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Goal of Plan 

The goal of the Avon Grove School District is to provide appropriate and reasonable instruction 
through a good faith effort to make things as equitable as possible for all of our learners. 

 

Overview of Plan 

The mission of the Avon Grove School District (AGSD) is to foster a learning environment for all 
students to be exceptionally well-prepared to success and lead full and meaningful lives.  The AGSD 
vision is that all students are well prepared to create their futures.  These statements and others are 
reflected in the immediate and long-term comprehensive planning of the school district and its 
adopted Comprehensive Plan for 2019-2022.   
 
The Continuity of Education Plan for AGSD embodies the Comprehensive Plan in that it provides 
Planned Instruction for students in grades K-12, through a systematic approach, while communicating 
with all stakeholders in a meaningful way.  This instruction is facilitated through online and print 
resources, depending upon family needs, and provides support for learners with exceptional needs.  
The district will use existing structures and platforms to communicate with learners and their families, 
as well as continue to investigate and develop the resources that will augment and enhance the 
opportunities and experiences for students.   
 
The Planned Instruction for students will be curriculum-aligned and prioritized to support students in 
learning new skills and concepts. Students will receive timely feedback on their learning.  This will 
occur daily, with teachers facilitating Planned Instruction that is aligned with students’ core subjects 
in primary grades and in all credit or grade-earning classes in secondary grades.  During periods of 
Planned Instruction, students will be expected to access posted and provided resources, submit 
formative assessments to teachers as evidence of learning, and work to the best of their ability to 
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demonstrate understanding.  AGSD understands that the transition to remote learning is a continual 
process for students, teachers, and families, and will provide supports to families and students with 
increased availability of technology resources beyond original 1-1 grades, online technology support, 
office hours and communication by instructors, and ongoing communication from building and 
district administrators as information regarding closures and expectations evolves. 
 
Knowing that for students to have the best opportunities for learning primary needs also have to be 
met, AGSD will accompany the academic expectations for students with support for students and 
families through a meal pickup process facilitated through our Food Services Division.  This service will 
be available to students in multiple approved locations in the district, and will provide breakfast and 
lunch options for students of AGSD. 

 

 Expectations for Teaching and Learning  

The teachers are a vital component in the success of each student, regardless of learning modality.  
To help educators be successful, course curricula are built through the Understanding by Design 
framework with facilitation and support through the Division of Teaching and Learning.  By investing 
in this process over multiple years, learning is grounded in a guaranteed and viable curriculum that 
provides consistency of outcomes, expectations and resources for all teachers and students. 
 
AGSD uses the Gradual Release of Responsibility Framework by Fisher and Frey as its instructional 
core.  This research-based framework provides all teachers and students a common frame of 
reference and language for the instruction that occurs daily.  The delivery of Planned Instruction will 
utilize this framework to guide planning and assessment of student learning. 
 
Throughout each building, teachers work collaboratively as Professional Learning Communities (PLCs) 
to develop, deliver, and assess student learning.  This collaborative process provides a mechanism 
through which teachers can meet regularly to confirm learning expectations, identify or develop 
methods of instruction and assessment, and analyze student performance and progress.   
 
AGSD utilizes Schoology as its Learning Management System (LMS) to provide a consistent and 
recognizable structure for teachers, students, and parents across all classrooms, as is age and grade-
appropriate.  Through Schoology, teachers provide announcements, instructional resources, learning 
supports, formative and summative assessments, and feedback for learning.  Schoology is available to 
all students in grades K-12, with benchmarks for usage that are adjusted by age and grade to attempt 
to best provide information and support for students and families throughout the learning process. 
 
The Expectations for teaching and learning will utilize the structures above to align the new modality 
of virtual learning for students to the structures that were present prior to the extended closure.  For 
all teachers in AGSD, this will be managed primarily through the creation of curriculum-aligned 
learning experiences and formative assessments through Schoology.  Teachers will provide ongoing 
updates to lessons, formative feedback to students, and supports as needed or requested.  Teachers 
will continue to meet as PLCs on a regular schedule.  As the needs of learners are different depending 
on age, grade, and content, the building-based expectations for teachers are reflective of these 
differences.  For students who do not have access to technology, additional outreach will be ongoing, 
with devices and hot spots made available to students and families as needs arise.  In the interim, 
these students and families will receive the necessary learning guides for students in paper format, 
with submission of learning guides to occur upon return to school, or other method. 
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Throughout the term of extended closure, all teachers will have the following responsibilities in 
developing and delivering Planned Instruction: 

