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Avon Grove School District 
Full Day Kindergarten Responses 

 
Facilities and Financial Analysis 
All financial questions are captured using the Financial Summary worksheet prepared by the Business 
Office. 
 
1. Has a more detailed financial estimate which includes utilities, janitorial, transportation, etc., 

been developed? 
 

2. Has there been a discussion of cost neutral options to the budget? 
No, this can be part of the budgetary planning conversations. 

 
3. Can the committee find a way to address Jeff’s and Charlie’s concerns about the long term 

planning and facilities improvements? 
 

4. Has the committee considered a five year district level plan to judge the impact of FDK? 
 
5. Can we set-up a mechanism to evaluate, refute and/or educate the AG taxpayer group? 
 
6. Does a RFP need to be sent out? 
 
7. Do we need a fence or other security measures similar to the fencing around the HS modular 

units? 
 
Metrics 
1. Will metrics be used to measure FDK’s success? If so, which ones? 

In the FDK strategic intent document, October presentation to the Committee of the Whole, and the 
FDK program overview that was presented to the Board, the following metrics have been identified 
to be used to determine the success of FDK: 
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2. Has there been any discussion of making FDK contingent on performance? 
The strategic intent for FDK that the board endorsed on October 10, 2015 states “The Avon Grove 
School District will develop and implement a full day kindergarten program for all students in the 
district to provide a strong foundation in academic, social and emotional skills so that our students 
are exceptionally well prepared to succeed.  By implementing a full day kindergarten program, we 
will increase learning opportunities for all incoming kindergarten students with the intent to attract 
students to AGSD by offering a high quality full day program.”  The strategic intent does not 
reference providing FDK based upon need.  If the board desires to explore this option, the strategic 
intent will need to be revised.   
 

3. Do we believe that any metric would be sufficient to entertain such a contingency? 
If the board chooses to change the strategic intent to focus on a targeted FDK program, then specific 
metrics will need to be identified as part of the implementation framework as success measures 
 

Standards 
1. What are the current kindergarten PA standards? 

To view the kindergarten standards, please go to www.pdesas.org  
 

2. Are the PA standards appropriate? 
Yes, the curriculum in the Avon Grove School District is aligned to the PA standards which are 
appropriate for our students. 
 

3. Are the FDK issues partially due to the state requirements? 
The kindergarten team prioritizes the standards to fit into a half day program.  Due to the half-day 
program, there are some skills that are compacted and narrowly covered.  This impacts the readiness 
level for first grade. 
 

4. Should we petition the PA legislature for changes? 
The focus should be on providing adequate funding for districts to have full day kindergarten 
programs. 
 

5. Do we have examples of how we are not achieving the current standards with HDK?  Can we 
assess the improvement FDK will make? 
There are examples of how a half day program limits learning for students as opposed to a full day 
program that provides additional time for learning that will not have to be pushed to subsequent 
grade levels.  For example, our curriculum writers have been writing curriculum for a full day 
program; this adjusted curriculum provides for greater depth and coverage of the standards with 
adequate time for exploratory activities.  The impact of a full day program can easily be assessed 
with benchmark and standardized assessments in kindergarten and beyond.   

 
 
 
 
 
 
 
 
 

http://www.pdesas.org/
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Program 
1. What is the proposed building schedule? 

Curriculum 
Area New Same Change / Difference 

Math Increase math content from 
30 to 60 minutes using the 
Math Learning Center’s 
Bridges curriculum 

Number  Corners within the 
Bridges math program will 
remain for 30 minutes of the 
day to preview and reinforce 
recursive standards and 
strategies 

The math period will be 
doubled allowing for extended 
math practice and increased 
collaborative activities 

ELA Adjust the reading block from 
60 to 90 minutes  

Students will have core 
phonics instruction with the 
Wilson Fundations program 
and will continue to learn the 
unit targets for reading 
through the Workshop Model 

The true framework for the 
Workshop Model can be 
implemented as designed for 
daily instruction, guided 
reading, and independent 
practice  

Writing Add a 30 minute writing block  Writing practice, connections 
to text, and other subjects can 
be explored through this new 
period  

Science & 
Social 
Studies 

Incorporate a new content 
period for science and social 
studies 

 These content areas will no 
longer be limited to only be 
incorporated during the ELA 
block, students will be able to 
conduct experiments and 
engage in projects and 
increased hands-on activities 

Encore Increase encore period from 
30 to 40 minutes 

  

 
2. How does it compare to HDK? 

Please see the table above.  Moving to a full day program will provide additional time for all subjects. 
 

