
Providing students with an ideal physical learning environment 
is key to supporting the success of Avon Grove’s Strategic Plan 
and its curricular initiatives.  After 16 months of research, the 
Facilities Input Group (FIG) recommends the District:

• Build a new middle school and campus for grades six through 
eight on the previously purchased Sunnyside Road site.

• Renovate the current middle school and high school buildings 
to form a redesigned high school campus.

• Reconfigure the grades at other schools so Avon Grove 
Intermediate School (AGIS) serves grades two through five 
and Penn London Elementary (PLE) serves kindergarten and 
first grade.

WHY?

• Current Avon Grove schools lack space and flexibility.  
See student capacity chart here.

• Taken as a group, District schools are operating at 114% of 
functional capacity. Every school is above the recommended 
90% functional capacity utilization rate.

• School districts in our region have an average of 180 square 
feet per student.  Avon Grove School District has 127 square 
feet per student – 31% less. See related chart here.

• The existing high school can only accommodate 36% of 
the demand for STEM classes. Common areas, such as the 
cafeteria, media center and hallways, are overcrowded. 

• The current middle school cannot accommodate grade six. 
See more information here. 

• The increased enrollment at PLE due to full-day kindergarten 
required the addition of modular classrooms. 

Read more about the FIG’s decision and reasoning here.

Proposed Cost

Total Option Cost:  .................................................  $140,500,867.00

Potential State (PLANCON) Reimbursement:...  $13,925,087.00

Net Option Cost:  ...................................................  $126,575,780.00

Annual Taxpayer Cost: 
$99 per year for five years, based on a home 
at the median assessed value of $169,600.00.

THE NEW BUILDINGS AND OTHER CHANGES 
WOULD:

• Provide the space, flexibility and curricular opportunity 
to support 21st Century Learning across all grade levels, for 
current and projected student enrollment.

• Eliminate all portable classrooms.

•  Allow Avon Grove High School to meet the demand for STEM 
classes and encourage creativity and collaboration between 
teachers and students.

•  Allow reconfiguration of grade structures at the middle school, 
AGIS and PLE.

Learn about benefits for each school here.

CONCEPT: JOIN EXISTING SCHOOLS TO FORM A NEW 
AVON GROVE HIGH SCHOOL CAMPUS

CONCEPT: BUILD NEW MIDDLE SCHOOL ON SUNNYSIDE 
ROAD SITE

The FIG Recommends Building a New Middle 
School and Redesigning the Current High School
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More financial details here.

See larger images here.

View a more detailed schedule here.



The FIG Recommends Building a New Middle 
School and Redesigning the Current High School
The Need for Facilities Improvements 
The District Board of School Directors and Administration 
were driven to find a facilities solution for Avon Grove students 
because our current schools simply do not have enough 
functional educational space to meet the educational needs 
of our students. Functional educational space considers both 
building capacity (current and projected enrollment versus 
the number of students a building can adequately serve) and 
utilization (how well or poorly the building supports the 
curriculum).

The research the District, its consultants and the Facilities Input 
Group (FIG) have done since Fall 2014 clearly shows Avon 
Grove’s current buildings don’t make the grade.  The FIG toured 
every District facility with a detailed checklist to measure what 
they saw against student needs and District educational goals. FIG 
members found that a lack of functional education space:

• Decreases the total classes offered
• Decreases the variety of educational programs offered
• Limits collaborative teaching and learning
• Forces educators to make trade-offs between quality 

educational programs and accommodations for students using 
existing available space

The FIG also compared Avon Grove to 18 regional school 
districts for perspective. Consider this: Those districts have an 
average of 180 square feet per student, while Avon Grove has 
only 127 square feet per student – 31% less space.

Why This Option?
After 16 months of studying the Avon Grove School District’s 
buildings and their ability to meet students’ educational needs, 
the FIG has recommended building a new middle school on the 
Sunnyside Road site and renovating the current middle school 
and high school buildings to form a redesigned high school 
campus. Grade reconfiguration at other schools would bring 
sixth grade into the middle school and realign Avon Grove 
Intermediate School (AGIS) to serve grades two through five and 
Penn London Elementary School (PLE) grades K and one.

