
Avon Grove School District is excited to announce that all students now 
have the option to attend school for in-person teaching and learning, five full 
days a week! Students will also have the option to engage in fully remote, 
online learning through the AGSD Online Academy. This Parent Guide 
provides information to assist families with their decision making and help 
prepare for the upcoming transition.

AVON GROVE SCHOOL DISTRICT
FULL RETURN PLAN

PARENT GUIDE
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MESSAGE FROM THE 
SUPERINTENDENT OF SCHOOLS

Friday, February 26, 2021 
Re: Full Return Plan/Instructional Model Commitment Form
 
Dear Avon Grove Families, 

The Chester County Health Department (CCHD) has communicated that it will be 
revising its COVID-19 school guidance in the near future. The expected changes will 
decrease the current physical distancing requirements to allow for an expanded in-
person learning option for students. As a result, school districts are being encouraged to 
follow the recommendations below.

To reduce physical distancing, the CCHD guidance states that the incidence rate per 
100,000 people must be below 100 cases and the percentage of positive PCR tests must 
be below 10% for three consecutive weeks. Once this criteria is met, physical distancing of 
six feet is recommended to the greatest extent possible, but no less than three feet will 
be permitted. Physical distancing of six feet will still be required for all staff members.

Through ongoing analysis of our class sizes and instructional spaces, we believe that 
when this change occurs, AGSD will be able to expand in-person learning and continue 
to keep our students safe when in our schools. The information below speaks to the steps 
we will follow over the next several weeks and your role in this process.

As we anticipate the change in guidance, AGSD is preparing to provide all students 
with the option for a full-day return to in-person teaching and learning, five days 
per week. When this occurs, there will no longer be a hybrid option; students will either 
return to school for in-person learning or engage in our fully remote, online learning 
environment through the AGSD Online Academy.

At this point in our preparation, we are asking parents and caregivers to complete the 
Instructional Model Commitment form for each of your students. On this form, you will 
indicate how your students will attend school, either in person or through the AGSD 
Online Academy, for the remainder of the school year. Please understand that this will 
be the last selection window for caregivers for the 2020-2021 school year.

By completing this form, AGSD will have a clear understanding of the number of students 
who will be attending school in person and will be able to plan accordingly. Selection for 
each of your students is due by Wednesday, March 3, 2021, at 4:00 p.m.

https://docs.google.com/forms/d/e/1FAIpQLSeC5RqyyTXpA1s0Xb7JKP-XzkNugCPfLM9vNg1T-mm1E0UQGQ/viewform?usp=sf_link


MESSAGE FROM THE 
SUPERINTENDENT OF SCHOOLS

Note: If a selection form is not completed for a student who is currently in the Online 
Academy, the student will remain in the Online Academy for the remainder of the year. 
If a selection form is not completed for a current hybrid student, the student will be 
converted to full in-person attendance.

I also want to be clear in stating that this process may result in teacher changes for 
students attending Penn London Elementary and Avon Grove Intermediate Schools. 
We will do our best to keep teacher changes to a minimum, and any reassignments will 
be communicated as soon as possible.

Please know that the well-being of our students and staff remains our top priority. We will 
continue to follow all current health and safety requirements and keep you informed of 
any changes to the CCHD guidance and its impact on our community.

Thank you and have a nice weekend.

Respectfully,

M. Christopher Marchese, Ed.D.
Superintendent of Schools
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PHASED RETURN

We strongly believe that a phased return to full in-person learning allows our team to 
evaluate our processes and make adjustments as quickly as possible to support the 
learning of our students. Throughout the 2020-21 academic year, Avon Grove has been 
flexible in its approach while consistently putting the health and safety of our students 
and teachers at the center of our planning, and this process will be no different. 

In conjunction with the CCHD, Avon Grove will rely on the data collected each week to 
determine when it is appropriate to fully return to in-person learning. Our phasing will 
start with elementary students in grades K-6, followed by secondary students in grades 
7-12. Our plan will begin once the community transmission level is below 100 cases 
per 100,000 people, and the percentage of positive PCR tests is below 10% for three 
consecutive weeks. Students in grades K-6 will return to school on the second Monday 
after Chester County meets these targets and students in grades 7-12 will return to 
school on the third Monday after these targets are met. 

