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 Board Facilities Committee Minutes 
April 12, 2016 

Avon Grove Intermediate School – Audion – 6:00 PM 
 
Attendees:  
Dr. Marchese  Ed Farina 
Dan Carsley  Jeff Billig 
Matt Crockett  Herman Engle 
 
Community Members (5) Comments/Questions: 
John Auerbach, Sr. - Snow Removal 
 

1. Facilities Use Fee Schedule 
 
The District is considering updating the current Facilities Use Fee schedule so that fees charged are 
more in line with the costs associated with running the program (i.e., scheduling, paper work, 
maintenance, etc.).  The Facilities department reached out to other districts and found that Avon 
Grove has the lowest rates.  Our proposed rates put us in the middle of the pack.  The Committee 
asked that Matt Crockett present the proposed fee schedule at the May 17, 2016 Facilities meeting.  
They also requested a document that shows the current fees versus the proposed fees so 
discussions can continue.  
 

2. High School Sign 
 

The new sign for the high school is scheduled to be installed the week of April 25, 2016.  The old sign 
will go to the high school Tech Education Engineering/CAD teacher so his class can dissect it and 
learn about the different components that make up an LED sign. 

 
3. Spring Break Project Summary 

 
Matt Crockett gave an update of the projects that took place over spring break.  A repeater for the 
walkie-talkie system was installed at AGI as well as replacing hardware on doors for the FOB access 
system.  Carpet was replaced in 11 classrooms at PLE and our maintenance team started the 
installation of water and electrical lines for a new washer/dryer in the nurse’s office.  New hardware 
was installed on doors in the HS band wing and an A/C unit was installed in one of the server rooms.  
Preventative maintenance was done on all RTU’s and mechanical equipment throughout the District.  
Service Master did a detail cleaning throughout the week. 
 

4. Snow Declaration 
 

Mr. Carsley informed the Committee that a form authorizing him to sign FEMA documents for the 
recovery of costs associated with the January 2016 snowstorm would be added to the April 28, 2016 
Board agenda. 

  



 

Avon Grove School District 

                  

 
 Board Finance Committee Minutes 

April 12, 2016 
Avon Grove Intermediate School – Audion – 6:00 PM 

 
Attendees: 
Dr. Marchese Charlie Beatty 
Dan Carsley Patrick Walker  
Brian Gaerity  
 
Community Members (5) Comments/Questions: 
Ed Farina – New London – On Line Payment and IU Programs 
Jeff Billig – New London – Staffing Levels 
Donna Dea – Franklin Township – Major Impacts, Budget, Charter Schools, and Five-Year Plan 
John Auerbach, Jr. - Franklin Township – History of Major Impacts (Budget) 

 

1. Property Tax Exoneration 

The District received a notice from the County of Chester Tax Claim Bureau of uncollectable 

taxes on a parcel within the District.  The County has asked if the District would be willing to 

exonerate the tax lien on the property.  This item will be placed on the April 28, 2016 Board 

agenda for approval.  

 

2. Duplicate Property Tax Bill Fee 

The District currently charges $15.00 to issue duplicate tax bills to residents, mortgage 

companies, etc.  The Business Office is proposing waving the fee for residents beginning 

July 1, 2016.  The Committee agreed with the recommendation to wave the fee.   

 

3. On-Line Payments 

 

Michelle Kelly and Gary Mattei presented information regarding a proposed on-line 

payments system for the District.  Food Service currently has a program in place and the 

District is looking to expand the (optional) service to other areas.  The program would allow 

for payments of real estate taxes, student activity fees, field trips, parking permits, 1-1 

device fees, etc.  Payment options will include either electronic check or credit card and a 

fee will be associated with each.  The proposed company is Official Payments.  

  



4. Audit Fee Comparison 

 

At the February 2016 Finance Committee meeting the proposal from our audit company 

Barbacane Thornton was presented.  The proposal covered services for a three-year period 

(2016, 2017, and 2018).  The Committee asked if the Barbacane proposal was in line with 

other firms.  Three different companies were contacted and each submitted a proposal.  

After discussions with Barbacane, they adjusted their pricing.  A summary of these quotes 

were provided to the Committee.  The recommendation is to continue working with 

Barbacane.  The Committee agreed to add this to the April 28, 2016 Board agenda for Board 

approval.  

