Proposal, 

the Firm agrees that the contents of its Proposal are available for establishment of final contractual 

obligations for a minimum of seventy (70) calendar days from the application deadline for this 

RFP. 

C. FEE PROPOSAL  
 

Submit fee proposal by phases as listed below. Include in the fee the minimum services outlined in 

Section 1. 

 

Design Phase Services Fee $____________ 

Bidding and Procurement Phase Services Fee $____________ 

Construction Phase Services Fee $____________ 

Closeout Phase Services Fee $____________ 

Reimbursable Expenses $____________ 

Total Service Fees and Reimbursable Expenses $____________ 

 

Submit fee proposal by attachment for any additional or optional recommended tasks and fee. 

 

The Firm understands the fees above will be used as a basis to negotiate a fixed fee with the selected 

Firm. 

D. SELECTION AND INFORMATION TO BE PROVIDED 
 

The tentative schedule for the selection process is: 

 

Issue RFP to selected Firms May 9, 2018 

Deadline for RFP Questions from Firms May 25, 2018 

Submit Proposals to the AGSD May 30, 2018 

before 2:00 p.m. 

Presentation of Proposal (interview) with the 

AGSD Board of short-listed Firms-Tentative Date 

June 14, 2018 

6 p.m. 

Approval of selected Firm-Tentative Date June 26, 2018 

 

The above dates are subject to change at the AGSD’s discretion.  

 

It is understood that the AGSD reserves the right to reject any or all Proposals, or part thereof or 
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items therein, and to waive technicalities required for the best interests of the AGSD. Omission of 

any information may be sufficient cause for rejection of a Proposal. It is further understood that 

some of the items that will be considered in selecting a Firm include, but are not limited to:   
 

i. Understanding of the services 

ii. Competency and responsibility of the Firms submitting Proposals   

iii. Past experience and references of the Firms submitting Proposals  

iv. Personnel assigned to the Project and their qualifications  

v. Fees 

vi. Track record on previous similar projects including budget, timelines and change orders 

 

It is finally understood that by requesting these Proposals, the AGSD is not incorporating the 

public bidding process into this solicitation and nothing contained herein shall create any 

contractual rights or obligations by and between the AGSD and any person or entity responding 

hereto. 

 

The AGSD intends to review and evaluate all Proposals received on the basis of various factors, 

including, but not limited to, the professional qualifications, staffing, special skills, resources, 

professional and business reputation, fee and cost structure and other features of the Proposals and 

attributes of those Firms presenting Proposals in response to this RFP.  As proposals for 

professional services, the AGSD is not constrained to select the Proposal from the lowest 

responsible bidder, and expressly reserves the right to evaluate Proposals on such factors, both 

objective and subjective, as the AGSD deems relevant and material in its absolute discretion, 

without being bound to award the contract solely or even primarily on the basis of cost.  

 

Proposals shall contain the information listed below and shall be tabbed as follows. 

 

Tab 1. Brief Overview of the Firm  

 

 Tab 2. Understanding of the Construction Program 

 

1. The Firm shall in a clear and concise manner state its understanding of the Project 

and program and the role of the Firm in partnership with the AGSD, and the 

architect during the Design, Bidding and Procurement Phase, Construction Phase, 

and Post Construction Phases. The description must demonstrate that the Firm has 

a complete understanding of the Project.  

 

2. Through narrative discussion, show reason why the Firm believes it is especially 

qualified to undertake this Project. Discuss any unique qualifications that the Firm 

possesses which would benefit the AGSD in the execution of this Project. 

 

3. The Firm shall provide specific examples of how each service will be provided and 

examples of what is included in the scope and any services that may be additional 

services. 
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Tab 3. Organization, Staffing, and Staff Qualifications  

 

1. Provide a Project team organization chart depicting the Firm’s team members, 

including names, titles, and specific responsibilities of team members. Indicate the 

specific personnel that will remain directly involved in the Project from pre-design 

to construction and project completion. Describe how the Firm will keep the 

specific personnel on this Project. 

