
Avon Grove School District 
                  

 

 Board Facilities Committee Minutes 
March 8, 2016 

Avon Grove Intermediate School – Audion – 6:00 PM 
 

Attendees:  

Dan Carsley 
Matt Crockett 
Ed Farina 
Jeff Billig 
 
Community Members Comments/Questions: 
John Auerbach – Franklin Township – Facility Maintenance/Projects 
 

1. District Auction 

Matt Crockett explained the process for the District’s surplus equipment auction which 
is scheduled to be held on June 18, 2016 in the high school gym.  He reviewed the 
contract from Ken Reed Auction Company.  The Committee recommended moving 
forward and motioned to add the contract to the March 24, 2016 Board agenda for 
approval.   

  



Avon Grove School District 

                  

 
 Board Finance Committee Minutes 

March 8, 2016 
Avon Grove Intermediate School – Audion – 6:00 PM 

 
Attendees: Major Impact Presenters: 
Dan Carsley Kalia Reynolds Mike Berardi 
Brian Gaerity Mike Snopkowski Jeff Detweiler 
Charlie Beatty Gary Mattei Dan Carsley  
Patrick Walker Scott DeShong Matt Crockett 
 Vanessa Robtison  
 

Community Members Comments/Questions: 
Donna Dean - Franklin Township – Additional Ongoing Costs  

 
1. Additional Treasurer Report Documents 

 

Mr. Carsley shared additional Treasurer Report documents that will be added to the 
Treasurer Report packets each month for the Board’s review.  These additional 
documents are intended to give the Board a better perspective of our revenues and 
expenses.  The Committee members, and Board as a whole, will review the documents 
and will contact Mr. Carsley with feedback or if additional information is required.  
 

2. Budget Policy Recommendations 

Mr. Carsley reviewed two new draft policies that will help with the District’s budget 
process.  The first was a Budgetary Reserve policy that would allow for the 
implementation of a budgetary reserve.  This reserve will protect the general fund and 
will allow the District to refine line items more than where they have been.  PDE 
documents include a line item for budgetary reserves.  Mr. Carsley recommends that we 
start with a 1% reserve.  If approved, these funds would be moved from fund balance.  

The second policy is a Capital Budget policy which would allow the District to establish a 
capital projects fund for facilities and technology related items.  This fund will eliminate 
the need to tap into the general fund for large expenditures associated with capital 
projects and technology.  This budget would be funded by taking one mil of revenue 
received each year.  This equates to about $1.8M.  This is not a tax increase.  The 
Committee recommended sending the draft policies to the Policy Committee for review. 

 



3. Waste Water Treatment Plant Update 

 

The District received a revised Asset Purchase Agreement from Aqua the week of 
February 29, 2016.  The team met on March 7, 2016 to go over the details.  There were 
about five or six items sent back to Aqua for clarification.  A response is due back from 
them on Friday, March 11, 2016.  Mr. Carsley is hopeful that we will have a contract to 
review at the April 12, 2016 Facilities/Finance Committee meeting. 
 

4. Budget Presentation - Expense   

Mr. Carsley presented the expense portion of the proposed 2016-17 budget.  Our current 
2015-16 budget is $85.2M and the proposed budget is at $87.1M which is an increase of 
$1.8M.  The retirement rate for 2016-17 is 30.03% which means a $9.5M expense line 
item and an increase of $1.4M over 2015-16.  Projected health care costs are $6.2M and 
our current funding is at $5.9M so the indicated change right now is about 4.8%.  This 
change could increase to the 5% range due to a claim that came through after the 
projection was completed.  Typical claim invoices run at about $125,000.  This particular 
claim invoice came in at $400,000.  Projected costs for prescriptions are $1.7M which 
represents a change of 22.35% over current funding.  Overall change for both categories is 
8.18% which is in line with nationwide health care activity.  We’ll see an increase of about 
$370,000 in VoTech tuition bringing our 2016-17 contribution to about $3.1M.  We’re 
down to four debt issuances for 2016-17 and we’ll see a debt reduction of about $1.2M.  
Administrators and Directors presented their major impact items.  The total included in 
the budget at this time is $1,140,138.  In summary, the total expense budget is $87.1M 
with revenue at $84.9M.  The difference to expense is $2.1M.  If the District receives what 
the Governor proposed for next year, the additional amount would be $416,000 which 
will increase our revenue to $85.3M.  The expense to revenue difference would then be 
$1.7M.  The total proposed fund balance for 2016-17 is $21,263,970.  The proposed final 
adoption will take place on April 28, 2016 and the final adoption on  
June 9, 2016.   
 

5. Full Day Kindergarten 

 
Mr. Gaerity proposed that the Committee direct the Administration to include start up 
costs for FDK in the 2016-17 budget.  The targeted amount would be roughly $115,000 
for modulars and $47,000 for classroom items.  The Committee agreed to add the costs 
to the 2016-17 budget.   

 