 

5. GASB-45 Actuarial Services 

Each year, school districts are required to have an actuarial valuation on Other Post 

Employee Benefits other than pensions.  In years past, the District used Mockenhaupt 

Benefits Group for these services.  Mr. Carsley reached out to Conrad Siegel Actuaries who 

can provide the same services at a cost reduction of $1,600.  Conrad Siegel provides service 

to many districts in the area.  The Committee agreed to add this to the April 28, 2016 Board 

agenda for Board approval. 

 

6. E-Rate 

Erate is a federal program that allows schools and libraries to recover some technology 

related service costs and equipment costs.  The individual who previously managed the 

program is no longer with the District.  The process is time consuming.  In order to ensure 

the District is recovering all eligible amounts, Mr. Carsley recommends contracting with an 

outside consultant (Tritt-Schell Consulting Services) to manage the program.  The agreement 

will be for one year and the process will be reevaluated in the 2016-17 school year.  The 

contract will be placed on the April 28, 2016 Board agenda for Board approval. 

 

7. Sub-Rate Cost Out 

 

The proposal to raise the daily sub rate was presented to the Committee.  The District’s 

current daily sub rate is $90 a day with a shift to $95 after the 21st day.  Pay rates for 

substitutes have not increased in over 13 years.  Avon Grove is currently the lowest in the 

southern tier of Chester County.  The proposal is to increase from $90/day to $105/day and 

from $95/day to $115/day after the 21st day.  This increase will move Avon Grove to the 

middle range and keeps us competitive.  Looking at usage from 8/31/15 to 3/17/16, the 

Business Office found that the impact of the adjustment came to about $51,000.  A quick 

estimate shows roughly a $60,000 impact for an entire year.  This impact is still significantly 

less than what the District was paying to operate the program in house (prior to Source for 

Teachers).  The Committee is in favor of raising the cost rate.   

 

  



8. History of Major Impacts 

Dr. Marchese gave an overview of how and why major impacts became a part of the 

District’s budget process.  Upon his arrival he learned that there was a desire to get the 

District back to a position where it was in the mid to late 2000s before major budget cuts 

were implemented.  With major impact items focusing on curriculum and instruction, 

technology, staffing, and facilities this goal can be achieved. 

9. Budget Update 

Mr. Carsley gave an update of the 2016-17 budget process.  In March, total revenue was 

$84.9M and is currently at $85M.  With the use of fund balance, which has increased from 

$2.1M to $2.6M, total revenue and use of fund balance is $87.7M.  On the expense side, the 

District is at $87.1M.  Refining our technology and special education budgets reduced 

expenses by $700,000 but an increase in charter school tuition rates did not help.  In total, 

the proposed final budget is $87.7M.  In accordance with the budget timeline, the proposed 

final is scheduled to be adopted April 28, 2016. 

10. CCIU Core and Occupational Education Budgets 

 

Joe Lubitsky from the Chester County Intermediate Unit presented  

the CCIU’s 2016-2017 Core, Occupational Education and Categorical budgets.  The proposed 

total for the Core budget is $22,397,384 and the proposed Occupational Education budget is 

$26,482,612.  The bottom line items are 1) no increase in proposed Core Budget 

contributions; 2) no increase to occupational education tuition rate; 3) prices paid by 

Chester County School Districts for Marketplace programs will increase 1.96%); and 4) 

Categorical budgets do not require local school district funds and represent alternative 

sources of revenue to deliver services.  Items specific to Avon Grove are 1) the core budget 

contribution for Avon Grove will remain constant at $32,628; 2) Avon Grove’s contribution 

to the Occupational Education Budget will be $3,081,308; and 3) Marketplace services will 

decrease by ($41,423) (-1.1%) to $3,805,684. Motions were made and accepted to move 

forward for Board approval at the April 28, 2016 Board meeting. 

 

11. Mr. Beatty suggested that the Board adopt a new financial planning tool.  The Committee 

chair asked that Mr. Beatty meet with Dr. Marchese, Mr. Carsley, Ms. Wolff, and 

Mr. Gaerity to provide more details about his suggestion. 

 

 


