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ACTIVITY/ATHLETICS PROPOSAL

DEFINING WHO WE ARE

AND

WHY WE DO IT
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ACTIVITY/ATHLETICS PROPOSAL

Defining who we are and why we do it.

AGSD Mission

Through a collaborative effort with students, parents and the community, 

students are provided with a safe learning environment where they are 

individually challenged to acquire the knowledge, skills and experiences to 

personally succeed and become responsible citizens in our global society.

AGSD Vision

All students achieve individual excellence.
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ACTIVITY/ATHLETICS PROPOSAL

 What do we believe about High School sports/activities?  

 What is it we want our student-athletes/student club 

members to experience during their time in our Programs?    

 What is our Philosophy regarding Avon Grove High School 

Athletics/Activities?  
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ACTIVITY/ATHLETICS PROPOSAL
How do we get there?

Phase I: Unity, pride, and culture

Phase II: Enhancement of existing programs

Phase III: Expansion of programs and facilities
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ACTIVITY/ATHLETICS PROPOSAL

Phase I: Unity, Pride, & Culture

 Enhance the aesthetics within the secondary buildings

 Through student advisory council, each student group submits a “school 

pride day” awareness plan

 Through student advisory council, student groups develop a way to 

welcome back/recognize/involve alumni, professional staff, and families

 Increase school spirit at school events
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ACTIVITY/ATHLETICS PROPOSAL
Phase II: Enhancement of existing programs

 Conduct focus groups with existing student activity groups and athletic teams

 Implementation of activity process through next 5 years

 Increase academic performance of students involved in activities and athletics

 Increase the number of students recognized at local, state, and national level

 Increase the number of students involved in community service through their 

respective activity/sport
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ACTIVITY/ATHLETICS PROPOSAL

Phase III: Expansion of programs and facilities

 Creative funding (Field advertising, community examples)

 Facility expansion (locker rooms, another lighted surface, another 

gymnasium)

 Possibility of new student clubs/supplemental contracts
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ACTIVITY/ATHLETICS PROPOSAL

 During all three phases of this process, we plan to:

I. Evaluate current activity/athletic philosophy 

II. Improve methods of communication

III. Improve supervision procedures

10



ACTIVITY/ATHLETICS PROPOSAL

Timeline
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GOALS STAKEHOLDERS

RESPONSIBLE

PROPOSED

TIMELINE

Phase I

Unity, pride, & culture

District, school, 

community Years 1 – 3

Phase II

Enhancement of existing 

programs

District, school,

community Years 2 – 5

Phase III

Expansion of programs & 

facilities

District, school,

community Year 5



ACTIVITY/ATHLETICS PROPOSAL

12

THANK 

YOU!


