
Avon Grove School Board - Committee of the Whole Meeting Update 
January 12, 2017 

 
The Avon Grove School District Board of School Directors met on January 12, 2017 and continued 
to focus on three initiatives outlined in its Strategic Plan; full day kindergarten, communications 
and community engagement and facilities. 
 
Full Day Kindergarten  
 
Penn London Elementary School Principal Dr. Cynthia Holland provided an update on the Full 
Day Kindergarten initiative.   

The Full Day Kindergarten Action Team has begun to implement a comprehensive 
communication plan.  Registration is scheduled to begin on February 27, 2017.  In addition, the 
team has begun the staffing process for this program. 

In the next month, program communication will continue and the registration schedule will be 
finalized.  In addition, bids for modular units will be reviewed. 

 
Communications and Community Engagement  
 
Director of Educational Support Services Mr. Tom Alexander provided an update on the 
Communications and Community Engagement initiative.   

Mr. Alexander shared an organizational chart, developed by the Internal Action Team, which 
summarizes the key roles and responsibilities of the Avon Grove senior leadership team 
members.  This chart illustrates the decision-making process, reporting, and accountability 
structure for the District.   

In an additional effort to increase the sharing of district news, ongoing initiatives and 
accomplishments of the district, in January of 2017, the District will distribute an annual report 
to the Avon Grove community in late January.  

The Gold Card Program, designed for our District’s Senior Citizens is underway and 33 
applications have been received to date.   

In the next month, the senior leadership organizational chart will be finalized and the Internal 
Action Team will begin developing a second chart, which will include building level leadership 
roles and responsibilities. In addition, the annual report will be distributed and Gold Card 
registrations will continue. 
 

Facilities 

Business Manager Mr. Dan Carsley provided an update on the Facilities Initiative.  
 



The Facilities Input Group held meetings on November 9th and 10th at Avon Grove High School.  
At those meetings, the group reviewed the school’s educational model and received an update 
on enrollment projections and capacity.  They then received information regarding the current 
state of the facility and toured the building.  
 

The team met again on January 10th.  At that meeting, Representatives from RBC Capital Markets 
and Public Financial Management provided the group with information regarding the District’s 
finances in terms of debt, state reimbursements, and borrowing.  They also reviewed the impact 
of various debt issuances.   

 
The group will meet next on February 18th. At this meeting, the committee plans to visit West 
Chester Area School District’s Henderson and Rustin High Schools. 
 
Professional Development  
 
At the conclusion of the meeting, Dr. Marchese introduced a new initiative that was identified in 
the strategic planning process.  The Professional Development initiative will be led by Dr. Kalia 
Reynolds, Director of Elementary Teaching and Learning and Dr. Michael Snopkowski, Director of 
Secondary Teaching and Learning.    Dr. Marchese requested that the board members complete 
worksheets detailing their expectations and goals for this initiative.  More information about the 
Professional Development initiative will be shared at the February Committee of the Whole 
meeting. 
 
The next Committee of the Whole meeting will be held in the Avon Grove Intermediate School 
Audion on February 9, 2017 at 6 p.m. If you have questions or concerns, feel free to contact Mr. 
Tom Alexander, Director of Educational Support Services at talexander@avongrove.org . 
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