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Strategic Intent & Implementation Framework 

Strategy #1:   HS Bell Schedule 
Date:   October 8, 2015 
Revision Date: 
 

Strategic Intent (Goal) 
What are we trying to accomplish? 
The goal of the AGHS schedule is to increase learning opportunities for all students through lengthened instructional periods that 
allow for deeper learning in a project-based environment, increased flexibility for student scheduling and learning options, minimized 
interruptions and downtime for students, and maximum efficiency of resources (human, facility and budgetary) available to AGHS for 
both the short and long term.  Students will have the opportunity to take part in intervention periods that address specific learning 
needs in a differentiated format, as well as enrichment options to explore interests and goals while not interrupting or diminishing 
core instructional time. 

Rationale 
Why is accomplishing this important to achieving the mission/vision of the district? 
How does this strategy influence other strategies? 
The existing AGHS schedule has been in place for more than 20 years.  In that time, the school population has expanded 
tremendously, along with the variety of options for courses and expectations for learning.  The allocation of minutes within the 
school day, however, has changed little, with students and teachers having to meet the current expectations for learning in classes 
that only contain 44 minutes per instructional period. 
 
Maximizing instructional time and learning opportunities has a direct influence on the likelihood that students are prepared to lead 
full and meaningful lives upon graduation.  The opportunity for project-based learning, collaboration with other students (locally and 
beyond), and application of learning in real-world situations are best practices associated with student learning and expectations in 
the post-secondary worlds of education and the workforce, and require time for students and teachers to engage in these practices.  
Better use of the minutes available within the current instructional day by minimizing downtime or transitions, as well as lengthening 
the instructional periods within the day, will provide students and teachers the structures necessary to engage in these practices at a 
greater depth than is currently possible.  The amount and utilization of time during the instructional day determines the number of 
periods available during which students can learn, the options students have to schedule core and elective classes, and the depth of 
learning that teachers can guide students toward.     
 
The strategic action of “changing the high school bell schedule to promote and expand integrated and enriched learning 
opportunities” (#76) is located at level 3 on the Actions Influence Map.  This location on the Influence Map represents the belief of 
the Co-lab participants that implementing this strategic intent will have a direct influence on achieving “bringing 3 to 1” (#68 (1-to-1 
Computing) Level 2) and “developing a culture that promotes and rewards creativity, collaboration, and shared problem-solving” 
(#40 Level 1).     
 
In other words, as students will be expected to perform in a collaborative and creative environment in their futures (Influence Map 
#40), they will need time and support from teachers to learn and practice these skills on a regular basis.  Students will also need time 
to incorporate the purposeful use of technology into learning on a regular basis (Influence Map #68).   

 
See attached Actions Influence Map 
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Success Measures 
How will we measure success? 

Verification 
What data sources and methods will we use to track and validate 
measures? 

1. Period optimization (the number of students scheduled 
within each specific section throughout the day) and student-
teacher ratio will be maximized within parameters 
established in Board Policy 

2. Students scheduled for at least 7 credits per year 
3. Elective and enrichment opportunities to at least remain the 

same or increase 
4. Enrichment opportunities are increased to align with student 

interests or needs 
5. Intervention supports are increased to align with student 

needs and requirements 
6. Professional development options for educators will include 

departmental as well as curricular time for learning 
7. Facility efficiency will be increased 
8. Student and parent satisfaction with the schedule will remain 

constant or increase 
9. Student success criteria will demonstrate an increase in 

multiple areas 

1. Period optimization and student load reports from 
PowerSchool database 

 
2. Student credit report from PowerSchool database 
3. Comparative analysis of core and elective offerings on an 

annual basis 
4. List of enrichment options available to students throughout 

an academic year 
5. Enhanced alignment of intervention options for students 

requiring academic or behavioral supports as compared to 
previous years 

6. Professional development topics and amount of time will 
be compared to previous years for all building staff 

7. Room utilization report from PowerSchool database 
8. Student and parental surveys 

 
9. Comparative analysis of student achievement, growth, 

college and career preparation, etc. 

