
DEAR AVON GROVE COMMUNITY:

Recognizing the key role school buildings play in the District’s mission to foster a learning envi-
ronment for all students to be exceptionally well-prepared to succeed and lead full and meaningful 
lives, the Board of School Directors focused one of six Strategic Initiatives in the District’s Strategic 
Plan on facilities.

The work outlined in that initiative – evaluating the current infrastructure and developing a plan to 
ensure it supports students’ needs – is underway.  The District is examining both building capacity 
(the current enrollment versus the number of students a building can adequately serve) and utiliza-
tion (how well or poorly the building supports the curriculum). 

We are gathering and analyzing information, much of which will be presented to the Board and the 
public this fall through the work of the Facilities Input Group (FIG), a committee that  
includes various community stakeholders.

Please read this report to learn more about the work we are doing, key milestones to come, and 
how you can be a part of this process.

Sincerely,
M. Christopher Marchese, Ed.D., Superintendent of Schools
Bonnie Wolff, President, Board of School Directors

Avon Grove School District 
375 South Jennersville Road, West Grove, PA 19390

610.869.2441   |   www.avongrove.org
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https://www.avongrove.org/district/strategic-plan/facilities-strategic-planning-groups
https://www.avongrove.org/district/strategic-plan/facilities-strategic-planning-groups
http://www.avongrove.org
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MEET THE FIG
The Facilities Input Group (FIG) is an advisory committee 
tasked with making a detailed, non-binding recommendation 
on the District’s facilities and what steps the District should 
take to ensure Avon Grove buildings meet the educational 
goals of the District and the needs of all District students.  
The FIG includes representatives from each township, parents 
from every school, District Administrators whose jobs include 
facilities management and planning, and former and current 
members of the Board of School Directors.  

The Avon Grove School District Administration, Board of 
School Directors, and Facilities Input Group (FIG) members are 
setting a great example for District students: we are doing our 
facilities homework, even over the summer.

LAYING THE GROUNDWORK
Administrators and Board Members began laying the ground-
work for this huge undertaking in 2014-15, when the District 
began cost-saving operational changes and reinvested the sav-
ings in personnel, curriculum, facilities, and technology. 
In fall 2014, the Board hired Gilbert Architects Inc. to complete 
a comprehensive Facility Study of all District facilities, which 
was presented to the Board in February 2015.

ESTABLISHING STRATEGIC INITIATIVES 
During the 2014-15 school year, with the input of many 
stakeholders, the District developed a Strategic Plan. This plan 
establishes a framework for decision-making that supports 
the District’s mission, to foster a learning environment for all 
students to be exceptionally well-prepared to succeed and lead 
full and meaningful lives. 

In August 2015, the Board identified six Strategic Initiatives from 
the Strategic Plan:  Adding full-day Kindergarten, changing the 
high school bell schedule to better support educational goals, 
augmenting communications and community engagement, 1:1 
Technology, professional development, and facilities planning. 
Improving District facilities to achieve an ideal physical learning 
environment will support every other Strategic Initiative.

The Facilities Strategic Initiative calls for evaluating current 
buildings and developing a plan for future building and infra-
structure alignment with the District’s purpose and vision. That 
facilities plan will include renovation and maintenance needs for 
the current buildings and examine possible expansion. Infor-
mation gathering and analysis required to complete these goals 
are ongoing and will remain so for some time – this is a huge 
undertaking!

FORMING FIG AND GETTING TO WORK
Knowing that multiple viewpoints and varied expertise would 
yield the best analysis of Avon Grove School District’s current 
facilities and how well they meet the educational needs of stu-

dents, the District formed a special task force called the Facilities 
Input Group (FIG) in May 2016.

The FIG’s mission is to create a thorough report that will be the 
basis of a non-binding recommendation to the Board of School 
Directors. 

Since its formation, the FIG has poured over the Gilbert Facility 
Study. Members have reviewed enrollment projections, the Dis-
trict’s current preventative maintenance plan, and financial issues 
such as borrowing and debt capacity.

The FIG has also conducted its own research, including touring 
every District school in fall 2016 with detailed checklists. The FIG 
reviewed each building’s educational model, enrollment and capaci-
ty, and its Facility Study evaluation.

In spring 2017, the FIG visited recently built or renovated high 
schools in nearby districts to explore ways in which those districts 
addressed their students’ needs. The FIG toured West Chester’s 
Henderson High School and Rustin High School, Great Valley High 
School, and Upper Dublin High School.

