
Avon Grove School Board Holds First Committee of the Whole Meeting 

The Avon Grove School District Board of School Directors held its first Committee of the Whole 
Meeting on September 10, 2015, to focus on how the district will implement its Strategic Plan.  
The Board of Directors voted in August to change the board meeting structure to allow the first 
meeting of each month to focus on specific strategic initiatives outlined in the Strategic Plan.   

The first major initiatives in that plan are the district’s anticipated move to Full Day 
Kindergarten and a change in the high schools’ schedule. 

Four other strategic initiatives that are on the horizon are: 

1.  One-to-one Computing Program 
2. Communications & Community Engagement 
3. Facilities Study 
4. Professional Development 

During the meeting on September 10, Assistant Superintendent Dr. Margie Sharp outlined the 
district’s Strategic Intent and Implementation Framework that gives everyone an overview of 
changes called for in the plan, the rationale for any changes, dates, processes, and measures of 
success.  The Framework also includes high level implementation plans that spell out what the 
district expects to come from the changes, milestone dates and monitoring plans.  The 
estimated financial impact is also detailed as a part of this process.   

The Committee of the Whole will review this information and endorse the strategic change as 
well as the implementation steps.   Monthly briefings will be provided to the Committee of the 
Whole on the progress of the various strategic projects in the district. 

“The new meeting structure gives our school board a chance to hear presentations about the 
different initiatives in our plan and to discuss the work our teams are doing to implement 
them,” said Superintendent Dr. Christopher Marchese. “These are school board work sessions, 
and while we encourage our community to attend them, we will provide other opportunities 
for the public to ask questions and more fully dig down about specific topics as we move 
forward.” 

The district will begin with two Strategy Action Teams.  Action Strategy #1 will be Full Day 
Kindergarten with Dr. Kalia Reynolds serving as the team leader.   Action Team Strategy #2 will 
be the High School Bell Schedule with Dr. Mike Snopkowski serving as the team leader.   The 
October 8, 2015 meeting of the Committee of the Whole will focus on the review of the 
strategic intent and implementation framework for both of these two strategies.    

 