3. Have we compared the class/activity/learning time increases? 
Please see the table above. 
 

4. When will the students eat lunch?  Is it too early, too late, too crowded? 
There are two plausible options for kindergarten lunch.  Currently, there are two lunch and recess 
blocks for first and second grades at Penn London: 10:30 – 11:30 for first grade and 12:00 – 1:00 for 
second grade.  The draft schedule for lunch is to have one block (6-8 classes) of kindergarten classes 
eat in the interim lunch block from 11:30 – 12:00 and have the remaining kindergarten classes paired 
with first and second grades.  The other option is to have all of the kindergarten classes paired with 
another grade level.  For example, 3 kindergarten classes would be assigned to each of the first and 
second grade lunch periods.  For kindergarten, the recess period would be 11:30 – 12:00 for one 
block, with another block scheduled for the morning or afternoon.  
 

5. Will an addition to the common space, or other additions, be needed in the future? 
No addition to common space is necessary.  Common space is available in the kindergarten pod, 
Little Theater, cafeteria, and gathering areas near the library. 
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6. How are the specials being delivered? 
Presently, kindergarten students have a daily 30-minute encore period with a rotation of the 
following classes:  art, computer, guidance, health, music, and PE. 
 

7. How will they be delivered with FDK? 
With a full day program, students will have a 40-minute encore period. 
 

8. Will FDK negatively impact the specials or other currently successful programs? 
Since the kindergarten program is already a part of the encore rotation, there will be minimal 
impact.  Only two periods will need to be extended from 30 to 40 minutes.  There is time in the 
instructional day for this adjustment. 

 
Strategic Action Team Process 
1. Does the FDK Strategic Action Team have regular meetings? 

The FDK action team meets regularly.  Meeting agendas and minutes are housed in the FDK Strategic 
Action Team Folder in Google docs. 
 

2. What are discussed at the meetings? 
Meeting agendas and minutes can be shared with all for review. 
 

3. Are there agendas & minutes? 
Yes, there are meeting agendas and minutes housed in the Google folder. 
 

4. Has there been any work product produced by the team? 
All presentations and documents for the Board have been work products of the action team.  In 
addition to these documents, the key actions in each status briefing provide an overview of the major 
tasks occurring each month in the project plan. 
 

5. Can we expand the team to include more members? 
Currently, there are two main teams for FDK, the action team and the Mobilizing Educational Change 
(MEC) team that is supported through the CCIU.   
 
Additional members are invited to participate in key actions.  For example, the PTA, Migrant 
Education, grade teams at PLE, Child Nutrition Services, and other stakeholders have been consulted 
for feedback and perspective with FDK planning.  Once FDK is approved and in motion, subsequent 
action sub-teams may be necessary to address various aspects of the implementation plan. 
 
Team Members are listed below: 

Team Member Name Position 
FDK Action Team Mr. Tom Alexander Director of Educational Support Services 

Mr. Dan Carsley Business Manager 
Mr. Matt Crockett Supervisor of Grounds & Facilities 
Mr. Herman Engel Board Member 
Dr. Cynthia Holland Penn London Elementary Principal 
Dr. Wendi Lee Kraft Director of Personnel 
Mrs. Patti Lyons Board Member 
Ms. Suzanne Magee Penn London Elementary Assistant Principal 
Dr. Kalia Reynolds Director of Elementary Teaching & Learning 



5 
 

5 
 

Mobilizing 
Educational 
Change (MEC) 
Team 

Dr. Lucy Haney Educational Consultant 
Ms. Ellie Holcombe  Kindergarten Teacher 
Dr. Cynthia Holland Penn London Elementary Principal 
Mrs. Sarah Hudgings Instructional Coach  
Dr. Kalia Reynolds Director of Elementary Teaching and Learning 
Ms. Marjorie Small RtII Specialist 
Mrs. Carol Whelan Kindergarten Teacher 

 
6. Can the team include additional board members? 

There are currently 2 board members that serve as board liaison for the FDK Strategic Intent.  The 
Action Team is responsible for the implementation plan and providing status briefings on the work to 
the Board.  There should not be a need to have additional board members on the team.  The Board 
serves as the Strategic Intent Oversight Team and should remain at a governance level. 
  

