
FIG:  
Penn London 
School Tour 

August 9, 2016 



Agenda 
1. Review Previous Meeting  
2. Review of Education Model K-2 
3. Review of Enrollments and Building Capacity 
4. Review of Building Evaluations from Feasibility Study 
5. Tour of PLE 
6. Debrief Tour  
7. Q and A 
8. Next Meeting Announcement 
 



District Vision & Mission 
Vision 

All Avon Grove students are well prepared to create their own futures. 
Mission 

The purpose of the Avon Grove School District is to foster a learning 
environment for all students to be exceptionally well prepared to 

succeed and lead full and meaningful lives. 
 



District Strategic Goals 
  

1. Increase learning opportunities for all. 
 
1. Develop and implement a systems thinking approach. 
 
1. Develop and establish a communications and community outreach 

plan. 
 



“Strategy will never be implemented nor 
vision realized without collaboration and 
teamwork.  Strategy doesn’t just happen.  

People working in teams make it happen.” 
 

- Rachel Curtis & Elizabeth City 



K-2 Educational Model - Program Overview 
Penn London Elementary School serves students in kindergarten through second grade.  
Core instruction is provided in the areas of language arts, math, science, and social 
studies.  Art, music, technology, physical education, health, guidance, and library book 
exchange comprise encore instruction that supplement the core.  
 
The curriculum at Penn London Elementary School provides a literacy rich environment 
that meets the diverse needs of all students.  The curriculum for the educational program 
is built using the Understanding by Design (UbD) framework.   



K-2 Educational Model - Program Overview 

Penn London Elementary: K-2 Educational Model  

https://docs.google.com/document/d/1HAVCyX58ZLh2NI8ge3mEPQtdBeLwTYlCrOpIreRNoCA/edit
https://docs.google.com/document/d/1HAVCyX58ZLh2NI8ge3mEPQtdBeLwTYlCrOpIreRNoCA/edit
https://docs.google.com/document/d/1HAVCyX58ZLh2NI8ge3mEPQtdBeLwTYlCrOpIreRNoCA/edit
https://docs.google.com/document/d/1HAVCyX58ZLh2NI8ge3mEPQtdBeLwTYlCrOpIreRNoCA/edit


K-2 Educational Model - Educational Specifications 

 The specifications focus on the following areas of the building: 

·         Teaching and Learning Environment – General and Special Education 

·         Student Services – Guidance and Related Services 

·         Common, Multi-Purpose Spaces – Cafeteria, Gymnasium, Library Media Center 

·         General, Operational – Kitchen, Building Systems (HVAC), Technology 

 



K-2 Educational Model - Educational Specifications 

K-2 Educational Specifications 

https://docs.google.com/spreadsheets/d/1czhpI3Wn8S87IGpBmcrdkIWqZdtaXkdyUsgmlTkQfq4/edit
https://docs.google.com/spreadsheets/d/1czhpI3Wn8S87IGpBmcrdkIWqZdtaXkdyUsgmlTkQfq4/edit
https://docs.google.com/spreadsheets/d/1czhpI3Wn8S87IGpBmcrdkIWqZdtaXkdyUsgmlTkQfq4/edit
https://docs.google.com/spreadsheets/d/1czhpI3Wn8S87IGpBmcrdkIWqZdtaXkdyUsgmlTkQfq4/edit


Enrollment Analysis:  Historical Perspective 



Enrollment Analysis: June 2016 
  

 



Enrollment Analysis: Live Birth Analysis 
  

 



Enrollment Analysis: 10 Year Cohort Projection  
  

 



Enrollment Analysis: 10 Year Projection 8.8.16 
  

 



Building Capacity: What Does this Mean? 
● PDE Capacity 

● Department of Education (PDE) 
  Elementary: 
   25 students/classroom (100% utilization) 
 
● Functional Capacity 

● Avon Grove Administration Recommended Class Size for Full Day Kindergarten 
      -Calculated using 22 students/classroom K-2 (recommended 90% utilization) 
 
How the District utilizes all of its Educational Spaces determines the functional capacity... 
 