• Perform professional responsibilities during typical work hours 
• Collaborate with colleagues 
• Communicate with families 
• Engage in professional learning 
• Offer “Office Hours” to students beyond scheduled class meetings 
• Provide feedback to students on work submitted electronically  
• Monitor attendance 
• Work within PLCs to be as consistent as possible and share responsibility for preparing for 

planned instruction 
• Use pacing guides and curriculum maps to identify the most essential skills and strategies 

(Learning Targets) that are timely and appropriate for this environment 
 
Elementary  
Planned Instruction via “Learning Guides” (Posted electronically or through paper format) will include: 

• Reading activity (20-30 minutes) 

• Math activity (20-30 minutes) 

• Writing activity (20-30 minutes) 

• Science or Social Studies activity (20-30 minutes) 
o 2 science activities/week 
o 2 social studies/week  

• All students will access the “AGSD Learning Guides” electronically via Schoology or through 
paper format. Specific directions for the creation of these guides will be sent out to the leads.  

 
In addition to the “Learning Guides,” supplemental activities in the form of enrichment and review 
can include: 

• Pre-recorded lessons such as Interactive Read Alouds, Fundations, math demonstrations, etc. 
to support the new learning 

• Synchronous lessons with students based on the teacher comfort level and student readiness 
• Exact Path – Assignment of activities based on student needs and monitoring of Learning 

Paths to be sure content is reasonable 
• Differentiated activities to meet individual needs  
• Othering technology-based or project-based activities 
• Encore activities 

 
Secondary 
Planned Instruction (Posted electronically or through paper format) will include: 

• Daily lessons that approximate the experience that would otherwise be occurring in person 
and include the same core components that should be present in any modality of learning: 

o Purpose, learning targets and new instruction as necessary (synchronous or posted 
through resources in Schoology) 

o A means of checking understanding 
o Feedback for learning using any of the tools that would best support students 



• Requirement of work to be completed and count towards a student’s grade.  Anything to be 
graded that is given to students must include an opportunity for students who do not have 
technology access the means and time to do so upon return. 

• The expectation that any lessons that are provided live should also be recorded (with students 
muted and not visible while recording), posted, and links made available to students. At this 
time, we cannot expect students or parents to always be available during school hours. 
Recording lessons provides flexibility. 

o New learning that will be done synchronously must include a notification to students 
of this opportunity at least 24 hours in advance of the scheduled meeting.   

o Students who do not attend will not be penalized. 
o Any synchronous new learning sessions will need to be recorded either through the 

zoom session or screencastify as necessary for technology requirements 
• Accountability and Grading - While flexibility is fundamental to the success of our transition 

to online learning, accountability and grading are now required to facilitate the best learning 
outcomes for our students. 

o Teachers are encouraged to return to grading practices that are as consistent as 
possible with their face-to-face practices. 

o Credit and grades will be awarded to students as planned in the program of studies. 
o If students are struggling to complete work or show attendance, communications to 

the families should be both prompt and caring, as we may not fully realize the reason 
why a student may not be attending. 

 

 

Communication Tools and Strategies 

Effective communication is articulated in the Avon Grove Strategic Plan.  Through multiple means and 
on a regular basis, information is shared with all stakeholders in both English and Spanish, the two 
main languages spoken by our families.  Communication will be enhanced throughout the 
implementation of the Continuity of Education Plan to keep all stakeholders aware of local changes 
and responses to state or federal guidelines and mandates.  Additional means for stakeholders to 
seek answers and guidance will also be implemented to understand questions within the community 
and respond to evolving needs and concerns.  Communication throughout the district is coordinated 
through the district office, whereas building-specific communication is managed by each building 
team. 
 
The AGSD website has been enhanced to include resources specific to the Continuity of Education 
plans and communications as well as the most recent district communications to families.  This 
includes landing pages that serve as redirections to: 

• COVID-19 Resources 
o District Communications 
o Home Internet Resources 
o Health Care Related Resources 
o Additional Resources 
o AGSD Pandemic Phase Level Action Plan 
o World Health Organization (WHO) COVID-19 Video 

• Instructional Resources 
o Community email link for COVID-19-specific questions 
o AGSD Student Portal 
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o AGSD Digital Resources 
o Free Learning Resources 
o Home Internet Resources 
o Free Resources (only during extended closure) 

 
In addition to these resources, building and district administrators have been providing updates and 
information to students and families via phone message in both English and Spanish.  These updates 
contain information that goes beyond the specific academic needs of students and also includes 
information related to building openings/closures, technology pickup and access, and grab-&-go 
services and locations, etc. 
 
