
 Avon Grove School Board - Committee of the Whole Meeting Update 
September 8, 2016 

 
The Avon Grove School District Board of School Directors met on September 8, 2016 and continued to 
focus on two initiatives outlined in its Strategic Plan; communications and community engagement and 
facilities. 

 
Communications and Community Engagement  
 
Director of Educational Support Services Mr. Tom Alexander provided an update on the 
Communications and Community Engagement initiative.   

Two Internal Action Team meetings were held over the summer where the team developed a draft Avon 
Grove School District Communications Plan.  Mr. Alexander then presented that plan to the Board of 
School Directors.  

Pending school board approval of the proposed plan, the Internal Action Team will move forward in 
developing an organizational chart showing the decision-making process, reporting, and accountability 
structure. The Internal Action Team will also develop a Communications Matrix Chart that will assist the 
team in determining what communication strategies are being implemented in the school district. 

Facilities 

Mr. Carsley provided an update on the Facilities strategic initiative.  
 
The Facilities Input Group held two meetings during the summer.  The June 14th meeting focused on 
developing the structure and norms for meetings and refining the calendar for future meetings.  On 
August 9th, the group met at Penn London Elementary School and reviewed the school’s educational 
model and received an update on enrollment projections and capacity.  They then received information 
regarding the current state of the facility and toured the building. 
 
The group will meet next on September 13, 2016 at Avon Grove Intermediate School. At that meeting, 
they will receive information about the education model, enrollment projections, and the current state 
of the facility.  They will also tour the school.   
 
The next Committee of the Whole meeting will be held in the AGIS Audion on October 13, 2016 at  
6 p.m. If you have questions or concerns, feel free to contact Mr. Tom Alexander, Director of 
Educational Support Services at talexander@avongrove.org . 
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