
 Avon Grove School Board - Committee of the Whole Meeting Update 
May 12, 2016 

 
The Avon Grove School District Board of School Directors met on May 12, 2016 and continued to focus 
on four initiatives outlined in its Strategic Plan; a change in the high school bell schedule, 
communications and community engagement, facilities, and the district’s proposed move to full day 
kindergarten 
 
High School Bell Schedule 
 
Director of Secondary Teaching & Learning Dr. Mike Snopkowski provided an update on the change to 
the high school bell schedule for the 2016-2017 school year.   
  

 Mr. DeShong and his administrative team members have conducted sessions to gather feedback 
from students in all grades regarding the schedule and their experiences from the trial block 
days that were held this Spring.  
 

 Grade 8 students at Fred S. Engle Middle School participated in transition sessions which 
included additional information about the proposed high school schedule. 

  

 A team of teachers from Avon Grove High School visited Wissahickon High School to learn about 
the hybrid schedule used there, and presented their findings to the full faculty on May 4. 

 

 Future actions include finalizing and communicating the Intervention/Enrichment period 
offerings. 
 

Communications and Community Engagement  
 
Director of Educational Support Services Mr. Tom Alexander provided an update on the 
Communications and Community Engagement initiative.   

 The third meeting of the Communications & Community Engagement Team was held on May 10.  
At this meeting, the team finalized the recommendation action plans. 

 The Internal Action Team met on May 11 to review the recommended action plans. 

 Mr. Alexander shared the recommendations with the Board.  The Internal Action Team will 
present an implementation plan for the recommended actions at the Board’s September 
Committee of the Whole meeting. 

Facilities 

Dr. Marchese provided an update on the Facilities strategic initiative.  
 

 The first meeting of the Facilities Input Group (FIG) was held on May 3.  At that meeting, 
committee members introduced themselves and reviewed information about the strategic 
intent including the FIG’s goals, monthly meeting schedule, and topics for discussion.   
 

 The next meeting will be held on June 14.  Topics for that meeting include developing meeting 
guidelines/protocols and the current state of District facilities. 



 
Full Day Kindergarten 
 
The Board discussed next steps for Full Day Kindergarten implementation.  Dr. Marchese answered 
additional questions regarding the Administration’s financial projection for full day kindergarten.  He 
emphasized that these projections show that full day kindergarten is operationally cost neutral in the 
second year of implementation.  He encouraged the board members to make a decision regarding the 
potential implementation of Full Day Kindergarten for the 2017-2018 school year.   
 
The next Committee of the Whole meeting will be held in the AGIS Audion on September 8, 2016 at  
6  p.m. If you have questions or concerns, feel free to contact Mr. Tom Alexander, Director of 
Educational Support Services at talexander@avongrove.org . 
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