 

2. Provide the following information for the Firm’s personnel: 

 

A. The number of personnel by discipline presently employed. 

 

B. Provide resumes for all personnel who will have major responsibilities on 

this Project. Each resume must include: a) name and title, b) the Project 

assignment or role that the person will fulfill in relation to the Project, c) 

years of relevant experience with the Firm and d) a synopsis of experience, 

training or other experience which reflects upon the individual’s potential 

contribution to the Project. 

 

C. The address of the office that the specific personnel work from. 

 

 Tab 4. Project Control, Schedule, and Quality Control 

 

1. The Firm shall indicate what techniques are planned to assure both the approved 

budget and schedule for the Project will be maintained.  

 

2. The Firm shall review the schedule listed in this RFP and comment regarding the 

feasibility of meeting the schedule.  

 

3. List the procedures and expertise that will be used to ensure that control of the 

Project will be maintained, including quality, communication, and documentation.  

 

4. List the process for budgeting and value engineering and provide specific examples. 

 

5. Describe the process, the specific personnel and the expertise for providing the 

constructability review and provide specific examples of how each of the 

architectural, structural, mechanical, site and other portions of the Project will be 

reviewed.  

 

 Tab 5. Public School Project Expertise 
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1. The Firm shall identify what percentage of its annual fees is related to Pennsylvania 

public school work.  

 

2. The Firm shall identify how the Firm specializes in school projects. Provide 

examples as appropriate. 

 

3. The Firm shall indicate whether, as a single entity or as a member of a joint venture, 

the Firm has been the subject of any litigation through the discharge of its 

professional services. If so, provide a detailed description of the litigants, the 

subject matter, and the disposition of the arbitration or lawsuit. 

 

4. The Firm shall provide a list of both completed and current school projects where 

similar scope of services is being provided. Include the project name, brief 

description and square footage; school district name, contact and phone number; 

architect name, contact and phone number; start and completion dates; number of 

prime contractors, pre-bid estimate and actual bid; and final costs including change 

orders.  

 

5. The Firm shall provide the actual square-foot costs for the Firm’s last five (5) public 

school projects (construction costs only).  

 

6. Provide grant writing expertise and examples of recent applications submitted.  

7. Provide examples of PlanCon experience and knowledge and expertise in 

approvals. Provide specific personnel and examples of this expertise.   

 

Tab 6. References  

 

Provide references for all projects listed in Tab 5 above and any other pertinent references. 

Include the project name, reference name and title and phone number.   

 

Tab 7. Fee Proposal  

 

Provide all Fee Proposal information in the format listed in Section C. Provide any details 

and other information that will help with the fee evaluation. Please note that Fee 

Proposals should be submitted with this RFP in a separate, sealed envelope.  
 

 

E. PROPOSAL SUBMISSION  

 

Submittal of a Proposal by a Firm shall be representation that the Firm understands the scope 

of the Project. Failure to provide information as requested may result in disqualification of a 

Proposal.  

 

 



SCOPE, REQUIREMENTS AND BASIS OF AGREEMENT FOR 

AGENCY STYLE CONSTRUCTION MANAGEMENT SERVICES FOR  

AVON GROVE SCHOOL DISTRICT NEW HIGH SCHOOL AND  

RENOVATIONS TO CONVERT EXISTING HIGH SCHOOL TO A MIDDLE SCHOOL 

 

 

 Page 6 of 15 

F. INSURANCE 

 

1. The Firm shall furnish to the AGSD proof of professional liability insurance in the 

minimum amount of $3,000,000 per claim and $3,000,000 in the aggregate.  

   

2. The Firm shall also furnish proof of Workmen’s Compensation Insurance at statutory 

limits, Employers Liability with a policy of not less than $1,000,000.00, and General 

Liability and Automobile Liability Insurances with minimum limits of $2,000,000 in the 

aggregate and $1,000,000 per occurrence, with the AGSD listed as additional insured. The 

minimum umbrella insurance shall be $5,000,000. 
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MINIMUM SERVICES (CONSTRUCTION MANAGER) 
 

1.1 General 

 

The Construction Manager will serve as AGSD’s professional representative for the Project and 

provide professional consultation and advice through completion of the Project. 