 

 



PLE Capacity Comparison: taken from Feasibility Study 2015 



Comparison of Existing Capacities & Enrollments: Note: Taken from Feasibility Study 2015 



Building Evaluations 
● Building Information Summaries 
 - Summary of District-Owned Facilities 
 - Building Profiles 
 

● District-wide Comparison 
       - Energy Performance 
 - Capital Improvement Costs versus Renovation or Replacement Costs 
 - Building Condition Rating System 
 

● Building and Site Assessment 
 - Energy Star Scorecard 
 

 

 



Penn London Elementary School 

EXISTING CONDITIONS  

PENN LONDON ELEMENTARY SCHOOL 

HALF-DAY KINDERGARTEN TO GRADE 2 



Building Information Summaries 



Penn London Elementary School 

● General 
 - Built in 1992; Kindergarten Addition in 2002 
 - Serves Grades K-2; 106,500 square feet 
 - Current 2014-15 Enrollment 
 - Current Zoning 
 - General Site Description 
 - General Building Description 
 

● Building Evaluation 
 - Program 
 - Accessibility & Building Code 
 - Physical Plant 
  Exterior Envelope, Interior Finishes, Environment Materials, Mechanical and Electrical  Systems 



School Evaluation Rating Matrix 



District-wide Building Evaluation Summary 

3 1 2 



Penn London Elementary School ENERGY STAR Scorecard 



K-2 Facility - School Tour 



Next Steps 



Thank You 
Next Meeting is September 13, 2016 



Avon Grove School District 

K-2 Educational Model 
Penn London Elementary School 

 

School District Overview 

 

The Avon Grove School District is a K-12 public school system that serves over 5,000 students in 

four schools: Penn London Elementary School (K-2); Avon Grove Intermediate School (3-6); Fred 

S. Engle Middle School (7, 8); and Avon Grove High School (9-12). 

Geography: The District is located in a rural-suburban setting 34 miles southwest of 

Philadelphia, Pennsylvania, and 18 miles northwest of Wilmington, Delaware. Avon Grove 

covers 67 square miles and consists of five townships, namely New London (1714), London 

Grove (1723), London Britain (1725), Penn (created from Londonderry Township in 1817), and 

Franklin (1852), which were created and organized in that order. Avondale (1894) and West 

Grove (1893) are the two boroughs within London Grove Township. Due to the closeness of the 

two boroughs (less than three miles in distance from each other), it was natural that the area 

became known as Avon Grove. 

Student Demographics: 75 percent Caucasian; 19.5 percent Hispanic; 2.5 percent African 

American; 1.9 percent Asian; and less than 1 percent both American Indian/Alaskan Native and 

multi-racial. 

Educational Mission, Vision, & Strategic Goals 

 

Vision 

All Avon Grove students are well prepared to create their own futures. 

Mission 

The purpose of the Avon Grove School District is to foster a learning environment for all 

students to be exceptionally well prepared to succeed and lead full and meaningful lives. 

 

Strategic Goals 

Increase learning 

opportunities for all. 

Develop and implement a 

systems thinking approach. 

Develop and establish a 

communications and community 

outreach plan. 

 



 

 Program Overview 

 

Penn London Elementary School serves students in kindergarten through second grade.  Core 

instruction is provided in the areas of language arts, math, science, and social studies.  Art, 

music, technology, physical education, health, and guidance comprise encore instruction that 

supplement the core.   

The curriculum at Penn London Elementary School provides a literacy rich environment that 

meets the diverse needs of all students.  The curriculum for the educational program is built 

using the Understanding by Design (UbD) framework.  This framework centers on three stages: 

desired results, evidence of mastery, and the learning plan.  The school’s goal is for each 

student to become a lifelong reader and writer.  Penn London provides a learning environment 

that encourages students to take risks and develop skills and concepts through high quality 

instruction fostering the 21st Century Learning Skills of creativity, critical thinking, collaboration, 

and communication.  

The District has developed and is guided by the following class sizes for each grade level: 

Penn London Elementary 

● Kindergarten – 24 students 

● First Grade – 25 students 

● Second Grade – 27 students 

Educational Specifications 

 

See the K-2 Educational Specifications Checklist.  The specifications focus on the following areas 
of the building: 

● Teaching and Learning Environment – General and Special Education 

● Student Services – Guidance and Related Services 

● Common, Multi-Purpose Spaces – Cafeteria, Gymnasium, Library Media Center 

● General, Operational – Kitchen, Building Systems (HVAC), Technology 

 

Teaching and Learning 

The building has two floors of first and second grade classrooms and a kindergarten center. 

Each classroom has adequate space to provide a learning environment that prepares our K-2 

students to effectively utilize 21st Century Skills.  The instructional spaces allow for co-teaching 

and comfortably fit up to 30 students.  Sinks and bathrooms are essential for classrooms 



supporting students in grades K-2.  All classrooms have sinks and two designated areas also 

have bathrooms in the classrooms – kindergarten and 10 classrooms in the downstairs first 

grade wing.  Support classrooms and designated common areas are available for guided reading 

groups, small group instruction, and progress monitoring.  Each classroom provides space for 

learning centers and collaborative activities that allow for multi-sensory educational 

experiences. Each classroom has a sufficient number of electrical outlets (approximately one 

outlet every six feet to meet the technical needs of the classroom teacher). 