Curriculum and Professional Development 
1. Has curriculum development been discussed?  Has it been started?  How long will it take? 

In anticipation of FDK, the kindergarten curriculum writers for math, ELA, and science received on-
going professional development and curriculum writing support to map a curriculum for a full day 
program.  Those core curriculum areas are expected to be completed this spring. 
 

2. Has professional development been discussed? 
Yes, professional development has been budgeted with a draft plan being developed for instruction, 
classroom management, and assessment in a FDK program.  Currently the MEC team is conducting a 
book study with the guide text, The Intentional Teacher.  Current kindergarten teachers have also 
been invited to participate in this study. The purpose is to identify best practices in scheduling and 
programming for primary learners.  The dynamics of the professional development will be responsive 
to the needs of the kindergarten team and will be on-going. In addition, professional development 
will also be needed for the first and second grade level teachers.   
 

3. Has professional development been started? 
Yes, professional development for full day kindergarten has been started for the MEC team and 
kindergarten curriculum writers.  Overall, the professional development priorities targeted at Penn 
London directly apply to a full day program.  For example, all teachers have received extensive 
training on the Wilson Fundations Reading Program, the Workshop Model, and the math curriculum, 
Bridges.  For kindergarten teachers, having a full day program will allow them to execute lessons as 
designed rather than modifying them to fit a half day program. 

 
4. How long will it take? 

Professional development is an on-going process.  Specific professional development for 
implementation is planned for the first two years of FDK; however, the support and training for 
teachers will need to be frequent and consistent. 

 
Charter School Waiting List 
1. There is also a waiting list at the charter school for FDK.  I understand that list is populated with 

students from AG and surrounding districts.  Presumably, the list is organized by district.  If 
correct, I imagine it must be fairly easy to analyze and see how many are AG and use that as the 
start point for enrollment in FDK.  I have to believe that almost 100% of AG students on the 
charter school FDK wait list would enroll in AG if the program was available.  Is that 5 or 50? I'd 
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like to see the enrollment figures start with the number of AG residents on the charter school wait 
list or provide a counter as to why that doesn't make sense. 
We currently do not have access to that information therefore the administration is not able to 
extract any assumption regarding the Charter School wait list. 

 
Second Analysis Request Capital Expenses 
1. The second analysis is related to the opportunity cost of spending a significant amount of capital 

today on FDK vs. other items on the district's to do list.  There was a capital project budget 
presented in Sept 2015 to the finance committee that summarized spend by building in each 
budget cycle through 19/20.  In the first look budget presentation made on Jan 12, the capital 
projects page summary shows $1.9 million total across the entire district with $297K allocated to 
the high school.  This represents a significant shift from just a few months earlier.  I recall that 
another board member inquired at this same meeting asking for what is not going to be done in 
the next budget cycle and what has changed from prior assumptions?   
This has been a fluid document which changes several times since the original plan was presented to 
the Board in January 2014.  The largest deferred project at AGHS is the HVAC overhaul which is 
estimated to be 6.4mm.  We continue to defer that project until the board makes longer term 
decisions on what exactly it wants to do with the HS.  The administration would not recommend 
putting 6.4mm dollars into a building that has uncertainly with its future need, unless it is a matter 
of safety. The other item is the roof, which is about 875K.  This will be discussed at the next facilities 
meeting when the updated 5 year plan is presented.  The numbers presented as part of the 1/12 
budget was at that moment in time, “first look”.  The administration has better information now and 
are prepared to discuss it in greater detail with the board at the next committee meeting, specifically 
how the roof project affects the overall 5 year facilities plan.   

 

 