 

1. Pre-Design Phase Services  

 

 During this phase, the Construction Manager will work closely with AGSD’s 

personnel to refine the Project criteria and program requirements.    

 

i. Scheduling. Overall preliminary scheduling for the Project, including pre-

design, design, and construction phases will be prepared.  

 

ii. Cost analysis. Prepare budgets using estimates from similar projects and 

based on current market conditions and anticipated escalation.  

 

iii. Value engineering. Identify systems and opportunities for value engineering 

considering first costs, operation, maintainability, and life cycle. 

 

iv. Conceptual planning. Preliminary conceptual planning, including phasing 

requirements,  staging areas, location of building and site features.  

 

v. Develop program criteria. The Construction Manager will work in 

conjunction with AGSD’s administration personnel and school principal to 

define clearly the program for the facility which can then be used to 

establish preliminary design information for the design professionals. This 

effort will define the AGSD’s desires with regard to the criteria for the 

Project, i.e., educational requirements, space needs, mechanical systems of 

the building, audio-visual provisions, future expansion, computer 

networking, events parking, etc.  

 

vi. Assist with the update to the district-wide facility study for PDE 

compliance.  

vii. Prepare scope, issue requests for proposals and manage and oversee all pre-

design phase work for site survey, environmental assessment and 

geotechnical investigation.  

 

viii. Perform preliminary investigation of local and state agency requirements, 

i.e., accessibility requirements, zoning requirements, local planning 

commission and board of supervisors, the Chester County Conservation 

District, the Pennsylvania Department of Environmental Protection, 
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Pennsylvania Department of Education (“PDE”), etc., for establishing 

schedules and submittal requirements. 

 

ix. Assist with planning for phased construction sequence including planning 

for any temporary buildings or site features 

 

x. Assist the AGSD in establishing criteria for design professionals, including 

scope of work, scope of services, time schedule, budget, and Project criteria, 

as well as the need for any additional consultants.  

 

xi. Assist the AGSD in the selection process for the architect and other 

professionals and prepare draft contracts for all professional services for 

review with the AGSD’s solicitor. 

 

1.2 Design Phase Services 

 

1.2.1 Review PlanCon submittals prepared by the architect and provide comments and input. 

 

1.2.2 Assist the AGSD in establishing criteria for the Project, including scope of work, scope of 

services, time schedule, budget, and Project criteria.  

 

1.2.3 Develop program criteria. The Construction Manager will work in conjunction with the 

architect and the AGSD’s administration personnel and school principals to define clearly 

the program for the facility which can then be used to establish preliminary design 

information for the design professionals.  

 

This effort will define the AGSD’s desires with regard to the criteria for the Project, i.e., 

educational requirements, space needs, mechanical systems of the building, audio-visual 

provisions, future expansion, computer networking, building security, student circulation, 

etc.  

 

1.2.4 Review environmental remediation requirements of the Project and coordinate for phasing 

and construction with other contracts. 

 

1.2.5 Assist the AGSD in preparing requests for proposals and other materials required to define 

and evaluate scope, select and contract with design professionals.  

1.2.6 Prepare overall preliminary schedule for the Project, including pre-design, design, and 

construction phases.  

 

1.2.7 Review with design professionals the criteria and program requirements established during 

pre-design phases. 

 

1.2.8 Review preliminary investigation, prepared by the architect, of local and state agency 
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requirements, such as local zoning requirements, land development and Planning 

Commission, DEP, etc., for establishing schedules and submittal requirements. 

 

1.2.9 Periodically review design for conformance with Project criteria, including conformance 

with the AGSD and PDE guidelines.  

 

1.2.10 Participate in design meetings with the architect and the AGSD’s design committee. 

  

1.2.11 Assist the AGSD and the architect in making presentations as requested by the AGSD, e.g., 

Act 34 Hearing, land development, etc.  