Classrooms that support students with special needs allow for space for specialized equipment 

and small learning centers.  Specialized classrooms are equipped with sufficient outlets for 

devices and student assistive technology.  All classrooms have sinks, but not all classrooms have 

bathrooms.  Hall bathrooms are located in each wing and are being adjusted to meet ADA 

requirements.  Each classroom has a storage space that closes and can be locked.  However, 

additional storage space is needed for therapists and support specialists.  The needs and 

number of students in special education is ever-changing.    Penn London has classrooms and 

designated spaces for targeted, small group instruction.  At times, space is limited for IEP 

conferences and special meetings, so additional space should be considered to designate to 

these purposes. 

Student Services 

The elementary guidance counselor offices are located on each floor of the building. The rooms 

are accessible for students and parents throughout the day.  Small office spaces for the school 

psychologist and speech and language therapist allow for student testing, student groups, and 

storage of student files and assessment materials are located in the student services suite.  For 

related service providers, such as OT/PT, there is a small room in the school for occupational 

and physical therapy services.  Additional storage space should be considered to house 

equipment and materials for related service providers.  

Multi-Purpose and Operational Spaces 

Professional learning and collaboration for employees is integral.  Penn London has space for 

teacher training, team meetings, and parent conferences.  Full staff trainings are offered in the 

cafeteria, library, and/or little theater. 

The library at Penn London Elementary is a multi-media center.  This allows for students to 

expand skills and concepts through group instruction, individual reading, listening centers, and 

technology access.  A gathering area and round tables are available for collaboration and 

instruction.  



Penn London’s cafeteria has high ceilings, adequate lighting, and rectangular cafeteria tables 

with seats built-in for up to 8 students at a table to maximize space and reduce noise level.  

The gymnasium has a stage, and in addition to the cafeteria and little theater, the gym is multi-

purpose.  

Penn London Elementary has each classroom equipped with an interactive projector system.  

There is convenient access to mobile computer labs, as well as use of a computer classroom lab 

giving students added technology resources. The media center offers multiple resources for 

student research both with print materials and additional technology stations.  

 

 



Avon Grove School District     MEETING MINUTES 
375 South Jennersville Road 
West Grove, PA 19390 
 
Facilities Input Group (FIG) 
Date Start End Next Meeting Next Time Prepared by 
8/9/2016 6:35 PM 8:20 PM 9/13/16 6:00 PM M. O’Hara 
 
 Attended by: 

Dan Carsley    Richard Eagles   Bonnie Wolff 
Ed Farina    Michael Berardi                              Chris Marchese  
Jeff Billig    John Auerbach                 Cynthia Holland 
Bob Ruddy                               Nicole Morley   Matt Crockett 
Carolyn Hammerschmidt  Neil Huber   Rob Roth 
Aundrea Young   Uwe Beuscher                                  
 
Public: 
3 members of the public were in attendance. 

 
Summary of the Meeting 

Opening Review of Previous Meeting and Current Meeting Agenda 

 
Mr. Carsley welcomed everyone and thanked them for attending.  Mr. Carsley touched on the progress 
made at the last meeting, and also recapped the locations of the next three meetings/building tours to 
be held:  September at AGI; October at FSE MS; and November at AGHS.  The calendar for future 
meetings will be structured to possibly culminate in September 2017, with the goal of the Group to 
have a recommendation at that time. 
  
Mr. Carsley then reviewed the Current Meeting Agenda: 
Dr. Kalia Reynolds – Presentation of the Penn London Elementary Educational Model 
Dr. Marchese – Overview of Enrollment Data and Building Capacity 
Ms. Danielle Hoffer – Gilbert Architects Presentation of Penn London Building Evaluations from the                                         
Feasibility Study 
Matt Crockett and Rob Roth – Directing the Tour of Penn London Elementary  

 
 PLE K-2 Educational Model Program 

 
Dr. Reynolds gave an overview of the K-2 Educational Model Program for Penn London Elementary, as 
it currently exists, and if our current facilities meet our current capabilities. Keeping in mind the Vision 
and Mission of the District, she noted the goals of the Strategic Plan.   
 
Dr. Reynolds reinforced the importance of Teams, and continued with the K-2 Model Educational  
Specifications which includes Class Size; Classroom Environment; Student Services; and Technology.  
 