Updates in communication at the building and district level are aligned with changes in programming 
or information and are targeted to the audience most in need of the information.  As the messages 
and audiences change, so does the delivery method to best meet the needs of each group.   
 

 

Access (Devices, Platforms, Handouts) 

The Technology Division will support the implementation of the Continuity of Education plan through 
its two primary segments – Educational Technology (EdTech) and Information Technology (IT).  These 
supports are available for all stakeholders and will continue throughout the implementation of 
Continuity of Education Plan.   
 
The EdTech division is responsible for supporting curriculum and instruction, professional 
development, program development and evaluation, student data and databases.  The IT division is 
responsible for security, network, wireless, systems, servers, software and all end-user devices and 
architectural hardware.  Both divisions are working with students, parents, teachers and 
administrators with professional learning, system setup, parent and student technology issues, and 
device and internet allocation.  Students and parents are able to submit technology help desk tickets 
in English and Spanish and requests for support through standard means as well as through additional 
access setting through the district website. 
 
The assignment of student devices is based on the self-reported access of students and families to 
devices and the internet.  At the beginning of the closure and prior to the initiation of the Continuity 
of Education, all families in AGSD were contacted to confirm device and internet capabilities.  This 
information was gathered in the primary language of the student and family and recorded in district 
Student Information System (SIS), PowerSchool.  Once recorded, families were contacted related to 
options for getting a device or other support to access the online lessons that are part of the 
Continuity of Education.  For those for whom devices were not available, learning guides and 
information was shared with families via postal delivery.  Throughout the closure, families will 
continue to be able to request devices for usage (English or Spanish). 
 
Ongoing follow-up with families will continue throughout the duration of the Continuity of Education 
to confirm any changes in student access or needs.  After initial distribution of technology, additional 
dates for distribution will be scheduled and communicated to students and families of need via phone 
and email. 
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Staff General Expectations 

Please see section above entitled “Expectations for Teaching and Learning” 

Student Expectations 

Expectations for students were shared in a communication to families on March 24.  These were an 
extension of the expectations for teachers and clarified what students would need to do during the 
extended closure, how they could ask for and seek out help, and how the expectations for their 
learning would be communicated by their teachers on an ongoing basis, beginning on March 30, 2020 
when the Continuity of Education Plan would go into effect. 
 
Elementary Student Expectations 

• Reading (20-30 minutes) 
• Math (20-30 minutes) 
• Writing (20-30 minutes) 
• Science or Social Studies activity (20-30 minutes) 

o Two Science activities/week 
o Two Social Studies activities/week  

• Encore teachers will provide activities for students to engage in the learning process. 
Examples include: physical fitness activities, art projects, music projects, social-emotional 
learning groups, mindfulness activities, etc. 

• English Language Development and Reading/MTSS teachers will provide resources such as 
National Geographic/Cengage lessons, ESL Library, Learning A-Z ELL Edition and BrainPop ESL, 
and will record lessons as appropriate. 

 
Middle School Students 

• Students will be expected to respond to teacher prepared lessons that approximate the 
experience that would otherwise be occurring in person. 

• If a lesson is delivered synchronously/live, via Zoom: 
o A notification will be provided to students at least 24 hours in advance of the 

scheduled session.   
o Any synchronous new learning sessions will be recorded either through the zoom 

session or screencastify and posted as a reference to support learning for those who 
are unable to attend in person. 

• Art Cycle and PE teachers will provide activities for students to engage in the learning process. 
Examples include: physical fitness activities, art projects, music projects, social-emotional 
learning groups, mindfulness activities, etc. 

• English Language Development and Reading/MTSS teachers will provide resources to 
students to engage in the learning process. 

o Teachers may use recorded lessons as appropriate. 
• Assigned work will be graded by teachers.  

 
High School Students 

• The schedule for the remainder of the closure will be an A/B Block schedule (days 5 and 6 of 
the current AGHS bell schedule). 