The FIG, an advisory committee that includes various community 
stakeholders, made its recommendation to the Board of School 
Directors at its September 14 meeting. 

The work leading to the recommendation was necessary for five 
major reasons: 

• District facilities do not adequately support its educational 
mission and vision

• Enrollment exceeds capacity
• Grades are not configured optimally
• Current facilities limit co-curricular activities and athletics
• Some buildings have mechanical deficiencies

If the Board adopts the FIG’s recommendation:
• Avon Grove High School would be redesigned by renovating 

the middle school and high school buildings and joining them 
together with new core facilities including a media center, 
cafeteria/common area, gymnasium and theater. The end result 
would be a single, state of the art school for grades nine 
through 12.

• A new middle school and campus would be built on the 
previously purchased Sunnyside Road site. Sixth grade will 
join grades seven and eight at the middle school – a move 
educational research supports. Read more about why this 
configuration is considered best practice here. 

• AGIS would serve grades two through five. 
• PLE would serve kindergarten and first grade. 

The FIG considered seven different options for addressing the 
District’s facilities’ needs. Three were quickly eliminated because 
they would have resulted in dividing the District’s elementary 
school students among two elementary schools. FIG members 
agreed that keeping each grade of students together in the same 
building from kindergarten through grade 12 benefits students.

After further study, the FIG narrowed its choices down to two 
final options. Both would create enough space to accommodate 
current and future student enrollment and the educational 
program needs of students, move sixth grade to the middle 
school and eliminate the need for portable classrooms at all 
schools. Building one new building on the Sunnyside Road site 
maintains adequate parking, fields and other green space and 
meets township permeable surface requirements.

...Continued on next page
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District Capacity Comparison: Square Feet Per Student

MEET THE FIG
The Facilities Input Group (FIG) is an advisory 
committee tasked with making a detailed, non-binding 
recommendation on the District’s facilities and what steps 
the District should take to ensure Avon Grove buildings 
meet the educational goals of the District and the needs 
of all District students.  The FIG includes representatives 
from each township, parents from every school, District 
Administrators whose jobs include facilities management 
and planning and former and current members of the 
Board of School Directors.  

The biggest difference between the FIG’s recommendation, 
Option 1C in FIG documents, and its second choice, Option 1A 
is that Option 1A called for turning the existing high school into 
a new middle school, tearing down the current middle school 
building and building a new high school campus on the Sunnyside 
Road site. (Detailed FIG documents can be viewed here.)

A supermajority of FIG members determined the Sunnyside 
Road site, with its smaller dimensions, wetlands and bog turtle 
habitat, would impose too many restrictions on a new high 
school campus, but could accommodate a new middle school. 
They also preferred to reuse both the existing high school and 
middle school buildings and the high school stadium, preserving 
District history and tradition in the process.

CONTINUED: The FIG Recommends Building a New Middle School and Redesigning  
        the Current High School

Next Steps
The District and facilities consultant Foster, Jacobs, and Johnson, 
Inc. (FJJ) will host a series of Listening Posts to collect feedback 
and insight from District stakeholders. Everyone is encouraged 
to participate. Learn more about these meetings and how to 
register here. FJJ will compile Listening Post comments and 
suggestions into a report that will be presented to the Board in 
January 2018.

The Board will then deliberate on the FIG’s facilities 
recommendation and make any needed amendments based on 
their deliberations as well as suggestions and input from the 
Listening Posts.  A final Board vote is expected in Spring 2018, 
and then the design process will begin.

Visualizing the Possibilities of Two New Campuses

Regional school 
districts have an 
average of 180 square 
feet per student

At 127 square feet 
per student,  Avon 
Grove School District 
has 31% less space 
than regional school 
districts
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Concept - Combined HS/MS into one  campus with core functions in center  

 

 

  

This image shows how the District 
could join the current middle school 
and high school to create a new Avon 
Grove High School campus. The bright 
orange sections, which are obsolete, 
would be demolished or, in the case of 
the portable classrooms, removed.  

Important: This is a concept, not a 
design. It shows feasibility only. 

Concept: Join Existing Schools to Create a New Avon Grove High School Campus

Concept – New Middle School on Sunnyside Property 

 

This image shows how the District could build a new middle 
school and campus on the Sunnyside Road site. 