The earliest possible timeline for return is illustrated below. 

February 26, 2021
If incidence rate is 
below 100 and percent 
positivity is below 10%, 
then this is week 1 of 3 
consecutive weeks. 

March 5, 2021
If incidence rate is 
below 100 and percent 
positivity is below 10%, 
then this is week 2 of 3 
consecutive weeks. 

March 12, 2021
If incidence rate is below 
100 and percent positivity 
is below 10%, then this is 
week 3 of 3 consecutive 
weeks. 

March 22, 2021
If targets are met, AGSD will 
implement its full return to in-
person learning for grades K-6 
on March 22, 2021.

March 29, 2021
If targets are met, AGSD 
will implement its full 
return to in-person 
learning for grades 7-12 
on March 29, 2021. 

1 2 3 4 5
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..............

........

........

..........
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CHESTER COUNTY HEALTH 
DEPARTMENT GUIDANCE

The Chester County Health Department (CCHD) released revised guidelines that 
recognize and support the urgent need to reopen schools as “in-person learning is vital 
for children in all grade levels.” The new guidance states that a minimum of three feet 
of distancing is acceptable when community transmission levels are out of the “very 
high” range for three consecutive weeks and when accompanied by layered mitigation 
strategies. 

The revised guidance continues to define the risk of COVID-19 transmission by the 
incidence rate per 100,000 people and the percent positivity rate within the county. The 
CCHD defines the levels using the table below:

*Physical distancing assumes the school district is implementing COVID-19 screening 
testing. Transient interactions of less than three feet, such as passing in the hallway, 
handing papers to the teacher, etc. are unavoidable. 

If the county’s community transmission level changes to a lower or higher level for three 
consecutive weeks, schools are encouraged to reassess their instructional model and 
adjust if necessary. 
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Requirements for mitigation that are already in place in AGSD include:

• Enforcement of proper masking requirements
• Enforcement of quarantine requirements
• Limits on athletics and extracurricular gatherings
• An approved antigen testing plan
• Offering a remote or virtual option to families who do not want children to attend 

school in person under new distancing requirements
• Schools continue to report all presumed and confirmed positive cases to the CCHD

CHESTER COUNTY HEALTH 
DEPARTMENT GUIDANCE

With the change in distancing and AGSD’s proactive steps and planning for other factors 
and requirements, AGSD now has the authority to determine the instructional model 
options that best fit the needs of our community. All decisions will continue to be made 
in consultation with the health department and medical experts. 
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LEVELS OF COMMUNITY 
TRANSMISSION

AGSD COVID-19 CASE TRENDS 
NOVEMBER 6, 2020 - FEBRUARY 19, 2021

AGSD has been pleased to see both the test counts and incidence rates per 100,000 
people in our community continue to trend downward as illustrated above. 

Visit the COVID-19 Resources page on the website to view the weekly Chester County 
COVID-19 Metrics from the CCHD and our AGSD COVID-19 Dashboard, which displays 
data on the positive cases of COVID-19 within our buildings that have been reported to us.

http://COVID-19 Resources page
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INSTRUCTIONAL MODELS 
OVERVIEW

School Superintendents and their governing body are the responsible parties for 
determining the instructional model that best fits the needs of their community. The 
CCHD guidance is used to help school districts plan for the safe return of students and 
teachers to in-person learning. The CCHD will not determine how schools should be 
providing education. Instead, the CCHD will provide suggestions on what mitigation 
measures will keep schools open. 

In AGSD, families will be able to select one of two learning options for students, either 
in-person or remote through the AGSD Online Academy. Once families select either in 
person or remote learning, students will remain in that instructional model for the 
remainder of the 2020-2021 school year.  The transition to a full in-person option will 
result in the elimination of the current Hybrid Educational Model.

IN-PERSON OPTION
Students will attend school in person, for five full days, Monday through Friday. Students 
will be expected to bring their fully-charged Chromebook to school each day. 

REMOTE OPTION THROUGH THE AGSD ONLINE ACADEMY
Students will attend school virtually, Monday through Friday, through the AGSD Online 
Academy. Support for virtual learners will vary based on individual building conditions. 