• Monday, March 30 will be day 5, Tuesday, March 31 will be day 6. This pattern will repeat 
through April 8. 
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Good Faith Efforts for Access and Equity for All Students 

AGSD believes that all students can learn and provides ongoing support for all students through 
research-based instructional practices in each classroom.  For those students who require additional 
support or have a designated need, AGSD provides additional levels of intervention that include 
services through MTSS, school counselors, special education, English Language Development, and 
Gifted Education, among others, through the Pupil Services Department. 

• Students will be expected to respond to teacher prepared lessons that approximate the 
experience that would otherwise be occurring in person. 

• If a lesson is delivered synchronously/live, via Zoom: 
o A notification will be provided to students at least 24 hours in advance of the 

scheduled session.   
o Any synchronous new learning sessions will be recorded either through the Zoom 

session or screencastify as necessary for technology requirements. 
• English Language Development and Reading/MTSS teachers will provide resources such as 

National Geographic/Cengage lessons, ESL Library, Learning A-Z ELL Edition, and BrainPop ESL 
and will record lessons as appropriate. 

• Assigned work will be graded by teachers.  
 

Attendance / Accountability 

Student participation may be demonstrated through meaningful participation in the learning plans 
developed by teachers and shared with students.  This may occur in a synchronous or asynchronous 
manner and will be flexible considering the variety of needs and obligations that may affect student 
participation and adult support from home. 
 
Examples of meaningful participation may include: 

• Schoology log-ins 
• Posting of an assignment, discussion response, or question to a classmate or teacher 
• Emailing of an assignment, discussion response, or question to a teacher 
• Logging in to a class discussion or learning experience (Schoology or zoom) and being visible 

to the instructor 
• Evidence of participation in learning through work submission or other examples not outlined 

above, but in alignment with learning targets and formative assessment methods as 
developed by the teacher 

• Submission of attempted or completed work upon return to school if work was obtained via 
paper learning guide rather than online access 

 
Through the work of PLCs, monitoring of work submission and completion will be used to modify 
expectations and assignments for all students, especially in the early stages of the Continuity of 
Education implementation.  At the outset of the Continuity of Education Plan, student participation 
will also inform AGSD as to potential issues or needs for students and families in accessing the 
available resources, with additional communication originating with the classroom teacher if needs 
are identified.  Depending on the needs identified by a classroom teacher, additional support may be 
sought through the technology or pupil services divisions in meeting the needs of individuals as well 
as groups. 

https://www.avongrove.org/district/administration/director-of-pupil-services


 
The Continuity of Education Plan recognizes the specialized needs of all students, as well as the 
variety of ways to support students during the extended closure.  These means of student support will 
be provided through the temporary virtual environment until schools reopen.  The virtual program 
will include participation in any virtual regular education coursework for all students, with supports as 
necessary to meet a child’s needs.   
 
For students who are already receiving specialized supports, those supports will be provided by the 
assigned teacher or case manager.  Based on the limitations of the virtual environment, some 
students may not be able to fully participate in, or only gain limited benefit from, the virtual 
environment programs and services.  Once schools reopen, the specific supports necessary for each 
child will resume and the appropriate team of teachers will work with the child and family to 
determine if additional programming or services are needed to address any learning problems the 
period of closure may have caused. 

 

Special Education Supports 

The Continuity of Education Plan will continue to support the roughly 11.6% of children and their 
families who have rights regarding a free appropriate public education under federal law throughout 
the extended closure.  These supports will be through temporary, pandemic-related changes to a 
child’s educational program and placement and include virtual special education and related services.  
These temporary supports will not affect the programming specified in a child’s IEP, and those 
supports specified in the IEP will be in place when schools reopen. 
 
Students and families will be contacted by each child’s case manager to provide information to best 
support each child’s experience during the extended closure.  The purpose of this communication is 
to help each case manager better tailor the virtual learning experience to each child’s needs, given 
the limitations of the virtual learning platform.   For questions that may arise, families should directly 
contact the case manager who has been assigned to support their child. 
 