Assumptions 
What other conditions must exist for this intent to be achieved? 
● Existing and future facilities must be able to accommodate the number of sections, teachers, and classrooms necessary for 

student schedules 
● Professional development will be necessary if the determination is made to make significant changes in the minutes available in 

each period or in the schedule structure  
● Curriculum development may be necessary if the determination is made to make significant changes in the minutes available in 

each period or in the schedule structure  
● The number of teachers must be commensurate with the required student-teacher ratios throughout the schedule 
● Project-based learning and integration of STEM concepts and practices is limited in the current schedule and allocation of 

minutes 
○ All students should have the opportunity to experience project-based learning and real-world applications of learning in 

extended learning sessions, not merely those scheduled into science courses that have aligned lab periods 
○ Increased learning time will be spent on interactive, project-based outcomes, modeled on the most effective practices 

in education 
● Alignment of the schedule to external options for students (TCHS, Allied Health, Dual Enrollment, etc.) cannot decrease, but 

should instead make more options available to students 
● Graduation requirements may need to be evaluated, depending on the total number of credits available and scheduled within 

each student’s schedule, or in building options as a whole 

Research/Evidence 
What research or documentation supports that if we accomplish the intent we will achieve the desired outcomes? 

The expectations for students in the 21st century has forced many schools to consider alternate scheduling models, as students are 
now expected to engage in expanded problem-solving, collaborate with their peers, and think deeply and critically within each 
period.  The goal of the alternate models is to provide students with these experiences as well as meet the individualized needs of 
each student (Williamson, 2008).  In examining these possibilities, schools have developed models that include longer periods, 
rotating schedules, or combinations of both of these concepts. 
 
The schedule currently used at AGHS incorporates 8 periods of 44 minutes plus 30 minutes for lunch on a standard day.  There are 4 
minutes of pass time between classes throughout the day.  This structure is defined as a “traditional” schedule and became the 
standard manner of scheduling for high schools near the turn of the 20th century.  There are options for schools within the 
traditional schedule that would include fewer periods and therefore more minutes within each period, such as a 6 or 7 period day. 
 
The benefits associated with schedules that contain longer-length periods include more time on task, greater depth of learning within 
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a meeting period, more opportunities for professional planning and development,  stronger adult-child relationships (O’Brien, 2006), 
greater flexibility in employing teaching methods and strategies, and improved school climate (Williamson, 2008).  Conversely, the 
traditional schedule is frequently seen as making discipline problems worse, maintaining the impersonal nature of high school, and 
limiting the flexibility of teachers and administrators to meet individual student needs (Canaday and Rettig, 1995, as cited by 
Williams Jr.). 
 
Research indicates that just as every high school serves a unique population and community, there are also a multitude of schedules 
that can be developed to meet the specific needs of a school community.  It is the goal of this strategic process to examine the 
various models for schedule creation, the advantages and disadvantages of the various models, the considerations for professional 
development and teacher support within an adjusted schedule, and the financial impacts of various models.  Once various models 
are examined, one will be selected that will create an optimal learning environment that aligns to the needs of the AGHS students, 
teachers, and community. 
 
In addition to the educational research noted above, those most affected by the high school schedule, specifically the students and 
teachers, will also be part of the research process.  This will be conducted through feedback forms and focus groups of both 
constituencies.  The feedback forms will be disseminated through an electronic tool to involve as many individuals as possible, with 
the focus groups comprising a representative population of each group to discuss the needs and issues within the schedule in greater 
detail. 
 
Another important component to the research will be the models in use by other school districts of comparable size and comparable 
or better academic performance.  Gathering feedback from those who face similar issues or problems and have established 
mechanisms that have resulted in student success and readiness for college or career can provide insight and direction for this 
process.  This will be done through electronic feedback forms as well as direct conversations with building or district personnel. 
 
The use of an educational/scheduling consultant has also been incorporated into the AGHS process.  The value of an expert has not 
only informed this process through background and research expertise, but also in providing options related to scheduling models, 
considerations for implementation, communication protocols and professional development requirements. 
 
References 
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Implementation Plan  
Key actions to occur along with the product and milestone date.  Specific actions with more detail will be managed in a tracking tool 
and be used as part of the Strategy Action Team Meetings. 

