
ID Task Name Duration Start Finish
1 Complete Bldg. Program 0 days Thu 10/18/07 Thu 10/18/07

2 Architectural Process 451 days Fri 10/19/07 Fri 7/10/09

3 Complete Schematic Design 90 days Fri 10/19/07 Thu 2/21/08

4 Plancon A 0 days Thu 2/21/08 Thu 2/21/08

5 Plancon B 0 days Thu 2/21/08 Thu 2/21/08

6 Design Development 110 days Fri 2/22/08 Thu 7/24/08

7 Construction Documents 166 days Fri 7/25/08 Fri 3/13/09

8 Set ACT 34 Figures 0 days Fri 8/22/08 Fri 8/22/08

9 ACT 34 0 days Thu 10/16/08 Thu 10/16/08

10 Plancon D 0 days Thu 12/11/08 Thu 12/11/08

11 Plancon E 0 days Thu 12/11/08 Thu 12/11/08

12 Plancon F 0 days Mon 2/2/09 Mon 2/2/09

13 Plancon F Approval 5 days Mon 3/16/09 Fri 3/20/09

14 Bidding 45 days Mon 3/2/09 Fri 5/1/09

15 Plancon G 0 days Fri 5/15/09 Fri 5/15/09

16 Plancon G Approval 30 days Mon 5/18/09 Fri 6/26/09

17 Award Contract for Construction 0 days Fri 7/10/09 Fri 7/10/09

18

19 Construction 535 days Mon 7/13/09 Fri 7/29/11

20 Mobilization 25 days Mon 7/13/09 Fri 8/14/09

21 Construction 460 days Mon 8/17/09 Fri 5/20/11

22 Closeout 30 days Mon 5/23/11 Fri 7/1/11

23 Move In 20 days Mon 7/4/11 Fri 7/29/11

24

25 Land Development Process 291 days Fri 2/1/08 Fri 3/13/09

26 Prepare Perliminary Land Devel Plans 40 days Fri 2/1/08 Thu 3/27/08

27 Submit Preliminary Plans to PT 0 days Thu 3/27/08 Thu 3/27/08

28 PT Planning Comm Mtg (Est Date) 0 days Mon 4/7/08 Mon 4/7/08

29 Receive Initial Comments from PT 22 days Fri 3/28/08 Mon 4/28/08

30 Resubmit Prelim/Final Plans to PT 37 days Tue 4/29/08 Wed 6/18/08

31 Receive Comments from PT 24 days Thu 6/19/08 Tue 7/22/08

32 PT PC Mtg (Prelim Rec for Approval) 0 days Wed 7/23/08 Wed 7/23/08

33 Submit Prelim/Final Plan to PT 27 days Thu 7/24/08 Fri 8/29/08

34 Receive Comments from PT 20 days Mon 9/1/08 Fri 9/26/08

35 Submit Final Plan to PT 25 days Mon 9/29/08 Fri 10/31/08

36 Receive Comments from PT 20 days Mon 11/3/08 Fri 11/28/08

37 PT Bd. of Supv. Mtg (Cond Final Apprv) 0 days Wed 12/3/08 Wed 12/3/08

38

39 Submit Prelim Plans to CCPC and CCCD 2 days Fri 3/28/08 Mon 3/31/08

40 Receive Initial Comments from CCPC and CCCD 23 days Tue 4/1/08 Thu 5/1/08

41 Resubmit Prelim/Final Plans to CCPC and CCCD 2 days Thu 6/19/08 Fri 6/20/08

42 Receive Comments from CCPC and CCCD 22 days Mon 6/23/08 Tue 7/22/08

43 Submit Prelim/Final Plan to CCPC and CCCD 1 day Fri 8/29/08 Fri 8/29/08

44 Receive Comments from CCPC and CCCD 20 days Mon 9/1/08 Fri 9/26/08

45 Submit Final Plan to CCPC and CCCD 25 days Mon 9/29/08 Fri 10/31/08

46 CCCD Submits for PADEP and NPDES Review 15 days Mon 11/3/08 Fri 11/21/08

47 Receive Comments from CCPC and CCCD 20 days Mon 11/24/08 Fri 12/19/08

48 Receive NPDES Permit Review Comments 35 days Mon 11/24/08 Fri 1/9/09

49 Resubmit NPDES Permit 10 days Mon 1/12/09 Fri 1/23/09

50 NPDES Final Approval (estimated) 35 days Mon 1/26/09 Fri 3/13/09

51

52 Submit HOP Plans to PennDOT 17 days Tue 4/8/08 Wed 4/30/08

53 Receive Initial Comments from PennDOT 27 days Thu 5/1/08 Fri 6/6/08

54 Resubmit HOP to PennDOT 17 days Thu 6/19/08 Fri 7/11/08

55 Submit Prelim/Final HOP to PennDOT 1 day Fri 8/29/08 Fri 8/29/08

56 Receive Comments from PennDOT 20 days Mon 9/1/08 Fri 9/26/08

57 Submit Final HOP to PennDOT 25 days Mon 9/29/08 Fri 10/31/08

58 Receive Comments from PennDOT 20 days Mon 11/3/08 Fri 11/28/08

59 Final PennDOT Submission 12 days Thu 12/4/08 Fri 12/19/08

60 PennDOT Approval (estimated) 30 days Mon 12/22/08 Fri 1/30/09

61

62 Submit Zoning Variance Appl (if req'd) 46 days Fri 3/28/08 Fri 5/30/08

63 Zoning Hearing Bd Mtg (est date) 0 days Wed 6/18/08 Wed 6/18/08
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Project: Avon Grove Middle School
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