CRAFTING, DELIVERING,  AND DISCUSSING FIG  
RECOMMENDATIONS
FIG members are spending the summer discussing their findings and 
together are preparing the non-binding recommendation that they 
will present in detail to the board in September 2017.  The District 
hired Foster Jacobs & Johnson Inc. (FJJ) to facilitate this work.
 
Following the FIG presentation, the District plans to facilitate con-
tinued stakeholder dialogue on the FIG recommendation. 

MOVING FORWARD
After the FIG report, the District will enter a new phase of 
facilities planning, but all parties involved in the facilities planning 
process will still have significant work to do toward the creation 
of a long-range facilities plan that properly aligns our school facili-
ties with both the size of the student population and our students’ 
educational needs.

The District and Board are committed to keeping the entire Avon 
Grove community informed throughout this process.

Taking Careful Steps Toward an Ideal Physical Learning Environment 

https://www.avongrove.org/uploaded/District/Strategic_Plan/Facilities/Facility_Study.pdf
https://www.avongrove.org/district/strategic-plan


Q: Is Avon Grove’s stu-
dent enrollment expected 

to grow? 
A:  Yes. The ongoing Kindergar-

ten registration for the 2017-18 
school year shows the District’s 

new full-day Kindergarten program is 
already attracting more students. Kin-

dergarten enrollment in 2016-17 was 249. 
The District is on track to meet a projected 

enrollment of 296 Kindergarteners this fall.  

Q: Are Avon Grove buildings at capacity? 
A: Some District buildings are actually over capacity, 

serving more students than they were designed to serve.  
In the 2015 Facility Study, Gilbert Architects found that 

taken as a group, District schools are operating at 114% of 
functional capacity. Every school is above the recommended 

90% functional capacity utilization rate. Please see details in “Our 
School Buildings at A Glance” below.

Q: Is building capacity the only factor that determines whether 
or not facilities are adequate? 
A: No. The District must ensure our buildings and other infra-
structure can meet the educational, physical, intellectual, social 
and emotional needs of students. This is why the development of 
a comprehensive facilities plan is essential.

All schools must:
• Be safe 
• Create an environment that will encourage students to learn. 
• Be organized in such a way as to align with the educational 

programs of the District and meet staff needs for delivering 
the educational program.

• Meet all state and federal requirements to be accessible to 
individuals with disabilities

Students’ educational needs have changed dramatically, and cur-
rent facilities inadequately support the educational programs that 
our students require to be competitive. 

Q: How energy efficient are the District’s schools?
A: Schools were given an ENERGY STAR score during the 
Gilbert Architects study. Only one school, Engle Middle, met 
ENERGY STAR standards. See details in “Our School Buildings at 
A Glance” below. 

Q. How does the condition of our facilities fit into the District’s 
Strategic Plan?
A: Providing students with an ideal physical learning environment 
is a key part of supporting the success of Avon Grove’s Strategic 
Plan and our curricular initiatives. Please see the Annual Report, 
especially page 6, to learn more about our curricular initiatives: 
English version. Spanish version.

Q: How do fund balance decisions made by the Avon Grove 
School District Administration and Board of School Directors 
impact facilities planning?
A: The Administration and Board have made proactive fund bal-
ance decisions that will enable the District to fund capital proj-
ects with less financing. It is part of the District’s commitment to 
effective planning.

Q: How are Board fund balance decisions reflected in policy?
A: Last year, the Board approved a policy to transfer 1 mil of col-
lected tax revenues - currently $1.8 million - into a capital fund 
annually. The money in this account can be used to fund both 
major capital projects, such as school renovations or construc-
tion, and ongoing building maintenance.

Q: Has the decision about how to address facilities issues been 
made?
A: No. The process is ongoing.
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AVON GROVE HIGH SCHOOL
History: Built 1957. Renovations in 1970, 1997, and 2010. Addition in 2009.
Portable classrooms for 2017-18: 12
Functional capacity, without portable classrooms: 1,274
Student enrollment: 1,806
Capacity utilized: 142% 
ENERGY STAR rating: 50 out of 100
Critical issues: School enrollment greatly exceeds the building’s functional 
capacity. Classroom space has been provided through the use of portable 
classrooms. The building also needs updates in technology and in the 
HVAC, plumbing and electrical systems, and is in need of a new roof.

FRED S. ENGLE MIDDLE SCHOOL
History: Built 1961. Renovations in 1970, 1997, and 2010. Addition in 2009.
Portable classrooms for 2017-18: 8
Functional capacity, without portable classrooms: 807 
Student enrollment: 858
Capacity utilized: 106%
ENERGY STAR rating: 77 out of 100
Critical issues: Enrollment exceeds the school’s functional capacity.