There may be times when remote students are asked to attend school in person for 
specific purposes, such as exchanges of materials or testing. 

ATTENDANCE
Attendance is mandatory and will be taken daily for all students.
 
For students attending school in person, teachers will track attendance in all class 
sessions. Parents should notify the school of a traditional absence using SafeArrival or by 
contacting the main office. Those students who are symptomatic, in quarantine or have 
other COVID-19 related issues, may potentially “Zoom” into class as needed and if age-
appropriate. 

For students attending school virtually, attendance will be determined by students 
accessing the virtual classroom and the timely completion of assignments. All attendance 
and truancy procedures apply. Caregivers will be able to submit absence and late notes 
online. Caregivers having difficulty getting a student to attend class should contact the 
teacher, school counselor or a building administrator for support.
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LEARNING PLAN

ELEMENTARY
Elementary (K-6) students will attend school in person for a full day, five days a week, 
very similar to the traditional schedule of previous years with the student day beginning 
at 8:30 a.m. and ending at approximately 3:10 p.m. Students will engage in learning 
predominantly in one classroom, with teachers moving among classrooms. In some 
instances, students will move to other classrooms for encore experiences while following 
all health and safety requirements and mitigation strategies.

Learning will continue to focus on core instruction in English Language Arts (ELA) and 
math. Social-emotional learning will continue to be incorporated into class meetings, 
and science and social studies concepts will also be introduced. Learning experiences 
will not be identical to years past, as health requirements and guidance remain in effect.  
Teachers and administrators, however, will continue to work together to incorporate the 
best practices in each classroom that will facilitate student learning and growth each day.

Breakfast will be available when students arrive and all students will have lunch in the 
cafeteria or other designated locations within the building. Students will be sitting in 
assigned seats to support contact tracing. Recess will be scheduled to take advantage 
of all available spaces, both indoor and outdoor, and to maintain social distancing and 
other health guidelines. Supplies and equipment will be used sparingly, with appropriate 
cleansing and sanitizing occurring between student usage.

Based on the results of the instructional model commitment form, elementary students 
in Penn London Elementary School (PLES) and Avon Grove Intermediate School (AGIS) 
may have teacher changes, as section counts and rosters are balanced to reflect 
updated requests. Teacher changes will be kept to a minimum and any changes will be 
communicated as soon as possible.

For students at PLES and AGIS, Y-Care will be available as in previous years, with program 
enrollment following the established procedures through the YMCA.

SECONDARY
Secondary (7-12) students will maintain their current start and end times each day.  
Through the continued use of a block schedule, students will have fewer transitions 
during the academic day, be able to focus attention and learning on fewer subject areas, 
and continue to engage in age-appropriate experiences that balance teacher interaction 
and support with student readiness for independence. With the elimination of the hybrid 
option, the rotation of calendar days will also end and students will follow a two-day cycle 
for all classes that will be visible in PowerSchool.
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LEARNING PLAN

The daily plan for learning will still integrate students learning in person with those 
learning remotely, providing synchronous opportunities across all lessons. Students 
will interact with their teacher and classmates as appropriate during each block period.  
Lessons will continue to be organized in Schoology. Students who are learning in person 
will have greater access to their instructors for questions and support during each 
lesson, while those who are learning from home will learn in a more self-guided manner. 
Regardless of location, all students will be accessing the same lesson and making 
progress toward the same learning targets and outcomes. As in the elementary model, 
learning experiences will not be identical to years past, as health requirements and 
guidance remain in effect. Teachers and administrators will continue to work together to 
incorporate the best practices in each classroom that will facilitate student learning and 
growth each day.

Breakfast will be available when students arrive and all students will have lunch in 
the cafeteria or other designated locations within the building. The use of equipment 
and supplies in all classrooms will continue to follow the appropriate guidance and 
requirements in the AGSD Health and Safety Plan. Students will continue to travel 
within the building to attend each of their classes and will maintain appropriate social 
distancing during these times. Clubs and activities will continue to function and follow 
the guidelines for health and safety, with additional information provided by each coach 
or advisor.