 

1.2.12 Perform value engineering, e.g., foundation system, code conformance options, framing 

systems, construction materials, HVAC systems, lighting, constructability, phasing with 

technical input from the architect and consultants. Provide a value engineering report to 

the AGSD. Collaborate with the AGSD and design team for the value engineering items to 

be implemented in the Project. 

 

1.2.13 Prepare overall system-by-system budget for the Project ongoing and at the conclusion of 

each phase. Provide recommendations at each of the phases.  

 

1.2.14 Prepare and update the Project schedule, phasing plan and milestone schedule including 

formal milestone schedule and phasing plan that will be part of the bid documents.  

 

1.2.15 Assist with planning for phased construction sequence including planning for any 

temporary buildings or site features, including preparation of phasing plan.  

 

1.2.16 Prepare detailed drawings and other construction documents required to manage the Project 

phasing and schedule for the Project. The Construction Manager is responsible to prepare 

the detailed phasing and staging drawings and other details necessary for both site and 

building phasing procedures. The drawings will be incorporated into the architect’s bid 

documents and the timelines will become a part of the contractual milestone dates.  

 

1.2.17 Review construction options, i.e., material selection, constructability, and specification 

conformance with the AGSD’s standards and provide recommendations.  

 

1.2.18 Attend architectural and consultant design team meetings as the AGSD’s representative to 

verify coordination and constructability issues are being addressed.  

1.2.19 Attend PDE and municipal agency review meetings with the architect and the AGSD.  

 

1.2.20 Advise the AGSD regarding submittals to governmental agencies and any perceived impact 

on Project schedules.  

 

1.2.21 Advise the architect in developing alternates in bid documents to ensure competitive 
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bidding and allow for flexibility in selecting alternates prior to award, i.e., terrazzo floors 

versus vinyl tile, roof systems, wall finishes, mechanical systems, etc.  

 

1.2.22 Assist in coordination of utility services required for the Project.  

 

1.2.23 Review bid documents for conformance with the Project criteria, including municipal 

requirements. Perform three complete Constructability Reviews at schematic design, 

design development, and 90% construction documents with full team of professionals, 

architectural, structural, mechanical, electrical, etc. Provide a constructability report to the 

AGSD and for follow-up by each of the design professionals. 

 

1.2.24 Prepare all Division 00 and 01 bid documents based on input and requirements of the 

AGSD and the architect. 

 

1.2.25 Provide and establish web-based construction management software for documenting and 

managing the Project through design, construction, closeout and turnover. 

 

1.2.26 Prepare requests for proposals and obtain proposals for Construction Testing, HVAC 

Balancing and other specialty services required for the Project. 

 

1.2.27 Review bid documents near the end of the Design Phase for conformance with Project 

criteria, including municipal requirements, and in particular, for constructability, 

coordination between primes, phasing and Project milestones.   

 

1.3 Bidding and Procurement Phase Services  

 

1.3.1 Conduct the pre-bid conference in conjunction with the architect and engineers.  

 

1.3.2 Assist in acquiring multiple bidders by promoting the Project through emails directly to 

qualified contractors, posting on website, and sending information to construction data 

clearing houses.  

 

1.3.3 Assist with preparation, distribution and tracking of addenda to address contractor 

questions. 

 

1.3.4 Assist in reviewing contractor qualifications in conjunction with the AGSD’s solicitor prior 

to bid award. 

 

1.3.5 Attend team meetings, facilities meetings, and AGSD Board meetings to review bids. 

 

1.3.6 Assist the AGSD in reviewing bids and prepare and provide bid tabulation and comparison 

sheet. Review PlanCon G prepared by the architect and verify compliance with Act 34 and 

PlanCon D requirements.  
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1.3.7 Prepare and distribute all construction contracts.  

 

1.4 Construction Phase Services  

 

The Construction Manager will provide separate fulltime representation for the AGSD 

through the construction phase of the Project. 