AVON GROVE INTERMEDIATE SCHOOL
History: Built 2002.
Portable classrooms for 2017-18: 0
Functional capacity, without portable classrooms: 1,488
Student enrollment: 1,513
Capacity utilized: 102%
ENERGY STAR rating: 70 out of 100
Critical issues: While the building will need routine maintenance in coming 
years, it is the most up-to-date of all district schools.

PENN LONDON ELEMENTARY SCHOOL:
History: Built 1992. Addition 2002.
Portable classrooms for 2017-18: 5
Functional capacity, without portable classrooms: 902
Student enrollment: 929
Capacity utilized: 103%
ENERGY STAR rating: 42 out of 100
Critical issues: Student enrollment is expected to exceed building capacity 
in the 2017-18 School Year with the launch of the full-day Kindergarten 
program.  Second grade will be moved to portable classrooms outside the 
main building, but this is a temporary solution: The township has issued 
permits for four years, with a possible two-year extension. HVAC updates 
are also needed.

Answers to Common Avon Grove Facilities Questions

Our School Buildings at A Glance

NOTES: History, enrollment, capacity, and ENERGY STAR statistics 
are from the 2015 Gilbert Architects Facility Study. The recommended 
capacity utilization is 90%. The ENERGY STAR score of 1 to 100 is an 
assessment of a building’s energy efficiency compared to similar buildings 
in similar climates nationwide. The EPA’s score goal is 75 or higher.

https://www.avongrove.org/uploaded/District/Strategic_Plan/Facilities/Facility_Study.pdf
https://www.avongrove.org/uploaded/District/District_News/AG-2017-ANNUALREPORT-English.pdf
https://www.avongrove.org/uploaded/District/District_News/AG-2015-16-ANNUAL_REPORT-SPANISH.pdf
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The Avon Grove Board of School Directors and the Adminis-
tration is committed to balancing their commitment to fiscal 
responsibility with the academic needs of our students.  Aca-
demic needs cannot be met within inadequate school facilities.

The District has, over the years, repaired, remodeled, and in 
some cases, expanded our existing school buildings, but we 
are reaching a point where longer-term solutions are needed. 
Effective planning for Avon Grove’s future facilities needs will be 
influenced by the following key factors:

Key Factors Impacting Facilities Planning in Avon Grove School District
• FUNDING RESTRICTIONS IMPOSED BY ACT 1:  Act 1 leg-
islation caps a school district’s ability to raise taxes above an 
index set annually when planning for its budget, which includes 
facility needs, unless the District chooses to go to a referen-
dum.

 
• STUDENT ENROLLMENT:  Avon Grove enrollment has been 
stable since the 2006-2007 school year, but the District proj-
ects a growing enrollment over the next dozen or so years. 
This is because our new full-day Kindergarten program is 
leading parents to choose District schools for their children.  

 
• SCHOOL CAPACITY AND UTILIZATION: Some District 
buildings already have enrollments that exceed their function-
al capacity. In some cases, there is classroom space for the 
students – partly due to the use of portable classrooms – but 
core facilities, such as cafeterias and hallways, are overcrowd-
ed. Some school facilities cannot adequately support the 
current curriculum Avon Grove students need. 

 
• SITE CONSTRAINTS: Expansion of current District schools 
may be challenging due to the limited footprint of some school 
sites. For example, there are homes behind the Fred S. Engle 
Middle School.  An Avon Grove High School expansion would 
likely require a commensurate expansion of parking facilities, 
but adding more parking spaces could result in a loss of field 
and open space. It may also be difficult to expand the high 
school and add more parking spaces while adhering to town-
ship building site regulations.  

 
• TRAFFIC CONGESTION: During peak traffic hours, there is 
considerable traffic congestion around our educational cam-
pus, due in large part to the number of buses that converge 
in one area. Solving this issue would increase the safety of all 
who travel in the area during these times.

 
• PROPERTY AVAILABILITY: The District owns 150 contiguous 
acres less than one mile from Penn London Elementary and 
approximately 3.5 miles from Avon Grove High School. 



The Avon Grove Board of School Directors hires Gilbert Architects Inc. to complete a 
comprehensive study of all District facilities, including an analysis of their ability to support 
the District’s educational initiatives, the buildings’ physical condition and needs, and state 
and federal requirements.

FALL 2014

Gilbert Architects presents its detailed facilities study to the Board.

