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What is the Purpose of a Preliminary Budget?

• Estimate of revenues and expenditures for the next fiscal 

year

• Provides period of time before final adoption for:

• Board Review

• Public Notice

• Public Inspection and Comment



What Drives the Budget?

The 2008-2013 Strategic Plan Goals

Goal  #1: Academic Achievement

Goal  #2: Training & Development of All 

Employees

Goal  #3: Effective Student, Parent, Community 

and School Collaboration

Goal  #4: Deliver High Quality Support for Schools





Revenue Sources 2011-2012



Revenue Sources 2011-2012



Revenue Sources 2011-2012



Revenue Changes 2011 -2012

• Basic Education Funding -$1,781,551 

- 11.3%

• Charter School Subsidy - $1,264,560   

– 100%

• Accountability Block Grant - $761,932 

– 100%

• School Real Estate Taxes +$2,373,200 

+5.9%



Expenditures



Expenditure Reductions

2010-2011 = $2.8 million

2011-2012 = $3.6 million

Total             $6.4 million

http://www.avongrove.org/district/Newsroom/AGSDNewsReleases/Budget 2011_2012/Previous_Budget_Reductions_files/Budget_Reductions_2010_2011.pdf
http://www.avongrove.org/district/aboutus/Budget/1112 Budget Stategies.pdf


Expenditures 2011-2012



Expenditures



Budget Comparison 2010-2011 to 2011-2012



Summary Budget by Major Categories



Overall Factors for Budget Increase



Proposed 2011-2012 Budget Summary

+1.45 mills   Total 26.18 mills



Future Budgetary Concerns 

•

•

•

•



Avon Grove School District

Comparative Data – Chester County School Districts
2010-2011

District
2010-2011 

Millage

Projected

2011-2012 

Millage

Statewide**

Equalized

Millage

School 

District 

EIT

2010-2011

Budgeted Cost 

Per Student

Octorara 35.120 37.450 25.3 Yes $17,881 

Oxford 29.548 30.109 23.0 Yes $14,434 

Coatesville 26.490 29.490 21.4 Yes $20,938 

Phoenixville 27.060 28.260 22.3 Yes $22,847 

Downingtown 26.213 27.082 21.4 Yes $16,025 

Owen J. Roberts 26.17 26.820 21.2 Yes $16,455 

Avon Grove 24.720 26.180 17.6 No $12,193 

Kennett Consolidated 24.778 25.729 20.1 Yes $16,861 

Unionville 24.260 25.060 17.2 No $16,945 

Great Valley 18.500 18.890 13.4 No $18,602 

Tredyffrin Eastown 17.970 18.720 12.1 No $17,324 

West Chester 18.360 18.617 14.4 Yes $17,161 

*enrollment includes charter school students

**statewide equalized millage equals total tax revenues/actual market value per state tax equalization

board 2(2009 – 2010)



Avon Grove School District

Comparative Data – Real Estate Tax
2002 - 2003 to 2011 - 2012



http://spreadsheets.google.com/embeddedform?formkey=dHFpSDdOQ3FpNFdjZ3NoMFIyNVYxUkE6MA