 

1.4.1 Assign a qualified full-time Project Manager (the “PM”) (the PM will have experience in 

performing similar work) to be on site during entire construction period to observe and 

review activities with architects, contractors, testing agencies, approval agencies, etc.  

1.4.2 Assign principal engineer and senior project manager to oversee all activities with the 

AGSD, contractors and architect and provide additional field and office support.  

 

1.4.3 Assign project controls expeditor to address all project records and provide support through 

the entire Project. 

 

1.4.4 Provide technical support team to evaluate mechanical, structural, code, architectural, 

scheduling support for specific tasks.  

 

1.4.5 Maintain, at the job site, orderly files for correspondence, reports of job conferences, shop 

drawings and samples, reproductions of original contract documents, including all work 

directive changes, addenda, change orders, field orders, additional drawings issued 

subsequent to the execution of the contract, architect’s clarifications and interpretations of 

the contract documents, progress reports, and other Project related documents.  

 

1.4.6 Keep a diary or log book, recording contractor hours on the job site, weather conditions, 

data relative to questions of work directive changes, change orders or changed conditions, 

list of job site visitors, daily activities, decisions, observations in general, and specific 

observations in more detail as in the case of observing test procedures. 

 

1.4.7 Maintain shop drawing submittal schedule and ensure that the architect and contractors are 

processing submittals in a timely fashion.  

 

1.4.8 Maintain a full set of all Project submittals, shop drawings, samples, as built drawings and 

other documentation to be turned over to the AGSD at project closeout.  

1.4.9 Monitor and assess construction schedule, progress and activities of contractors to ensure 

conformance with project documents and construction schedule. 

 

1.4.10 The Construction Manager will assist in collecting Act 34 Clearances Forms (Pennsylvania 

State police and Federal Bureau of Investigation), Act 151 Child Abuse Clearance 

Statements, Act 114 clearances, PDE form 6004, Act 168 clearances and E-verify 

documentation for all contractors, and sub-contractors, which will be sent to the AGSD 
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and reviewed by the AGSD who will determine whether or not clearances are approved 

and issue badges. 

 

1.4.11 Coordinate and document all inspections and reviews with approval agencies and 

contractors. 

 

1.4.12 The Construction Manager will facilitate transmittal of requests for interpretations of the 

meaning and intent of the drawings and specifications to the architect and assist in the 

resolution of questions that may arise.  

 

1.4.13 In collaboration with the architect, the Construction Manager will establish and implement 

procedures for expediting the processing and approval of shop drawings, product data, 

samples and other submittals. The Construction Manager will coordinate with the prime 

contractors expediting information to the architect for approval. 

 

1.4.14 Coordinate and document regular contractor coordination, scheduling, pre-installation, 

start-up and testing meetings. 

 

1.4.15 Review and document contractor quality control and work for compliance with Project 

requirements. 

 

1.4.16 The Construction Manager will review the detailed Project construction schedule prepared 

and coordinated by the prime contractors for compliance with the contract phasing and 

milestone schedule. The Project construction schedule will include the activities of the 

contractors on the Project, including activity sequences and durations, allocations of labor 

and materials, processing of shop drawings, product data and samples, and delivery of 

products requiring long lead time and procurement. The Project construction schedule will 

include the AGSD’s occupancy requirements showing portions of the Project having 

occupancy priority. The Construction Manager will coordinate the updating of the Project 

construction schedule with the prime contractors as required to show current conditions. If 

an update indicates that the previously approved Project construction schedule may not be 

met, the Construction Manager will recommend corrective action to the AGSD and the 

architect.  

 

1.4.17 All project documentation will be managed and available on a web accessible document 

manager. The document manager will be managed and paid for by the Construction 

Manager and will be made available to the AGSD, the architect and contractors for 

collaboration on this Project. 

1.4.18 Record names, addresses, and telephone numbers of all contractors, subcontractors and 

major suppliers of materials and equipment.  