DUAL ENROLLMENT AND TECHNICAL COLLEGE HIGH SCHOOL
Students who are enrolled in programs hosted at the Technical College High School 
(TCHS) Pennock’s Bridge campus will be able to participate in these programs virtually, as 
designed by either TCHS or Delaware County Community College (DCCC), and in person, 
if instruction is made available by either TCHS or DCCC. Students will be expected to 
adhere to any safety requirements or guidelines from these providers to attend. When 
students are in attendance at Avon Grove High School (AGHS), transportation to and 
from TCHS will be provided. On days that students are learning remotely, students will be 
responsible for their own transportation, if they choose to attend in-person instruction at 
TCHS.
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MITIGATION STRATEGIES FOR 
HEALTH AND SAFETY

AGSD has updated its Health and Safety Plan to align with the CCHD’s updated guidance. 
The Health and Safety Plan specifies the conditions that must be in place when 
students and staff are in any of our buildings, using our facilities or on district-provided 
transportation. There are several highlights to be aware of:

MASKING 
All staff and students are required to wear approved masks at all times while inside and 
outside of AGSD buildings. Masks should completely cover the nose and mouth and fit 
snugly against the face without gaps. Masks can be removed for meals or if it needs to be 
replaced. Masks will be provided to staff and students who forget theirs at home or whose 
masks are not approved.

PHYSICAL DISTANCING
Health guidance for the space between classroom desks is three to six feet. Teacher 
desks will remain at least six feet away from students and other staff desks. The distance 
between student desks will be a minimum of at least three feet from one another. 

• Short-term interactions when students are less than six feet from other students or 
staff are permitted but the duration should be minimized and masks must be worn.

• AGSD will prioritize the use of outdoor spaces for activities when feasible, and to the 
maximum extent possible.

• Schools will minimize congregate movement through hallways as much as possible. 
• In cafeterias, students will be seated to ensure appropriate physical distancing and 

assigned seats will be used when possible and age-appropriate.
• Recess periods and activities will be scheduled for separated areas and designated by 

groupings to the maximum extent feasible.
• Students riding district-provided transportation will be separated to the maximum 

extent possible, ride in assigned seats with siblings and wear masks at all times.  
Windows will be open, weather-permitting, for increased ventilation. 

ASSURANCE TESTING 
AGSD, through project ACE-IT, is providing every employee in the district, various student 
populations and all symptomatic students and adults with point-of-care rapid testing 
as a mitigation strategy in the fight against COVID-19. Such testing, in combination 
with AGSD’s COVID-19 Health and Safety Plan, aims to protect staff and students from 
exposure to COVID-19 and limit the transmission of COVID-19 on school campuses and 
school buses. It will also provide additional information in assessing the safety of in-
person instruction and extracurricular activities hosted on campus.



12

MITIGATION STRATEGIES FOR 
HEALTH AND SAFETY

CLEANING AND HYGIENE
AGSD will continue to disinfect all classrooms daily. Our disinfecting agents and 
electrostatic foggers kill the germs that cause viruses. As always, we ask our parents to 
reinforce hygiene protocols (ex. handwashing, sanitizing, etc.) as these efforts will remain 
in place in our schools. 

SCREENING
AGSD will expect students, caregivers and staff to self-screen before entering AGSD 
buildings. Anyone with COVID-19 symptoms may not come on campus. Contact tracing 
will be used to investigate and to prevent further spread.
• Parents/guardians will screen their children for symptoms at home each morning 

before the school day. A student with symptoms should not be placed on a school 
bus or brought to school. 

• All district staff will perform a symptom screen on themselves prior to leaving for work 
and will stay home if ill.

• Students and staff will go to the nurse immediately if feeling symptomatic and will be 
monitored in the designated health office isolation area. Universal screenings include: 
• Temperature checks 
• Assessment for symptoms of COVID-19 
• Questions regarding symptoms and exposure 

• Students, staff or visitors who become sick or demonstrate a history of exposure will 
need to isolate or self-quarantine, per CCHD guidance. 

PERSONAL HYGIENE PRACTICES 
Proper hand-washing procedures will be taught and reviewed regularly. 
• Soap will be provided in any location where a sink is accessible. 
• Hand-sanitizing stations will be placed at the main entrance to each building and 

throughout each building. 
• Hand dryers will be replaced with paper towels. 