Educational Building Specifications are made up of Four components: 
Teaching and Learning Environments – Class conditions for GEN and Special Ed  
Student Services – Guidance Services 
Common and Multi Purpose Areas – Gym, Cafeteria and Library 
General Features of Building – Kitchen, Building Systems and Technology Upgrades 
 
 

 
 



 Enrollment and Building Capacity 
Dr. Marchese reviewed Enrollment Projection slides with data beginning in 9/2003: 

 -      Impact on district enrollment is seen when AGCS began Full Day Kindergarten in 9/2009. 
 -      Projected District enrollment over the next 10-12 year period is approximately 4,700 students. 
  
 Dr. Marchese provided enrollment data that is reported to the Board on a monthly basis: 

- AGSD enrollment for 2015-16 averaged just over 5,000 students 
 - PLE enrollment figures in 6/2016 was 850 students:  Kindergarten  244; First Grade 295; and Second      

Grade 311 
  
 As of 6/2016, 819 Avon Grove School District students attended a charter school: 
 - 761 were enrolled in Avon Grove Charter School 
 - Remaining students attended various other public schools, including Cyber Charter Schools 
 - Of the 114 Kindergarten students in this group, 112 Kindergarten students attended the AGCS Full 

Day Kindergarten program, clearly showing AGCS dominates other district student enrollments. 
 
Dr. Marchese provided an overview of the Cohort Retention Model, which projects student enrollment 
by grade level.  This model was used to present 2016-17 Full Day Kindergarten enrollment projection to 
the Board.  Based on the Cohort Enrollment Projection, the trend line analysis shows a 17% increase in 
enrollment from Kindergarten to First Grade, which represents students coming from another school 
who did not attend PLE for Kindergarten. 
 
While the Cohort Model does not account for future growth, it combines actual data from the 2013-14, 
2014-15, and 2015-16 years, and using mathematical projections it provides the 10 Year Cohort 
Retention Model Projection.   Where we currently are: 

- AGSD ended 2015-16 in June 2016 at 5,052 students enrolled. 
- Projection is 4,947 students for 2016-17  
- As of August 8, 2016, students registered for PLE:  Kindergarten 244; First Grade 282 (up from 244); 

and Second Grade 312 (up from 295).  This represents an increase since our Board presentation 
showing June 2016 year end enrollment figures.  PLE is bigger today than in June 2016. 

- Grades 3-12 are updated as well, and the projection is fairly close per grade level basis. 
 

Enrollments stand at 5,015 students today, with 42 additional registration appointments confirmed.  Dr. 
Marchese expects that AGSD will be larger at the start of 2016-17 than June 2016.  Reasons for this 
increase include Board approval of Full Day Kindergarten for 2017-18, with families preparing and 
positioning themselves into AGSD for younger kids to enter Full Day Kindergarten;  new home 
construction; and families relocating into AGSD from out of state. Monthly reports to the Board for 
Enrollment Trends will continue, with hard counts due to PDE on October 1, 2016. 
 
Dr. Marchese explained Functional Capacity vs. PDE Capacity: 

- Functional Capacity is how we utilize the school buildings for our educational programs 
- PDE Capacity reflects how many students can sit in the school buildings 
 
The analysis that was done by Gilbert Architects on PLE Capacity with and without modulars, is 902 and 
1,032 respectively. While we should not exceed PDE Capacity, modulars help us to meet capacity 
needs. 
 
Dr. Marchese responded to an inquiry on the Cohort Model, explaining that he had used it in previous 
Districts for planning and projections, and it has worked well in the past.  

 
 
 
 
 
 



FEASIBILITY STUDY – PLE BUILDING EVALUATIONS 
Danielle Hoffer, Senior Vice President, Gilbert Architects reviewed methodology used to determine 
capacity. 
- PDE Capacity for PLE is 1,025 students, with 25 students per classroom. 
- PLE Functional Capacity was 902 in 2014-15, with AGSD wanting to maintain 22 students per 

classroom 
 
Using 2014-15 school year enrollment figures, PLE had 929 students enrolled.  With the target being 
90% utilization, PLE is over 100% utilization for Functional Capacity.  Audience had discussion about 
reduced classroom size when we go to Full Day K, and requested updated data to be used since 2014-
15 enrollments. 
 
Ms. Hoffer then reviewed the Building Evaluations from the Feasibility Study.  The District-wide 
evaluation rated each building on a variety of factors.  PLE score low on mechanical systems.  On the 
Energy Star Analysis, PLE scored 42 out of a target of 75, rating 62.5% in Energy Performance.  As the 
group moves through the other school buildings, we will get a clearer picture of the PLE ratings vs. 
other district buildings. 