 

1.4.19 The Construction Manager’s recommendation for payment will constitute a representation 

to the AGSD, based on the Construction Manager’s determinations at the site and on the 
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date comprising the contractor’s applications for payment, that to the best of the 

Construction Manager’s knowledge, information and belief, the work has progressed to the 

point indicated; provided, however, that such representation will be subject to an evaluation 

of the work for conformance with the contract documents upon substantial completion, 

subject to results of subsequent tests and inspections, subject to minor deviations from the 

contract documents correctable prior to completion and to specific qualifications expressed 

by the Construction Manager. The issuance of a recommendation of payment will further 

constitute a representation that the contractor is entitled to payment in the amount certified. 

 

1.4.20 Coordinate with contractors to obtain and submit to AGSD prevailing wage certifications.  

 

1.4.21 Coordinate all construction testing and HVAC balancing for compliance with Project 

requirements.  

 

1.4.22 Coordinate collection and format of all Project documentation including as-built drawings.

  

 

1.4.23 Coordinate and manage scheduled construction meetings and prepare meeting minutes and 

distribute to all parties.  

 

1.4.24 Evaluate, recommend and advise the AGSD on any construction issues, changes or 

recommendations. 

 

1.4.25 Review any change orders, other field instructions and PlanCon I forms prepared by the 

architect.  

 

1.4.26 Assist contractors with coordination of activities with the AGSD, the architect, municipal 

agencies and utility companies.  

 

1.4.27 Review construction progress and advise the architect and the AGSD if prime contractors 

are not coordinating construction activities in accordance with Project documents.  

 

1.4.28 Review the project phasing and milestone dates regularly and notify contractors to provide 

corrective action where required. Notify the AGSD of impact to the AGSD’s operations 

and develop recovery and contingency plans where needed.  

1.4.29 Coordinate with contractors to provide proper controls in construction areas for odors, 

noise and traffic to prevent disruption to ongoing the AGSD’s operations.  

 

1.4.30 Coordinate all construction testing and HVAC balancing requirements with separate 

testing companies for compliance with project requirements.  

 

1.4.31 Provide progress photos and status reports every month as requested by the AGSD 

including regular attendance at board meetings to provide update.  
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1.4.32 Participate in punch list preparation and final start up procedures to ensure smooth 

transition to occupancy by the AGSD.  

 

1.4.33 Coordinate all agency approvals for the Project.  

 

1.4.34 The Construction Manager will be actively involved throughout the construction phase, 

including attendance at the AGSD’s Board meetings to present construction monthly 

progress reports as required. 

 

1.4.35 Coordinate cleaning punch list and turn over by contractors for phased occupancy by the 

AGSD of the building and site.  

 

1.4.36 Coordinate delivery of the AGSD’s equipment with contractors and completion schedule. 

 

1.4.37 Follow through on coordinating final completion of Project including punch lists and final 

payment. 

 

1.5 Closeout Phase  

 

1.5.1 Develop, in consultation with the AGSD and the architect, a detailed program of close-out 

activities in compliance with the contract documents, including; a closeout schedule, 

inspections, testing, startup procedures, warranty processing, and occupancy.  

 

1.5.2 Coordinate, monitor, and document contractors and testing agency activities for testing, 

calibration, and startup of all equipment and building systems.  

 

1.5.3 Collect and catalog all operating and instruction manuals for equipment and building 

systems. Collect, log, review, and submit to the AGSD all warranty documentation.  

 

1.5.4 Coordinate and assist in scheduling the training of the AGSD’s personnel on the operation 

and maintenance of building systems and equipment.  

1.5.5 Schedule and coordinate substantial completion and final inspections in consultation with 

the architect. Assist the architect in the preparation of a list of deficiencies (punch list) and 

coordinate corrective action by contractors.  

 

1.5.6 Coordinate closeout activities including the completion of deficiencies, submittal of 

closeout documents, resolution of change orders, and recommendations for payment of 

retainage. 

 

1.5.7 Submit all project documentation including correspondence, files, records, drawings, 

submittals, samples, specifications, change orders, and other information the AGSD in an 

organized and usable form.  
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1.5.8 Establish a procedure with the AGSD for warranty work by contractors.  