Important: This is a concept, not a design. It shows feasibility 
only.

Concept: Build a New Middle School and Campus on Sunnyside Road Site

Visualizing the Possibilities of Two New Campuses



AVON GROVE INTERMEDIATE SCHOOL 
Recommendation: Change grades served to second, third, 
fourth and fifth.

Key proposed benefits: Avon Grove Intermediate School is 
the most up-to-date of all current buildings. 

PENN LONDON ELEMENTARY SCHOOL
Recommendation: Reduce grades served to kindergarten and 
first.

Current challenges: Student enrollment is expected 
to exceed building capacity with this year’s start of full-day 
kindergarten. Some second grade classes have been moved 
to portable classrooms outside the main building, but this is a 
temporary solution as Penn Township has issued permits for four 
years with a possible two-year extension.

Key proposed benefits: Moving second grade to AGIS will 
create more room for current and future enrollment and the 
educational needs of students as more families choose AGSD for 
the education of their children.  
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AVON GROVE HIGH SCHOOL
Recommendation: Renovate existing high school and 
middle school and join them with combined core facilities to 
create a new Avon Grove High School (AGHS) campus. 

Current challenges: The current high school is operating 
at 142% of functional capacity. Classrooms are too small, there 
is not enough classroom space and common areas, such as 
hallways and the cafeteria, are also crowded. The existing high 
school can only accommodate 36% of the demand for STEM 
classes.

Key proposed benefits: The new building would support 
future enrollment in a facility completely compatible with 21st 
Century Learning.

FRED S. ENGLE MIDDLE SCHOOL 
Recommendation: Build a new middle school and campus 
at the Sunnyside Road site, about 3.5 miles from the current 
site.

Current challenges: The current middle school does not 
include sixth grade and is operating at 106% of functional 
capacity.

Key proposed benefits: The new middle school would 
allow sixth grade to join grades seven and eight and would 
support future enrollment in a facility completely compatible 
with 21st Century Learning. The new facility would better 
support co-curricular activities, such as sports, clubs and the 
performing arts.

School by School Recommendations and Key Benefits

PLE  
K-1

AGIS 
2-5

MS
6-8

AGHS 
9-12

current capacity

new capacity

2015 enrollment

2024 enrollment

Student Capacity



Crunching the Numbers of the FIG Recommendation

The FIG’s facilities recommendation would require the District 
to finance approximately $126.6 million. The full cost of the 
proposal is about $140.5 million. However, the District expects 
to receive a reimbursement of nearly $14 million from the 
state. The reimbursement estimate is based on current state 
rules and regulations and the reimbursement rate the District 
has received for other projects. The District submitted the 
necessary PLANCON documents in 2015.

The District would borrow the money through bond issuances, 
likely on a 20-year term. The cost to taxpayers would be $99 
per year for five years, based on a home at the median assessed 
value of $169,600.  After five years, the appropriate millage is in 
place to support debt payments.

Plan Costs by Component

Penn London Elementary reconfiguration:     $49,980.00

Build new middle school and campus  
at Sunnyside Road site:                                      $64,464,112.00      

Renovate existing high school and middle school  
and join them with core facilities to create a  
new Avon Grove High School campus:               $75,986,775.00 

Total Option Cost:                                          $140,500,867.00

Potential State (PLANCON) Reimbursement:    $13,925,087.00

Net Option Cost:                                           $126,575,780.00

Extensive research shows that middle schools are the best 
learning environment for sixth graders, which made moving 
Avon Grove’s sixth graders to the middle school a FIG priority.

Because the current middle school building is only large enough 
for grades seven and eight, District sixth graders attend Avon 
Grove Intermediate School (AGIS) with students in grades 
three, four and five.  AGIS provides an excellent elementary-
level environment, but District Administration agrees that sixth 
graders have needs significantly more in common with seventh 
and eighth graders than with younger students.

As young adolescents, sixth grade students benefit from 
an exploratory curriculum that allows them to have many 
educational experiences. They are ready for more opportunities 
and independence.

Middle school students experience STEM Education, 
Music,  Art, Family and Consumer Science classes and 
World Languages. They may also choose to participate 
in a wide variety of co-curricular activities, including 
Envirothon, Robotics and Shakespeare Club, as well as 
interscholastic athletics such as soccer, field hockey, basketball, 
wrestling, lacrosse, softball and baseball.