TRANSPORTATION

Transportation will be provided to all students attending school in person, but parents are 
encouraged to drive their students to and from school. 

Students who are accessing AGSD transportation must adhere to all safety guidelines and 
protocols: 
• All students will be required to wear a face covering while riding in school buses/vans. 

Students will not be permitted to board a school bus/van without a face covering. 
• Students will be assigned seats for contact tracing purposes. Household members are 

required to sit together. Students will be assigned two per seat.
• No bus passes (to ride another school bus/van) will be allowed. 
• Students will be taught procedures for loading and unloading to assigned seats to 

minimize walking past other students. 
• Students will maintain social distancing at bus stops.

All school bus/van drivers will wear a face covering when transporting students and 
school buses/vans’ high-touch areas will be disinfected after each run and again each 
evening. The front seat of each bus will remain empty and school bus/van roof hatches 
and windows will be open whenever possible to allow for ventilation. 

Specialized requests for transportation will follow the same guidelines and procedures 
currently in place. For more information regarding transportation, please visit the AGSD 
Transportation page on our website.
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https://www.avongrove.org/district/administration/business-manager/transportation
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COVID-19 TESTING 
RESULTS AND RESPONSE

In the event of positive test results for students or staff, AGSD will consult with the CCHD 
to determine the appropriate steps to follow in accordance with the guidelines and 
recommendations published by the CCHD. When confirmed cases occur, the CCHD will 
support AGSD through contact tracing to determine the class and cohort implications 
and make recommendations for quarantining of potential cases or closure of buildings.  
In the event that quarantining of large groups or the closure of a building is necessary, 
students will be able to access learning and curricular materials through Schoology and 
district-provided technology.

Notification to individuals who have confirmed cases will be done by the CCHD.  



SENIOR LEADERSHIP TEAM
Dr. M. Christopher Marchese, Superintendent, mmarchese@avongrove.org
Dr. Michael Snopkowski, Assistant Superintendent, msnopkowski@avongrove.org
Mr. Daniel Carsley, CPA, Director of Bus. Administration/CFO, dcarsley@avongrove.org 
Dr. Wendi Lee Kraft, Director of Personnel, wkraft@avongrove.org 
Dr. Nicole Harvey, Director of K-12 Teaching & Learning, nharvey@avongrove.org
Mr. Sean Burns, Director of Pupil Services, sburns1@avongrove.org 
Dr. Jason Kotch, Director of Technology, jkotch@avongrove.org

DISTRICT ADMINISTRATION
Dr. Natalie Ortega-Moran, Assistant Principal on Special Assignment for Equity and 
Engagement, nortegamoran@avongrove.org
Ms. Patricia Schmaltz, Supervisor of Teaching and Learning, pschmaltz@avongrove.org
Dr. Christie Snead, Supervisor of Teaching and Learning, csnead@avongrove.org
Mr. Michael Ubbens, Supervisor of Special Education, mubbens@avongrove.org

AVON GROVE HIGH SCHOOL
Mr. Scott DeShong, Principal, sdeshong@avongrove.org
Mr. Gary Benasutti, Assistant Principal, gbenasutti@avongrove.org
Ms. Angela Houghton, Assistant Principal, ahoughton@avongrove.org
Mr. Kyle Christy, Director of Athletics & Student Activities, kchristy@avongrove.org
Ms. Ashley Penn, Dean of Students, apenn@avongrove.org

FRED S. ENGLE MIDDLE SCHOOL 
Dr. Michael Berardi, Principal, mberardi@avongrove.org
Dr. Suzanne Magee, Assistant Principal, smagee@avongrove.org
 
AVON GROVE INTERMEDIATE SCHOOL
Dr. Jeffrey Detweiler, Principal, jdetweiler@avongrove.org            
Ms. Kristin Bulgarelli, Assistant Principal, Grades 3 & 4, kbulgarelli@avongrove.org
Ms. Emlyn Frangiosa, Assistant Principal, Grades 5 & 6, efrangiosa@avongrove.org
 
PENN LONDON ELEMENTARY SCHOOL
Ms. Kelly Harrison, Principal, kharrison@avongrove.org
Ms. Kimberly Hall, Assistant Principal, khall@avongrove.org
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AGSD CONTACT INFORMATION
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