FEBRUARY 2015

The additional $1.5 million  is a budgeting strategy and 
serves as a place holder and reminder of prospective future 
needs. When the books are closed, any unspent monies fall  
to the fund balance. The Board accepts this recommendation. 

Financial advisors from The PFM Group and RBC Capital recommend the Board earmark a 
portion of the unassigned fund balance to maintain its debt service level at $4.5 million in 
future budgets. The District’s actual debt is $3 million. 

MAY 2015

PlanCon A and B document the District’s planning process 

PlanCon submission does not commit  Avon Grove to any 
capital project, but rather puts the District in line for state 
reimbursement if the Board decides capital projects are 
necessary in the future. If the Board missed the submission 
window, the District could not be reimbursed.

State Department of Education announces that it will accept school district applications 

Planning and Construction (PlanCon)  process.  

JUNE 2015

The Board identifies six Strategic Initiatives for implementation: Full-day Kindergarten, high 
school bell schedule, communications and community engagement, 1:1 Technology, staff 
development, and facilities planning.

The Board establishes the Committee of the Whole as a means of keeping the Board 
and the public informed.

AUGUST 2015

The overall intent of the Facilities Strategic Initiative is
to evaluate the current building infrastructure and
develop a plan for the future aligned with the mission and 
vision of the Avon Grove School District. The plan will
include best uses for the existing facilities and sites to meet
the needs of students, based on the strategic plan, the
educational programs and enrollment projections. In addition, 
the plan will include renovation and maintenance needs for
the current buildings as well as the potential for future
expansion of District facilities based upon the educational 
goals of the District.

The Administration presents the Strategic Initiative for Facilities and the Board adopts 
the Strategic Intent.

APRIL 2016

After touring Avon Grove’s facilities, visiting several 
recently renovated and newly constructed buildings in 
nearby school districts, and holding seven summer work 
sessions, the FIG will present a non-binding recommendation 
to the Board.

The Facilities Input Group (FIG), an advisory committee comprised of parents, community 

MAY 2016

Financial advisors from The PFM Group and RBC Capital present the FIG with updated 
information supporting the Board's decision to maintain debt service level at $4.5 million.

JANUARY 2017

The FIG works to prepare its non-binding recommendation for the Board.

SUMMER 2017

The FIG will present its recommendation to the Board.

SEPT. 14 2017

Continued Board and stakeholder dialogue on the FIG recommendation.

BEGINNING IN SEPTEMBER 2017

years, prompting the Board to submit

A

Facilities Timeline

When it comes to addressing Avon Grove School District’s current and future facilities needs,  
there will be no quick or easy answer.

The District is in the middle of an exhaustive process to fully understand our facilities needs and  
challenges and determine the right option, or options, to address them.

This timeline shows the work that’s been done, where we stand now, and future steps leading to recommendations  
that will be presented to the Board of School Directors and the public for examination and discussion.

A Multi-Step Process Leads to a Comprehensive Facilities Plan



Avon Grove School District 
375 South Jennersville Road, West Grove, PA 19390

610.869.2441   |   www.avongrove.org

The Avon Grove Board of School Directors and the Admin-
istration value community input on all issues, especially those 
as important as the development of a plan to ensure District 
facilities can support our students’ educational needs. We invite 
and encourage you to:

• Attend Board of School Directors meetings and related 
committee meetings. The meeting schedule and agendas, 
complete with backup documents, are posted on the Avon 
Grove website, here. Every school board meeting includes a 
public comment period. 

• Attend Facilities Input Group (FIG) meetings. Upcoming 
dates: July  25,  August 8 and 23, September 7.  Times and 
locations are posted on the District calendar, here.

• Participate in the stakeholder dialogue that will follow the 
FIG’s September Board presentation September 14.

• Read facilities documents posted on the District website, 
here. New items will be added as they are available. Watch 
for future editions of this newsletter.

• Share feedback directly with the District Administration or 
Board of School Directors members. Board members can 
be emailed by clicking on their names, here. You may provide 
comment to the Administration by emailing  
AGFIG@avongrove.org 

Sta
y I

nfo
rm

ed
, 

Get 
Inv

olv
ed

AGSD Invites You to Be Part of the  
Facilities Process

https://www.avongrove.org
https://www.avongrove.org/district/board-of-directors/board-meetings-and-minutes
https://www.avongrove.org/calendars
https://www.avongrove.org/district/strategic-plan/facilities-strategic-planning-groups
https://www.avongrove.org/district/board-of-directors/
mailto:AGFIG@avongrove.org

