
Avon Grove School Board - Committee of the Whole Meeting Update 
October 13, 2016 

 
The Avon Grove School District Board of School Directors met on October 13, 2016 and continued to 
focus on three initiatives outlined in its Strategic Plan; full day kindergarten, communications and 
community engagement and facilities. 
 
Full Day Kindergarten  
 
Director of Elementary Teaching and Learning Dr. Kalia Reynolds provided an update on the Full Day 
Kindergarten initiative.   

Full Day Kindergarten Action Team meetings have resumed on a bi-weekly basis.  The Communications 
plan has been completed and a webpage is being developed. In addition, a team recently visited the full 
day kindergarten program at Phoenixville Area School District. 

In the next month, a communications launch for full day kindergarten planning and programming will 
begin.  In addition, a team will conduct an additional site visit.  The process of drafting facility design 
plans and obtaining modular specifications and pricing will continue. 

 
Communications and Community Engagement  
 
Director of Educational Support Services Mr. Tom Alexander provided an update on the 
Communications and Community Engagement initiative.   

At the September Committee of the Whole Meeting, the Board of School Directors approved an Avon 
Grove School District Communications Plan.  Since then, the Internal Action Team has developed a 
Communications Matrix Chart to assist the team in determining what communication strategies are 
being implemented. In an additional effort to increase the sharing of district news, ongoing initiatives 
and accomplishments of the district, in January of 2017, the District will distribute an annual report to 
the Avon Grove community. In appreciation for their interest and support for our students, the District 
has created a Gold Card for our Senior Citizens. All residents of the district who are at least 62 years or 
older are eligible for this program which includes free admission to many district athletic and cultural 
events. 

In the next month, implementation of the Gold Card will begin.  Creation of the annual report will 
continue.  In addition, the Internal Action team will meet to create an organizational chart showing the 
decision-making process, reporting, and accountability structure.   

Facilities 

Business Manager Mr. Dan Carsley provided an update on the Facilities Initiative.  
 
The Facilities Input Group held two recent meetings.  The September 8th meeting was held at Avon 
Grove Intermediate School where the group reviewed the school’s educational model and received an 
update on enrollment projections and capacity.  They then received information regarding the current 
state of the facility and toured the building. On October 11th the team met at Fred S. Engle Middle 
School and toured that facility and received information about the state of the facility, programming, 
enrollment, and capacity.  
 



 
The group will meet next on November 9th and 10th at Avon Grove High School. At those meeting, they 
will receive information about the education model, enrollment projections, and the current state of the 
facility.  They will also tour the school.   
 
The next Committee of the Whole meeting will be held in the Avon Grove Intermediate School Audion 
on January 12, 2017 at 6 p.m. If you have questions or concerns, feel free to contact Mr. Tom Alexander, 
Director of Educational Support Services at talexander@avongrove.org . 
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