Students are teamed into clusters of 100 to 120 students, and 
each team is taught by four teachers who stay with them for the 
duration of the school year. 

Teacher team members have a common planning period, 
allowing them to plan curriculum and lessons together, and 
also ensures that all students receive the social and emotional 
support they need.

A Move to Middle School Would Provide Expanded Opportunities 
to Sixth Graders

Annual taxpayer cost: 
$99 per year for five years, based on a home 
at the median assessed value of $169,600.00



JANUARY 2018

FJJ will present the stakeholder feedback gleaned from Listening Posts to the Board.

AFTER THE BOARD VOTE

The District will begin financing, project planning and design implementation.

OCTOBER AND NOVEMBER

Consultant Foster, Jacobs, and Johnson, Inc. (FJJ) will lead a series of Listening Posts – 
two-way communication sessions designed to inform District stakeholders about the 
recommended facilities plan and collect feedback that will help shape the Board’s decision.

Learn more about Listening Posts on the next page. Please 
participate! Sign up at www.avongrove.org/facilities.

SPRING 2018

The Board will finalize its plan for implementation.

After receiving stakeholder feedback, the Board will begin deliberations to consider 
facilities options.

Depending on the feedback received, the Board may accept 
the FIG’s Facilities Recommendation as is or may make 
modifications to the plan before adopting it.

SEPTEMBER 14

After 16 months of research and discussion, the Facilities Input Group recommended a 
Facilities Plan to the Board of School Directors.

The recommendation calls for joining the current 
middle and high schools to create a new high school 
campus, building a new middle school and campus at 
the Sunnyside Road site, and reconfiguring grades to 
allow for a sixth through eighth grade middle school 
and the expanding enrollment in full-day kindergarten.

Facilities Timeline

The District has entered a new phase in the work toward a comprehensive plan to ensure our buildings 
meet students’ educational needs.  As we prepare them for their futures, we will rely on stakeholder 
engagement. This timeline outlines the next steps toward fulfilling the Board’s goals as outlined in the Strategic 
Plan’s Facilities Strategic Initiative: Evaluating current buildings and developing a plan for future building and 
infrastructure alignment with the District’s purpose and vision.

A Multi-Step Process Leads to a Comprehensive Facilities Plan

www.avongrove.org/facilities


Avon Grove School District 
375 South Jennersville Road, West Grove, PA 19390
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Attend a Listening Post to Learn More about the FIG’s Facilities  
Recommendation and Share Your Perspective
The Avon Grove School District will soon host a series of 
Listening Posts – two-way communication sessions designed to 
inform District stakeholders about the recommended facilities 
plan and collect feedback that will help shape the Board of 
School Directors’ decision.

Consultant Foster, Jacobs, and Johnson, Inc. (FJJ) will facilitate 
these sessions. Every Listening Post will be tailored to specific 
stakeholder groups, so that the most pertinent information can 
be presented in the most detail and questions can be asked 
and answered efficiently. Stakeholder groups include parents, 
teachers and other building staff, retirees, community residents 
and high school students.

FJJ will start each session with detailed information about the 
educational goals the District is trying to achieve and the ways 
the recommended facilities plan supports those goals.  The 
facilitator will ask questions designed to glean participants’ 

opinions about the plan the Facilities Input Group (FIG) 
recommended to the Board.  Stakeholders will also be asked to 
share ideas that may be missing from the recommended plan.  

The sessions are expected to run in October and November. 
FJJ will then categorize and summarize all feedback into the top 
recommendations from each Listening Post and present a report 
to the Board. Board members will use this important information 
to shape and refine the final version of the facilities plan, which 
they are expected to adopt this spring.

Listening Posts allow the entire community to have a say in the 
District’s future. Please participate! To sign up, please visit  
www.avongrove.org/facilities. You will receive information about 
when and where your Listening Post will take place. The size 
of each individual session will be limited to about 40 people 
so everyone attending can be heard. The District will schedule 
enough sessions to accommodate all who are interested.

https://www.avongrove.org/facilities
http://www.avongrove.org/facilities