Key Actions Outcomes Milestone Dates 
Teacher Feedback Comparison of existing schedule to professional 

needs and best practices 
Completed September 2014 

Learning from Scheduling Consultant Awareness of scheduling options, advantages 
and disadvantages 

Completed April 2015 

Student Feedback Current opinions of existing schedule Completed September 2015 
Cohort Feedback Information gathering from similarly-sized 

schools across commonwealth 
 October 2015 

Student Focus Groups Targeted feedback and attitudes from students October 2015 
Development of Scheduling Rubric Tool to evaluate various schedule options and 

alignment with survey and focus group data 
October 2015 
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Schedule Parameter Analysis Determination of viability of various scheduling 
options 

November 2015 

Budgetary Analysis Projected costs associated with recommended 
option, including staffing, professional 
development and facility impacts 

November 2015 

Determination of Schedule Plan Finalizing the structure and impacts of the 
schedule that best meets the needs of AGHS 
students 

December 2015 

Professional Development Plan Alignment of observational data in current 
schedule to future requirements, and plan for 
teacher support in advance of implementation 

December 2015 - June 2017 

Implementation of Schedule Parameters Use of schedule format and requirements to 
build 16-17 master schedule 

January - May 2016 

Monitoring & Success Plan 
How will we monitor progress and identify success? 

Outcome Method/Metric Frequency Criteria 
Student Feedback SurveyMonkey/ Data Analysis Once Feedback forms are completed by 

at least 20% of AGHS student 
body 

Cohort Feedback SurveyMonkey/ Data Analysis Once Feedback is gathered from at least 
20% of similar high schools 

Student Focus Group Individual and group meetings 
with current AGHS students 

Once Augmentation of survey data to 
allow administration to build a 
scheduling feedback rubric 

Scheduling Rubric Action Team sub-committee to 
develop rubric in preparation for 
various scheduling options 

Ongoing, completion in 
October 2015 

Completed scheduling rubric 
available to evaluate schedule 
options 

Schedule Parameter 
Analysis 

Action Team sub-committee to 
program parameters and evaluate 
data/reports from PowerSchool 

Ongoing throughout 
October and November 
2015 

Various scheduling models are 
evaluated for alignment with 
AGSD resources and assets to 
determine viability 

Budgetary Analysis Projected costs associated with 
recommended option, including 
staffing, professional 
development and facility impacts 

Ongoing upon 
determination of schedule 
recommendation, 
December 2015 

The recommended schedule 
option will be presented and 
include associated costs and 
analysis within presentation 

Schedule Plan Recommended schedule finalized Once, December 2015 Best schedule option selected for 
implementation.  Selection 
completed by December 15. 

Professional Development 
Plan 

Action team sub-committee 
completes comprehensive 
professional development plan 
for the period of December 2015 
through June 2017 

Ongoing, December 2015 - 
June 2017 

Structure of professional 
development plan is completed 
for implementation beginning 
with faculty workshop,  team and 
curricular areas by February 1, 
2016 

Schedule Creation Scheduling team uses live data to 
build the 16-17 school year 
master scheduled 

Ongoing, January - May 
2016 

Master schedule is provided to 
guidance department by July 1, 
2016 for cleanup of individual 
student schedules 
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Financial Impact 
How much will the project cost if completed according to the strategic intent?  How will estimated costs impact the implementation 
timeline? 
Staffing 
Staffing adjustments may potentially be necessary based on the total number of sections necessary for each period of the schedule, 
capped by the number of teaching locations available within a specific period.  Additional staffing may be necessary to provide the 
necessary intervention support for the expanded pool of students who would receive services or create enough schedule slots for 
each student in the building during each period. 
 
1 FTE = $77,839 
 
Professional Development 
Professional development will be necessary for any adjusted schedule that will provide a marked increase in minutes per period for 
teaching.  This will be necessary not only in up front costs associated with teacher leader and coaching training for extended 
periods, but also for ongoing support to teachers throughout the school year.  These costs would be inclusive of the professional 
development time, as well as the additional professional coaching support for teachers in their planning, delivery and reflection on 
teaching. 
 
Substitute Costs = $90-$100 per day per teacher 
Stipend Costs = $36 per hour 
Consultants 
 

 

Strategic Action Team Members 
Name Position 
Dr. Michael Snopkowski Action Team Leader 
Mr. Scott DeShong AGHS principal 
Mrs. Angela Houghton AGHS assistant principal 
Mrs. Bonnie Wolff AGSD Board Liaison 
Mrs. Patricia Schmaltz AGHS teacher leader 
Mrs. Stephanie Coggins AGHS teacher leader 
Mr. Scott Searfoss AGHS guidance counselor 
Mrs. Christie Snead AGHS teacher leader 
Mrs. Marsha Creamer AGHS teacher leader 
Dr. Gary Mattei AGSD Director of Technology 
Mr. Doug McPeak AGSD Data Specialist 
AGHS student(s) - TBD AGHS Students 
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