Throughout the closure, we will make a good faith effort to provide a free appropriate public 
education for each student by: 

• Delivering core instruction similar to the general education teachers by our special education 
teachers 

• Providing activities for each student based on goals outlined in a student’s IEP 
• Working closely with students and families on components of the student’s IEP 
• Holding IEP meetings virtually, with the opportunity for an in-person meeting once we 

resume normal operations 
• Completing and sharing reevaluations that are a “Records Review Only” and need no further 

testing with parents and the Multidisciplinary Team.  IEP meetings will be then held virtually, 
with the opportunity for an in-person meetings once we resume normal operations 

• Sending to families the current draft of evaluations or reevaluations that require face-to-face 
testing, teacher data, therapist data, and/or observations accompanied by a Notice of 
Recommended Educational Placement/Prior Written Notice explaining why the evaluation is 
not done at this time.  Upon the reopening of schools, we will reissue a new Permission to 
Evaluate/Reevaluate  

 



EL Supports 

The Continuity of Education Plan will continue to support the roughly 8.2% of children and their 
families who are English Learners throughout the extended closure.  These supports will be facilitated 
by each child’s English Language Development teacher as well as the general education teacher(s), to 
best meet the needs of each child in a virtual environment.  Given the limitations of the virtual 
environment, these supports will be temporary and will not affect the programming in place when 
schools reopen. 
 
Students and families will be contacted to provide information to best support each child’s experience 
during the extended closure.  The purpose of this communication is to better tailor the virtual 
learning experience to each child’s needs, given the limitations of the virtual learning platform.   For 
questions that may arise, families should directly contact the case manager who has been assigned to 
support their child. 
 
Throughout the closure, we will make a good faith effort to provide a free appropriate public 
education for each student by: 

• Providing opportunities for students to engage in English Language Development activities 
• Utilizing resources such as National Geographic/Cengage lessons, ESL Library, Learning A-Z ELL 

Edition, and BrainPop ESL 
• Recording and sharing lessons as appropriate 
• Developing materials that can be distributed to families in their primary language who do not 

have internet 
• Calling individual students to offer support as needed 

 

Gifted Education 

The Continuity of Education Plan will support the children and families who have rights regarding a 
free appropriate public education under federal law throughout the extended closure.  These 
supports will be through temporary, pandemic-related changes to a child’s educational program and 
placement and include virtual special education and related services.  These temporary supports will 
not affect the programming specified in a child’s GIEP, and those supports specified in the GIEP will be 
in place when schools reopen. 
 
Students and families will be contacted by each child’s case manager to provide information to best 
support each child’s experience during the extended closure.  The purpose of this communication is 
to help each case manager better tailor the virtual learning experience to each child’s needs, given 
the limitations of the virtual learning platform.   For questions that may arise, families should directly 
contact the case manager who has been assigned to support their child. 
 
Throughout the closure, we will make a good faith effort to provide a free appropriate public 
education for each student by: 

• Delivering core instruction similar to the general education teachers by our special education 
teachers 

• Providing activities for each student based on goals outlined in a student’s GIEP 
• Working closely with students and families on components of the student’s GIEP 
• Holding GIEP meetings virtually, with the opportunity for an in-person meeting once we 

resume normal operations 



• Completing reevaluations that are a “Records Review Only” and need no further testing to 
parents and the Multidisciplinary Team.  GIEP meetings will be then held virtually, with the 
opportunity for an in-person meetings once we resume normal operations 

• Sending to families the current draft of evaluations or reevaluations that require face-to-face 
testing, teacher data, therapist data, and/or observations accompanied by a Notice of 
Recommended Educational Placement/Prior Written Notice explaining why the evaluation is 
not done at this time.  Upon the reopening of schools, we will reissue a new Permission to 
Evaluate/Reevaluate 

 

 

Resource Links 

Avon Grove School District Website 
Avon Grove School District COVID-19 Communications 
Avon Grove School District Instructional Resources 

 

Building/Grade Level Contacts 

Avon Grove School District, Dr. M. Christopher Marchese, Superintendent 
• mmarchese@avongrove.org 
• 610.869.2441 

Avon Grove High School, Mr. Scott DeShong, Principal 
• sdeshong@avongrove.org 
• 610.869.2446 

Fred S. Engle Middle School, Dr. Michael Berardi, Principal 
• mberardi@avongrove.org 
• 610.869.3022 

Avon Grove Intermediate School, Mr. Jeffrey Detweiler, Principal 
• jdetweiler@avongrove.org 
• 610.869.2010 

Penn London Elementary School, Mr. Sean Burns, Principal 
• Sburns1@avongrove.org 
• 610.869.9803 
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