Avon Grove School District

Facilities Committee Meeting Minutes
May 12, 2010

Present: Dale Lauver, Dennis Gerber, Lynn Klingensmith, Jackie Parker, Lori Caligiuri, Sandy Leiti, David
Whitcraft, Mike Strong, Kim Carlin, Dianthia Ford-Kee, Leslie Erb-Wallace, Karen Borky, Debbie Ward, Cheryl
Doyle, Frank Norris, Keith Jacoby, Delphine Brown, Chip Donovan

DISTRICT WIDE ISSUES

Middle School Renovation: Work continues in administrative, classroom and auxiliary parts of the
building. Asbestos abatement is slated to begin on June 19, 2010 which will involve significant use of
custodial resources. Sewer and lift station work — on target. Driveway and curb replacement will take
place over the summer. To date, project is about 11% under budget.

PLE roof replacement: Roofers have submitted Act 34 and 151 clearances to the CCIU for processing.
Project is underway — brickwork and flashing will be completed first - and vendor will work with
administrative staff to accommodate MAP testing of students. Bob Smith Contracting will be completing
mortar replacement/caulking on sidewalks and columns.

PLE Lighting: Currently preparing for bids. Project will also include high school library lights, and some
of the middle school lighting may also be applicable for the project. At conclusion of project, District will
apply for grant from PECO.

High School Grease Trap replacement: Anticipated to be 3 week project and is slated to begin at
conclusion of the school year.

OTHER

Sports Boosters Sign Presentation: Members of the Avon Grove Sports Boosters presented a signage
program for the High School stadium and surrounding athletic fields. Program would involve members
of Sports Boosters soliciting local businesses to participate — prices for signs would be based on size of
sign, location on field, and length of contract. Signs would be made by local vendor, installed and
maintained by Sports Boosters. Participants would sign a contract, and applications would be reviewed
and approved by the Sports Boosters Executive Board and the High School Athletic Director. Revenue
generated from participants would be used to benefit district facilities and sports programs. Sports
Boosters are requesting a nominal fee to cover their costs for administering the program.

FACILITIES USE TASK FORCE (related to Policy 707)
Purpose: To establish a Fee Schedule for use of district fields and facilities that is equitable for all users,
and provides a source of revenue to offset district expenses.

Objectives: *Review other district policies (general language)
*Review language describing Group Classifications
*Review Fee Structures — options to pay by season? Any discount for multiple use?



Current Task: Committee was divided up into athletic use and non-athletic use (use of mostly the
indoor facilities). Each group will evaluate the district policies that were distributed at the 5/12/10
meeting. The task is glean through the policies (or review other PA policies) to review group
classification and fee structures. Groups will report back at the next meeting.
Athletic Work Group:
Outdoor Use: Dave W., Debbie W., Sandy L., Chip D., Cheryl D.
Indoor Use: Mike S., Karen B., Cheryl D.
Non-Athletic Work Group: Jackie P., Del B., Kim C., Leslie E.

The task force will reconvene on Wednesday, June 16, at 6pm at the Avon Grove Intermediate School
Audion. At this meeting we will review the progress of the Work Groups.

NEXT TASK FORCE MEETING WILL TAKE PLACE ON WED., JUNE 16™ AT 5:30PM AT THE AVON GROVE
INTERMEDIATE SCHOOL AUDION.