 
TOUR OF PLE 

Matt Crockett and Rob Roth, Buildings and Grounds, lead the walking tour of PLE.  The group visited 
the Kindergarten Wing, Gym/Cafeteria, and the Little Theater which has recently received an Audio 
Visual upgrade from Technology.  Matt gave an overview of the safety and security features of the new 
double doors installed at rear Cafeteria entrance.  A question was raised if all new doors being installed 
are ADA Compliant, and Matt confirmed yes. 
 
Matt and Rob also discussed areas on the Rear Playground where new Modular Buildings will be 
placed, which will impact part of the hard top basketball court area.  The PLE Modulars will house 6 
Classrooms and 2 Bathrooms, and have a 10-15 foot enclosed ramp entrance.  The Group then toured 
the inside hallway and storage closet areas that will be remodeled as the new enclosed ramp entrance. 
 

 
  
Debrief 

 
Jeff Billig raised question if modulars need to stay in place beyond initial time period of 4 years.  Dan 
Carsley reviewed the submission process and the importance of how long modulars would be in place.  
If an extension is needed, we would have to make the request to the Township.  Matt Crockett and 
 Dr. Marchese advised we would use same process as for the modulars at AGHS and FSEMS.  AGSD has 
a positive working relationship with Penn Township. 
 
Nicole Morley asked what the expected length of time that we anticipate using the PLE Modular 
Buildings.  Dr. Marchese responded that the group needs to work through the various options and 
plans presented by the Facilities Study, using existing space, or adding modulars.  It is up to the group 
to figure out the best options.    PLE is the first building we are looking at, and we will learn more as we 
continue looking at each building.  This group’s challenge will be debating and working towards the 
best solution. 
 
Other discussion points raised: 
- Playground safety, we will be phasing out rubber mulch 
- Technology plan for the District; Dr. Marchese responded that the Board has supported investment 

into Technology over the past 2 years, i.e. 1:1 Initiative, and that the current Infrastructure has 
successfully handled the Technology upgrade investments. 

- Commentary regarding the lack of fire protection at PLE.  The 2017-19 budget plan addresses 
sprinkler and fire issues. 



 
John Auerbach commented that all AGSD buildings are used heavily by the community.  In the past 3 
years funds are spent on items other than maintenance, and it appears the District is playing catch up 
with maintenance.  Dan Carsley advised that the District did indeed need to catch up on Maintenance 
items from 2008 to 2011.   Dr. Marchese responded that upon his arrival in November 2013, CCIU was 
brought in to review and implement initiatives, resources were repurposed and issues were addressed, 
specifically security, fences, and carpeting.  As each issue has been raised, it has been strategically 
addressed.  The Facilities Board, and Matt Crockett’s team in Building and Grounds evaluates ongoing 
plans for improvements.   Our schools are a community asset and we cannot allow them to deteriorate.  
Dr. Marchese advised our plan is aggressive and robust, appropriate and fair to achieve goals over 
time. 
 
Mr. Auerbach then raised the issue of no sprinkler system at PLE.  Discussion ensued and the Board 
advised that 2017 and 2019 budgets address sprinkler and fire issues. 
 
Rob Roth, PLE Building Maintenance, commented that when Dr. Marchese and CCIU arrived, they 
asked the Maintenance group to provide list of items that were put off over a 6 year period.  Matt 
Crockett and his teams chipped away at getting the priority items and big ticket items taken care of, 
much of what the general public does not see but is crucial to the proper operation of the buildings.  
Rob noted there is a lot that has been repaired and changed for the better.  Priority items are now 
addressed in a timely manner instead of being put off.  The procurement and purchasing processes 
have been streamlined to save money whenever possible. 

 
  
Upcoming Meetings 
  
The next meeting of the Facilities Input Group will be held on September 13, 2016. The agenda is as 
follows: 

• Educational Model for AGI 
• Enrollment Projections and Building Capacity 
• Current State of the Facility 
• Tour of AGI 
• Debrief 

 
 
Schedule 

 
August 9, 2016                 PLE Tour   Completed 
September 13, 2016   AGI Tour  
October 11, 2016            FSEMS Tour  

  November 7,2016   HS Tour 
January 10, 2017             Financials 
February 14,2017   External Tours as Determined by FIG 
March 14,2017   Work Session  
April 11,2017    Work Session 
May 9,2017    Work Session     
June 13, 2017    Work Session   * a new date will need to be selected AGHS graduation* 
August 8,2017                  Work Session 
September 12,2017   Presentation of FIG recommendation to AG School Board of Directors 
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